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Message from the Chairperson
The essence of sustainability lies not only in commitment, but in whether a company has the ability to respond to society at critical moments. As climate risks accelerate in their 
manifestation and social structures continue to transform, the role of the insurance industry also changes accordingly—from a risk bearer to a key promoter of resource allocation 
and social resilience. A company’s competitiveness is no longer measured by size or revenue alone, but by its ability to keep creating long-term value through paradigm shifts.

KGI Life defines this ability with action - in 2025, it developed a group insurance policy exclusively for volunteers helping in Guangfu Township of Hualien and returned all 
premiums to the disaster area for reconstruction, allowing protection to become a force supporting social recovery. 

In the same year, it passed the third-party verification of the ISO 14068-1 carbon neutrality standard, becoming the first life insurance company in Taiwan to achieve carbon 
neutrality for its headquarters building; it also, together with its parent company KGI Financial Holding, had its Science Based Targets initiative (SBTi) targets validated, ensuring 
that its own operations and investment portfolio’s carbon reduction pathways both comply with the 1.5°C goal of the Paris Agreement.

KGI Life firmly believes that the true meaning of insurance lies in breaking down barriers and supporting each other. Facing the progression of a super-aged society, we feel a 
great sense of responsibility and are committed to promoting microinsurance to expand protection for the disadvantaged and to using AI and digital technology to enhance service 
efficiency and financial accessibility, actively internalizing sustainability as a core strength of our operations.

In 2025, we received a total of 30 domestic and international sustainability awards, including the Best Corporate Governance – Gold Award at the Asia Sustainability Reporting 
Awards (ASRA) and the Insurance Inclusion Initiative of the Year at the Insurance Asia Awards, both of which we were the only insurance company in Taiwan to win.

More importantly, we were ranked in the first tier of the insurance industry in the third Sustainable Finance Evaluation organized by the Financial Supervisory Commission and 
were also selected among the top 25% of the insurance industry in the Assessment of Treating Customers Fairly Principles. This reminds us that the road ahead is long and our 
responsibility great, and we should continue to strive and not fail to meet society’s expectations!

Looking to the future, KGI Life will continue to think a little more and do a little more for our stakeholders. We will not only protect our customers against risks, but also promote 
diversity and inclusion and low-carbon transition in industry. We will continue to strengthen our capital resilience, enhance our sustainable governance framework, and use the 
core strengths as a finance and insurance service provider to create a more stable society and foster shared prosperity and sustainability for the next generation.

Chairman of  KGI Life Insurance Co., Ltd. 
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①	 For the detailed number and operational locations, please refer to KGI Life’s basic information table in this Report.

About This Report
This is the 2025 Sustainability Report (this Report) of KGI Life Insurance Co., Ltd. (KGI Life).

Reporting Period
This Report discloses information related to the corporate sustainable development of KGI Life from January 1, 2025, to December 31, 2025. For data integration and transparency considerations, 
some disclosed content in the report is not limited to the year 2025. The previous issue of the Sustainability Report was issued in July 2025, this year’s issuance date is July 2026, and the next 
issue is expected to be released in July 2027. Sustainability Reports for all years can be downloaded from the Sustainability section of the KGI Life  corporate website.

Report Scope and Boundary
This Report describes sustainable development-related practices and results, future strategies, and goal planning. Its scope covers KGI Life’s business operations in Taiwan and overseas 
investment activities ❶ . 

Basis and Standards
KGI Life follows and references international and domestic regulations or standards to enhance the disclosure of its sustainability practices in this report. The content of the report mainly follows 
the eight requirements of the GRI Universal Standards 2021 reporting standards (Accuracy, Balance, Clarity, Comparability, Completeness, Sustainability context, Timeliness, Verifiability), and 
the Insurance Sustainability Accounting Standard of the Sustainability Accounting Standards Board (SASB), to disclose the company’s sustainability strategies and performance in the economic, 
environmental, and social aspects.

It also follows international frameworks such as the Task Force on Climate-related Financial Disclosures (TCFD) and the Taskforce on Nature-related Financial Disclosures (TNFD). The 
Report also draws on IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information and S2 Climate-related Disclosures for content compilation, to respond to the 
expectations of diverse stakeholders.

An independent third-party assurance institution, Deloitte & Touche, provided limited assurance pursuant to Statement on Assurance Engagements No. 3000, Assurance Engagements Other than 
Audits or Reviews of Historical Financial Information (benchmarked against ISAE 3000). Please refer to the appendix of this Report for the assurance statement.

Issued by Compliant with

Global Reporting Initiative (GRI) •	GRI Universal Standards 2021

Sustainability Accounting Standards Board (SASB) •	Insurance Sustainability Accounting Standard

Financial Stability Board (FSB) •	Recommendations of the Task Force on Climate-related Financial Disclosures
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Issued by Compliant with

Global Canopy, United Nations Development Programme, United Nations Environment Programme 
Finance Initiative, and World Wide Fund for Nature •	Taskforce on Nature-related Financial Disclosures (TNFD)

Financial Supervisory Commission •	Guidelines on Climate-related Financial Disclosures of Insurance Companies

United Nations Environment Programme (UNEP)
•	Principles for Sustainable Insurance (PSI)
•	Principles for Responsible Investment (PRI)

United Nations (UN)
•	Sustainable Development Goals (SDGs)
•	United Nations Global Compact

International Sustainability Standards Board
•	IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information
•	IFRS S2 Climate-related Disclosures

International Organization for Standardization (ISO) •	ISO 26000 Guidance on social responsibility

Taiwan Stock Exchange Corporation •	Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies

Information Category Standard Verification Institution

Sustainability Limited assurance under Statement on Assurance Engagements No. 3000, Assurance Engagements Other than 
Audits or Reviews of Historical Financial Information (benchmarked against ISAE 3000) Deloitte & Touche

Environment

GHG Protocol PwC Taiwan

ISO 14067: 2018 Carbon Footprint of Products
ISO 14001: 2015 Environmental Management Systems
ISO 50001: 2018 Energy Management Systems

British Standards Institution (BSI)

Information Security
ISO 27001: 2022 Information Security Management Systems
BS 10012: 2017 Personal Information Management Systems

SGS Taiwan

Risk Management ISO 22301: 2019 Business Continuity Management Systems SGS Taiwan

Customer Complaint Management ISO 10002: 2018 Customer Satisfaction Management Systems British Standards Institution (BSI)
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Internal Management
KGI Life incorporates sustainability information management into its internal control system, establishing a systematic sustainability information governance 
mechanism and formulating Sustainability Information Management Guidelines to ensure the quality of disclosed sustainability information. The Guidelines 
set out the standard operating procedures and control points for the provision, processing, compilation, assurance/verification, data retention, approval, and 
publication of information covered in the Sustainability Report, and are included in the internal annual audit to ensure the reasonableness and accuracy of 
disclosed sustainability information.

The information in the Report is provided by the departments responsible for it. Internal control reviews are executed according to the aforementioned standard 
operating procedures and control points. The information is then consolidated and edited by the Sustainable Development Department, undergoes external 
assurance, is reported to the Sustainability and Ethical Corporate Management Committee, and finally submitted to the Board of Directors for review and 
approval.

Stakeholder Communication and Feedback
If you have any advice or recommendations regarding this Report or the sustainability planning and practices of KGI Life, please do not hesitate to contact KGI 
Life using the following methods:

Address ► 6F, No. 135, Dunhua North Road, Songshan District, Taipei City 105

Phone ► +886-2-2719-6678 Ext. 6213

Email ►  esg.kgil@kgi.com

Sustainable Development Department, KGI Life Insurance Co., Ltd.
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About KGI Life
Established in 1963, KGI Life Insurance (formerly China Life Insurance) was renamed KGI Life Insurance Co., Ltd. on January 1, 2024 to convey a consistent and youthful, vigorous brand image. 
It is a subsidiary of KGI Financial Holding Co., Ltd. and one of Taiwan’s five largest life insurance companies. Upholding a customer-centric approach, it continues to provide customers with a full 
range of insurance products and services. 

In an era where climate change and AI are accelerating the reshaping of the industry, the financial industry is at a point where trust and technology intersect. KGI Life focuses on four strategic 
pillars — digitalization, innovation, sustainability, and finance — combining agility with innovation. Not only did it develop Taiwan’s first-ever group insurance policy exclusively for volunteers helping 
in Hualien within 48 hours, providing peace of mind for frontline volunteers, but it also donated all proceeds from the program to the Ministry of Health and Welfare to support the recovery and 
reconstruction of the affected areas, making it the only life insurance company to receive the Special Contribution Award from the Financial Supervisory Commission and a certificate of appreciation 
from the Ministry of Health and Welfare.

In corporate governance, digital innovation, green investment, and treating customers fairly, KGI Life has been recognized with numerous domestic and international benchmark awards and has 
been voted as a happy enterprise by the public for three consecutive years. The Company will continue to work hand in hand with customers, employees, shareholders, and society to pursue 
sustainable goals, aspiring to become the most recommended and trustworthy life insurance company, exerting the power of insurance to support and give back to society.

Basic Information

Company Name  |  KGI Life Insurance Co., Ltd.

Location of 
Headquarters   

1963 Establishment

Main Market   |  Taiwan

Number and Locations of Operation  |  

Headquarters, 1 remote office of the headquarters open to the public for business transactions, 
2 service centers, and 9 branches, 6 service locations with customer service counters, and 133 
agencies around Taiwan. For detailed locations, please visit KGI Life's Corporate Website.

133 Agencies

Number of 
Employees   

228 Branch Offices

Office Employee: 2,382

Sales Agents: 15,533

Net Sales  

Equity        NT$ 200,835 million

Liabilities      NT$ 2,341,549 million

Total Assets   |   NT$2,542,384 million

NT$ 241,015 million (revenue)

NT$ 192,989 million (premium income)

Main Products  |  

Life insurance, annuity, universal 
insurance, health insurance, accident 
insurance, group insurance, travel 
insurance, microinsurance, 
and investment-linked 
products.

Investee Insurance Company in China  |  

CCB Life has established 24 branch 
companies in China; its total number of 
branch offices reached 228 as of 
the end of 2025.

3F–7F, No. 135, Dunhua North 
Road, Songshan District, Taipei 
City 105

Total 
Employees 17,915

②	 Please refer to the Company’s 2025 Annual Report for detailed information.
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History of KGI Life

The only major insurance 
company in Taiwan to 
remain unscathed in the 
sub-prime mortgage 
crisis during the global 
financial crisis.

Agreed to make a strategic invest-
ment in CCB Life, the insurance 
subsidiary of China Construction 
Bank. This marked the first-ever joint 
venture between a bank and a life 
insurer across the Taiwan Strait.

Obtained approval for 
incorporation on April 
25 under the name of 
Overseas Life 
Insurance Corporation.

Formally listed on 
the Taiwan Stock 
Exchange (ticker: 
2823).

Acquired PCA Life’s 
major assets and 
operations from 
UK-based Prudential 
Life.

1963 1995

Assumed in full the 
Taiwan branch of 
Switzerland-based 
Winterthur Life 
Insurance Company.

2007 2008 2009

20172018 2014 2013

2022

2021

2024 2025

2010

Assets reached NT$1 
trillion in the first quarter of 
2014, marking the compa-
ny’s entry into the Trillion 
NT Dollar Club of life 
insurance companies.

Completed acquisition of 
part of the traditional life 
insurance policies of Allianz 
Taiwan Life Insurance Co., 
a subsidiary of German 
insurer Allianz SE.

Obtained the 
superficies of Taipei 
Academy, establishing 
a foundation for the 
next 50 years.

China Development 
Financial Holding 
Corporation acquired 
34.99% of the 
Company’s shares.

Formed a strategic alliance with Tokio Marine Newa 
Insurance Co., Ltd., which is the first cross-group 
property insurance and life insurance collaboration in 
Taiwan.
Approved by the FSC to formally launch Omnichannel 
Mobile Insurance with Biometric Authentication for 
Remote Insurance Application service.

Completed share 
conversion and became 
a wholly owned 
subsidiary of China 
Development Financial 
Holding Corporation.

Renamed KGI Life on January 1, 2024. The 
Company continues to uphold customer-centricity 
and pursue corporate sustainability, with 
the aim of becoming the most recom-
mended and trustworthy life insurance 
company.

Launching the 
Greater Health 
Ecosystem project.
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Key Achievements in 2025

Net-Zero Leader

• First insurance company to commit to a net-zero total portfolio by 2045.
• KGI Life’s headquarters building led the way in passing the ISO 14068-1 international carbon neutrality 

verification.
• Microinsurance premium income achieved 215% of its target.
• First life insurance company to win the ACT Taiwan Agile Award.
• First life insurance company to obtain a five-star Accessible Space Certification.
• First to be approved for a trial of the Audio Recording Assistance System for Elderly Customers.

Taiwan's Only

Industry’s Only

1

Industry’s First

Excellent 
Governance

Financial 
Benchmark

• Exclusively issued a group insurance product for the volunteers helping in disaster- 
hit areas in Hualien, receiving dual national-level recognition.

• “Asia Sustainability Reporting Awards” Best Corporate Governance – Gold Award.
• Insurance Inclusion Initiative of the Year of the Insurance Asia Awards. 

• Highest national-level environmental honor National Enterprise Environmental Protection Award.
• Certified by CommonWealth Magazine for aligning to the 1.5°C target for the third time, a first among life 

insurers.
• Best Business Transformation Innovation Award of the Digital Singularity Awards.

• Ranked in the first tier of the insurance industry in the FSC’s third Sustainable Finance 
Evaluation.

• Ranked in the first tier in the insurance industry for the sixth time in the FSC’s Assessment of Treating 
Customers Fairly Principles.

• Awarded "Insurer Financial Strength Rating of A (Strong)" and "National Insurer Financial 
Strength Rating of AA+(twn)" by the Fitch Ratings.

• Board of Directors passed the Responsibility Map and Accountability System Implementation 
Guidelines, establishing an accountable corporate governance structure.

• 53.5% of office employees, a total of 1,274 people, passed the Basic Test on Sustainable Develop-
ment.

• In 2025, Scopes 1 and 2 carbon emissions decreased by 10.2% compared to 2024, surpassing the SBT 
science-based reduction target.

• The balance of green and sustainable investments approximated NT$44.85 billion, a growth of about 
44.4% compared to the base year 2022.
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Honors and Milestones in 2025

Taiwan Insurance Excellence Award by Taiwan Insurance Institute
Excellence Award for Risk Management Project 

Planning - Silver Award

Ministry of Sports
2025 Sports Enterprise Certification

National Brand Yushan Award Most Popular Brand Category
KGI Life - We Share We Link Project

SGS IT Awards
Business Continuity Management Excellence Award

Trusted Brand Awards by Reader's Digest
Gold Award

Insurance Quality Award by Risk Management, Insurance & Finance Magazine
Award of Excellence for the highest brand recognition

Insurance Dragon and Phoenix Award by Risk Management, 
Insurance & Finance Magazine 

Award of Excellence for the Life Insurance Company's Field 
Representative Support Category

Award of Excellence for the Life Insurance Company's Back 
Office Support Category

Insurance Excellence Awards by Excellence Magazine 
Excellent Brand Image Award

Excellent Talent Cultivation Award

Happy Enterprise by 1111 Job Bank 
Gold Award

Taiwan Top 2000 Survey by CommonWealth Magazine
5th in the Financial Industry

Survey of Large Enterprises Ranking in Taiwan by
 China Credit Information Service Ltd. 

21st in Top 5000

Special Contribution Award 
by Financial Supervisory Commission

2025 Microinsurance Competition by Financial 
Supervisory Commission

Business Excellence Award 
Care for Persons with 

Disabilities Award 
2nd Place for Insurance 

Company Category

Taiwan Insurance Excellence Award by 
Taiwan Insurance Institute 

Excellence Award for 
Policyholder Service Project 

Planning - Silver Award
Excellence Award for 

Microinsurance Promotion - 
Silver Award

Financial Supervisory Commission
Plan to Increase Insurance 

Coverage for Citizens
Microinsurance Business

Investing in 5+2 Innovative 
Industries and Public 

Construction
High-Performing Insurance 

Company

Digital Singularity Award by 
Digital Marketing Association of Taiwan

Best Business Transformation 
Innovation Award - Bronze Award

ACT Taiwan Agile Award by 
Agile Community Taiwan

Agile Organization of the Year
Agile Team of the Year

B
rand M

anagem
ent

Innovation and Service

Insurance Excellence Awards by 
Excellence Magazine 

Outstanding Customer Satisfaction 
Award

Want Want China Times Financial Service Evaluation 
Grand Prize by Want Want China Times Media Group 
Service Category - Age-Friendly Award

Digital Financial Award by Commercial Times 
Digital Inclusion Award - 

Outstanding Award

National Brand Yushan Award Best Product Category
Audio Recording Assistance System 

for Elderly Customers
KGI Life Hsiang Shun Hsin Long-Term 

Care Whole Life Health Insurance

Faith, Hope and Love Awards of Insurance by Risk 
Management, Insurance & Finance Magazine 
Best Product Creativity Award

Best Professional Consultant Award 
Best Insurance Achievement Award 
Best Insurance Professional Award 

Best Agency Award 
Best Channel Strategy Award

Accessible Financial Service Survey by Taiwan 
Service Industry Development Association 

Best Accessible Financial Service 
Enterprise Award
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Sustainable Finance Evaluation by Financial Superviso-
ry Commission

1st tier in the insurance industry

Assessment of Treating Customers Fairly Principles by 
Financial Supervisory Commission

Top 25%
Best Progress Award

National Enterprise Environmental Protection Award by 
Ministry of Environment

Bronze Award

Asia Sustainability Reporting Awards by CSR Works 
International

Best Corporate Governance – 
Gold Award

Ministry of Economic Affairs 
Buying Power—The Social Innovation 
Product and Service Purchase Award 

"First Prize"

Taipei City Government 
Outstanding Private Enterprise in Green 

Procurement

Taipei Good Procurement Award by Taipei City 
Government

Procurement Contribution Award - 
Silver Award

Taiwan Sustainability Action Awards
SDG4 Gold Award
SDG10 Gold Award

SDG12 Bronze Award

Taiwan Sustainable Investment Awards
Institutional Impact Award - Model
 Impact Investment Award - Gold

Shareholder Activism Award - Silver 
Corporate Engagement Award - Silver

Taiwan Corporate Sustainability Award
Sustainable Comprehensive Perfor-

mance Award - Taiwan Top 100 
Sustainable Companies

Sustainability Reporting Awards - 
Platinum 

Talent Development Leadership Award
Social Inclusion Leadership Award
Innovation and Growth Leadership 

Award

Asia Responsible Enterprise Awards by Enterprise Asia  
Green Leadership Award

Social Empowerment Award

Faith, Hope and Love Awards of Insurance by Risk 
Management, Insurance & Finance Magazine
Best Social Contribution Award

Best Insurance Education Contribution 
Award

Insurance Asia Awards by Charlton Media Group
Insurance Inclusion Initiative of the 

Year

CommonWealth Magazine
Enterprise committed to meeting 

the Paris Agreement target of 
limiting global warming to less 

than 1.5ºC

Digital Financial Award by Commercial Times
Green Net-Zero Finance Award –

 Excellence Award

Financial Award by Wealth Magazine
Sustainable Finance Award – 

Excellence Award

Insurance Excellence Awards by Excellence 
Magazine

Excellent ESG Sustainable Finance 
Award

Sustainable D
evelopm

ent
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Use Digital Technology to 
Protect Rights and Interests of 
Policyholders
KGI Life leverages technology to support the delivery of 
accessible services. The development of an AI-powered 
Image Recognition Model for Consent to Insure enabled a 
fair, honest, and transparent digital application process that 
effectively protects policy applicants’ rights and interests. For 
senior customers, it continuously optimizes its policyholder 
app to simplify inquiry and application processes. In 2025, it 
pioneered the Audio Recording Assistance System for Elderly 
Customers to ensure that explanations of policyholders’ key 
rights and interests are communicated clearly, advancing 
SDG 8.10 (Strengthen the capacity of domestic financial 
institutions to encourage and expand access to banking, 
insurance and financial services for all). This model of AI-
human collaboration earned the distinction of being the only 
insurer to win the Best Business Transformation Innovation 
Award at the 2025 Digital Singularity Awards.

Audio Recording Assistance System for Elderly 
Customers
-- This system uses standardized digital voice assistance to ensure 
consistent and clear information for elderly customers, mitigating risks 
of misstatement or omission in manual readings of regulations.

-- KGI Life is the first life insurance company to be approved by the 
competent authority to launch this service.

Image Recognition Model for Consent to Insure
-- This image recognition tool detects errors when policy applicants sign 
the consent form for critical illness products, providing an immediate 
alert that prompts the customer to review and sign correctly.

[Sustainable Action] Deepening Financial Inclusion through Digital Innovation

Promoting Financial Equity through Innovative Actions
KGI Life is dedicated to advancing financial equity for vulnerable populations. To enhance understanding of insurance, 
policyholder rights and interests, and fraud prevention among diverse communities, it was the first in the industry to partner with 
disability organizations to host face-to-face seminars for persons with disabilities to help them understand their rights and interests 
as insurance policy applicants. It also launched a pioneering program for new immigrant interpreters, offering tailored courses 
on insurance and fraud prevention, and translated anti-fraud materials into multiple languages to improve their financial literacy. 
These efforts, which align with SDG 10.2 (Promote universal social, economic and political inclusion), earned it international 
recognition in 2025, including the Social Empowerment Award at the Asia Responsible Enterprise Awards (AREA) and the 
Insurance Inclusion Initiative of the Year at the Insurance Asia Awards.

Pioneering Seminars on Applicants' rights and Interests for Persons with Disabilities
-- For the hearing-impaired community: Held in partnership with the Chinese National Association of the Deaf in 2024 and 2025.
-- For the visually-impaired community: Held in 2025 with the Taipei Parents’ Association of the Visually Impaired. KGI Life plans to digitize the seminar 
content and upload it to eDocuments Service, a reading resource platform for the visually impaired, to broaden access to financial knowledge.
-- For individuals with physical disabilities: Held in partnership with the Duofu Care & Service in 2024.

Pioneering Financial Equity for New Immigrants
●	Interpretation Service: In 2023, KGI Life took the initiative in the financial industry to 

launch an interpretation service for new immigrants, offering support in nine languages 
(Vietnamese, Malay, Thai, Indonesian, Burmese, Filipino, Japanese, Korean, and English) 
to facilitate communication. It also developed videos on insurance knowledge and 
policyholder rights and interests to bridge information gaps due to language barriers.

●	Insurance and Anti-Fraud Courses: In 2024, it launched a series of advanced 
financial and insurance classes across Taiwan. In 2025, it continued this effort with 
financial, insurance, and fraud-prevention courses for new immigrant interpreters, training 
a total of 56 participants across three sessions in northern, central, and southern Taiwan.

●	Anti-Fraud Materials in Multiple Languages: In 2025, it developed a set of 
materials for fraud prevention in nine languages, including Vietnamese, Malay, Thai, 
Indonesian, Burmese, Filipino, Japanese, Korean, and English, to help new immigrants 
identify and protect themselves from fraud, safeguarding their assets.

●	Enhanced Accessible Services for New Immigrants: In 2025, it created the 
industry's first Accessible Service Guide for New Immigrant Customers for its frontline staff. 
It also developed communication service cards and ticket machine instructions in multiple 
languages to ensure a welcoming and barrier-free experience at its service counters.
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Giving Back to Society through 
Sustainability and Inclusion
•	 Microinsurance: KGI Life builds trust by putting the 

principle of treating customers fairly into action. Over eleven 
years it has provided 560,000 microinsurance policies 
for vulnerable groups, with an achievement rate of 215% 
against the regulator-approved annual target in 2025—the 
highest in the life insurance industry.

•	 Group Insurance for Volunteers: After Typhoon Ragasa 
struck in September 2025, it swiftly activated its response 
mechanism and was the only insurer to answer the call 
from the government to develop a group insurance policy, 
launched within 48 hours, providing each volunteer helping in 
Guangfu Township of Hualien with NT$1 million in accidental 
death and disability coverage. It gave back to society by 
donating all premiums from the program to support the 
area's reconstruction. Meanwhile, nearly 100 people from its 
staff volunteered in the disaster area, responding to society's 
needs with concrete action.

Building an Inclusive Future Together
The true depth of financial services is measured by the warmth 
of empathy. KGI Life is dedicated to breaking down barriers of 
all kinds, ensuring that no one is excluded from the pursuit of 
a secure future due to their identity or disabilities. KGI Life will 
continue to champion financial inclusion, using innovation to 
reach every corner of society and giving back through tangible 
support. Together with the stakeholders, it will build a more 
equitable and friendlier sustainable society.

2025年金管會「微型保險競賽」，榮獲保險公司組、與三大獎
。

At the 2025 FSC Microinsurance Competition, 
KGI Life won three awards

The only one to win 
in 2025

Insurance 
Company 
Category

Business 
Performance 
Excellence

 Care for 
Persons with 
Disabilities 

FSC Special Contribution 
Award and a Certificate 
of Appreciation from the 

MOHW
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KGI Life recognizes the profound impact of climate change on the economy, asset values, and social sustainability. It has therefore 
made net zero a core sustainability strategy, initiating a low-carbon transition across its governance structure, investment portfolio, 
and daily operations. By leveraging its financial influence, it aims to steer the economy toward sustainable development and fulfill 
its long-term commitment to the environment and society.

Net-Zero Vision and Strategy
Aligning with International Standards Through the SBTi

In line with the 1.5°C target of the Paris Agreement, KGI Life, together with KGI Financial Holding, its parent company, has 
committed to the Science Based Targets initiative (SBTi). In March 2025, the targets were officially validated, confirming that the 
decarbonization pathways for both the Company’s operations and investment portfolio meet international scientific standards. This 
underscores KGI Life’s commitment to and actions in the low-carbon transition.

Linking President’s KPI to Sustainability Performance

At KGI Life, the Board of Directors serves as the most senior body for climate governance. Its Sustainability and Ethical Corporate 
Management Committee regularly reviews climate-related metrics and implementation progress to ensure net-zero goals are 
integrated into decision-making. The Company has also linked its low-carbon transition outcomes to the President’s remuneration 
KPIs. For 2025, that ESG-related KPI was set at increasing green and sustainable investments by 15% from the end of 2022, 
ensuring a strong alignment between executive performance and the Company’s sustainability strategy.

Net-Zero Actions
KGI Life’s net-zero actions consist of two areas — the 
investment portfolio and its own operations. It is driving a 
low-carbon transition through a dual-track approach featuring 
financial influence and operational decarbonization.

Net-Zero Investment Portfolio

Investment portfolio decarbonization is a cornerstone of 
the Company’s sustainability strategy. Through climate 
governance, risk management, and capital allocation, it is 
transitioning its portfolio toward low-carbon and sustainable 
assets. As of the fourth quarter of 2025, its exposure to high-
carbon industries had decreased to 11.55%, well below the 
monitoring threshold of 24.5%.

•	 Climate Governance for Investments
In accordance with the UN Principles for Responsible 
Investment (PRI), KGI Life has established a Respon-
sible Investment Policy that integrates ESG factors into 
its investment evaluation process. Climate risk is no 
longer treated as a non-financial issue but is formally 
embedded within its investment analysis framework and 
risk management mechanisms. By applying climate sce-
nario analysis and transition risk models, it evaluates 
the potential impacts on industries and assets under 
different warming pathways to strengthen its long-term 
investment resilience.

[Sustainable Action] Leading the Low-Carbon Transition to a Net-Zero Future

Baseline Year

Net-Zero Total 
Portfolio

Net-Zero Operation

Carbon Neutral Headquarters 
(demonstration starting point)

2022                                     2024                                2040                                          2045

▼▼KGI Life’s Net-Zero Timeline
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•	 Internal Carbon Pricing Mechanism

KGI Life’s carbon pricing for investment and financing 
activities is guided by the future carbon price projections 
of the Network for Greening the Financial System 
(NGFS), a body composed of central banks and financial 
supervisors from major economies worldwide. It uses 
the per-ton carbon price from the GCAM integrated 
assessment model, with adjustments for inflation and 
time, as a reference for managing Scope 3 risks. This 
encourages the integration of climate factors into 
risk assessment and decision-making and informs 
its engagement strategies with clients in high-carbon 
industries.

•	 Impact Investments

KGI Life is continuously increasing its allocation to green 
bonds, sustainability bonds, the solar power industry, 
energy storage facilities, and other green energy assets. 
It engages with investee companies, encouraging them 
to set science-based reduction targets, disclose climate-
related information, and develop concrete transition 
plans. In 2025, its green and sustainable investment 
balance reached NT$44.85 billion, a 44.4% increase 
from the baseline of NT$31.06 billion in 2022.

Climate Governance for Investments

• Alignment with International Standards
Adopts the United Nations Principles for Responsible Investment (PRI) and formally integrates ESG factors 
into the investment evaluation.

• Financial Integration of Climate Risks
Treats climate risks as financial risks by incorporating them into investment analysis frameworks and risk management mecha-
nisms..

• Climate Scenario and Resilience
Applies climate scenario analysis and transition risk models to evaluate potential impacts on industries and investments under 
different warming pathways.

Internal Carbon Pricing Mechanism

• Application of Shadow Carbon Pricing
Utilizes shadow carbon pricing for cost-benefit analysis and stress testing to proactively assess potential 
climate-related risks.

• Capital Allocation
Identifies transition risks associated with carbon-intensive assets, facilitates low-carbon investments, and directs capital 
toward sustainable industries.

• Data-informed Decision-making
Identifies the correlations between carbon cost and asset allocation, enabling the measurement and monitoring of changes in 
portfolio carbon intensity.

Low-Carbon and Impact Investments

• Expansion of Green Investments
Increase investments in green bonds, sustainability bonds, solar power generation, and energy storage facilities.

• Engagement
Engages with investee companies to encourage the adoption of science-based targets (SBT) and the disclosure of transition 
plans.

• Dual Benefits
Leverages financial influence to reduce emission risk of the portfolio while accelerating the low-carbon transition of the 
economy.
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Net-Zero Operation

KGI Life has implemented a structured climate governance framework, with the Board of Directors being the most senior governing body, approving the net-zero pathway, and monitoring its 
progress. Through three pillars — implementing ISO management systems, optimizing green operations, and driving digital transformation — the Company achieved strong results in operational 
decarbonization, recognized with the 7th National Enterprise Environmental Protection Award from the Ministry of Environment in 2025.

•	 Implementing ISO Management Systems

KGI Life uses international standards as the foundation for its operational 
carbon reduction management. By systematically implementing multiple 
ISO management systems, it has built a carbon management framework 
that is consistent, traceable, and verifiable. The ISO 14001 Environmental 
Management System provides a mechanism to identify and control 
environmental impacts across its operations, strengthening its ability to 
manage environmental risks and improving emission reduction and relevant 
performance.

The Company conducts its greenhouse gas inventory in accordance with the 
GHG Protocol, covering Scope 1, Scope 2, and material Scope 3 emissions. 
It strengthens the completeness of the inventory boundary and the quality 
of the data year by year, so that the disclosures are transparent and reliable 
and can inform its reduction strategies..

For energy management, it has implemented the ISO 50001 Energy 
Management System, using the PDCA cycle to build a systematic and 
sustained management mechanism.

Furthermore, in August 2025, KGI Life became the first life insurer in 
Taiwan to achieve carbon neutrality for its headquarters building, verified 
by a third party against the ISO 14068-1 standard. This use of international 
standards and external verification ensures the transparency and credibility 
of its carbon reduction achievements and embeds low-carbon management 
into its long-term management system.

ISO 14067
Carbon Footprint of 

Products
A carbon footprint of 2.6kg 
per policy: shares carbon 
emission information with 
policyholders and encour-

ages them to choose 
mobile insurance 
applications and 

e-policies

Implementing 
ISO Management 

Systems

ISO 50001
Energy Management 

System
Improving energy efficien-
cy: monitors energy use 

and continuously improves 
and optimizes energy 

performance

ISO 14001 
Environmental 

Management System
Optimizing operational 

environmental management: 
establishes an environmen-
tal management system and 

improves operational 
performance

GHG Protocol
Carbon inventory covering 

100% of operating sites: 
ensures all sites (including 

overseas) are included, 
with third-party 

assurance ISO 14068-1
 Carbon Neutrality 

Standard
First life insurer headquar-
ters building in Taiwan to 
achieve carbon neutrality: 

verified against the ISO 
carbon neutrality standard, 

setting an industry 
benchmark  
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•	 Optimizing Green Operations

KGI Life has been increasing its use of renewable energy and improving 
energy efficiency to reduce its electricity carbon intensity. By the end of 
2025, the headquarters building achieved RE80, significantly reducing 
Scope 2 emissions. In 2025, the Company invested over NT$25.44 million 
to upgrade aging, energy-intensive equipment. In addition, KGI Life’s new, 
self-owned buildings have obtained green building certification to increase 
energy efficiency.

In resource management, KGI Life pioneered a black soldier fly model 
to process food waste from its employee cafeteria. As of 2025, it had 
processed nearly 5,580 kilograms of food waste, converting it into organic 
fertilizer for local farmers. This initiative reduces waste-related emissions 
and embodies the principles of a circular economy.

•	 Driving Digital Transformation

KGI Life continues to promote a range of digital services, including mobile policy applications and 
e-policies, to reduce paper consumption and operational emissions at the source. In 2025, e-services 
saved over 10.41 million sheets of paper, preventing approximately 187 metric tons of carbon emissions. 
This not only lowers the operational emissions but also enhances customer experience and process 
efficiency.

KGI Life has also conducted a life cycle assessment of its insurance services in accordance with ISO 
14067, which serves as the basis for advancing low-carbon services. The carbon footprint of a single 
KGI Life policy is just 2.6 kg CO2e, earning the Product Carbon Footprint Label from the Ministry of 
Environment, which it prints on its policy covers. This allows policyholders to see the quantifiable green 
contribution of their choice while securing their protection.

Through systematic manage-
ment and integrated actions, 
KGI Life reduced its Scope 
1 and Scope 2 operational 
emissions to 5,656.2 met-
ric tons in 2025, a 10.2% 
decrease from the previous 
year, putting it on a steady 
path toward net-zero opera-
tions by 2040.

Driving Digital 
Transformation

E-Service 
Platform and 

App

Mobile 
Claims

Electronic 
Document and 
Procurement 

Systems

Electronic 
Notices and 
Notifications

E-PoliciesMobile 
Application

Optimizing 
Green 

Operations

Installing Solar 
Panels

Creating green momen-
tum, Panels installed at 

company-owned sites raise 
the share of self-generated 

renewable energy and 
reduce reliance on 

purchased 
electricity

Gold-level Green 
Building Label

Creating an energy-
efficient environment, the 
headquarters building has 

obtained the Gold-level 
Green Building Label, 

reducing energy 
consumption.

Continuous Green 
Power Purchases
Gradually raising the 
share of green power, 

long-term purchases lift 
the share of green power 

year by year, reaching 
RE80 in 2025

Regular 
Maintenance and 

Repairs
Upgrading aging, energy-

intensive facilities, over 
NT$25.44 million invested in 

2025 to replace aging, energy-
intensive air-conditioners 
and facilities in company-

owned 
properties
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1.1 Culture of Sustainable Governance
In response to international sustainability initiatives and the government's sustainable development policies, KGI Life actively leverages its core competencies and, in alignment with the United 
Nations Sustainable Development Goals (SDGs), has set out four major sustainable development pillars:Deepening Corporate Governance, Achieving Financial Inclusion, Advancing Low-carbon 
Transition, and Promoting Sustainable Finance.

Under the leadership of the management team, KGI Life has introduced international ESG management frameworks. Based on the four major sustainable development pillars, in 2025, the 
Company formulated 35 sustainable management indicators and various short, medium, and long-term goals. With innovative and forward-looking thinking, it has also formulated 44 action plans 
to integrate sustainable value into all operational aspects and the organizational culture.

At the same time, KGI Life continues to strengthen the resilience of sustainable risk management and deepen cooperation with all stakeholders, seeking to harness the financial influence of the 
life insurance industry to realize its corporate vision of becoming the "most recommended and trustworthy life insurance company."

1.1.1 Sustainable Organizational Structure
The Sustainable Development Best Practice  Principles is the Company's sustainable development management guideline, which requires the Company to give due weight to environmental, 
social, and corporate governance factors in its operations and to incorporate them into its operational activities and management indicators. The highest supervisory unit of the Company's 
sustainable development governance structure is the Board of Directors, which is responsible for approving corporate sustainable development policies, sustainability and climate governance 
guidelines, and specific action plans.

The Sustainability and Ethical Corporate Management Committee❶ , a functional committee under the Board of 
Directors, meets quarterly to supervise the formulation and execution of annual plans and strategic directions. 
In addition, the Sustainable Development Department, Compliance Department, and Human Resources 
Department serve as supporting units, responsible for integrating and promoting various sustainable action 
plans and assisting various operational departments in implementing their goals.

①	 KGI Life's original "Corporate Sustainable Development Committee" and "Ethical Corporate Management 
Committee" were merged into the Sustainability and Ethical Corporate Management Committee in June 2025.

Full implementation

Support and integration

Management

SupervisionBoard of 
Directors

Sustainability and 
Ethical Corporate 

Management Committee

Sustainable Development 
Department, Compliance 

Department, Human Resources 
Department

Operational departments
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Board of Directors

A total of seven proposals were reported to or submitted for approval by the Board of Directors in 2025, with topics including:
• Quarterly climate-related risk management goals and their achievement status.
• Revision of the Sustainable Finance Commitment      of KGI Financial Holding.
• Establishment of the "Implementation Guidelines for Responsibility Maps and Accountability System" and "Rules for Whistleblowing on Illegal, Immoral, or Unethical Conduct".
• Merger of the "Corporate Sustainable Development Committee" and "Ethical Corporate Management Committee" into the "Sustainability and Ethical Corporate Management Committee," and the 

establishment, revision, or abolition of related internal regulations.
• 2024 Sustainability Report and passing third-party assurance.

Sustainability and Ethical Corporate Management Committee
Committee Composition:
• Members are appointed by resolution of the Board of Directors. Currently, there are five members, all of whom are directors of the Company, including four independent directors. The President (who is also a director of the 

Company) serves as the chairperson.
• Each member has expertise and practical experience in their respective fields. The independent directors also possess professional capabilities related to corporate sustainability, which helps to enhance the quality of the Commit-

tee's decision-making, strengthen internal supervision mechanisms, and improve sustainability performance.

Task Forces under the Committee:
• The Sustainability and Ethical Corporate Management Committee has six task forces: "Corporate Governance," "Social Welfare," "Environmental Sustainability," "Responsible Finance," "Customer Rights and Interests," and 

"Employee Well-being." These fully cover all aspects of the sustainability strategy and are responsible for promoting the Company's overall ESG-related action plans.

Number of Meetings and Proposals:
In 2025, three meetings of the "Corporate Sustainable Development Committee"❶ and three meetings of the Sustainability and Ethical Corporate Management Committee were held. A total of eight report items and discussion items 
were passed, and important proposals were further reported to or submitted for approval by the Board of Directors.
• Quarterly sustainability and climate governance goals and the achievement status of the related action plans.
• Revision of the "Sustainable Finance Commitment      " of KGI Financial Holding.
• Establishment of the "Implementation Guidelines for Responsibility Maps and Accountability System" and "Rules for Whistleblowing on Illegal, Immoral, or Unethical Conduct".
• Merger of the "Corporate Sustainable Development Committee" and "Ethical Corporate Management Committee" into the "Sustainability and Ethical Corporate Management Committee," and the establishment, revision, or abolition 

of related internal regulations.
• Revision of the Company's "Ethical Corporate Management Risk Assessment Rules" (revised to "Ethical Corporate Management Risk Assessment Mechanism").
• 2024 Sustainability Report and passing third-party assurance.

Sustainable Development Department, Compliance Department, Human Resources Department

Serving as the supporting units for the Sustainability and Ethical Corporate Management Commit-
tee, they assist the committee in formulating sustainable management policies, implementing 
sustainable development strategies, and tracking the implementation of sustainable action plans:
• Sustainability-related affairs - Sustainable Development Department.
• Ethical management-related affairs - Compliance Department.
• Responsibility map-related affairs - Human Resources Department.

•  In accordance with the PRI and PSI 
principles, progressively promote and support 
sustainable development economic activities.

• Promote investment and financing-
related climate strategies, goals, and related 
action plans, and evaluate their implementa-
tion.

Responsible Finance Task Force

• Integrate company resources to invest in 
various important social welfare issues, 
such as major disaster relief, academic 
research, talent cultivation, and care for 
disadvantaged groups, to deliver social 
care in all its dimensions and exert 
meaningful influence.

Social Welfare Task Force

• Comply with relevant labor 
laws, develop and support 
employees, and provide 
corporate systems that suit 
employees' career 
development.

Employee Well-being 
Task Force

• Deliver customer service and 
safeguard customer rights, and 
pursue research and development 
in financial innovation, in order to 
provide comprehensive financial 
services.

Customer Rights and 
Interests Task Force

• Propose recommendations to strengthen 
corporate transparency, risk management, 
and ethical management, ensure legal 
compliance and effective internal audit and 
control, and track the development of external 
factors related to the company's operations.

Corporate Governance Task Force

• Establish specific goals and practices for 
environmental protection and energy conservation 
and carbon reduction, and actively promote a 
sustainable living environment.

• Promote climate strategies and goals related to its 
own operations, develop mitigation and adaptation 
plans, and evaluate their implementation.

Environmental Sustainability Task Force

▼▼Organizational Structure and Responsibilities of the Sustainability and 
Ethical Corporate Management Committee
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Sustainable 
Development 

Milestones

• Voluntarily published 
its first Corporate 
Social Responsibility 
Report.

• Established the Corporate 
Social Responsibility 
Committee.

• Formulated the Corporate 
Social Responsibility 
Policy.

• Voluntarily adopted the 
UN Principles for 
Sustainable Insurance 
(PSI) and Principles for 
Responsible Investment 
(PRI).

• Launched a dedicated 
Corporate Social Responsibil-
ity section on its corporate 
website.

• Formulated the Corporate 
Social Responsibility Best 
Practice Principles.

• Established ESG goals and 
initiated a process of 
continuous review and 
improvement.

• Launched an English version of the 
Corporate Social Responsibility 
section on its website.

• Published an English version of the 
Corporate Social Responsibility 
Report. 

• Integrated the principles of the 
SDGs and Integrated Reporting 
(IR) into its CSR Report.

• Established baseline data 
for the carbon footprint of 
its insurance services, 
verified by a third party 
under ISO 14067.

• Voluntarily published its 
first TCFD Climate-related 
Financial Disclosures 
Report.

• Became an official 
TCFD Supporter.

• Established the dedicated 
Corporate Sustainable 
Development Department.

• Incorporated SASB-aligned 
disclosures into its CSR Report.

• Enhanced its TCFD 
management framework, 
achieving the highest level in a 
third-party conformity 
assessment.

• Became the world's first 
company to receive third-party 
verification for ISO 14097.

• Incorporated 
TCFD-aligned 
disclosures into 
its CSR Report.

 • Formulated the 
Responsible 
Investment Policy.

• Upgraded the Corporate 
Sustainable Development 
Committee to a functional 
committee under the Board 
of Directors, with six 
dedicated task forces.

• Established "Climate-
related Risk Management 
Guidelines," creating a 
three-lines-of-defense 
model for monitoring 
climate-related risks.

• Participated in the inaugural 
carbon credit trading to advance 
its vision of sustainable, net-zero 
operations.

• The KGI Life headquarters 
building achieved ISO 14068-1 
carbon neutrality❷.

2014 2016 2018 2020 2022 2024

20152008 2017 2019 2021 2023 2025
• Renamed the "Corporate 

Sustainable Development 
Committee" to the 
"Sustainability and Ethical 
Corporate Management 
Committee."

• Adopted the IFRS S1/S2 
Sustainability Disclosure 
Standards to identify 
sustainability issues with 
significant financial 
implications.

• Disclosed TNFD-related 
information for the first 
time in its Sustainability 
Report.

▼▼  KGI Life Sustainable Development Milestones

②	 The KGI Life headquarters building received third-party verification for ISO 14068-1 carbon neutrality in 2025, 
based on 2024 carbon emissions data.
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1.2 Sustainability Initiatives
Amid deepening global sustainability trends and an evolving 
regulatory landscape, KGI Life remains committed to participating in 
and adhering to international sustainability initiatives and disclosure 
frameworks. The Company is dedicated to strengthening its climate 
governance, enhancing information transparency, and advancing 
the practice of responsible finance. KGI Life aligns with international 
standards such as GRI, SASB, and IFRS S1 & S2 to improve the 
comparability of its sustainability information and the quality of its 
financial materiality disclosures.

KGI Life has also adopted the SBTi and PCAF methodologies to 
develop a science-based carbon reduction pathway and a robust 
framework for assessing the carbon footprint of its investment and 
financing activities. Furthermore, by embracing responsible finance 
initiatives like PRI and PSI and strategically aligning with the SDGs, 
the Company has integrated the ESG philosophy into its core 
business operations and decision-making processes. It provides 
disclosures in line with the TCFD and TNFD and actively participates 
in domestic and international sustainability ratings and indices to 
benchmark its performance, demonstrating its commitment to sound 
governance and long-term sustainability.

IFRS S1&S2
In response to the evolving international standards for 
sustainability disclosure, KGI Life initiated its IFRS S1 & S2 
implementation plan in 2025. This involves a comprehensive 
review of sustainabil i ty and cl imate-related risks and 
opportunities and the enhancement of its financial impact 
assessment mechanisms. KGI Life plans to disclose the 
relevant information by the end of March 2027, thereby 
increasing the transparency of its sustainability data.

Information Disclosure 
and Reporting 
Framework

‧GRI Sustainability reports have been published since 
2008, and the GRI Standards have been followed 
since 2009.

‧SASB Adopted in 2020, disclosing six major topics 
and 17 indicators plus one activity metric for the 
insurance industry.

‧IFRS S1 & S2 Adopted in 2025, with disclosures 
expected to be published in 2027.

‧TCFD Signed as a supporter in 2019, with reports 
published since 2022.

‧TNFD Joined in August 2024, with relevant 
information disclosed in reports starting from 2025.

Net-Zero Pathway 
and Carbon 
Management 
Methodology

‧SBTi Passed validation in March 
2025, committing to net-zero 
operations by 2040 and a net-zero 
portfolio across all asset classes by 
2045.

‧PCAF Joined the Partnership for 
Carbon Accounting Financials 
(PCAF) in June 2023.

A/AA+(twn)twAACredit Ratings

International Sustainability Ratings
Participating jointly with the parent company, KGI Financial Holding, with KGI Financial Holding consolidating the subsidiaries’ 
ESG performance as the primary basis for assessment.

MSCI ESG Rating

AA
DJBIC Dow

Score

92
FTSE4Good

 9 consecutive years
Included in the Emerging 

Markets and Taiwan ESG indices Included in both the World and Emerging 
Markets indices for 6 consecutive years

Responsible 
Finance and 
Global 
Initiatives

‧PSI Voluntarily endorsed since 
2017, integrating ESG into its 
decision-making process.

‧PRI Voluntarily adopted since 
2017, with Responsible 
Investment Policy clearly 
established.

‧SDGs Strategies are aligned with 
the United Nations Sustainable 
Development Goals.

Sustainalytics

21.41 (Medium Risk)

S&P Global

Included in the S&P Global Sustainability 
Yearbook for seven consecutive years

Taiwan Sustainability 
Assessment

AAA

CDP Climate Change / Water Security / Supplier Engagement

Grade A / Grade A / Grade A
SinoPac+

B+
FTSE Russell

Rating 3.7
ISS

C+

Taiwan Ratings Fitch Ratings
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1.3 Sustainable Development Strategy
KGI Life leverages the strengths and resources of its core business, in alignment with the United Nations Sustainable Development Goals (SDGs), to advance four major sustainable 
development pillars: Corporate Governance Enhancement, Achieving Financial Inclusion, Low Carbon Transition, and Promoting Sustainable Finance. For 2025, KGI Life has established 35 
management indicators and has outlined short, medium, and long-term goals for the period 2026–2031. KGI Life's key sustainability achievements for 2025 are summarized below:

2025 Key Performance Key Points of 2026 Short-Term Goals Key Points of 2027-2028 Mid-Term Goals Key Points of 2029-2031 Long-Term Goals

C
orporate G

overnance Enhancem
ent

Strengthening Board Functions

•	Established "Implementation Guidelines 
for Responsibility Maps and Accountability 
System" to enhance its responsibility-based 
governance framework.

•	Conduct external performance evaluations 
of the Board to continuously enhance the 
effectiveness of the Board and its functional 
committees.

•	Continue to strengthen the functions of the 
Board and its committees, further optimizing 
corporate governance indicators for the Sus-
tainable Finance Evaluation.

•	Continuously refine and strengthen the cor-
porate governance system.

Enhancing Information Disclosure Transparency

•	Launched a project for KGI Life to align with 
IFRS S1 and S2.

•	Executed a climate governance optimiza-
tion project focused on three key pillars: the 
Reference Guidelines for the Recognition of 
Sustainable Economic Activities, TCFD, and 
TNFD.

•	 Implement the IFRS S1/S2 sustainability 
financial disclosure framework, with the first 
draft report expected to be completed.

•	Formally publish sustainability-related finan-
cial information in accordance with the "IFRS 
Sustainability Disclosure Standards" frame-
work.

•	Align with regulatory policies to continuously 
improve the quality of public information dis-
closure.

Establishing an AI Management System and Strengthening Information Security

•	Implemented AI risk assessment and com-
pliance procedures for new AI applications, 
including AI review and risk evaluation.

•	Established a SOAR platform for automated 
information security responses.

•	Establish an AI governance system and en-
hance employees' AI literacy.

•	Implement an automated process for han-
dling information security incidents, achieving 
a 100% resolution rate within one day.

•	Confirm and initiate projects for the imple-
mentation of a zero trust architecture (ZTA).

•	 Strengthen the evaluation and monitoring of 
AI suppliers.

•	Maintain the automated information security 
incident response process, ensuring a 100% 
resolution rate within one day.

•	Implement ZTA in high-risk, low-impact areas 
to achieve Level III maturity.

•	Plan the adoption of an AI management sys-
tem (ISO 42001) to align with international 
AI management standards and enhance the 
quality of internal controls.

•	Enhance the automated information secu-
rity incident response process to achieve a 
100% resolution rate within four hours.

•	Expand the implementation scope of the 
ZTA.
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2025 Key Performance Key Points of 2026 Short-Term Goals Key Points of 2027-2028 Mid-Term Goals Key Points of 2029-2031 Long-Term Goals

Prom
oting Sustainable Finance

Implementing Engagement with Investees

•	32.22% of the investment value in its listed 
stock and bond portfolio is committed to SBT 
targets.

•	Increase the portion of its 2026 listed stock 
and bond portfolio with SBT targets to 36.3% 
of investment value.

•	Increase the portion of its 2027 listed stock 
and bond portfolio with SBT targets to 40% of 
investment value.

•	Increase the portion of its 2029 listed stock 
and bond portfolio with SBT targets to 49.7% 
of investment value.

Reducing High-Carbon Industry Exposure and Implementing SBT-based Portfolio Decarbonization

•	Investment ratio of high-carbon industries was 
reduced to 11.55%, well below the 24.5% 
monitoring threshold.

•	The carbon intensity (GHG emissions per 
MWh) of its power generation project invest-
ments and financing decreased by 40.3% from 
the baseline year.

•	Adjust the high-carbon industry exposure con-
trol threshold from 24.5% to 23%.

•	Reduce the carbon intensity of power gen-
eration project investments and financing by 
37.5% from the baseline year.

•	Conduct annual reviews of the investment and 
financing ratio in high-carbon industries and 
lower the monitoring threshold by 0.5%–1.5% 
each year.

•	Reduce the carbon intensity of power gen-
eration project investments and financing by 
46.2% from the baseline year.

•	Conduct annual reviews of the investment and 
financing ratio in high-carbon industries and 
lower the monitoring threshold by 0.5%–1.5% 
each year.

•	Reduce the carbon intensity of power genera-
tion project investments and financing by 63% 
from the baseline year.

Fostering Green and Sustainable Transformation

•	Green and sustainable investment portfolio 
grew by 44.4% compared to 2022.

•	The annual growth rate of electronic policy 
adoption reached 8.4%.

•	Achieve a 20% growth in its green and sus-
tainable investment portfolio compared to 
2022.

•	Increase the annual electronic policy adoption 
rate by 2% and the mobile claims usage rate 
by 3%.

•	Achieve a 30% growth in its green and sustain-
able investment portfolio compared to 2022.

•	 Increase the annual electronic policy adoption 
rate by 4% and the mobile claims usage rate by 
5%.

•	Stop providing paper claim application forms.

•	Achieve a 45% growth in its green and sustain-
able investment portfolio compared to 2022.

•	Increase the annual electronic policy adoption 
rate by 6% and the mobile claims usage rate by 
7%.

Managing Carbon Reduction in Operations

•	Achieved 118% of its operational carbon re-
duction target, with progress aligned with its 
SBT pathway.

•	 Continue to follow SBT for operational carbon 
reduction, aiming for an emissions target of 
5,487 metric tons by 2026.

•	Implement carbon reduction measures across 
all offices and agencies, with a 2028 opera-
tional carbon emissions target of 4,758 metric 
tons.

•	Ensure over 40% of lighting fixtures in all work-
places are LED panel lights by 2028.

•	Continue carbon reduction efforts across all 
offices and agencies, with a 2031 operational 
carbon emissions target of 3,695 metric tons.

•	Ensure over 80% of lighting fixtures in all work-
places are LED panel lights by 2031

Promoting Environmental Sustainability

•	Implemented the Research Project on the 
Full-Cycle Utilization of Food Waste from 
Employee Cafeterias, recycling approximate-
ly 5,580 kg of food waste and 1,996 liters of 
waste oil.

•	Continue the Research Project on the Full-Cy-
cle Utilization of Food Waste from Employee 
Cafeterias, purchasing 100 kg of off-spec 
produce and vegetables grown using Black 
Soldier Fly organic fertilizer annually.

•	Encourage suppliers to join social innovation 
organizations, with procurement from these 
organizations reaching NT$14 million.

•	Continue the Research Project on the Full-Cy-
cle Utilization of Food Waste from Employee 
Cafeterias, purchasing 100 kg of off-spec 
produce and vegetables grown using Black 
Soldier Fly organic fertilizer annually. 

•	Encourage suppliers to join social innovation 
organizations, with procurement from these 
organizations reaching NT$16 million.

•	Continue the Research Project on the Full-Cy-
cle Utilization of Food Waste from Employee 
Cafeterias, purchasing 100 kg of off-spec 
produce and vegetables grown using Black 
Soldier Fly organic fertilizer annually. 

•	Encourage suppliers to join social innovation 
organizations, with procurement from these 
organizations reaching NT$18 million.

Low
-carbon Transition

2 42025 Sustainability Report



Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance            

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix

2025 Key Performance Key Points of 2026 Short-Term Goals Key Points of 2027-2028 Mid-Term Goals Key Points of 2029-2031 Long-Term Goals

Financial Inclusion

Customer Service and Financial Inclusion

•	Achieved 215% of its microinsurance premium 
income target, ranking first in the industry.

•	Customer service counters successfully pre-
vented 12 fraud attempts, safeguarding a total 
of NT$19.934 million.

•	Achieved an NPS score of 78.
•	Achieved a 98.48% case resolution rate for 

cases filed with the Financial Ombudsman In-
stitution (FOI).

•	Expand microinsurance partnerships to seven 
major counties and cities, adding indigenous 
communities as a protected group.

•	Achieve an NPS score of 75 or higher.
•	Maintain an FOI case resolution rate of ≥90%.

•	Introduce five new customer service measures 
(e.g., anti-fraud, dementia-friendly, support for 
disadvantaged and disabled individuals).

•	Achieve an NPS score of 76 or higher.
•	Maintain an FOI case resolution rate of ≥90%.

•	Introduce five new customer service measures 
(e.g., anti-fraud, dementia-friendly, support for 
disadvantaged and disabled individuals).

•	Achieve an NPS score of 77 or higher.
•	Maintain an FOI case resolution rate of ≥90%.

Developing Digital Finance

•	Launched 29 enhancements or new services 
for the iLife App/Web.

•	Deployed a voice-bot for announcements to 
elderly customers.

•	Launch ≥12 enhancements or new services for 
the iLife App/Web.

•	Implement AI for medical chart image recog-
nition, policy health check recommendations, 
and a 360-degree customer view.

•	Launch ≥15 enhancements or new services for 
the iLife App/Web.

•	Introduce diversified digital identity verification 
for customers.

•	Launch ≥15 enhancements or new services for 
the iLife App/Web.

Fostering a Volunteer Culture and Supporting Disadvantaged Communities

•	Conducted 66 financial and anti-fraud ed-
ucation sessions, serving 5,704 individuals 
from vulnerable groups, including the elderly, 
disabled, indigenous people, and new immi-
grants.

•	KGI Life's community outreach activities bene-
fited 97,663 people.

•	Achieve an average of seven volunteer hours 
per employee.

•	Collaborate with nine schools and regional 
revitalization teams to promote localized finan-
cial education.

•	Achieve an average of eight volunteer hours 
per employee.

•	Increase the number of people benefiting from 
its community activities by 5% annually.

•	Achieve an average of nine volunteer hours 
per employee.

•	Increase the number of people benefiting from 
its community activities by 5% annually.
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Green Procurement: 
NT$132.544 million

GHG Protocol 
GHG inventory coverage: All sites

ISO 14001 
Environmental Management System

ISO 50001 
Energy Management System

Net income: 

NT$15,825 million

Premium Income: 

NT$192,989 million

Earnings per share (EPS): 

NT$3.03

Total electricity consumption: 

12,944,298 kWh

Total water consumption:
 70,042 m³

Total carbon emissions❸: 

5,656.215 metric tons CO2e

Paper saved through green services:  

10.41 million sheets

Waste
Recycled: 289,739 kg

Recycling rate: 74.04%

Average certifications 
per person:

4.12

Financial 
Capital

Human 
Capital

Intellectual 
Capital

Social 
Capital

Natural
Capital

Management Associates 
(MA) recruited:5

  2,382Employees 

15,533Agents

Total
workforce

Retention 
Rate

90.96% Employees 

90.94% Agents

New 
hires

   328Employees 

1,889Agents

Employees

167,014 hours
Agents

633,720 hours

Total 
training 
hours 

Training 
expenses

Employees

NT$15,236,307 

Agents

NT$21,473,964

 Recruitment investment: 

NT$3,565,147
Average benefits for 
non-managerial staff: 

NT$1,566,650 Subsidies for employee professional 
certification exam

NT$3,414,439 

Call service answer rate: 93%

Cash donations: 
NT$71,895,885, plus 790 
units of IT equipment and Hualien 
disaster relief supplies (valued at 

NT$49,520)

Corporate volunteer hours: 

26,228 hours

Microinsurance partnerships: 
six major counties/cities

關懷長者與弱勢派員
服務件數(客戶) ：231 件

公益活動受助人次 97,663人次

Visits

Customer service center: 

105,498
Accessible  service counter: 

5,044
Service center: 100%

Accessible service counter: 100%

0800 hotline: 99.03%

Satis-
faction

 (Rated 4+)

Microin-
surance

Individuals served: 595
Individuals covered 
by in-force:                    99,127

On-site service cases for elderly and 
disadvantaged customers: 231

Beneficiaries of community 
activities: 97,663

Inputs
O

utputs

Capital: 

NT$52,185 
million

Total Assets: 
NT$2,542,384 

million

Training expenses
▼▼2025 Capital Inputs and Outputs

③	 Carbon emissions represent the sum of Scope 1 and Scope 2. For GHG emissions from Scopes 3 to 5, please 
refer to Section 4.3.1, GHG Management.
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1.4 Stakeholder Engagement
By adopting the AA1000 Stakeholder Engagement Standard and benchmarking against industry leaders, KGI Life has identified nine key stakeholder groups: regulatory authorities, distribution 
partners, policyholders, employees, the media, suppliers/contractors, investees, charitable groups/NGOs, and investors. KGI Life engages with these stakeholders through a variety of channels 
to stay informed of their concerns and gather feedback. This input forms the basis of its materiality analysis and enables it to adjust its management practices and provide relevant information, 
ensuring effective and meaningful engagement.

Policyholders
To provide a diverse range of high-quality insurance products and attentive after-sales service to 
meet varied customer needs.

Communication Channels

•	Inquiries and complaints via mail, fax, phone, online forms, service counters, personal visits, or 
third-party channels (e.g., Financial Ombudsman Institution, the Insurance Bureau of the Finan-
cial Supervisory Commission, local governments).

•	Corporate website: inquiry forms, policyholder portal, online enrollment, stakeholder section, 
AML awareness section, free e-newsletter subscription.

•	Social media: Facebook, Instagram, Line.
•	Toll-free customer service: 0800-098-889.
•	Overseas inquiry hotline: +886-2-2326-6731.

Communication Performance

•	Published 12 policyholder e-newsletters featuring 100 articles.
•	Offered a policyholder benefits card with discounts at 3,344 partner merchants.
•	Handled 30 overseas emergency assistance cases in 2025.
•	Processed 1,168 complaint cases in 2025, with approximately 187 cases (16%) involving elderly, 

disabled, or vulnerable individuals.
•	Handled 533,660 incoming calls in 2025.
•	Responded to 8,784 digital inquiries (5,767 web messages, 3,017 emails), with initial contact made 

within five hours of assignment.

Communication Frequency: Ad-hoc/Regular 

Regulatory Authorities
To operate with integrity and comply with all financial and insurance regulations.

Communication Channels

•	Submitting reports and business updates to regulatory bodies.
•	Participating in regulatory seminars and workshops to provide input and stay abreast of the lat-

est rules and directives.
•	Disclosing legally required information on its corporate website.

Communication Performance

Participated in various regulatory seminars, including:
•	Joint Working Group on AML/CFT for the Insurance Industry.
•	Seminar on Strengthening Compliance for the Insurance Industry. 
•	Seminar on Corporate Governance for the Insurance Industry. 
•	Seminar on Anti-Corruption in Finance.
•	Seminar on Internal Auditing for the Insurance Industry.
•	Discussion on Self-Regulatory Norms for the Responsibility Map System for the Insurance In-

dustry.
•	Discussion on Risk Management and Trends in the Insurance Industry.
•	Discussion on Russian Debt Issues.
•	Meeting on "Improving Customer Identification Measures for Insurance Companies".
•	Meeting on amending the Financial Institutions Merger Act regarding employee rights.
•	Discussion on the draft Regulations Governing Internal Operating Systems and Procedures for 

the Outsourcing of Insurance Enterprise Operation.
•	Seminar on Building an Asian Asset Management Center and Regional Asset Management 

Zones.
•	Briefings on gender equality, sexual harassment prevention, labor rights, and workplace equity.
•	Project meeting on best practices for serving customers with or suspected of having dementia.
•	Discussion on group insurance for volunteer groups aiding Hualien's Guangfu Township.

Communication Frequency: Ad-hoc/Regular
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Media
To maintain positive media relations and proactively share company information to enhance its 
brand image.

Communication Channels

•	A dedicated public relations unit.
•	Regular monthly press releases and ad-hoc feature stories.
•	Media relations activities, including press luncheons and events.
•	Press releases annotated with current-affairs context and key highlights to facilitate media cita-

tion.
•	Social media platforms: Facebook, Instagram.
•	"Latest News" section on its corporate website.

Communication Performance

•	Issued 121 press releases, generating 3,526 media mentions through proactive outreach, con-
tent provision, and spokesperson interviews, achieving 100% positive coverage.

•	Published 511 posts on Facebook and Instagram, proactively generating social media expo-
sure, strengthening its brand presence and reaching 16.5 million views.

Communication Frequency: Ad-hoc/Regular

Investors
To deliver stable growth and prudent risk management, creating optimal value for its parent 
company.

Communication Channels

•	Investor conferences.

•	Corporate website.

•	Market Observation Post System.

Communication Performance

•	KGI Financial Holding holds investor conferences.
•	The Company's sustainability progress is regularly updated in the sustainability section of its 

corporate website.
•	Quarterly financial reports (in Chinese and English) and annual shareholder meeting reports are 

published in the financial information section of its website.
•	Financial highlights, business overviews, and corporate governance information are regularly 

updated in the information disclosure section of its website.
•	Financial reports, annual reports, and information on corporate governance and sustainability 

are regularly updated on the Market Observation Post System and the Insurance Industry Pub-
lic Information Observation Station.

Communication Frequency: Ad-hoc/Regular

Generating 3,526 media mentions

100% Positive Coverage

Social media exposure reaching 
16.5million views
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Employees
To provide excellent training programs and competitive compensation and benefits, 
recognizing that employees are its most valuable asset.

Communication Channels

•	Quarterly labor-management meetings.

•	Diverse training and development courses.

•	Workday employee learning portal.

•	Internal employee newsletter.

•	Internal grievance channels.

Communication Performance

•	Held five labor-management meetings to discuss labor trends, business perfor-
mance, and other employee-related matters.

•	Published 12 issues of its internal employee newsletter.

Communication Frequency: Ad-hoc/Regular

Suppliers / Contractors
To  manage suppliers and to jointly observe and fulfill sustainability commitments with them.

Communication Channels

•	Sustainable Supply Chain section on its corporate website.
•	Requiring suppliers to sign the "Supplier Sustainable Development Commitment."
•	Supplier evaluations.
•	Supplier conferences.
•	Sustainable supply chain management and corporate ESG EDM.

Communication Performance

•	Continued to implement green procurement and promote the concept of green consumption, 
with green procurement spending reaching NT$132.544 million in 2025.

•	Co-hosted the "KGI Financial Holding Group 2025 Supplier Conference" with KGI Financial 
Holding on World Earth Day (April 22), featuring an ESG lecture on the "Circular Economy" by 
Unity Sustainability Services.

•	100% of suppliers under general procurement contracts signed the Supplier Sustainable Devel-
opment Commitment.

•	Completed the "Supplier Human Rights Risk and ESG Due Diligence Survey" for 30 key suppli-
ers.

•	Achieved a 100% signing rate of the Corporate Social Responsibility Commitment for suppliers 
under construction contracts.

•	In 2025, KGI Life removed 15 construction-related suppliers and added 18, bringing its list of 
qualified vendors to 73.

Communication Frequency: Ad-hoc/Regular

5 Labor-management meetings 

12 Issues of its internal  
 employee newsletter

Green procurement expenditure was 
NT$132.544 million

100% signed the Supplier  
Sustainable Development Commitment
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Charitable Groups/NGOs
To invest corporate resources in partnerships with 
charitable organizations for social initiatives, giving 
back to the community.

Communication Channels

•	Monthly corporate volunteer events.

•	Sponsorships and donations to support disadvantaged 
groups.

•	Theme-based community events.

•	Social media communication: Facebook, Instagram, Line.

Communication Performance

•	Donated NT$71,895,885 in cash, along with 790 units of 
IT equipment and Hualien disaster relief supplies (valued 
at NT$49,520).

•	Partnered with 16 non-profit organizations to hold 25 com-
munity events.

•	Collaborated with the Chinese National Association of the 
Deaf and the Taipei Parents' Association of the Visually 
Impaired to hold seminars on insurance rights and inter-
ests for the hearing and visually impaired, facilitating dia-
logues. The two sessions were attended by a total of 41 
participants.

Communication Frequency: Ad-hoc/Regular

Investees
To fulfill its stewardship responsibilities as an insti-
tutional investor by maintaining ongoing attention to 
and communication with investees, thereby fulfilling its 
investment responsibilities and enhancing long-term 
investment returns.

Communication Channels

•	Regular attendance at shareholder meetings and board 
meetings.

•	Attending investees' investor conferences, with ad-hoc re-
views of material issues.

•	On-site visits.

•	Annual engagement questionnaires.

Communication Performance

•	Issued monthly investment reports to review investee 
performance and track operations, submitted to senior 
management for review; monthly monitoring coverage of 
investees reached 100%.

•	Participated, within the scope permitted by regulations, in 
the shareholder meetings of domestic listed, OTC and un-
listed investees, achieving a 100% participation rate.

•	Conducted on-site visits to 80 domestic listed and OTC in-
vestees, averaging three visits per company, and attended 
the shareholder meetings of 100 domestic listed, OTC and 
unlisted investees in person, voting on 445 motions.

•	Distributed 167 engagement questionnaires to carbon-
intensive investees and investees that have not signed up 
to SBT.

Communication Frequency: Ad-hoc/Regular

Distribution Partners
To cultivate strong partnerships by offering high-
quality products and creating win-win business 
models.

Communication Channels

•	Agency agent inquiry hotline: 0809-008-800.

•	Bancassurance specialist inquiry hotline: 0800-580-919.

Communication Performance

•	Established partnerships with 111 insurance brokers 
companies, 28 banks, and 14 securities firms.

•	Collaborated with 69 partners on a mobile enrollment 
project, setting an industry benchmark for digitalization.

•	Pioneered the industry’s first contactless and paperless 
remote insurance application service in collaboration 
with bank distribution partners. By partnering with Hua 
Nan Bank, First Bank, E.SUN Bank, and KGI Securities, 
KGI Life achieved the highest market share in terms of 
the number of partner banks for digital insurance appli-
cations, while supporting the Company’s insurance digi-
talization policy and ESG sustainable governance.

Communication Frequency: Ad-hoc/Regular

Partnered with 16 charitable 
organizations

25 community events
100% shareholder 
meeting participation rate
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1.5 Material Topic Identification Process
KGI Life adheres to the "GRI 3: Material Topics" standard to systematically identify and review topics that are integral to its operations. This process guides its sustainability strategy and forms the 
basis for the disclosures in its annual sustainability report. For 2025, KGI Life identified six material topics, eight secondary topics, and eight other topics. This list was reviewed and approved by 
the Sustainability and Ethical Corporate Management Committee and the Board of Directors to help stakeholders understand KGI Life's sustainability performance.

Impact on 
External Economy, 
Environment, and 
People:
KGI Life surveyed 9 
stakeholder groups on 
their level of concern❹ 
regarding 22 sustain-
ability topics.

Financial Impact and 
Likelihood:
To gauge potential financial 
impacts, relevant departments 
assessed the nature of 
sustainability risks and 
opportunities for each topic, 
evaluating their likelihood and 
financial severity. This was 
supported by objective data 
(e.g., training costs, system 
investments, investment 
returns, fines, litigation 
expenses).

In line with GRI 3, KGI Life assessed 
22 sustainability topics using three 
factors: "impact on the external 
economy, environment, and people," 
"financial impact," and "likelihood of 
occurrence." This produced a triple 
materiality matrix reflecting both 
internal and external perspectives.

• X-axis: Impact on the external 
economy, environment, and 
people (including human 
rights)

• Y-axis: Potential financial impact

• Z-axis: Likelihood of occurrence

The Sustainable Development 
Department validated the 
materiality matrix. Following 
review and approval by the 
Sustainability and Ethical 
Corporate Management 
Committee and the Board of 
Directors, KGI Life's six material 
topics for 2025 were confirmed.

By reviewing its own operational 
activities, issues of concern among 
domestic and international peers, 
and the requirements of relevant 
initiatives and standards, KGI Life 
identifies a list of topics with actual 
and potential positive and negative 
impacts.

Material Topic Matrix 
Disclosed in the 

Sustainability Report

Step 1 Identify and Redefine Impacts Step 2 Identification Step 3 Assess Impacts Step 4 Disclose and Report

22 Sustainability Topics 
(14 positive, 8 negative)

338 
Questionnaires 

Collected

19 Questionnaires 
Collected 

(each covering 9 risk items 
and 4 opportunity items).

‧6 Material Topics
‧8 Secondary Topics
‧8 Other Topics

④	 While stakeholders were asked to rate their "level of concern," KGI Life interprets this as a subjective measure of a topic's perceived 
impact. As stakeholders are often the first to experience or observe the "economic, environmental, and social impacts" of its activities, 
their "level of concern" directly reflects a topic's degree of external impact and can therefore serve as a quantitative indicator.
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Degree of Impact on the Economy, Environment, and People

Negative Impact Positive Impact
Low

Low LowHigh

D
egree of Financial Im

pact

Topic Aspect Description

M
aterial Topics

❶ Sound Corporate Governance 
and Ethical Management Positive KGI Life is committed to integrity and transparency. It enhances its corporate governance and internal control systems, strengthens board functions 

and compliance, and provides multiple whistleblowing channels with robust protections to ensure its operations are transparent, stable, and fair.

❷ Financial Returns to  
Stakeholders Positive KGI Life consistently delivers strong operational performance and profitability, safeguarding the financial interests of its shareholders, employees, and 

other key stakeholders.

❸ Products that Respond to 
Social Trends Positive

KGI Life proactively addresses societal shifts (e.g., aging populations, declining birth rates, urban-rural divides) by developing diverse products that 
meet evolving customer needs. This ensures that its customers and communities have access to relevant products and services, securing its long-
term competitive advantage.

❹ Impact Investing Positive
KGI Life continues to leverage its financial influence, channeling capital through its investments towards economic activities that support human 
rights, green and low-carbon initiatives, and climate adaptation. This approach reduces environmental impact and resource depletion while enhancing 
the climate resilience of the broader economic system.

▼▼2025 Double Materiality Matrix
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Topic Aspect Description

M
aterial Topics

❺ Breaches of Corporate and 
Customer Data Negative

A breach of customer personal data or sensitive corporate information—whether due to security flaws, cyberattacks, human error, or employees' 
failure to comply with personal data privacy protection requirements—could harm the rights and interests of customers, shareholders, and other 
stakeholders.

➏ Business Interruption or 
Threats Negative Unforeseen external events, such as natural disasters (e.g., earthquakes), infrastructure failures (e.g., power outages), or political instability (e.g., 

wars, sanctions), could disrupt its daily operations, leading to material financial losses and harming the interests of its customers and stakeholders.

Topic Aspect Description

Secondary Topics 

❼
Treating Customers Fairly  
and Protecting Their Rights 
and Interests

Positive KGI Life is dedicated to treating every customer fairly. It has established a transparent claims process with a simplified application threshold and 
provides support services for diverse groups to ensure their rights are protected.

❽ Competitive Compensation 
and Benefits Positive By offering competitive salaries and a comprehensive benefits package, KGI Life provides excellent career and development opportunities while 

safeguarding the rights and interests of its employees.

❾ Digital Transformation and 
Artificial Intelligence Positive

KGI Life leverages AI and data to drive its digital transformation, reshaping the insurance service value chain. This enhances the convenience and 
accessibility of financial services, delivering a superior customer experience while reducing paper and resource consumption, thereby minimizing its 
environmental impact.

❿ Sustainable Co-Prosperity with 
Suppliers Positive Through meetings, seminars, and other forms of engagement, KGI Life raises ESG awareness and promotes best practices among its suppliers, 

fostering sustainability throughout the financial supply chain.

⓫ Corruption and Bribery  
Incidents Negative

Incidents of dishonesty, corruption, fraud, or malpractice—stemming from poor corporate governance, non-compliance with its code of conduct, or 
a failure to uphold ethical management—could disrupt KGI Life's overall operations and harm the interests of customers, shareholders, and other 
stakeholders.

⓬ Customer Complaints and  
Disputes Negative

Failure to treat customers fairly, a complex claims and complaint processes, poor service quality, non-transparent product information, aggressive 
sales tactics, or discriminatory practices could lead to customer complaints and disputes, harming the rights and interests of its customers and other 
stakeholders.

⓭
Workplace Human Rights 
Violations and Occupational 
Injuries

Negative
Inadequate internal management, training, or awareness could lead to workplace human rights violations (e.g., sexual harassment, forced labor, 
discrimination). Failure to provide a safe and healthy work environment could result in occupational injuries, illnesses, or overwork, harming the health 
and rights of its employees.

⓮
Adverse Environmental and 
Social Impacts from  
Investment and Financing

Negative If ESG factors are not fully considered in its investment and financing activities, providing capital to companies with poor ESG performance (e.g., in 
carbon-intensive industries) could result in their operations having a negative impact on the environment and society.
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Topic Aspect Description

O
ther Im

pact Topics

⓯
Social Engagement and 
Support for Disadvantaged 
Groups

Positive Through community and charitable activities, and by partnering with non-profits, youth entrepreneurs, small farmers, and other economically 
vulnerable groups, KGI Life helps create job opportunities and generate income, contributing to broader community economic development.

⓰ Financial Inclusion Positive
KGI Life offers preferential rates and additional services to disadvantaged and special-needs groups, making its services more accessible. It also 
actively promotes financial literacy and anti-fraud education through workshops and seminars, empowering diverse communities to enhance their 
financial knowledge and resilience, thereby safeguarding their assets.

⓱ Diverse Recruitment and 
Talent Development Positive

KGI Life provides diverse recruitment channels and forward-thinking training programs to attract employees from all backgrounds. Through innovative 
learning platforms and sustainability education, the Company empowers its talent with diverse, future-oriented skills, enhancing its corporate 
sustainability value.

⓲
Human Rights Protection 
and Workplace Diversity and 
Inclusion

Positive

KGI Life considers human rights protection a cornerstone of sustainability. It has established a human rights policy and is committed to fostering a 
respectful, open, and inclusive workplace. It is dedicated to long-term gender equality, actively hires individuals with disabilities and from indigenous 
communities, and continuously improves occupational health and safety to ensure all employees enjoy equal opportunities and a healthy work 
environment.

⓳
Low-Carbon Operations 
and Energy and Resource 
Management

Positive
KGI Life is committed to achieving net-zero in its own operations by 2040. It is focused on strengthening low-carbon practices and environmental 
conservation (including water, electricity, and waste recycling). Through effective resource management and green power procurement, it is actively 
implementing green operations, improving resource efficiency, and reducing its external environmental impact.

⓴ Promoting Climate and Nature 
Action Positive

KGI Life is strengthening its ability to seize climate-related opportunities and integrating environmental impacts into its investment decisions. Through 
its investment activities, KGI Life directs capital to low-carbon and climate-adaptive economic activities. When investing in renewable energy projects, 
it requires an environmental assessment to prevent damage to natural ecosystems, thereby enhancing the resilience of the overall economic system 
to climate change and environmental risks.

� Mismanagement of Energy, 
Resources, and Waste Negative Ineffective management of energy and resources (such as water and electricity) and corporate waste would lead to inefficient consumption and low 

recycling rates, increasing the burden on the external environment and adversely affecting communities.

� Impacts of Climate and Natural 
Risks Negative

Failure to effectively reduce greenhouse gas emissions or fully consider natural environmental risks would exacerbate the impacts of climate change 
and ecosystem degradation, intensifying negative impacts on the external environment and biodiversity. This could increase the frequency of climate-
related disasters (e.g., extreme rainfall, heatwaves), leading to damage to natural resources and harming human society.
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Impact Boundary

Internal External

Commitment Policy/Management System
Evaluation Mechanism/ 
Management Metrics

Direct 
Impact

Direct impacts arising from 
 the Company’s business relationships

Impacts arising from  
the Company’s indirect relationships

Corresponding 
ChapterKGI Life Policyholders Suppliers/ 

Contractors
Cooperation 

Channels Investees Charitable  
Groups/NGOs

All board members and staff regularly sign an 
"Ethical Corporate Management Statement," 
affirming their commitment to the Company's 
ethical corporate management policy.

•	KGI Life has established the Sustainability 
and Ethical Corporate Management Com-
mittee and formulated the Ethical Corporate 
Management Best Practice Principles and 
related internal regulations to implement the 
ethical corporate management policy.

•	The Sustainability and Ethical Corpo-
rate Management Committee meets 
regularly to review the implementa-
tion of ethical corporate management 
and the results of its ethical corporate 
management risk assessment.

● ● ●
CH 2.3
CH 2.5
CH 2.7

KGI Life is committed to ensuring stable cor-
porate growth through transparent financial 
reporting, robust risk management, protec-
tion of customer rights, and the promotion of 
innovative insurance products that respond 
to market demands and regulatory changes.

•	 It adheres to the principle of sound opera-
tions and a balanced multi-channel devel-
opment strategy, creating a diverse range 
of products to meet the needs of different 
customer segments.

•	Key metrics include first-year premium 
income, total premium income, net 
income, earnings per share, and total 
assets. ● ● ● ● CH 2.1

KGI Life supports the UN Principles for 
Sustainable Insurance (PSI) by integrating 
the spirit of the PSI into its overall strategic 
planning and incorporating ESG considerations 
into its operational management systems and 
decision-making processes. These efforts 
strengthen its ability to identify and manage 
sustainability-related opportunities and risks 
across the life insurance value chain, including 
product design, solicitation, underwriting, and 
after-sales service.

•	 In accordance with its Regulations Gov-
erning Pre-sale Procedures for Insurance 
Products, the Company's product manage-
ment team meets at least semi-annually to 
conduct reviews that ensure sustainable 
operations and protect consumer rights.

•	Key metrics include the number of 
in-force policies and the policy per-
sistency rate.

● ● ● CH 5.2

Management Approach and Impact Boundaries for Material Topics

Sound Corporate Governance and Ethical Management

Financial Returns to Stakeholders

Products that Respond to Social Trends

Corresponding GRI : 205 Anti-corruption

Corresponding GRI : 201 Economic Performance

Custom Topic: Sustainable Insurance
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Impact Boundary

Internal External

Commitment Policy/Management System
Evaluation Mechanism/ 
Management Metrics

Direct 
Impact

Direct impacts arising from 
 the Company’s business relationships

Impacts arising from  
the Company’s indirect relationships

Corresponding 
ChapterKGI Life Policyholders Suppliers/ 

Contractors
Cooperation 

Channels Investees Charitable  
Groups/NGOs

KGI Life is committed to considering ESG 
factors throughout the investment lifecycle-
from evaluation and decision-making to 
management and fulfilling its stewardship 
duties to enhance investment value and 
promote the sound development of  i ts 
investment activities. 

•	 It has voluntarily supported the UN Princi-
ples for Responsible Investment (PRI) and 
established a Responsible Investment Poli-
cy, under which ESG factors are considered 
in the screening of investment targets to 
fulfill its commitment to responsible invest-
ment.

•	 It has voluntarily signed the compliance 
statement for the Taiwan Stock Exchange’s 
Stewardship Principles for Institutional 
Investors and formulated the Stewardship 
Policy to guide the implementation of stew-
ardship-related activities.

•	Percentage Growth in Investments 
in Green and Sustainable Financial 
Assets.

•	 Investment ratio in high-carbon indus-
tries.

•	Participation and voting rates at in-
vestee shareholder meetings. ● ●

CH 3.1
CH 3.2

Upholding its commitment to information 
security and personal data protection, KGI 
Life continues to enhance its personal data 
protection and management capabilities, 
strengthen information security monitoring 
and protection, and establish standardized 
and documented procedures for information 
security and personal data operations.

•	 It has established the Information Security 
Committee and the Information Security De-
partment as a dedicated unit to ensure the 
security of information assets.

•	 It has established the Personal Data Protec-
tion Management Committee and the Per-
sonal Data Protection Inspection Taskforce 
to implement personal data management 
procedures and security control mecha-
nisms.

•	Regular information security meetings 
are held to ensure proper controls are 
in place for all IT operations.

•	Number of information and communi-
cation security certifications held.

•	 It maintains certification for ISO 
27001:2022 (Information Security) 
and BS 10012:2017 (Personal Infor-
mation Management)

● ● ● ● ● ● CH 2.6

KGI Life is committed to establishing busi-
ness continuity management mechanisms 
and risk response procedures to enhance 
organizational operational resilience, mini-
mize the impact of disasters or emergencies 
on the Company’s operations and customer 
service, and ensure the continuity of critical 
business functions while protecting customer 
rights and interests.

•	 It has established a Business Continuity 
Management (BCM) system, formulated the 
Business Continuity Management Policy, 
and set up the Business Continuity Man-
agement Committee to safeguard the safety 
of the Company’s personnel and strengthen 
its business continuity capabilities.

•	 It maintains continuous certification 
for ISO 22301:2019 (Business Conti-
nuity Management).

•	 It conducts regular business continui-
ty drills and disaster recovery tests to 
ensure key business functions can be 
restored quickly after a disruption.

•	 It establishes emergency response 
and incident reporting procedures to 
ensure that major operational inci-
dents can be addressed promptly and 
their impacts mitigated.

● ● ● ● ● ● CH 2.4.5

Impact Investing

Breaches of Corporate and Customer Data

Business Interruption or Threats

Custom Topic: Promoting Sustainable Finance

Corresponding GRI : 418 Customer Privacy

Custom Topic: Business Continuity Management and Operational Resilience
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1.6 Shaping a Corporate Sustainability Culture
1.6.1 Sustainable Talent Development
KGI Life recognizes that the successful implementation of its sustainability strategy depends on the sustainability literacy and active engagement of its entire workforce. The Company therefore 
allocates an annual budget for sustainability education, designing ESG training programs tailored to various core functions—from the board of directors and senior executives to all employees. 
This ensures every member of its team possesses the necessary sustainability expertise to contribute value and drive action in the Company's sustainability transformation. In 2025, the 
Company held a total of 49 sustainability-related training sessions.

For directors and senior executives, the Company arranges lectures on emerging trends delivered by industry experts and places particular emphasis on hands-on experiential courses. These 
courses enable directors and senior executives to gain firsthand understanding of the needs of diverse groups with financial accessibility needs and create a platform for two-way dialogue. 
For example, in 2025, President Yu-Ling Kuo, together with independent directors Shih-Chieh Chang and Wey-Chuan Gao and top-level executives, visited the International Dementia Month 
exhibition. Through interactions with people living with dementia and their family members, they gained a deeper understanding of the daily challenges faced by these groups, prompting 
reflection on how to continuously improve the financial service experience.

Furthermore, in partnership with DuoFu Care & Service, a pioneer in accessibility services, KGI Life developed a training program focused on the elderly and individuals with multiple disabilities. 
During one session, independent director Victor Kung wore specialized gear to simulate stiff joints, experiencing firsthand the difficulty of walking just ten meters with a cane. Other executives 
attempted to use digital devices with simulated blurred vision and limited finger dexterity, gaining a deeper appreciation for the challenges the elderly and disabled face in a digital world.

For its general employees, KGI Life focuses on building foundational knowledge and sharing case studies to encourage the integration of sustainability principles into daily work. To foster 
a top-down consensus on sustainability, the Company offered substantial incentives in 2025, such as reimbursement of registration fees, to encourage employees to take the Basic Test 
on Sustainable Development. In 2025, 1,274 employees, representing approximately 53.5% of the workforce, passed the exam. Notably, every member of the Sustainable Development 
Department passed the test in 2025, and over 90% of the department's staff will have obtained advanced sustainable-finance competency certificates by the end of June 2026 — including 
the Information Disclosure, Risk Management, and Business Development competency certificates issued by the Taiwan Insurance Institute, the Taiwan Academy of Banking and Finance, 
the Securities and Futures Institute, and the Taiwan Institute for Sustainable Energy (TAISE). KGI Life is dedicated to supporting its employees' professional growth while building a robust 
sustainability talent pool, ensuring that every department has the capacity to embed principles like responsible finance, financial inclusion, and treating customers fairly into its daily operations 
and corporate culture.

Category ESG Training Hours Training Topics

Employees 31,557 hours

•	Anti-Money Laundering & Countering the Financing of Terrorism (AML/CFT)
•	Personal Information, PIMS, and Sexual Harassment Prevention
•	Intellectual Property Rights
•	Treating Customers Fairly and Financial Inclusion Services 
•	Occupational Safety and Health

•	Ethical Management
•	Human Rights Policy and DEI Friendly Workplace
•	Information Security
•	ISO 22301 Business Continuity Management System Awareness
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Category ESG Training Hours Training Topics

Sustainability  
Function 

Employees
388 hours

•	Reference Guidelines for the Recognition of Sustainable Economic Activities (General and Enabling Activities)
•	Sustainable Risk Identification, Quantification, Assessment, and Management
•	Sustainable Development Regulation and Governance

Senior 
Executives  

(Dept. Head Level 
and Above)

628.5 hours

•	"Sustainability Information Management" and Key Practices in Internal Control and Audit
•	Legal Practices in Green Power Trading
•	Carbon Pricing, Carbon Trading, and Corporate Carbon Inventory Practices
•	EU Carbon Border Adjustment Mechanism (CBAM) Reporting and AI-based Energy Conservation
•	ESG-related Compliance Issues for the Insurance Industry
•	Responsibility Map System, Operations, and Ethical Management
•	Treating Customers Fairly in the Insurance Industry
•	Practical Implementation of the Business Continuity Management Mechanism
•	Emerging Fraud Schemes and Responses for the Financial and Insurance Industries

Board of 
Directors 185.5 hours

•	Theory and Practice of Ethical Corporate Management
•	Contract Risk Management under the Impact of Trump's 2025 "Reciprocal Tariffs"
•	Treating Customers Fairly, Financial Inclusion, and the Convention on the Rights of Persons with Disabilities (CRPD)
•	Prevention of Insider Trading
•	Post-COP30 Nature-related Issues and Nature-Positive Transformation
•	Current Status and Challenges of Renewable Energy Development
•	Post-IFRS 17 & ICS Strategic Optimization for Insurance Companies
•	National Risk Assessment Report on ML/TF/PF, Guidelines for AI Use in the Financial Industry, Self-Regulatory Systems for AI Use in the Insurance Industry, 

and Asia New Bay Area Issues

▼  Anti-Fraud Training for Senior 
Executives
Invited Shu-Li Lin, then section chief of the 
Criminal Investigation Bureau, to deliver a course 
on "Emerging Fraud Schemes and Responses 
for the Financial and Insurance Industries."

▼  Board of Directors Training
Invited Tso-Fu Hsu, CEO of DuoFu 
Care & Service, to present a course on 
"From CRPD to Corporate Governance: 
Building Diversity and Inclusion in a 
Financial Group."
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1.6.2 Stakeholder Engagement on the SDGs
KGI Life actively organizes a variety of events related to the SDGs and Taiwan's national sustainable development policies. These activities foster two-way communication with its stakeholders, 
allowing it to explore how to integrate sustainability principles and the SDGs into its daily operations and strategic planning. By building strong partnerships, KGI Life aims to leverage its influence 
to promote social good and create lasting sustainable value.

Seminar on Insurance Rights for Persons with Disabilities
KGI Life's dedicated underwriting and product planning teams engaged in face-to-face discussions with individuals with disabilities to enhance their understanding of insurance and 
financial protection. A total of 41 people participated.

Participants (Stakeholders):  Disability advocacy groups

2 Sessions

New Immigrant Family Cultural Experience
KGI Life's corporate volunteers spent a day at the Taipei Zoo with new immigrant families, providing meaningful companionship for the children and fostering cross-cultural exchange and 
interaction.

Participants (Stakeholders):  New immigrants

1 Sessions

International Dementia Month Special Exhibition
In partnership with the Taiwan Alzheimer Disease Association, the event raised public awareness and understanding of dementia. The President, independent directors, and senior 
executives also participated in person to gain firsthand understanding of and empathy for older adults and people living with dementia, thereby informing the planning of more inclusive and 
accessible financial services.

Participants (Stakeholders):  People with dementia and their families, independent directors, the general public

1 Sessions

Dementia Program Design and Execution Competition for Colleges and Universities
In collaboration with the Taiwan Alzheimer Disease Association, the initiative encouraged younger generations to pay greater attention to dementia-related issues among older adults. KGI 
Life also established the “KGI Life Anti-Fraud Special Award,” encouraging participants to translate creativity into action by proposing intergenerational solutions that promote mutual well-
being and help safeguard the financial security of older adults.

Participants (Stakeholders):  University and college students

1 Sessions
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Financial Literacy and Anti-Fraud Campaigns

KGI Life partnered with disadvantaged groups, nonprofit organizations, social welfare institutions, police agencies, schools, and other organizations to jointly promote financial 
literacy and anti-fraud education. Through diverse communication approaches, it reached financially vulnerable groups, including students, older adults, persons with disabilities, 
indigenous peoples, and new immigrants.

Participants (Stakeholders):  Financially vulnerable groups (e.g., students, the elderly, persons with disabilities, indigenous people, new immigrants)

66 Sessions

Nationwide Blood Donation Drive

KGI Life organized blood drives in six locations across Taiwan, encouraging employees to donate. A total of 463 participants donated 695 bags of blood, turning the slogan "Donate blood, 
save a life" into meaningful action.

Participants (Stakeholders): Employees, the general public, NGOs

6 Sessions

KGI Financial Holding Group Supplier Conference

On Earth Day, KGI Life hosted the "KGI Financial Holding Group 2025 Supplier Conference." The event featured an ESG lecture on the "Circular Economy," sharing key strategies for 
achieving net-zero, from its own operations to the entire supply chain.

Participants (Stakeholders): Employees, supply chain partners

1 Sessions

Social Care Volunteering Activities

Worked with multiple charitable organizations and NGOs, including the Chinese National Association of the Deaf, the Yu-Cheng Social Welfare Foundation, the Hondao Senior Citizen's 
Welfare Foundation, Genesis Social Welfare Foundation, and other organizations, to support their daily operations. Volunteers provided services such as sorting supplies and clothing, 
counting inventory, organizing invoices and receipts, conducting care visits, and participating in fundraising activities, thereby engaging directly in social care. Through diverse participation, 
employees enhanced their awareness of public welfare, strengthened corporate social responsibility, and brought warmth and support to disadvantaged groups. A total of 564 employee 
attendances were recorded.

Participants (Stakeholders): Disadvantaged groups, charitable organizations / NGOs, employees

255 Sessions

Environmental Volunteering Activities

Organized mountain cleanups, beach cleanups, and environmental cleaning activities to encourage employees to participate in protecting nature. Through concrete actions, 
employees helped reduce waste pollution, preserve ecological environments, and raise environmental awareness. The activities also integrated local community resources, 
strengthened the concept of sustainable development, and demonstrated the Company’s responsibility and commitment to environmental protection. A total of 1,132 employee 
attendances were recorded.

Participants (Stakeholders): Employees

78 Sessions
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Deepening Corporate 
Governance

Chapter2

2.1 Business Performance

2.2 Comprehensive Governance 
Framework

2.3 Ethical Governance

2.4 Risk Management

2.5 Anti-Money Laundering

2.6 Information Security

2.7 Compliance
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2.1 Business Performance
In the face of challenges including financial market volatility, international geopolitical and economic instability, and the adoption of new standards such as IFRS 17 and TW-ICS, KGI Life 
has consistently delivered stable results through sound governance mechanisms and forward-looking strategies. In investment management, the Company capitalizes on industry trends to 
generate capital gains, prudently selects investment targets with sound credit quality, and continues to grow recurring income while reducing hedging costs to maintain a stable investment 
yield. To address the impact of the new standards, it is driving product transformation by increasing sales of high contractual service margin (CSM) products and strengthening its proprietary 
channels to build up its own capital. Concurrently, the Company is optimizing its digital services and implementing AI applications to enhance the customer experience. The Company also 
responds to global sustainability trends, demonstrating resilience in a volatile environment and delivering steady financial and business performance.

2.1.1 Financial Performance Indicators
In 2025, KGI Life's first-year premium (FYP) reached NT$77.3 billion, with a total premium income of NT$193.0 billion. The net income after tax was NT$15.825 billion, and earnings per 
share (EPS) was NT$3.03. By the end of 2025, total assets amounted to NT$2.54 trillion. The annual growth rate of FYP in 2025 exceeded 30%. Despite turbulence in global financial 
markets and the impacts of sustainability risks and opportunities related to climate change, KGI Life maintained an outstanding performance in business development, profitability, and asset 
quality.

KGI Life Corporate Website/Information Disclosure Overview Market Observation Post System 

▼▼Key Financial Performance Indicators

20
23

Total Assets

20
24

2,542,384
2,408,075

2,510,844

20
25

20
23

Net Income After Tax

20
24

15,825

10,178

22,155

20
25

20
23

Total Premiums

20
24

192,989

159,553
174,526

20
25

20
23

First-Year Premiums (FYP)

20
24

77,272

52,316
58,004

20
25

* Total assets as of December 31 of the respective year; net income after tax, total premiums, and first-year premiums are for the period from January 1 to December 31 of the respective year.

Unit: NT$ million
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Item 2025 2024 2023

Corporate Income Tax Paid (Refunded) ❷ 3,820 0 0

Tax as a Percentage of Operating Revenue ❸ 1.58% 0% 0%

▼▼Tax Unit: NT$ million

▼▼Total Premium Income by Insurance Type Unit: NT$ million

20
25 Life 

Insurance

Accident 
Insurance

Health 
Insurance

Annuity 
Insurance

Total

4,910
26,734
14,279

147,066

192,989

20
24 Life 

Insurance

Accident 
Insurance

Health 
Insurance

Annuity 
Insurance

Total

4,832
26,422
6,687

136,585

174,526
20

23

4,466
24,368
6,623

124,096

159,553

Life 
Insurance

Accident 
Insurance

Health 
Insurance

Annuity 
Insurance

Total

▼▼Total Fair Value of Securities Lending Collateral Assets  Unit: NT$ thousand

2025 Total Fair Value of Securities Lending 
Collateral Assets: 0

SASB   FN-IN-550a.2

①	 Earnings per share is calculated based on retrospective adjustments following historical capital increases.
②	 As the income tax actually paid (or refunded) in any given year may include taxes from current or prior periods, the 

Income Tax Paid (Refunded) for all three years in this table refers to the "income tax payable for the current year."

③	 Tax as a Percentage of Operating Revenue = Income Tax Paid (Refunded) / Operating Revenue.

2.2 Comprehensive Governance 
Framework

KGI Life operates under a sound corporate governance framework. The Annual General 
Meeting holds responsibility for major decisions and deliberations, including the approval 
of annual profit distributions, final accounting reports and statements, and the issuance of 
new shares through the capitalization of earnings. The Board of Directors is tasked with 
deliberating on significant operational decisions, such as the Company's business plans 
and the appointment of key executives.

Corporate governance is the core competitive strength of an enterprise, and its essence 
is trust. Under the leadership of the Board of Directors and the management team, KGI 
Life has cultivated a top-down corporate culture built on strong corporate governance, 
ethical management, and treating customers fairly, which all employees are committed to 
practicing in their professional and personal lives.

The Company aligns with the Financial Supervisory Commission's (FSC) Corporate 
Governance 3.0 - Sustainable Development Roadmap and Corporate Governance 4.0 - 
Sustainable Development Action Plans for TWSE- and TPEx-Listed Companies. It also 
adheres to the Corporate Governance Best Practice Principles for the Insurance Industry 
and its own Corporate Governance Best Practice Principles. To enhance governance, the 
Company appointed a Corporate Governance Officer in 2019. This role is responsible for 
all corporate governance matters, providing directors with the information and compliance 
support their duties require, and improving the Board's effectiveness.

To give full effect to corporate governance, strengthen board functions, and enhance 
decision-making quality and efficiency, the Company has established several functional 
committees under the Board of Directors to assist with their respective specialization. 

Item 2025 2024 2023

Operating Revenue 241,015 265,451 232,723

Profit (Loss) After Tax 15,825 22,155 10,178

Earnings Per Share ❶ (Unit: NT$) 3.03 4.24 1.95

Economic Value Distributed to Stakeholders

Employee Salaries and Benefits 4,958 5,248 3,836

▼▼  Economic Value Generated and Distributed Unit: NT$ million
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▼▼KGI Life Corporate Governance Organization Chart

④	 For details on board members' concurrent positions on other boards, please refer to the Director and Supervisor Information section of 
the 2025 Annual Report to Shareholders.

These include the Audit Committee, Remuneration Committee, Risk Management 
Committee, Ethical Corporate Management Committee, and Corporate 
Sustainable Development Committee. The Company continues to refine how 
these committees operate, including by appointing independent directors or other 
directors as members. The Secretarial Office of the Board of Directors serves 
as the administrative unit for meetings, while relevant business departments act 
as staff units, supporting the Board in fulfilling its duties through a professional 
division of labor.

On May 28, 2025, the Board of Directors approved the merger of the Ethical 
Corporate Management Committee and the Corporate Sustainable Development 
Committee into a single Sustainability and Ethical Corporate Management 
Committee. This new committee oversees sustainable development and ethical 
management. It is also responsible for promoting the Responsibility Map system 
and managing accountability, thereby strengthening a corporate governance 
framework founded on responsibility.

In accordance with the Board Performance Evaluation Guidelines, the Company is 
required to conduct an external performance evaluation of the Board of Directors 
and its functional committees at least once every three years. The Company also 
formulates annual development plans for senior management, including the Board 
of Directors, and regularly reports on their implementation to the Board, taking 
proactive steps to achieve its goal of sustainable operations. 

The Company also places weight on the public disclosure of information. In 
addition to publishing performance evaluation results in its annual report, it follows 
the standards for publicly listed companies by disclosing directors' monthly 
attendance at board meetings and their continuing education records (including 
the activities of statutory functional committees) on the Taiwan Stock Exchange's 
Market Observation Post System (MOPS).

Since 2020, an independent director's mailbox has been available on its official 
website. This provides policyholders, stakeholders, and other parties with a 
direct communication channel to its independent directors, strengthening the 
effective operation of its whistleblower mechanism and giving concrete effect to its 
transparency and integrity policy.

2.2.1 Board of Directors
The 24th Board of Directors of KGI Life was appointed by its sole corporate shareholder, KGI Financial 
Holding Co., Ltd. ("KGI Financial") ❹ . The current 24th Board consists of nine directors, including four 
independent directors, who make up 44% of the Board. The tenure of all independent directors is 
within the three-term limit. The Board comprises two female and seven male directors. Apart from the 
President, who also serves as a director (one concurrent position, representing 11.11% of the Board), no 
other employee holds a directorship at the Company, its parent, subsidiaries, or affiliates. There are no 
spousal or second-degree kinship relationships among any of the directors.

All directors possess extensive knowledge, experience, and cultural familiarity with the financial and 
insurance industries in Taiwan and abroad. The Board's age distribution is balanced, and collectively, it 
demonstrates core competencies in operational judgment, financial analysis, business management, risk 
management, crisis handling, financial and insurance expertise, corporate sustainability, leadership, and 
decision-making. The directors are well-versed in international financial markets, and the Board includes 
members with professional backgrounds in information security and digital technology.

Office of the President

Management Committee

Board of Directors
Chairperson

President

Management 

Annual 
General 
Meeting

Auditing Department

Secretarial Office, Board of 
Directors

• Audit Committee
• Remuneration Committee
• Risk Management Committee
• Sustainability and Ethical 

Corporate Management 
Committee

Functional Com
m

ittees
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In summary, the composition of KGI Life's Board of Directors embodies board diversity and equality. 
The directors' rich academic backgrounds, practical experience, and professional capabilities contribute 
to enhanced decision-making quality, stronger internal oversight, and improved corporate performance. 
KGI Life discloses its board diversity policy and how it is implemented, together with each director's 
professional background, concurrent positions, and continuing education, in its annual report, on its 
official website, and in its sustainability report.

Since 2004, the Company has consistently maintained liability insurance for directors, supervisors, and 
key personnel. This insurance provides coverage for legal liabilities that directors and key officers may 
incur in the course of their duties, effectively mitigating and diversifying risks to prevent significant losses 
to the Company and its shareholders resulting from errors or negligence.

2.2.2 Director Continuing Education
The Company actively facilitates the participation of all directors in continuing education courses for directors and supervisors offered by designated institutions. Furthermore, in light of the 
characteristics of the insurance industry, KGI Life tailors professional training programs, ensuring compliance with legal and regulatory requirements.❺ To keep directors abreast of key industry 
and domestic and international economic developments, the Company engages external experts to deliver lectures to both directors and senior executives. These sessions cover critical topics: 
corporate sustainable development; anti-money laundering and counter-financing of terrorism; ethical management; information security; IFRS 17; and treating customers fairly, financial 
services accessibility, and the Convention on the Rights of Persons with Disabilities. The training broadens the knowledge directors need in their roles and strengthens the quality, efficiency, and 
oversight of Board decision-making.

The Company also commissioned the Institute of Financial Law and Crime Prevention (IFLCP) to conduct a training course on treating customers fairly, financial services accessibility, and the 
Convention on the Rights of Persons with Disabilities. All directors participated, underscoring the Company's long-term commitment to financial services accessibility and fair customer treatment.

56%

44%
Number Age

Independent directors
Non-independent directors

Female       
Male

Aged 51–60
Over 60

78%

22%

78%

22%

Gender

Theory and 
Practice of 
Corporate 

Ethical 
Management

Board of Directors Information 
Security Seminar
- Practical AI Risk Governance. 
- Board-Level Information Security 
Governance and Compliance.

Anti-Money Laundering and Counter-Financing of Terrorism
-2024 National Risk Assessment Report on Money Laundering, Terrorist Financing, 
and Proliferation Financing. 

- Guidelines for the Use of Artificial Intelligence (AI) in the Financial Industry.
- Insurance Industry Self-Regulatory Norms for the Use of AI Systems; and the Asia 
New Bay Area.

Strategic Multi-faceted 
Optimization for Insurance 
Companies Post-IFRS 17 & 
ICS: Product, Investment, 
and System Perspectives

▼▼Director Composition: Number, Age, and Gender

▼▼2025 Director Continuing Education Courses (Conducted Internally by External Lecturers)

⑤	 For details on all directors' 2025 continuing education , please refer to KGI Life's official website. 

2025 Annual Report – Board Diversity
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2.2.3 Board Performance Evaluation
Board performance evaluation is a vital mechanism for corporate self-assessment, improvement, and sustainable 
management. To enhance the Board's functions and promote sustainable development, KGI Life has established 
Board Performance Evaluation Guidelines. Annually, the Company conducts internal performance evaluations for 
the Board as a whole, individual directors (through self- and peer-assessments), and all functional committees. 
The results are submitted to the Remuneration Committee and the Board of Directors.

The Board of Directors places a high priority on corporate sustainability and fair customer treatment. Since 2019, 
the board performance self-assessment questionnaire has included specific items on "Participation in Sustainable 
Operations (ESG)" and "The Board's commitment to protecting consumer rights and actively promoting the 
Treating Customers Fairly Principles." This demonstrates KGI Life's dedication to sustainable development and 
policyholder interests.

To render the Board and its committees more effective, the Board of Directors approved amendments to the 
Board Performance Evaluation Guidelines in 2025. These amendments mandate an external board performance 
evaluation at least once every three years. The Secretarial Office of the Board of Directors submits the resulting 
report to the Board to ensure its recommendations are implemented. In line with operational needs, the 
Company added the following item to the individual director self-assessment questionnaire: "Directors should 
fully understand the Company's sustainable development and ESG strategies." Pursuant to these provisions, the 
Company has engaged the Taiwan Corporate Governance Association, an independent professional institution, 

Each director's training hours surpassed regulatory require-
ments. In 2025, the nine directors completed 185.5 training 
hours, achieving a 100% completion rate. The Corporate 
Governance Officer completed 25 hours of training.

All directors pursued ongoing education in areas including financial services accessibility, the Convention on the Rights of Persons with Disabilities, ESG trends, 
information security, climate change, fair customer treatment, the Corporate Governance 3.0 - Sustainable Development Roadmap, ethical management and anti-cor-
ruption, and IFRS 17. This ensures they remain current with the rapid evolution of domestic and international industry, economic, and development trends.

To uphold its commitment to ethical management and prevent conflicts of interest, directors are required to recuse themselves 
from discussions and voting on any board proposal where they or the legal entity they represent have a personal interest. This is 
in strict accordance with the Rules of Procedure for Board Meetings and the Corporate Governance Best Practice Principles. 
Recused directors may not act as proxy to exercise the voting rights of other directors, ensuring full compliance with all relevant 
laws and regulations.

Each Director's Training Hours 
Achieved a 100% Completion Rate

Compliance

Keeping Pace with Domestic and International Industry Trends

Active 
Participa-

tion
Continuous 
Learning

Avoiding 
Conflict of 

Interest

2025 Board 
Performance 

Evaluation average 
score 99.19%

Level of Participation 
in the Company's 

Operations
Quality of Board 
Decision-making

Composition and 
structure of the 

Board of Directors

Election and 
Continuing Education 

of DirectorsInternal Control

Participation in 
Sustainable 

Operations (ESG)

▼▼Six Key Areas of the 2025 Board Performance 
Evaluation Questionnaire

4 62025 Sustainability Report



Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance          

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix

to conduct an evaluation of board performance, allowing a third party to review the operations of the Board and its 
functional committees from a professional and objective perspective. The report was issued in April 2026; for details, 
please refer to pages 35-36 of the Company's Annual Report.

Furthermore, to implement Article Five of the Regulations Governing Qualification Requirements and Concurrent Serving 
Restrictions and Matters for Compliance by the Responsible Persons of Insurance Enterprises, which requires regular 
performance assessments for concurrent roles, the individual director self-assessment now includes the following item: 
"The director does not hold an excessive number of concurrent positions in other companies (including as a director 
or supervisor). If concurrent positions are held, the director ensures effective execution without conflicts of interest or 
violations of internal controls at any of the organizations."

The results of the 2025 internal performance evaluation for the Board of Directors and its functional committees were 
presented at the 16th meeting of the 24th Board on March 19, 2026. These results are provided to its parent company, 
KGI Financial Holding Co., Ltd., to inform the selection, nomination, and reappointment of directors. Individual director 
evaluations also serve as a reference in setting each director's remuneration, as part of the Company's continuing 
effort to improve how the Board operates. The Company will continue to support the competent authority's corporate 
governance roadmap and other key initiatives to enhance board operations and foster sustainable corporate 
development, thereby building an outstanding governance culture.

Evaluation Scope Average Score (%) Grade

Overall Board of Directors 99.19% Excellent

Individual  
Board  
Members

Self-evaluation 99.82% Excellent

Peer evaluation 99.21% Excellent

Functional 
Committees

Audit Committee 100% Excellent

Remuneration Committee 100% Excellent

Risk Management Committee 100% Excellent

Sustainability and Ethical Corporate Management Committee 100% Excellent

2.2.4 Director Remuneration Policy
The Company's Director Remuneration Guidelines govern the 
process for determining director remuneration. The creation and 
amendment of these guidelines are subject to approval by the 
Remuneration Committee before being submitted to the Board of 
Directors for final ratification.

In accordance with the Company's Articles of Incorporation and 
Director Remuneration Guidelines, the remuneration for directors 
and independent directors is determined through a comprehen-
sive assessment. This evaluation considers each director's level 
of participation in the Company's operations, the value of their 
contributions, and their responsibilities, while also benchmarking 
against industry standards both domestically and internationally 
and factoring in the Company's future risk profile. Independent 
directors receive a fixed fee and do not participate in the annual 
distribution of directors' remuneration as stipulated in the Compa-
ny's Articles of Incorporation.

As per the Director Remuneration Guidelines, the Board may 
conduct an annual performance evaluation for each director. If 
a director's performance is rated below Good on the Individual 
Director Performance Evaluation Questionnaire, their remunera-
tion is subject to review. The evaluation covers six areas: under-
standing of company goals, awareness of director duties, level of 
participation in the Company's operations, internal relations and 
communication, professional expertise and continuous learning, 
and internal controls. The results of this individual performance 
evaluation serve as a key reference in determining their specific 
remuneration.
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⑥	 Board composition information is current as of December 31, 2025. For the latest director 
information, please refer to the "Corporate Governance " section on the KGI Life corporate 
website.

Remuneration Committee
Independent Directors:4 / Total Members:4

Composition and Key Responsibilities   
•	Composed entirely of independent directors.
•	Establishes and regularly reviews policies, systems, standards, and structures for the performance evaluation and re-

muneration of directors and senior executives.
•	Periodically evaluates and determines the remuneration of directors and senior executives.
•	Sets performance evaluation and remuneration standards for agents and partner insurance brokers/agents.

2025 Activities 
•	Held six meetings.
•	Assessed the annual performance and remuneration of directors and senior executives; approved the allocation of an-

nual director and employee remuneration.
•	Approved amendments to the Board Performance Evaluation Guidelines and conducted an annual review of evalua-

tion metrics.
•	Approved amendments to the Director Remuneration Guidelines.

Key Proposals & Communication 
Refer to 2025 Annual Report, pp. 76–77.

Audit Committee
Independent Directors:4 / Total Members:4

Composition and Key Responsibilities 
•	Composed entirely of independent directors.
•	Oversees the fair presentation of financial statements, the appointment, dismissal, independence, and performance of 

external auditors, the effective execution of internal controls, compliance with laws and regulations, and the manage-
ment of existing and potential risks.

2025 Activities

•	Held 15 meetings.
•	Reviewed proposals on final accounting reports:

-2024 annual financial report.
- Q1-Q3 2025 financial reports.

•	Reviewed proposals on the appointment of external auditors:
-Appointment and remuneration of 2025 auditors.

•	Reviewed proposals on internal control systems:
- Approved amendments to the Procedures for Internal Control of Outsourced Operations.

Key Proposals & Communication 
Refer to 2025 Annual Report, pp. 36–41.

▼▼Functional Committees ❻

Risk Management Committee
Independent Directors:4 / Total Members:6

Composition and Key Responsibilities   
•	Composed of six members (four independent directors, two non-indepen-

dent directors), chaired by an independent director with a background in 
finance and insurance.

•	Formulates risk management policies, frameworks, and organizational 
functions; establishes qualitative and quantitative standards; reports reg-
ularly to the Board, keeps it informed of how risk management is being 
implemented, and recommends improvements where needed.

•	Executes the Board's risk management decisions and regularly reviews 
the development, implementation, and operating effectiveness of the 
overall risk management framework.

•	Assists and supervises all departments in their risk management.
•	Assists in the establishment of risk limits.
•	Adjusts risk categories, limits, and mitigation strategies in response to 

changing environments.
•	Coordinates cross-departmental communication on risk management.

2025 Activities

•	Held 12 meetings.

•	Executed Board risk management decisions and reviewed the 
development, implementation, and operating effectiveness of the overall 
risk management framework.

•	Assisted and supervised departmental risk management.

•	Deliberated on the overall risk appetite and various risk limits, monitored 
their status, and reported to the Board.

•	Approved amendments to the Risk Management Policy, Climate-related 
Risk Management Guidelines, Credit Risk Management Guidelines, 
Liquidity Risk Management Guidelines, Business Crisis Response 
Measures, Underwriting Risk Management Guidelines, Claims Risk 
Management Guidelines, Reinsurance and Catastrophe Risk Management 
Guidelines, Insurance Product Design and Pricing Risk Management 
Guidelines, Reserve-related Risk Management Guidelines, and Asset-
Liability Matching Risk Management Guidelines.

Key Proposals & Communication

Refer to 2025 Annual Report, p. 85.
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⑦	 For more details, please refer to the 2025 Annual Report .

Sustainability and Ethical Corporate 
Management Committee
Independent Directors:4 / Total Members:5

Composition and Key Responsibilities   
•	Composed of five members (four independent directors, 

one non-independent director), chaired by the President.
•	Defines, promotes, and strengthens annual sustainability 

plans and strategies; tracks and reviews their results.
•	Oversees sustainability disclosures and reviews the sus-

tainability report.
•	Formulates ethical management policies and prevention 

plans and supervises their execution.
•	Promotes the Responsibility Map system and manages 

accountability, including fact-finding and recommending dis-
ciplinary actions.

2025 Activities

•	Held three meetings (This committee was formed on May 
28, 2025, by merging the Sustainable Development and 
Ethical Corporate Management Committees).

•	Reported on the sustainable development goals and prog-
ress for Q2 2025. 

•	Reported on the sustainability management metrics and 
progress for Q3 2025.

•	Submitted amendments to KGI Financial Holding's Sus-
tainable Finance Commitment .

•	Approved amendments to the Ethical Corporate Man-
agement Risk Assessment Rules (renamed Ethical 
Management Risk Assessment Mechanism), established 
the Responsibility Map and Accountability System Imple-
mentation Guidelines, and revised the Sustainability and 
Ethical Corporate Management Committee Charter  and 
Rules for Whistleblowing on Illegal, Immoral, or Unethical 
Conduct .

Key Proposals & Communication

Refer to 2025 Annual Report, p. 94.

Corporate Sustainable Development 
Committee
Independent Directors:2 / Total Members:4

Composition and Key Responsibilities   
•	Composed of four members (two independent directors, 

two non-independent directors), chaired by the President.

•	Establishes and amends the Corporate Sustainable De-
velopment Policy  and the Sustainable Development 
Best Practice Principles .

•	Determines annual sustainability plans, strategic direc-
tions, projects, and activities.

•	Tracks and reviews the implementation of those annual 
plans, strategic directions, projects, and activities.

•	Regularly reviews the sustainability report.

•	Resolves other sustainability matters referred by the 
Board.

2025 Activities

•	Held three meetings as of June 12, 2025. 

•	Reported on the sustainable development goals and 
progress for Q1 2025.

•	Approved the Sustainability and Ethical Corporate Man-
agement Committee Charter .

•	Submitted the 2024 Sustainability Report.

Key Proposals & Communication

Refer to 2025 Annual Report, pp. 95–107.

Ethical Corporate Management 
Committee
Independent Directors:4 / Total Members:5

Composition and Key Responsibilities   
•	Composed of five members (four independent directors, 

one non-independent director), chaired by the President.

•	Integrates ethical values into corporate strategy and de-
velops fraud-prevention measures in line with applicable 
laws and regulations.

•	Oversees the establishment of ethical management pro-
cedures and codes of conduct.

•	Ensures checks and balances are in place for business 
activities with high risks of unethical conduct.

•	Promotes and coordinates training on integrity policies.

•	Establishes a whistleblowing system and ensures it oper-
ates effectively.

•	Oversees regular risk assessments of unethical conduct 
and reviews the effectiveness of preventive measures.

2025 Activities

•	Held three meetings.

•	Approved amendments to the Rules for Whistleblowing on 
Illegal, Immoral, or Unethical Conduct, Ethical Corporate 
Management Risk Assessment Rules, and Ethical Corpo-
rate Management Committee Charter.

•	Reviewed the 2024 ethical management implementation 
status and risk assessment results.

Key Proposals & Communication

Refer to 2025 Annual Report, p. 89.
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2.2.5 Internal Audit
The auditing department reports directly to the Board of Directors. In accordance with the annual audit 
plan approved by the Board and relevant regulations, such as the Regulations Governing Implementation 
of Internal Control and Auditing System of Insurance Enterprises, the department conducts routine audits 
of financial, business, IT, and other administrative departments at least once a year, with special audits 
performed as needed. These audits cover sustainability information management, the Treating Customers 
Fairly Principles, and the Guidelines on Financial Services Accessibility in the Insurance Industry. The 
department also tracks the implementation of corrective actions for examination opinions or deficiencies 
identified by regulators, external auditors, internal auditors (including those from KGI Financial), and self-
assessments. To further strengthen corporate governance, independent directors meet with the head of 
internal audit semi-annually to discuss audit matters, with summaries of these communications disclosed 
on the corporate website.

Certification Number Held

Certified Internal Auditor (CIA) 4

Certified Information Systems Auditor (CISA) 1

Certified Public Accountant (CPA), Taiwan 1

Total 6

▼▼Professional Certifications Held by Internal Auditors

The annual audit plan is based on：
• Key focus areas from regulatory financial examinations and 

major deficiencies found in life insurance companies.

• Key internal control and audit regulations.

• The company's specific business characteristics and manage-
ment needs. 

• Routine audits.

• Special audits.

• Regular reporting on audit activities to the Audit Committee 
and the Board of Directors.

• Independent directors meet with internal auditors to discuss 
reviews of internal control deficiencies.

• KGI Life submits the annual audit plan to 
the Audit Committee and the Board of 
Directors for approval.

• It then files the plan with the competent 
authority.

• Audited units propose corrective actions for identified deficiencies, and the audit unit 
tracks their implementation.

• Regular horizontal communication with compliance and risk management units 
regarding internal controls, compliance vulnerabilities, and high-risk business areas.

• The dedicated AML/CFT officer is notified of any audit deficiencies related to 
AML/CFT.

Planning Approval Execution Feedback

▼▼Operations of Audit Department
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• Uses the Regulatory Change Management 
System to support monitoring and consolidation, 
and has established a standardized review 
process.

• Convenes semi-annual meetings of the second 
line of defense to establish a clearly defined 
horizontal communication mechanism.

• No major information security incidents occurred in 2025.

• Selected as a priority participant for zero-trust architecture adoption, 
and shares its plans and implementation progress with peers.

• The share of the budget allocated to information security has grown 
year by year.

• KGI Life has made rigorous risk management an ongoing business objective, and formulates and regularly reviews its Risk 
Management Policy as the highest-level guideline for its internal risk management framework.

• The risk management organizational structure spans the Board of Directors, the Risk Management Committee, the Chief Risk 
Officer, risk management units, and the relevant business and audit units, forming a comprehensive network.

• The Company continues to pass reviews under ISO 22301:2019, ensuring the overall framework meets international business 
continuity standards.

• The Chief Compliance Officer serves as the dedicated 
AML/CFT officer and supervises related operations.

• The results of the 2025 enterprise-wide money laundering 
and terrorism financing risk assessment were within the 
Company's risk limits and risk appetite.

• Encourages and subsidizes employees in obtaining 
domestic and international professional certifications.

• Has established a sound whistleblowing system with multiple reporting 
channels and measures to protect whistleblowers' rights.

• Investigations of whistleblowing cases in 2025 found no unethical 
conduct and no violations relating to ethical management or corruption.

• Introduced an accountability system to clarify where responsibility lies in 
accountability cases, strengthening management functions and 

improving the corporate governance framework.

Five 
Governance 

Pillars

Compliance Ethical Governance

Information Security
Anti-Money Laundering

Risk Management
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2.3 Ethical Governance
Corporate governance is the cornerstone of KGI Life's corporate culture. Because that 
framework is fully implemented in practice, the Company has ranked in the top 5% of the 
TWSE Corporate Governance Evaluation six times. It is also the first company to receive an 
Excellent rating under the CG6012 (2019) Corporate Governance System Assessment in 
two consecutive assessments from the Taiwan Corporate Governance Association. Since 
becoming a wholly-owned subsidiary of KGI Financial, KGI Life has continued to hold itself 
to the same rigorous standards it observed as a listed company. The Company is committed 
to deepening its governance practices across five governance pillars: ethical governance, 
risk management, anti-money laundering, information security, and compliance. As it faces 
emerging challenges, KGI Life will continue to evolve its governance strategies to ensure 
steady and sustainable growth.

2.3.1 Ethical Corporate Management Policy
KGI Life is committed to ethical management, guided by its Ethical Corporate Management 
Best Practice Principles as its highest guiding principle. It has established rules including the 
Ethical Corporate Management Operating Procedures and Code of Conduct and the Rules 
for Whistleblowing on Illegal, Immoral, or Unethical Conduct, and implements its ethical 
management policy on that basis.

In 2025, all directors, senior executives, home office employees, and agents signed an 
ethical management declaration, and 100% of home office employees and agents completed 
the training course. To facilitate the early detection of unethical behaviors, KGI Life has 
established a robust whistleblowing system with multiple reporting channels. This system 
safeguards whistleblowers, including through identity confidentiality, data encryption, and a 
commitment that whistleblowers will not face dismissal, removal from office, demotion, salary 
reduction, or any diminution of their legal, contractual, or customary rights, or any other adverse 
treatment. Following investigations, no whistleblowing cases in 2025 were found to involve 
unethical conduct as defined in its Ethical Corporate Management Best Practice Principles, 
and there were no instances of corruption or other violations of ethical management.

Responsibility Map
To cultivate a corporate culture of integrity, establish a responsibility-based governance 
framework, and enhance accountability for senior management, KGI Life adopted the 
Responsibility Map and Accountability System Implementation Guidelines in 2025. This was 
done in accordance with the Self-Regulatory Norms for the Responsibility Map System in the 
Insurance Industry issued by the Life Insurance Association.

2.3.2 Ethical Corporate Management Committee
To strengthen the Board of Directors' oversight and enhance corporate ethical management, 
KGI Life established the Ethical Corporate Management Committee in 2017 as a functional 
committee reporting to the Board. As of May 28, 2025, the committee had convened 
three times with 100% attendance. During these meetings, it approved the 2024 ethical 
management implementation report and risk assessment results and revised internal policies 
such as the Ethical Corporate Management Risk Assessment Rules and the Rules for 
Whistleblowing on Illegal, Immoral, or Unethical Conduct, further refining KGI Life's ethical 
management framework.

2.3.3 Ethical Management Education and Training
KGI Life fosters a top-down culture of ethical management through public commitments, clear 
communication, and regular training.

To deepen awareness of ethical management and regulatory compliance, the Company 
discloses its ethical management rules on its corporate website, and carries related 
information on both its public and internal sites. In 2025, 100% of its home office employees 
and agents completed ethical management training (both in-person and online), totaling 
2,388 and 7,651 hours, respectively. In addition to providing directors with materials on 
ethical management, KGI Life also engaged external experts in 2025 to conduct legal 
training sessions on anti-corruption and whistleblower protection for its directors and senior 
executives.
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2.4 Risk Management
2.4.1 Risk Management Policy
Risk management is central to the financial and 
insurance industry, and KGI Life has made rigorous 
risk management an operating objective it will 
continue to pursue. It formulates and regularly 
reviews its Risk Management Policy, which serves 
as the highest-level guidance for its internal risk 
management framework. The policy clearly sets out 
its overall risk management objectives and strategies, 
organizational structure and responsibilities, capital 
adequacy assessment process, risk appetite and 
limit setting, and the identification of its major risk 
categories together with the processes for managing 
them. This approach is consistent with enterprise risk 
management (ERM) practice and provides a sound 
basis for its internal rules and day-to-day operations.

2.4.2 Risk Management 
Organization

The Company has established a multi-tiered structure 
of risk control and supervision units. KGI Life's 
risk management organization includes the Board 
of Directors, the Risk Management Committee, a 
Chief Risk Officer, a dedicated risk management 
department, relevant business units, and an audit 
unit, with risk management assigned to some 
personnel in each department. This structure not 
only creates a comprehensive network for collecting 
risk information but also extends the requirements 
and results of risk management to all business 
units, ensuring compliance with its risk management 
framework.

Division of Risk Control 
Responsibilities

〉〉 〉〉
Cross-departmental 
Communication

Second Line of Defense
Risk Management Department
 
• Assist in formulating and implementing 

the Risk Management Policy with 
approval from the Board of Directors.

• Assist in setting risk limits in line with 
the risk appetite.

• Consolidate the risk data provided by 
each unit, coordinate and communi-
cate with units to implement policies 
and limits, and monitor them regularly.

• Report regularly on risk management 
to the Risk Management Committee 
and the Board of Directors.

• Handle matters arising when other 
units breach risk limits, as authorized 
by the Board of Directors or the Risk 
Management Committee.

First Line of Defense 
Business Units 
• Identify risks and report risk exposures.
• Measure the impact of risk events and 

communicate risk data accurately and 
timely.

• Review risks and limits regularly to 
ensure that the risk limits set within the 
business unit are effectively enforced.

• Monitor risk exposures and report limit 
breaches, including the measures taken 
by the business unit in response.

• Ensure that internal control procedures 
within the business unit are effectively 
implemented, in compliance with 
relevant regulations and the Company's 
Risk Management Policy.

• Assist in collecting operational risk data.

Comprehensive Risk 
Management

Asset-Liability Management Team
Chair: President

Chairperson

President

Departmental Risk Manager

Third Line of 
Defense
Auditing 
Department

Audit each unit's 
implementation of risk 
management in 
accordance with 
applicable laws and 
regulations.

Board of Directors
Audit Committee
Chair: Independent Director

Risk Management 
Committee 
Chair: Independent Director

Chief AuditorChief Risk OfficerSenior Management
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▼▼Major Risk Identification and Response

In line with its Market Risk Management Guidelines, KGI Life manages market 
risk for its portfolio of marketable securities and derivative financial instru-
ments. The Company employs a variety of risk analysis methods and quantita-
tive tools to identify sources of market risk, define risk factors for financial prod-
ucts, and design appropriate control mechanisms. The Company has estab-
lished clear market risk limits and early-warning indicators to ensure effective 
control. KGI Life conducts regular monitoring and has a defined procedure for 
handling any breaches of these limits, enabling timely intervention and control 
of excess exposures.

As per its Credit Risk Management Guidelines, KGI Life manages credit risk 
through a system of limits and indicators. Using a stratified management 
approach, the Company sets specific limits and early-warning indicators for 
countries, industries, counterparties, issuers, capital-like securities, and securi-
tized products. This allows it to monitor the credit ratings and financial health of 
its securities holdings and their issuers. KGI Life also conducts regular assess 
of credit risk across its financial assets and stays vigilant for unexpected 
market events or significant changes in risk, allowing for prompt response.

KGI Life effectively identifies, measures, and manages operational risk through the integrated use of three key 
tools: Risk and Control Self-Assessment (RCSA), Key Risk Indicators (KRI), and Loss Data Collection (LDC). 
Departments regularly conduct RCSAs to identify operational risks, take stock of the related control measures, 
and confirm that those controls are effective. KGI Life establishes KRIs to monitor changes and provide early 
warnings, allowing for proactive action plans to mitigate potential losses. 
The Company has established the Operational Risk Loss Event Management Guidelines, under which the 
responsible units report operational risk loss events and track remediation, reducing the impact of such events on 
the Company.

The primary risks associated with its underwritten insurance contracts and financial products with discretionary 
participation features include mortality/morbidity, lapse rates, expenses, and investment returns. During its liability 
adequacy testing, KGI Life includes all such contracts and products, using current assumptions to assess whether 
its on-book insurance liabilities are sufficient. If a shortfall is identified, the Company establishes a liability adequa-
cy reserve in accordance with regulations, which impacts the same period's profit and loss. Starting in 2026, with 
the adoption of IFRS 17 and TW-ICS, applicable products will be measured using current assumptions and a set 
of risk factors different from those used previously. Insurance risk does not vary significantly across the regions 
where the Company operates. KGI Life sets tolerable cumulative risk limits for each risk unit and event, transfer-
ring any excess risk through reinsurance.

According to its Asset-Liability Matching Risk Management Guidelines, KGI 
Life identifies the risks arising from mismatches between asset and liability 
values, and measures, quantitatively or qualitatively, the extent of the impact 
should those risks materialize. Through regular meetings, the Company 
conducts comparative analyses and proposes recommendations for its 
asset-liability allocation strategy, duration matching, and other key indicators. 
In case of any anomalies, KGI Life promptly reports to the responsible units 
and management.

KGI Life has integrated climate change risk into its Risk Management Policy and established specific Climate-re-
lated Risk Management Guidelines, in line with the Insurance Industry Risk Management Best Practice Principles 
and Guidelines for Climate-Related Financial Disclosures for the Insurance Industry. It manages climate change 
risk under the three lines of defense in accordance with the Insurance Industry Best Practice Principles for the 
Three Lines of Defense in Internal Control. 
Annually, the first line of defense identifies the financial impact of climate change on its finances, business, prod-
ucts, and investments, assesses the likelihood and severity of those risks to understand their impact on the Com-
pany, and prioritizes them according to materiality. The second line of defense assists the first line in setting 
climate risk appetite indicators for the risks identified; these indicators are reviewed by the Risk Management 
Committee and approved by the Board. It also establishes mechanisms to monitor climate risk appetite, which 
the third line audits and evaluates. In addition, the second line assists the first line in setting climate risk manage-
ment metrics and targets, and reports them to the Sustainability and Ethical Corporate Management Committee 
and the Board. Responsible units shall adopt mitigation, transfer, acceptance, or control measures in response to 
the climate-related risks they face. KGI Life conducts annual scenario analyses, using international standards 
and external data, to assess the impact of physical and transition risks on its investments, operating locations, 
and other areas, ensuring climate-related risks are effectively controlled or mitigated. KGI Life's approach to man-
aging climate risks and opportunities is disclosed in its sustainability report, following the four pillars of gover-
nance, strategy, risk management, and metrics and targets.

Under its Liquidity Risk Management Guidelines, KGI Life assesses and moni-
tors short-term cash flows based on business characteristics, supported by a 
robust liquidity risk management framework. The Company prudently manages 
market liquidity risk by assessing whether market trading volumes are 
commensurate with the size of the positions it holds. Its investment strategy 
emphasizes diversification across asset classes, maturities, regions, curren-
cies, and instruments. KGI Life also maintains an emergency funding plan to 
ensure operational resilience even in prolonged periods of market illiquidity.

Market 
Risk

Operational 
Risk

Credit 
Risk

Liquidity 
Risk

Climate 
Change 

Risk

Insurance 
Risk

Asset-
Liability 

Matching 
Risk

SASB   FN-IN-450a.3
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2.4.3 Emerging Risk Management
The Company annually assesses external emerging risks that could impact its primary business operations and develops corresponding mitigation and response strategies.

Emerging Risk Identification Process
KGI Life's process for identifying emerging risks is informed by the World Economic Forum's (WEF) Global Risks Report and other publications from leading institutions. Following the group’s 
deliberations to pinpoint the most critical emerging risks, KGI Life follows a four-step identification procedure. This year, the key emerging risks identified are: negative impacts of AI and failure 
of technology governance; social fragmentation and labor market imbalances; and heightened geopolitical risks and anti-globalization trends.

▼▼Emerging Risk Identification Results

Identification
KGI Life's parent company, KGI Financial, initiates 
the emerging risk identification and assessment 
process. This draws on the opinions of external 
experts and reports from domestic and interna-
tional research institutions, and produces a list of 
identified risk factors together with an emerging 
risk assessment form.

Assessment
Based on the identified risk factors, 
KGI Life analyzes potential emerging 
risk profiles that could affect the 
Company, assesses their likelihood, 
and evaluates their potential opera-
tional impact.

Response Measures
Using the risk assessment results, KGI 
Life developsrisk reduction actions and 
response measures to lessen the impact 
of these emerging risks, and identifies 
any potential business opportunities that 
may arise.

Reporting
KGI Life reports the identified emerging 
r isks,  the i r  potent ia l  operat iona l  
impacts, and its proposed response 
measures internally before submitting 
them to KGI Financial, so that KGI 
Financial can consolidate the emerging 
risks faced across the group.

STEP

1
STEP

2
STEP

3
STEP

4
Identification
KGI Life's parent company, KGI Financial, initiates 
the emerging risk identification and assessment 
process. This draws on the opinions of external 
experts and reports from domestic and interna-
tional research institutions, and produces a list of 
identified risk factors together with an emerging 
risk assessment form.

Assessment
Based on the identified risk factors, 
KGI Life analyzes potential emerging 
risk profiles that could affect the 
Company, assesses their likelihood, 
and evaluates their potential opera-
tional impact.

Response Measures
Using the risk assessment results, KGI 
Life develops risk reduction actions and 
response measures to lessen the impact 
of these emerging risks, and identifies 
any potential business opportunities that 
may arise.

Reporting
KGI Life reports the identified emerging 
r isks,  the i r  potent ia l  operat iona l  
impacts, and its proposed response 
measures internally before submitting 
them to KGI Financial, so that KGI 
Financial can consolidate the emerging 
risks faced across the group.

STEP

1
STEP

2
STEP

3
STEP

4

Technology: Negative Impacts of AI and Failure of Technology Governance

Growing reliance on external AI systems, while governance, oversight, and fallback mechanisms have not matured at the same pace.

Operational Impact

•	Inaccurate or unavailable external AI models can disrupt business and degrade service quality, as the Company has limited ability to intervene promptly or to correct the underlying problem.
•	The rapid adoption of AI in operations and decision-making outpaces the development of clear regulations and accountability frameworks. Biased or poorly governed AI systems could lead to 

compliance risks, operational disruptions, customer grievances, and reputational damage.

Mitigation and Response Measures/Opportunities

•	The Company has established a Policy for the Governance of Artificial Intelligence Use and related rules, and has set out a framework for AI governance and accountability. It has also estab-
lished an Artificial Intelligence Governance Committee, whose members and executive working groups divide responsibilities between them to supervise and control AI-related matters.

•	KGI Life has defined usage protocols for AI models and conducts training to ensure users understand the capabilities and risks of generative AI. Contingency plans using existing resources are 
in place for system adjustments or outages. The Company regularly reviews its vendors' service quality and governance practices.
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Spread of misinformation through generative AI and deepfake technology.

Operational Impact

•	Malicious actors could spread false information about the Company to mislead the public, or impersonate and misuse its official social media accounts, damaging the Company's image and repu-
tation and potentially leading to financial losses for the public through scams.

•	AI-generated misinformation could cause stock market volatility or lead to the use of incorrect data in reports.

Mitigation and Response Measures/Opportunities

•	KGI Life applies its Corporate Identity (CI) consistently across its videos and promotional materials to serve as a first line of defense for public recognition.
•	KGI Life's official Facebook and Instagram pages are Meta-verified (blue checkmark) to help users distinguish them from fraudulent accounts and feel more secure when enquiring about insur-

ance services.
•	The Company conducts daily news monitoring and ad hoc sweeps for impersonation accounts. Suspected incidents are reported immediately to initiate a response and control the risk.
•	In case of suspected misinformation or fraudulent accounts, KGI Life follows its established incident response protocols, which include reporting, appeals, and, for serious cases, internal and ex-

ternal communication according to its major incident response plan.
•	To counter the impact of AI drawing on incorrect market information, an information governance and control mechanism should be established. This includes strengthening data source verifica-

tion, implementing a manual review process for AI outputs, and enhancing the information literacy and misinformation detection skills of its risk management personnel.

Emergence of new cybersecurity threats from AI technology.

Operational Impact

•	AI-driven attacks can be faster and more successful, threatening the availability of its network and systems and increasing operational costs.

Mitigation and Response Measures/Opportunities

•	The Company has implemented AI-powered cybersecurity defenses to counter AI-based attacks. These flexible and proactive security strategies are designed to protect against evolving threats 
that traditional defenses may not handle.

Stricter AI regulations in various countries to manage risks of algorithmic bias.

Operational Impact

•	Upcoming AI legislation will require all high-risk AI systems to be explainable and to meet principles of safety, reliability, and accountability — principles intended to promote market com-
petition, protect civil rights, and uphold ethics in the use of technology. As regulatory scrutiny increases, the Company will need personnel with both AI and industry expertise to prevent 
bias arising from AI algorithms and to remain aligned with regulatory requirements.

Mitigation and Response Measures/Opportunities

•	KGI Life fosters collaboration among diverse talents, including AI training engineers, cybersecurity specialists, industry experts, and personnel familiar with the applicable regulations, to enhance 
the compliance of its AI algorithms and prevent bias and discrimination. 
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Social: Social Fragmentation and Labor Market Imbalances

Shortage of skilled professionals and workers.

Operational Impact

•	As an aging population retires and birth rates decline, recruiting skilled talent becomes more difficult. This can lead to workforce shortages that impact the quality and timeliness of work.

Mitigation and Response Measures/Opportunities

•	In response to shifts in the social and demographic structure, KGI Life will assess the adoption of AI to support relevant operations as appropriate.
•	For senior staff, the Company may consider extending the retirement age and is implementing a deputy system to pass on professional knowledge and skills.

Structural wealth inequality.

Operational Impact

•	Structural inequality and labor market transformation exacerbate systemic risks. High interest rates, rising asset prices, and AI-driven automation are concentrating wealth, eroding 
the purchasing power of the middle class, and increasing job insecurity. Society and the economy are showing marked structural divergence, creating long-term pressure on consumer 
spending and the stability of the financial system.

•	The insurance market is bifurcating. Middle-class customers face declining premium affordability, leading to slower demand and higher lapse rates for core products. Conversely, high-
net-worth individuals show growing demand for legacy planning and asset allocation solutions. This market shift, combined with pressure on corporate profits that could dampen stock 
and bond performance, increases systemic financial risk and places greater demands on its operations and risk management.

Mitigation and Response Measures/Opportunities

•	Segmented product strategy: KGI Life offers differentiated protection plans for different customer segments. For the middle class and the general public, the Company provides affordable, 
high-protection products that strengthen basic protection. For high-net-worth customers, KGI Life designs exclusive legacy and tax planning insurance products, offering complete asset allocation 
solutions.

•	Enhanced policy persistency management: The Company has established a surrender risk early-warning system to identify at-risk policyholders and take the lead to offer flexible options, such as 
reduced paid-up or extended term insurance. This helps reduce surrender and lapse losses and stabilizes premium income.

Increased medical and long-term care claims due to population aging.

Operational Impact

•	An aging population and advances in medical technology are driving up healthcare costs. The rise of generative AI may also contribute to social isolation and an increased risk of mental 
health issues, further increasing projected costs for medical and long-term care insurance.

Mitigation and Response Measures/Opportunities

•	Through various optimization projects and an AI-powered preliminary claims review platform, KGI Life is streamlining the claims process. This helps new employees familiarize themselves with 
the tasks faster, improves overall efficiency, and accelerates claim payments to policyholders.
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Economic: Heightened Geopolitical Risks and Anti-Globalization Trends

Geopolitical confrontation.
Operational Impact

•	Tariff increases on China since President Trump took office have led to capital outflows and weighed on China's capital markets, which in turn could affect the performance of KGI Life’s investment in Chinese in-
surance companies.

•	The outbreak of conflict between the U.S. and Iran has closed shipping lanes, affecting energy supplies and driving up international energy costs. This would increase production costs and pressure corporate mar-
gins, potentially impacting the short-term financial performance of its investments and reducing its investment income.

Mitigation and Response Measures/Opportunities

•	While such events would negatively impact the book value of its investments in Chinese insurers, the overall effect would be limited due to its small exposure. KGI Life monitors developments in the Chinese mar-
ket and tracks the financial and business performance of its invested insurers monthly, staying informed of key operational decisions through their board and shareholder meetings, to inform its overseas reinvest-
ment strategy and formulate action plans.

•	The Company has diversified its portfolio with investments in inflation-linked infrastructure funds and renewable energy. The recent energy shocks have highlighted the importance of energy security and indepen-
dence, which may boost demand for renewables.

Escalation of armed conflict.
Operational Impact

•	Rising geopolitical tensions in regions such as the Taiwan Strait and the South China Sea increase the risk of armed conflict. Such events could lead to regional economic disruptions, energy supply instability, and 
a deteriorating investment climate. Military conflict could also damage physical and network infrastructure, impacting its operations.

Mitigation and Response Measures/Opportunities

•	The Company maintains a Business Continuity Management Policy and regularly reviews its Business Impact Analysis (BIA) and Business Continuity Plan (BCP). This ensures that in the event of a major disrup-
tion, its critical business functions can be restored within a predefined timeframe, minimizing operational interruptions and damages to an acceptable level.

Anti-globalization and inconsistent cross-border regulations.

Operational Impact

•	Growing geopolitical risks and anti-globalization sentiment are leading to divergent regulatory policies worldwide. This includes differing ESG standards, personal data protection rules, and data localization re-
quirements. Operating across borders requires compliance with multiple, sometimes conflicting, regulations, which increases the cost of business development.

Mitigation and Response Measures/Opportunities

•	When its business involves cross-border regulations or standards, KGI Life assesses in advance how those regulations or standards affect the Company. If necessary, the Company consults with external advisors 
to navigate the differences in national standards.

Waning commitment to sustainability policies, and obstruction of green investment and transition finance.
Operational Impact

•	The U.S. administration's anti-ESG stance has fragmented ESG regulation across the U.S. Global listed companies are expected to face continued ESG policy uncertainty during the current presidential term, 
slowing progress toward the 2050 green transition. A slowdown in the primary market for ESG bonds could affect capital allocation, and a narrowing of the green premium could lead to valuation losses on existing 
green bond holdings.

Mitigation and Response Measures/Opportunities

•	In addition to financial performance, KGI Life uses indicators, such as MSCI ratings, to invest in companies with strong overall ESG performance. This strategy not only mitigates the risk of losses from green 
bonds alone but also allows it to invest in financially resilient, low-carbon enterprises. By doing so, the Company can indirectly influence other companies to improve their ESG performance, leveraging its role in 
the financial sector to guide the real economy's transition.

•	KGI Life will closely monitor whether companies continue to advance their sustainability policies, issue green and sustainable bonds, and disclose detailed net-zero progress in the new political and economic land-
scape.
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2.4.4 Technology and Automation in Risk Management
The Company has developed a comprehensive risk governance blueprint that integrates market intelligence, risk control, 
and compliance oversight. This system provides real-time market monitoring, trend analysis, and automated alerts. KGI 
Life has also built intelligent risk control tools that offer scenario simulation and customizable reporting, allowing it to run 
dynamic tests across a range of scenarios whenever market conditions move. This enhances its ability to forecast potential 
impacts, provides more time for strategic adjustments, and maintains overall financial resilience. To increase risk visibility 
and reduce manual errors, the Company has created an intelligent risk management platform. Recognizing the risks of 
climate change, this platform also includes tools for low-carbon investment analysis, climate scenario modeling, and ESG 
factor integration in asset allocation. These features help mitigate the impact of climate change on asset security and allow 
it to channel capital towards sustainable industries, advancing its vision of a net-zero future. In August 2025, its efforts were 
recognized with a "Silver Award for Excellence in Risk Management Project Planning" from the Taiwan Insurance Institute.

2.4.5 Business Continuity Management
To safeguard its personnel, protect customer interests, and preserve its reputation and assets, the Company is committed 
to minimizing harm and ensuring operational continuity during risk events. In 2021, KGI Life implemented a formal business 
continuity management (BCM) system. This systematic approach establishes clear procedures and response plans 
for catastrophic risks, enhancing its corporate resilience. Through ongoing refinement, the Company raises employee 
awareness and ensures effective response execution to maintain a minimum acceptable level of service for its policyholders 
at all times.

KGI Life's BCM system achieved ISO 22301:2019 certification in 2022 and successfully passed its recertification audit in 
2025. This external validation confirms that its BCM framework remains aligned with international standards.

In 2025, KGI Life conducted evacuation drills, alternate-site operating drills, and IT disaster recovery tests, along with 
numerous BCM training sessions. These activities are intended to familiarize employees in advance with the procedures 
for responding to a catastrophe, protecting their safety and enabling rapid business recovery while minimizing the impact of 
any disaster. Through these mechanisms, the Company aims to keep key functions such as policyholder services, claims 
processing, and new business underwriting running without interruption, fulfilling its commitment to stable and sustainable 
operations.
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Building an AML/CFT Risk Management Culture

Application of 
Information 

systems

Process 
Controls

Development of 
Professional 
Competence

Corporate 
Governance System Design Controls and 

Procedures
Risk 

Management
Independent 

Audit

2.5 Anti-Money Laundering
2.5.1 Anti-Money Laundering and Counter-Financing of Terrorism (AML/CFT) Policy
KGI Life regularly reviews its internal AML/CFT policies and procedures, conducts ongoing customer due diligence and risk assessments, and periodically refines its transaction monitoring 
rules and reporting standards to improve the quality of its suspicious transaction reports (STRs), strengthen its effectiveness in blocking criminal activity, and avoid defensive filing. In 2025, KGI 
Life updated several key documents to align with new regulations and operational practices, including its Guidelines on AML, CFT, and PF, Policy for Assessing and Preventing Risks of Money 
Laundering, Terrorist Financing, and Proliferation Financing, Guidelines for Handling the Assessment and Prevention of Risks of Money Laundering, Terrorist Financing, and Proliferation 
Financing, and Detailed Guidelines on AML, CFT, and PF.

2.5.2 AML/CFT Organizational Structure
KGI Life's AML/CFT risk management framework is built on five pillars: corporate governance, system design, controls and procedures, risk management, and independent audit. Working 
on three fronts at once — information systems, process controls, and the development of staff professional competence — KGI Life embeds awareness of AML/CFT risk prevention into its 
organizational culture.

To execute its AML/CFT mechanism, the Chief Compliance Officer serves as the dedicated AML/CFT Officer, overseeing all related activities. This officer reports on AML/CFT matters to the 
Board of Directors and the Audit Committee at least semi-annually, ensuring board-level oversight of its operations, risk assessments, and prevention plans.

Additionally, KGI Life has a dedicated unit responsible for managing all AML/CFT and counter-proliferation financing (PF) activities. Each business unit also has a designated officer—a senior 
employee or a manager at section level or above—who oversees the implementation of AML/CFT measures, ensuring the effectiveness of its first line of defense.
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2.5.3 AML/CFT Training
KGI Life strengthens AML/CFT risk awareness among its directors, senior executives, home office employees, and agents, and 
holds regular training sessions covering regulatory updates, operational changes, and practical case studies. In 2025, KGI Life 
held more than 20 training sessions, with 17,873 participants completing the training.

KGI Life offers a program that subsidizes the annual fees and recertification costs for employees holding the Certified Anti-
Money Laundering Specialist (CAMS) credential. The Company also encourages and supports employees in business units 
involved in AML activities to obtain other relevant domestic and international certifications. In 2025, employees earned 141 new 
certifications, continuing a trend of growth over the past five years.

Board of Directors
To ensure they can fulfill their responsibility for establishing and maintaining an adequate and effective 
AML/CFT internal control system, directors must understand money laundering and terrorist financing risks and 
the countermeasures. In 2025, the mandatory AML/CFT training for directors and senior management featured 
a prosecutor from the Taiwan High Prosecutors Office, who lectured on the 2024 National Risk Assessment 
Report on Money Laundering, Terrorist Financing, and Proliferation Financing, as well as the Guidelines for 
the Use of Artificial Intelligence (AI) in the Financial Industry, the Insurance Industry Self-Regulatory 
Norms for the Use of AI Systems, and issues concerning the Asia New Bay Area.

Dedicated AML/CFT Officer, Dedicated 
Personnel, and Business-Unit Officers

To comply with regulatory requirements, these individuals participated in relevant courses and 
completed assessments. KGI Life also partnered with an external training provider to offer two 

physical classes on AML/CFT. These sessions covered topics such as financial crime 
prevention and practical AML measures in the financial industry. A total of 48 individuals 

attended, completing over 624 hours of training with a 100% completion rate.

Customers and External Parties
1. Beyond the mandates, the understanding of customers and external parties is one of the keys to effective 

AML/CFT. KGI Life uses various channels to promote AML awareness:

2. A corporate website section of promoting AML. 

3. Informative posts on its official Facebook page. 

4. Providing links to relevant websites, promotional materials, and official regulatory communications. 

5. Displaying posters at its customer service centers and agencies. 

6. Equipping its frontline staff to explain AML/CFT procedures when customers have questions.

Home Office Employees and Agents
Home office employees and agents complete adequate basic online training each year, with a 
post-course assessment covering AML/CFT legal and key concepts. The completion rate for both 
home office employees and agents was 100%.

100% Completion Rate

The Completion Rate for
 Both Home Office Employees  

and Agents was 100%

100% of the staff in the dedicated 
AML/CFT unit have passed examina-
tions and hold domestic or internation-
al professional certifications, 
906 AML/CFT certifications 
obtained company-wide.
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2.5.4 Continuous Improvement of AML/CFT Processes
KGI Life's comprehensive money laundering and terrorist financing risk assessment methodology draws on domestic and international risk management reports and trends. KGI Life has established 
replicable and comparable indicators for inherent risk and control effectiveness, strengthening the basis for its residual risk assessment. These indicators serve as a baseline for monitoring risk 
trends, allowing it to understand its overall risk exposure and its connection to the national risk assessment. The Company also defines its risk limits and appetite based on its customer profiles, 
products, and transaction policies, enabling constant monitoring and the creation of a complete risk profile.

The results of its 2025 comprehensive risk assessment were within its established risk limits and appetite. In line with the recommendations from its Comprehensive ML/TF Risk Assessment 
Report and Prevention Plan, KGI Life optimized its name and entity screening system. This included consolidating records under single customer identities, reducing the time and manpower 
spent on duplicate review and assessment by the units concerned, and allowing more timely identification of sanctions and adverse-media matches. The Company also implemented robotic 
process automation (RPA) for data handling to prevent omissions. KGI Life also requires the units concerned to include system model validation for its name screening and transaction monitoring 
mechanisms, and the accuracy and completeness of data output, among the items covered by its compliance self-assessment.	

Customers involved in major cases reported by television, print, or online media, 
where a person involved seeks to purchase an insurance product with cash value, 
applies to change the policyholder or beneficiary without a reasonable explana-
tion, or conducts transactions involving fund flows close in time to the case.

Customers paying premiums above a specified 
amount through an offshore banking unit (OBU) 
or overseas account, or purchasing international 
insurance products, without a reasonable expla-
nation.

Customers assessed by the Company as 
matching the characteristics of cases in 
which death benefits are subject to 
estate tax under the substance-over-form 
principle — for example, single-premium, 
advanced-age, short-term, or large-sum 
policies, or premiums equal to the sum 
insured.

Customers who purchase a long-term 
life policy with a large single premium 
and then, within a short period, apply 
for a large policy loan or surrender the 
contract without a reasonable expla-
nation.

Following a change of the policyholder, 
the new policyholder applies within a 
short period to change the beneficiary, 
take a large policy loan, or surrender 
the contract without a reasonable 
explanation.

Customers who repeatedly rescind or termi-
nate contracts within a short period, for 
amounts above a specified threshold, without 
a reasonable explanation.

22.50%

19.17%

18.33%

15.83%

8.33%5.83%

10.00%

2025 
Suspicious ML 

Red Flags

NO.1

NO.2

NO.3

NO.4

NO.5

NO.6
NO.7-13

In addition to the red flags listed in the appendix to the 
Template Guidelines on AML, CFT, and Counter-Proliferation 
Financing for the Life Insurance Industry, KGI Life has 
defined 36 internal indicators for suspicious transactions 
based on its risk assessments and transaction data. Its 
system automatically generates alerts for monitoring, and 
KGI Life regularly reviews how each red flag is performing 
in monitoring and issues briefings as appropriate. In 2025, 
the Company filed 120 STRs, with the breakdown of primary 
red flags shown in the chart below. Each quarter, KGI Life's 
dedicated personnel also sample-audited system alerts, 
covering 96 alerts in total for the year that did not result in 
an STR to ensure the reasonableness of its frontline staff's 
judgments. The Company uses digital methods such as 
biometric and mobile ID verification to enhance its customer 
due diligence. High-risk customers, as defined by its criteria, 
are flagged in its system and their data is transferred to a 
high-risk database for enhanced monitoring and review, a 
process supported by both automated systems and manual 
oversight.
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KGI Li fe a lso strengthens AML/CFT r isk 
awareness among its directors, senior executives, 
home office employees, and agents through 
regular training covering the latest domestic and 
international AML/CFT rules and standards and 
trends in money laundering and terrorist financing 
risk. It also provides customized training for 
specific units, equipping those staff with the 
AML expertise their particular roles require. 
To deepen staff knowledge and their ability to 
detect money laundering and terrorist financing 
activity, the Company encourages employees to 
obtain domestic and international professional 
certifications. As of the end of December 2025, 
a total of 906 employees had obtained such 
certifications.

To enhance the quality of its name screening 
and address the issue of incomplete lists in 
commercial databases, KGI Life conducts a 
completeness check of its purchased World-
Check database every two months. Any identified 
gaps are supplemented by adding names to its 
proprietary high-risk database. Additionally, to 
respond to government agencies’ requests for 
customer data for investigations into suspected 
money laundering or corruption, the dedicated 
staff periodically check whether the individuals 
named are customers of the Company or parties 
to its transactions and are already recorded in its 
proprietary high-risk database, so that customer 
risk is controlled effectively.

2.6 Information Security
2.6.1 Information Security Policy
Guided by its information security policy, KGI Life has established an Information Security Management System (ISMS) to ensure the 
confidentiality, integrity, and availability of its information assets, as well as the compliance of its IT operations and services. In 2021, 
in response to its expanding and diversifying business, KGI Life extended its internal information security controls and regulations to 
all departments. This empowers each unit to act not only as a user but also as a responsible owner and operator of their systems, 
strengthening the Company's overall information security management.

2.6.2 Information Security Organization
To safeguard its information assets, KGI Life has implemented a management system based on international information security 
management frameworks to maintain the security and stability of its information and the validity of its ISO 27001 certification to date. KGI 
Life has an Information Security Committee, chaired by the President and composed of senior management, which directly oversees 
information security, ensures the effectiveness of security controls, and provides the necessary resources for improvement. In 2025, the 
committee held its semi-annual meetings as planned in June and December. In 2018, the Company established a dedicated Information 
Security Department, led by a Chief Information Security Officer (CISO) at the Vice President level. This department acts as its second 
line of defense, responsible for planning, implementing, and monitoring information security management to manage relevant risks. Each 
department also has a designated information security liaison who supports asset inventories, business continuity planning, and training 
to enhance the protection of customers' rights and interests.

Recognizing the close link between information security and IT management, KGI Life held nine regular communication meetings between 
its security and IT teams in 2025, as well as 23 Information Architecture Review Committee meetings. These forums facilitate coordination 
between security controls and IT operations, ensuring that all IT activities are executed in line with planned security measures.

2.6.3 Information Security Strategies and Initiatives
In 2024, KGI Life launched its zero trust initiative, and in 2025 it completed the procurement and build-out phase of network micro-
segmentation and digital identity verification for sales personnel. Under the maturity assessment in the FSC's zero trust guidelines for 
the financial industry, KGI Life's overall zero trust maturity is above the industry average: it leads its peers in the identity and device 
dimensions and continues to strengthen the network dimension.

To strengthen its security controls and overall maturity, KGI Life has raised the share of its budget allocated to information security year by 
year, and continues to recruit experienced personnel. Its security team consists of 13 dedicated staff, supported by 61 liaisons across all 
departments. In recent years, the share of the budget allocated to information security — covering software and hardware licensing fees 
and staff training costs — has grown year by year. In 2025, it accounted for approximately 11% of the total IT and information security 
budget, reflecting its strong commitment to this area.
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▼▼ Information Security Budget over the Past Three Years▼▼Overall Zero Trust Maturity Assessment – Peer Comparison in the Remote 
Work Scenario Year Budget  

(NT$)
Budget 
Share

Internal Workforce 
(headcount)

External Workforce 
(headcount)

2023 Budget 123,231,733 9.9% 12 77

2024 Budget 89,100,017 13.1% 13 49

2025 Budget 105,000,000 11.0% 13 61

•	 Establishment of a Security Operation Center (SOC)

KGI Life has established a 24/7 Security Operation Center for real-time threat detection and 
incident monitoring. By integrating its security monitoring platform with a Security Information 
and Event Management (SIEM) system, it can perform multi-dimensional correlation analysis. Its 
security analysts then interpret this data to provide precise judgements and recommendations to 
ensure real-time incident notifications and alerts. In 2022, the Company joined the financial sector's 
joint cyber-defense initiative (F-SOC), which enhances its in-progress monitoring capabilities and 
allows it to participate in intelligence sharing through the F-ISAC platform. 

Starting in 2023, KGI Life engaged a professional third-party vendor to provide 24/7 monitoring of 
its internet-facing digital assets and systems. Their specialized expertise strengthens its security 
posture from the outside in, reducing the exposure to potential risks. These measures significantly 
improve its ability to report, track, and respond to security incidents, minimizing their potential 
harm.

•	 Participation in Joint Defense Initiatives

KGI Life participates in both internal and external joint defense initiatives. Externally, it was among 
the first official members of the Financial Information Sharing and Analysis Center (F-ISAC) in 2017 
and continues to share de-identified detection and blocking intelligence from its security devices 

 Information 
Security 

Initiatives

Participation in 
Joint Defense 

Initiatives

System Backup 
and Incident 
Response 

Drills

Information 
Security Education 

and Training

Establishment
 of a Security 

Operation Center 
(SOC)

Supplier Informa-
tion Security 

Management and 
Performance

▼▼KGI Life's Information Security Initiatives

KGI Life is constantly improving its security technologies and management practices. To fulfill its corporate social responsibility and mitigate the impact of potential cybersecurity incidents, 
KGI Life has maintained cybersecurity insurance since 2018. The annual risk assessment conducted by its insurer provides valuable feedback from its consultants, helping it stay aligned with 
international security best practices.
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for F-ISAC to consolidate and analyze. Following a memorandum of understanding 
between the Life Insurance Association and the Investigation Bureau, Ministry of Justice, 
the Company also provides security intelligence to the Ministry, expanding the reach of 
its financial sector joint defense efforts. Its performance in F-ISAC intelligence sharing 
was rated as excellent from 2023 to 2025 (top three in the industry for three consecutive 
years), and the FSC formally recognized it in March 2025 for those contributions. 

Internally, the Company has adopted the NIST Cybersecurity Framework 2.0 (CSF 
2.0), implementing controls across the six functions of Govern, Identify, Protect, Detect, 
Respond, and Recover. KGI Life has built a multi-layered, defense-in-depth architecture 
that extends from the endpoint to the network, supported by automated response 
mechanisms (including 7x24 SOC monitoring, SIEM, MDR, NDR, WAF, DDoS mitigation, 
and SOAR). The Company also maintains a real-time intelligence-sharing channel within 
the KGI Financial group, holding monthly exchanges with KGI Financial and its banking, 
securities, and investment trust subsidiaries on risk control, technology, and governance, 
and proactively sharing its own overall security implementation status, which strengthens 
joint defense across the group.

•	 System Backup and Incident Response Drills

To counter evolving threats and enhance its resilience to disruptions, KGI Life regularly 
conducts disaster recovery drills for core systems, security assessments, external 
penetration tests, and company-wide social engineering exercises. These activities 
help it protect its information assets and sensitive customer data. In 2025, its disaster 
recovery drill involved 88 systems and 210 employees and suppliers. The drill aimed to 
accomplish functional verification of the Company’s external-facing services to ensure a 
robust and rapid response capability. In response to the increasing threat of Distributed 
Denial-of-Service (DDoS) attacks on government and critical infrastructure, KGI Life 
has strengthened its defenses. In addition to conducting its own annual DDoS drills, the 
Company has participated in the F-ISAC's live DDoS attack exercises for the past two 
years. These drills test the resilience of the corporate websites and critical servers against 
various attack vectors (HTTP floods, bandwidth exhaustion, and resource exhaustion) 
and validate the effectiveness of its DDoS mitigation solutions.

•	 Supplier Information Security Management and Performance

To ensure its third-party partners meet its security standards, KGI Life requires all 
vendors and their employees to comply with its information security regulations. KGI Life's 
Guidelines for the Management of Outsourced Information System Operations cover the 
entire lifecycle, from planning and procurement to contract, performance, acceptance, 
warranty, and audit, safeguarding the interests of both the Company and its customers.

•	 Information Security Education and Training

KGI Life's dedicated information security staff receive at least 15 hours of professional 
training annually, while departmental security liaisons complete at least six hours of 
security awareness and operational courses. For all other employees, it provides three 
hours of annual security training, an online course for new hires, and ad hoc company-
wide security awareness emails, all aimed at steadily raising staff information security 
literacy. In 2025, the completion rate was 100%. 

In addition, KGI Life and the KGI Financial Information Security Office co-hosted an 
"Information Security Month," the first of its kind for a domestic financial group. The event 
included nine seminars over three days, led by an external security firm. These interactive 
sessions helped all employees understand how information security supports its 
business objectives. As of 2025, KGI Life employees held 72 professional cybersecurity 
certifications recognized by the Executive Yuan. The ratio of security certifications held 
by employees to total assets was 2.832% (based on total assets of NT$2,542 billion as 
disclosed in the 2025 Annual Report). The Company continues to encourage and support 
employees in pursuing professional training and certifications to build a highly skilled 
security team. 

In total, the security training programs recorded 3,070 attendances, with approximately 
8,900 training hours. KGI Life will continue to offer a wide range of training to enhance 
the security awareness and skills of all its personnel.

Implementation of Zero Trust Architecture
In December 2022, the FSC released its Financial Cyber Security Action Plan 2.0, which lists 
encouraging zero-trust network deployment and strengthening connection verification and 
authorization controls among its key initiatives. On July 15, 2024, the FSC published  the 
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Reference Guidelines for the Introduction of Zero Trust Architecture in the Financial Industry 
to guide this process.

All financial institutions are required to select a high-risk area for ZTA implementation and 
complete their implementation plan by December 2024. As KGI Life was selected as a key 
institution for this initiative, it is responsible for sharing its planning and progress with its 
peers. Following its 2024 ZTA blueprint, KGI Life completed the following in 2025:

•	 Network Micro-segmentation Analysis: 

The Company analyzed network micro-segmentation, evaluating leading market solutions 
on enforcement point location, visibility, policy models, environment support, and cost, 
and also assessed the feasibility of building a solution in-house. 

Given the challenges of self-building, including poor visibility, policy inconsistency, 
enforcement fragmentation, and a lack of testing capabilities, the Company decided to 
use a commercial solution.

•	 Digital Identity Verification for Sales Personnel: 

It evaluated the suitability and technical merits of various FIDO (Fast Identity Online) 
models and, after proofs of concept with several commercial solutions, selected a Native 
App Centralized Verification Mode. This approach ensures the best user experience and 
highest security within its existing app architecture. The procurement process is complete, 
and KGI Life plans to pilot the solution in 2025, with a gradual rollout to all agents.

Information Security Incident Reporting and Response 
Mechanism
In response to the evolving global security landscape and governance trends, the FSC's 
Financial Cyber Security Action Plan aims to ensure that financial innovation is balanced 
with security, convenience, and stability. Leveraging the resources and support of the KGI 
Financial group, KGI Life has established an internal, cross-functional Information Security 
Incident Handling Team. It is also a member of the group-wide Computer Information Security 
Incident Response Team. This allows for timely response and support during security 
incidents, minimizing potential damage. Furthermore, as major incidents often affect multiple 

institutions, KGI Life is an active member of the F-ISAC. This joint defense mechanism 
enhances its risk control and cross-institutional response capabilities. No major information 
security incidents occurred in 2025.

Through annual attack-and-defense drills and participation in regulatory-led major incident 
response exercises, KGI Life identifies gaps in its defenses and refines its incident response 
procedures. Its active participation and willingness to share its experiences with peers in 
these drills were recognized with a letter of appreciation from the competent authority.

▼▼ Information Security Incident Notification, Handling, and Response Process
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Personal Data Protection Management System
KGI Life continues to strengthen the mechanisms that protect its customers' personal data and their rights and interests. Since 2017, KGI Life has implemented a Personal Information 
Management System (PIMS) based on the BS 10012:2017 standard, embedding data protection into its corporate culture. In 2020, the Company expanded the scope of its PIMS certification to 
all departments and established a framework for assessing the applicability of the EU's General Data Protection Regulation (GDPR). KGI Life undergoes annual external audits and successfully 
passed its BS 10012 recertification in 2025, demonstrating its commitment to improvement.

The Company has a Personal Data Protection Management Committee, chaired by the President, which meets semi-annually to review the overall data protection program. The meetings covered 
personal data protection, technological developments, oversight and review of the management system, and personal data incident management, and examined data privacy and information 
security issues, so that it can continue to promote, manage, and supervise the effective operation of its PIMS. KGI Life also has a Personal Data Protection Audit Team, staffed by certified PIMS 
lead auditors, which conducts internal audits to ensure that its data management procedures and security controls are implemented as intended.

KGI Life has established procedures for responding to and reporting personal data incidents for proper and timely incident handling. Its Personal Information Incident Emergency Response Team 
applies the reporting procedures and response measures appropriate to each member's duties and the severity of the incident to contain the damage. After an incident is resolved, the Company 
conducts a review to identify and implement corrective and preventive measures. KGI Life also conducts annual drills based on real case studies to enhance its response capabilities.

In the event of a personal data incident, relevant personnel follow a defined process to report the incident to relevant departments. The head of the Personal Information Incident Emergency 
Response Team then activates the response procedure, which includes convening meetings, investigating the incident, communicating with the parties concerned, and formulating measures to 
contain the incident. After resolving the incident, KGI Life conducts a review to strengthen its measures and serve as a learning opportunity. In accordance with the Personal Data Protection Act, 
KGI Life notifies affected customers of the incident and the measures taken and provides a dedicated service line for inquiries and assistance. The Company also has a system for handling data 
subject rights requests and complaints, ensuring that all requests are addressed within the legally mandated timeframe.

In 2025, the Company received no penalties from the competent authority related to personal data protection. While there were no major personal data incidents, there were four minor incidents. 
In each case, KGI Life promptly activated its response procedures, implemented appropriate controls and corrective actions, and notified the affected individuals in accordance with the law to 
protect their rights.

Personal Data Protection Education and Training
Since implementing the BS 10012 standard, KGI Life has, through ongoing review and refinement, 
improved the operating efficiency of its personal data protection mechanisms and integrated the 
resources its personal information management system requires. In 2025, the Company held 10 
relevant offline and online training sessions coveringthe Personal Data Protection Act, case studies 
of data-related penalties, and common practical issues. The sessions recorded 3,042 attendances, 
raising employees' awareness of their data protection responsibilities.
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2.7 Compliance
2.7.1 Compliance Risk Management System
Each year, KGI Life draws up the compliance plan for the following year, which takes effect once approved by the Board of Directors. In line with this plan, KGI Life submits a quarterly report 
on compliance activities to the Board and the Audit Committee. The Company has also established a compliance risk management and supervision framework. Annually, KGI Life conducts 
a company-wide compliance risk assessment in accordance with its Guidelines for Compliance Risk Assessment Procedures and Methods, evaluating the inherent risk, control effectiveness, 
and residual risk for each department. For departments identified as having high inherent risk, those dealing with issues of regulatory concern, or those that have experienced major 
deficiencies or irregularities, the Company reviews their control measures and operational procedures in order to strengthen control effectiveness. The results of this assessment are approved 
by the Board and filed with the competent authority.

KGI Life uses a Regulatory Change Management System to monitor and manage regulatory updates. This standardized process allows it to track each department's progress in implementing 
necessary changes to internal rules and systems. The Company also assists in reviewing amendments to internal regulations at all levels, including but not limited to those at the board level, 
to ensure that all operations and management rules are updated promptly. KGI Life plans to introduce a Compliance Intelligence Platform to further streamline these tasks. This one-stop 
platform will integrate regulatory change management, peer penalty analysis, compliance manuals, and self-assessments, using AI to reduce administrative overhead and allow units to focus 
on their core functions.

KGI Life's second line of defense consists of Compliance, Risk Management, and Information Security. It holds a semi-annual communication meeting, which is also attended by the 
Corporate Governance Officer and the Auditing Department. This forum facilitates horizontal communication on internal controls, compliance operations, and audit findings. To ensure a 
shared understanding of governance issues, the first line of defense is also invited to discuss specific topics, such as peer penalty cases or new monitoring system functionalities, to raise 
awareness of preventing the misappropriation of premiums.

KGI Life conducts annual compliance testing for departments with high inherent risk and on major regulatory topics, tracks the resulting improvements, and arranges related training and 
awareness sessions. In 2025, for example, the Company tested the adequacy and effectiveness of compliance controls in the procedures for handling major customer complaints and financial 
ombudsman cases. In addition to general compliance audits, the Chief Compliance Officer serves as leader of the business continuity audit team, which carries out these audits in accordance 
with the Company's internal rules and issues an audit report, to confirm that its business continuity objectives, management procedures, and security controls meet the ISO 22301 standard.

By participating in the early stages of product and service development, its compliance team provides complete and timely compliance advice, responds to and effectively controls compliance 
risk, while assisting the first line of defense in reviewing the regulatory compliance of business initiatives.

KGI Life has also established a pre-approval process for marketing materials. The requesting department submits materials for review by the compliance unit and other relevant departments 
to ensure compliance with internal and external laws and regulations and policy terms. Once approved, each piece of material is assigned an internal review number for certification.

A management process for analyzing penalties issued to its peers is also in place. Through this self-review, KGI Life aims to reduce the likelihood of similar deficiencies occurring in its own 
operations.
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Compliance with the Regulations Governing the Implementation of the Common Standard on Reporting and Due Diligence for Financial 
Institutions
In accordance with the Regulations Governing the Implementation of the Common Standard on Reporting and Due Diligence for Financial Institutions, all new accounts opened since 2019 have 
been subject to due diligence, with reporting completed between June 1 and June 30 of the following year. The first report was successfully completed in June 2020, and the review of all pre-
existing accounts was completed on schedule. Since then, KGI Life has completed its annual reporting in a timely manner.

2.7.2 Compliance Education and Training
To deepen its commitment to sustainable operations, KGI Life provides targeted training for different audiences. Topics include employee confidentiality, treating customers fairly, ethical 
management (including anti-corruption), financial consumer protection, personal data protection, transactions with interested parties, the Foreign Account Tax Compliance Act (FATCA), the 
Regulations Governing the Implementation of the Common Standard on Reporting and Due Diligence for Financial Institutions, analysis of peer penalties, and overviews of new laws and self-
regulatory norms. Post-training assessments are used to reinforce the effectiveness of the training.

To strengthen the compliance of its agents and prevent violations of its ethical management, anti-corruption, and code of conduct, KGI Life requires all agents to adhere strictly to all laws and 
regulations when soliciting business and providing services. In 2025, in addition to all directors, managers at department level and above, and home office employees, agents also signed an 
ethical management declaration and completed the annual ethical management training.

2.7.3 Compliance Self-Assessment
As required by the Regulations Governing Implementation of Internal Control and Auditing System of Insurance Enterprises, each department conducts a compliance self-assessment semi-
annually. This process helps identify operational deficiencies so that they can be corrected and compliance with the law maintained. Following the self-assessments in the first and second halves 
of 2025, all departments that identified deficiencies have successfully implemented their improvement plans within the specified timelines.

2.7.4 Penalties and Improvement Measures
When the FSC issues penalties to its peers, KGI Life collects the relevant information and distributes it to the responsible units. Those units review the Company's internal controls and regulations 
to understand the FSC's latest supervisory focus and prevent similar violations. This ensures that all aspects of its business—from solicitation and products to after-sales service—comply with the 
latest government regulations.

KGI Life also compiles a quarterly report on these penalties for the Board of Directors. This keeps the Board informed of key regulatory concerns, allowing the Board to review, evaluate, and 
optimize the Company's compliance operations. The Company uses this information to conduct internal training, enhance compliance awareness, and reduce overall compliance risk.

For matters on which KGI Life was penalized by the competent authority in 2025

6 92025 Sustainability Report

https://www.kgilife.com.tw/zh-tw/-/media/files/kgil/footer/corp/publicinfo/other/dispositions-imposed-by-the-competent-authority-in-the-past-two-years.pdf


Guiding through 
Sustainable 

Finance

Chapter3

3.1	Realizing the Value of 
Sustainable Investment

3.2	Advancing Towards Net Zero 

3.3	Developing Digital and 
Innovative Finance 

7 02025 Sustainability Report

Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through 
Sustainable Finance         

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix

7 0



As a major life insurance company, KGI Life aims to foster prosperity across the value chain. It has 
continued to invest in areas with sustainable impact through comprehensive investment strategies 
and is committed to fostering a sustainable finance ecosystem. Its approach begins with responsible 
investment, where it systematically excludes ineligible targets and establishes clear evaluation 
factors for ESG-related domains to construct an investment portfolio of enduring sustainable value.

Concurrently, KGI Life proactively aligns with international sustainability trends and governmental 
policy directives, advancing its sustainable investments. While pursuing impact investing, it also 
prioritizes long-term, stable financial returns. This ensures its investments generate positive 
environmental, social, and corporate governance outcomes, fully embodying the spirit and value of 
sustainable investment.

3.1.1 Responsible Investment Policy
To institutionalize responsible investment, KGI Life formulated its own Responsible Investment 
Policy in accordance with key regulations and frameworks, including the Stewardship Principles 
for Institutional Investors by the Taiwan Stock Exchange and the United Nations Principles 
for Responsible Investment (UN PRI). This policy integrates critical Environmental (E), Social 
(S), and Governance (G) indicators into its investment process. By strengthening sustainability 
considerations in its investment decisions, the Company fulfills its corporate social responsibility and 
pursues the goal of stable, long-term sustainable operations.

The scope of the Responsible Investment Policy covers domestic and international listed, unlisted, 
and OTC stocks, corporate and financial bonds, government bonds, and fund management 
institutions. KGI Life incorporates ESG factors throughout the investment lifecycle: pre-investment 
evaluation and analysis, target selection, execution, and post-investment management. It also 
actively engages in governance to increase investment value and promote the sound development 
of its investment activities.

To mitigate investment risks, KGI Life has established clear investment exclusion criteria to exclude 
potential targets whose primary business activities are on the Company's negative list from direct 
investment. The list covers involvement in environmental pollution, social controversies, or poor 
corporate governance. Furthermore, in line with its Climate-related Risk Management Guidelines, 

it applies an additional review mechanism for investments with higher climate-related 
risks to improve risk identification and management.

Specific industry policies: For companies within the coal mining, coal-fired power 
generation, and thermal power generation sectors, those that have been penalized 
by regulators due to major environmental pollution within the past year must present 
improvement progress reports or action plans.

In investment management, KGI Life monitors the sustainability-related information of 
its holdings. If an investment is found to be involved in activities on its list of exclusion 
criteria, the Company immediately conducts a review to assess any remedial actions 
or plans. Its response measures, such as adjusting investment strategies or limiting 
investment exposure, are documented in evaluation reports. In 2025, no investments in 
its portfolio were involved in activities on the exclusion criteria list. The entire portfolio 
remained compliant with the Responsible Investment Policy.

Environmental

Tropical rainforest logging Tobacco Polychlorinated biphenyls (PCBs)

Nuclear weapons

Concrete evidence that the Board of Directors, in its execution of duties, has violated laws, 
articles of incorporation, or shareholder resolutions, resulting in a significant negative impact 
on the rights and interests of shareholders or investors.

Concrete evidence of involvement in:

Illegal gambling

Pornography

Drugs

Money laundering Child labor

Financing of terrorism

Human rights violationsForced or slave labor

Social

Governance 

SASB   FN-IN-410a.2▼▼Negative List

Responsible Investment Policy

3.1 Realizing the Value of Sustainable Investment
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3.1.2 Responsible Investment Process
KGI Life's Responsible Investment Policy is structured around the UN Principles for 
Responsible Investment (PRI) and the Taiwan Stock Exchange's Stewardship Principles 
for Institutional Investors. The Company integrates ESG considerations and climate risks 
into core decision-making processes for investment and asset management through an 
institutionalized, quantifiable evaluation and management model to ensure its investment 
portfolio aligns with sustainable trends, mitigating potential financial and non-financial risks 
and enhancing long-term social and environmental benefits.

Sustainability and Climate-Related Risk Assessment before 
Investment
As part of due diligence, KGI Life uses checklists to check against ESG and high climate 
risk exposure, verifies sustainability information, reviews for high climate risks, and 
screens against its negative list. This comprehensive analysis assesses the potential 
environmental, social, and governance impacts of investment targets. The Company 
leverages external rating databases, such as MSCI and Bloomberg, as key information 
sources.

For investment targets with elevated climate risks, KGI Life initiates an enhanced due 
diligence process using its checklist for ESG and higher climate risk. This involves 
analyzing their carbon emissions, whether they belong to carbon-intensive industries, 
as well as evaluating their transition plans, carbon reduction targets, and improvement 
initiatives are in place. If a target has received major environmental penalties in the past 
year, the Company reviews the target's remedial actions and discloses this information in 
its reports to inform investment decisions.

Post-Investment Management and Portfolio Carbon Risk 
Control 
KGI Life conducts regular carbon emissions inventories of its investment portfolio. Using 
carbon emissions data from the MSCI database, the Company periodically calculates 
and tracks the portfolio's total carbon emissions and carbon intensity. This serves as an 
internal tool for investment evaluation and management, enabling the Company to adjust 
investment positions, progressively reduce the portfolio's carbon footprint, and channel 

capital toward companies and projects with low-carbon transition opportunities. This process 
helps to systematically decrease exposure to carbon-intensive industries and follow the 
decarbonization pathway to achieve the group's targets.

Information Disclosure and Internal Controls to Prevent 
Greenwashing
For all green and sustainability bonds, KGI Life rigorously reviews their use of funds to 
ensure alignment with its green investment guidelines and support for environmental or 
social sustainability. Referencing the Guidelines for Financial Institutions on Greenwashing 
Prevention, it has enhanced information disclosure and internal control mechanisms for green 
and sustainable financial products. These include:

1.	 Reviewing the transparency and traceability of fund utilization and management plans.

2.	 Examining the expected environmental benefits and their quantitative indicators.

3.	 Verifying the recognition of sustainable financial products by a credible third-party institution 
or competent authority.

4.	 Cross-referencing the investee's ESG or impact reports.

5.	 Establishing internal controls and supervisory review processes.

6.	 Engaging assurance services for green and sustainable financial assets, starting in 2025.

These measures ensure that product disclosures align with sustainability principles and 
effectively mitigate the risk of greenwashing.

Sustainability Investment and Corporate Engagement
To obtain adequate and reliable information from its investees, KGI Life has established a 
formal engagement policy, stipulating that companies with which interaction and engagement 
are likely to yield positive ESG outcomes can be considered in accordance with the investment 
strategy.

•	 	Active Investment (Listed Equity, Fixed Income, Private Equity)

Post-investment, KGI Life monitors, analyzes, and evaluates relevant information 
of the investee by regularly reviewing the investee's operations and industry trends, 
reporting investment performance to the highest-level approving authority, and disclosing 
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responsible investment outcomes in its Sustainability Report. It also regularly assesses 
ESG issues and major negative news related to its investments, conducting further review 
or issuing investment reports. If an investee is suspected of regulatory violations or 
actions detrimental to KGI Life's ESG policy or long-term value, the Company proactively 
investigates the cause and handling progress. The responsible unit then assesses the 
materiality to determine if engagement and communication are required. In 2025, 100% 
of its individual stock investment reports incorporated ESG evaluation criteria.

•	 	Passive Investment (Funds, ETFs)

For foreign funds and ETFs, KGI Life's Responsible Investment Policy includes screening 
criteria such as whether the fund manager or its parent group is a PRI signatory. For 
domestic funds and ETFs, it reviews whether the fund manager or its group has an ESG 
policy, improvement plans, or carbon reduction targets.

•	 	Real Estate Investment

KGI Life's Real Estate Investment Operations Manual and Real Estate Investment 
and Management Procedures mandate thorough Environmental (E), Social (S), and 
Governance (G) considerations. This includes assessing whether a property has 
been certified as a green, low-emissions building or energy-efficient. It also evaluates 
environmental risks such as global warming, soil liquefaction, and geological sensitivity to 
ensure the property's ESG alignment. Furthermore, when leasing properties, it conducts 
ESG screening of potential tenants, avoiding high-pollution, high-energy-consumption, 
and socially controversial industries. This ensures compliance with KGI Financial 
Holding's Sustainable Finance Commitment , effective risk management, and fulfillment 
of its corporate social responsibility.
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▼▼Responsible Investment Flowchart

Investment Evaluation Principles Center on ESG Factors
KGI Life has institutionalized ESG factors as a cornerstone of its investment evaluation 
and decision-making process, making the enhancement of positive environmental or social 
impact a core consideration in both its selection of investment targets and its investment 
strategy. This serves as a vital framework for its ESG risk management and valuation.

Before making an investment decision, KGI Life goes beyond evaluating macroeconomic 
conditions, industry outlooks, and financial returns. It employs a systematic ESG checklist 
to assess a target's performance across environmental (e.g., carbon emissions, climate 
risk, low-carbon transition), social (e.g., human rights policy, labor conditions, social 
controversies), and governance (e.g., regulatory compliance, board structure, information 
transparency) dimensions. This process helps to identify potential sustainability risks and 
their long-term impacts.

KGI Life sources information and data from domestic and international ESG rating agencies 
like MSCI, accessed via the ESG IR platform. By subscribing to professional databases 
such as MSCI ESG Manager and Bloomberg, the Company gathers financial data, ESG 
ratings, emissions data, and information on major controversies. This data, combined with its 
internal evaluation reports and ESG checklists, forms the basis of its investment decisions. 
It also references credible sustainability indices and lists to ensure thorough and consistent 
evaluations.

For investments with elevated climate or sustainability risks, KGI Life enhances due 
diligence through a deeper review of emission reduction targets, transition plans, or remedial 
actions. The Company may adjust its investment strategy or allocation based on the level 
of risk. Through these mechanisms, KGI Life has integrated ESG factors into its investment 
evaluation and decision-making, ensuring its decisions balance financial stability with positive 
environmental and social impact.

Decarbonization Commitment
In line with international consensus and Taiwan's energy transition timeline, KGI Life is 
committed to decarbonization. It is reducing its investment exposure to industries related to 
thermal coal, unconventional oil and gas, and other carbon-intensive sectors. It will adjust its 
thresholds and timelines in response to global decarbonization trends and Taiwan's energy 
transition progress.
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Following the group's decarbonization commitment, KGI Life pledges to fully withdraw from all business activities related to thermal coal and unconventional oil/gas industries by 
the end of 2040. This includes project financing and investment, credit lines, loans, fixed-income products, underwriting, and all active, passive, and discretionary investments. As 
a phased commitment, by 2025 the Company will cease ❶ direct financing and investment for new thermal coal and unconventional oil/gas projects (including new extraction and 
expansion of existing projects) and for companies that are expanding ❷ their operations in these sectors. As of 2025, KGI Life has made no new project-based investments in these 
businesses.

▼▼ Investment Evaluation Factors SASB   FN-IN-410a.2

For foreign asset managers, being a PRI signatory is a key screening criterion, in addition to evaluating their corporate or group-level ESG policies.

Lists of top sustainability 
per formers or indices 
selected by recognized 
and credible institutions, 
government agencies.

Considers the target's environmental 
protect ion ef for ts, such as low- 
carbon transition plans, energy-sav-
ing and carbon-reduction measures 
in operat ions, and avoidance of 
major environmental pollution or 
improper waste disposal.

Considers the company's ethi-
cal management, regulatory 
compliance, information trans-
parency, board independence, 
and ESG reporting practices.

Considers whether the company has a human 
r ights policy, manages employee health, 
talent development, measures for workplace 
safety and sexual harassment preventing, and 
avoids major information security incidents, 
while also supporting community develop-
ment or charitable activities.

①	 As of January 1, 2025, no new direct project financing or investment may be added for projects covered by this commitment.

②	 Companies whose revenue share from related businesses is expected to continue to grow.
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Beyond the Six Core Strategic Industries, KGI Life also supports the 
government's 12 Key Strategies, prioritizing investment in sectors crucial to 
net-zero transition and energy resilience. In 2025, its investments spanned 
wind and solar power, power systems and energy storage, and green finance. 
Through strategic asset allocation, the Company supports renewable energy 
development, energy infrastructure enhancement, and the growth of the 
sustainable finance market.

KGI Life's sustainable investment framework is built on four pillars: strategy 
formulation, decision-making process, post-investment management, and 
performance and impact measurement. By using quantitative indicators 
and ongoing monitoring, the Company ensures its sustainable investment 
strategies are effectively translated into its asset allocation and portfolio 
performance.

▼▼ Investment Balance in the Sectors Covered by the 12 Key Strategies

Industry Investment Balance  
(NT$ hundred million)

Wind/Solar Photovoltaic Power 18.4

Power Systems and Storage 7.1

Green Finance (green bonds and 
sustainability bonds) 23

Remaining nine strategies 
(Hydrogen, Innovative Energy, Energy-saving & Efficiency, 
Carbon-Free and Electric Vehicles, Carbon Capture, 
Utilization, and Storage (CCUS), Resource Recycling & 
Zero Waste, Green Lifestyle, Just Transition, and Carbon 
Sinks)

-

3.1.3 Investments in National Strategic Industries
In alignment with the government's initiative for investments in the Six Core Strategic Industries, KGI Life 
continues to channel capital into sectors with significant growth potential and policy importance. These 
include information and digital technology, green and renewable energy, and industries vital to public 
livelihood and strategic readiness. As of 2025, the Company's investment balance in these areas reached 
NT$192.3 billion. The green and renewable energy sector accounted for the largest share, underscoring 
KGI Life's concrete support for low-carbon transition and national industrial advancement.

▼▼  Investment Balance and Allocation in the Six Core Strategic Industries

Six Core Strategic Industries Investment Balance 
 (NT$ hundred million) Percentage (%)

Information and Digital Technology Industry 546 28.4%

Cybersecurity Industry 19 1.0%

Medical Technology and Precision Health 
Industry 8 0.4%

Green and Renewable Energy Industry 1,294 67.3%

National Defense and Strategic Industries 2 0.1%

Public Livelihood and Strategic Stockpile 
Industries 54 2.8%

Total 1,923 100%
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3.2 Advancing Towards Net Zero
3.2.1 Three Major Climate Actions
KGI Life recognizes climate change as a global risk. As a long-term asset owner, the Company 
has made it a core strategy to prioritize investment in opportunities that facilitate a low-carbon 
transition. It assesses the potential transition risks and financial impacts associated with these 
investments.

To render investment decisions more resilient and sustainable, KGI Life's investment 
departments conduct prudent assessments based on portfolio carbon emissions analysis and 
reviews of targets with higher climate risk. Before making decisions, the Company evaluates 
the potential impacts of carbon emissions, net-zero initiatives, and other sustainable activities. 
Guided by the level of impact and feasibility, it has adopted three specific climate action plans: 
investment in renewable energy power plants, investment in green and sustainable financial 
assets, and engagement with carbon-intensive industries. Through investments, KGI Life aims 
to collaborate with its investees to create impact on climate action.

Investment in Renewable Energy Power Plants
To put its corporate sustainability values into practice and support Taiwan's renewable energy 
sector, KGI Life's investment department conducts rigorous evaluations of investment targets, 
risks, and opportunities. As of the end of 2025, its investments in renewable energy power 
plants totaled approximately NT$1.84 billion, an 11.5% increase from the previous year. 
The renewable energy companies in its portfolio collectively avoided an estimated 363,000 
metric tons of carbon emissions in 2025. Based on its investment, KGI Life's share of this 
avoidance was approximately 146,000 metric tons. The power generation from its holdings 
reached approximately 343,780 MWh, a 69% increase year-over-year. By the end of 2025, its 
investments in renewable energy power plants contributed to a total expected installed capacity 
of 812 MW.

KGI Life is an active investor in the renewable energy industry, fostering the industry's growth 
by increasing its investment allocation and seeking opportunities with development potential 
and tangible environmental benefits. When investing in renewable energy power plants, the 
Company requires targets to complete environmental impact assessments covering risks to 
ecological conservation and the environment. Through engagement and questionnaires, it 

encourages investees to disclose climate and ecological information, set carbon reduction 
or sustainability goals, and leverages its financial influence to promote biodiversity and 
sustainable development.

Investment in Green and Sustainable Financial Assets
KGI Life actively invests in benchmark domestic and international green bonds, 
sustainability-related funds, and ETFs to direct its funds toward renewable energy, energy 
efficiency improvements, green transportation, sustainable water management, and 
green buildings. As of the end of 2025, its green and sustainable investments amounted 
to approximately NT$44.85 billion, representing a 44.4% increase from 2022. These 
investments include green bonds, sustainability bonds, renewable energy projects, 
sustainable-themed funds, and green technology.

As of 2025, KGI Life's investments in green and sustainable development bonds 
amounted to approximately NT$31.18 billion, estimated to contribute to an annual 
greenhouse gas reduction of 333,000 metric tons.

Furthermore, in support of the government's Green Finance Action Plan 3.0, KGI Life has 
invested approximately NT$2.3 billion in green bonds recognized by the Taiwan Stock 
Exchange and Taipei Exchange, and approximately NT$9.29 billion in ESG ETFs. This 
represents a 2.5% increase from the previous year and demonstrates the Company's 
commitment to supporting Taiwan's ESG development and sustainable investment.

▼▼ Investment in Renewable Energy Power Plants and Various Green/
Sustainable Financial Assets

Action Plan Results as of the End of 2025

Investment in solar power 
generation industry Equity investment balance was NT$1.84 billion.

Investment in energy storage 
and green energy Equity investment balance was NT$720 million .

Green bonds and sustainability 
bonds Investment balance was NT$31.18 billion.

Sustainable thematic funds Investment balance was NT$1.82 billion .

ESG ETF funds Investment balance was NT$9.29 billion .
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▼▼MSCI ESG RatingSustainable Performance of the Investment Portfolio
KGI Life uses data from ESG rating agencies, such as MSCI, to review the ESG ratings of 
its domestic and foreign listed equities, corporate bonds, and financial bonds. As of 2025, its 
analysis, conducted using the MSCI ESG Manager database, covered 96% of its total equity and 
bond assets. Within these, the proportion of the investees rated as ESG Leaders increased to 
60%, up 1% from the previous year. The Company regularly engages with investees and tracks 
their ESG progress and performance. It will continue to engage with companies rated as Average 
and Laggard to help improve the ESG rating of its investment portfolio.

Engagement with Carbon-intensive Industries
In 2025, KGI Life sent a total of 167 questionnaires to its investees in carbon-intensive industries and to investees and fund managers not yet signatories to the Science Based Targets initiative 
(SBTi). Its goal was to collaborate with investees on climate action. The questionnaires encouraged them to inventory and manage their greenhouse gas emissions, set reduction targets or 
transition plans, and establish milestones to track progress.

The analysis of these responses helped KGI Life understand the carbon profiles, reduction measures, and the actions taken in response to climate-related risks and opportunities of investees 
across various sizes and sectors. It also assessed whether they had followed developments related to biodiversity, established relevant policies or commitments, and set transition plans in 
response to climate risks. Additionally, KGI Life annually tracks investees' carbon emissions and other climate-related practices, including water resource management, circular economy, and 
waste management. All of these ensure investees remain on track to meet their annual targets. In 2025, it also began assessing whether domestic investees align their principle economic 
activities with Taiwan's Reference Guidelines for the Recognition of Sustainable Economic Activities, using this as a key input for future investment and engagement.

▼▼Engaged Companies by Industry 

Financial services and insurance

Electronic components manufacturing

Petroleum and coal products manufacturing

Electricity and gas supply

Securities, futures, and financial auxiliary services

Chemical materials and fertilizer manufacturing

Computers, electronic, 
and optical products manufacturing

Retail

Land transportation

Petroleum and natural gas mining

 67Companies

 13Companies

 7Companies

4Companies

 18Companies

 11Companies

 7Companies

4Companies

 2Companies

11Companies

Key findings from KGI Life's climate engagement:
•	100% provide training on low carbon, energy transition, circular economy, or nature conservation.
•	92% have human rights policies or commitments and promote gender equity and anti-harassment measures.
•	96% have established anti-corruption/fraud policies with training and reporting systems.
•	92% have a sustainability committee or a dedicated unit overseeing ESG/climate issues.
•	85% have integrated circular economy or waste management policies and practices into their operations.
•	85% have established or are disclosing biodiversity policies or commitments.
•	81% have formulated climate change plans or transition strategies with phased milestones.
•	69% link ESG or carbon reduction performance to senior executive performance and compensation.
•	69% have completed Scope 1, 2, and 3 greenhouse gas inventories.
•	81% have joined SBTi or set specific carbon reduction targets (with base year, scope, and target year).
•	65% have obtained a third-party verification of their Scope 1, 2, and 3 carbon emissions data.
•	58% have implemented water resource management policies.
•	50% have published TCFD or ISSB S2 reports on climate-related risks and opportunities and financial impacts.
•	54% have initiated or are conducting nature-risk assessments using the TNFD LEAP framework.
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▼▼2025 ESG Engagements with Investees ❸

(E) Environmental (S) Social (G) Governance Comprehensive ESG

Engagements 158 130 129 166

Percentage 27% 22% 22% 29%

Non-metallic Mineral Products Manufacturing 
NT.92.85 hundred million

Electricity and Natural Gas Supply 
NT.554.88 hundred million 

Air Transportation  NT.70.51 hundred million

Basic Metal Manufacturing 
NT.226.90 hundred million

Chemical Materials and Fertilizer Manufacturing NT.51.22 hundred million

Petroleum and Natural Gas Mining NT.124.67 hundred million

Land Transportation  NT.79.4 hundred millionPetroleum and Coal Products Manufacturing 
NT.624.22 hundred million

Sand, Stone Quarrying, and Other Mining 
NT.122.23 hundred million

2.63%

3.62%

4.08%

4.77%

6.28%

32.07%

28.50%

6.40%

11.65%

Exposure to 
Carbon-Intensive 

Industries

Total 1,946.88
(NT$ hundred million)

▼▼2025 Distribution of Investment Balance in 
Carbon-Intensive Industries ❹

③	 Measured by the delivery of engagement questionnaires.

④	 In 2025, identified carbon-intensive industries include: non-metallic mineral products 
manufacturing, electricity and gas supply (excluding renewable energy power plant 
projects), air transportation, basic metal manufacturing, chemical materials and fertilizer 
manufacturing, petroleum and natural gas mining, land transportation, petroleum and 
coal products manufacturing, and sand, stone quarrying and other mining industries.

KGI Life's parent company, KGI Financial Holding, had its 
decarbonization targets validated by the Science Based 
Targets initiative (SBTi) in March 2025, establishing 
reduction targets for its investment and financing assets. 
KGI Life actively engages with its investees to guide their 
low-carbon transition and promote net-zero emissions. Its 
2025 inventory revealed that 32.22% of the investment 
value in its listed equity and bond portfolio is now covered 
by SBTi carbon reduction targets, exceeding the original 
31.8% target and successfully achieving its engagement 
objective.

▼▼Engagement Questionnaires by Region
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3.2.2 Assessment for the Recognition of Sustainable Economic Activities
To support Taiwan's 2050 net-zero emissions goal, the Financial Supervisory Commission issued the Reference Guidelines for the Recognition of Sustainable Economic Activities. These 
guidelines encourage financial institutions to systematically apply sustainable taxonomy principles to investment and financing evaluations, capital allocation, transition engagement, and 
disclosure of the share of sustainability-related investments. The aim is to channel capital toward economic activities with substantial environmental benefits or companies with credible transition 
plans, thereby enhancing the transparency and credibility of sustainable finance.

Leveraging its financial influence to help Taiwan's industries transition to net zero in an orderly manner, KGI Life has adopted the second edition of these guidelines to calculate and disclose key 
performance indicators for its investments. In 2025, 7.52% of its investments were eligible under the guidelines. 4.26% was aligned with the guidelines, while 2.42% was in transition. Among 
those eligible, 56.62% was aligned. The breakdown of these investment amounts is detailed below.

Description of Investment Economic Activity Balance (NT$ million)

Total investment assets (A) ❺ 2,216,016

Investments excluded from the guidelines (A1)❻ 272,972

Investments covered by the guidelines (A2) 1,943,044

Non-eligible investments (B1) ❼ 1,796,876

Eligible investments (B2) 146,168

Aligned investments (C1) 82,761

Investments in transition (C2) 47,116

Non-aligned investments (C3) 16,291

KPIs Percentage  (%)

Percentage of eligible investments (B2/A2) 7.52%

Percentage of aligned investments (C1/A2) 4.26%

Percentage of investments in transition (C2/A2) 2.42%

Percentage of non-aligned investments (C3/A2) 0.84%

Percentage of aligned to eligible investments (C1/B2) 56.62%

▼▼Breakdown of Sustainable Economic Activity Investments

⑤	 Total investment assets refer to financial assets at FVTOCI, financial assets at amortized cost, investments accounted for using the equity method, financial assets at FVTPL, and investment property—buildings.

⑥	 Excluded items include derivatives, real estate mortgage-backed securities, and debt issued by central governments, central banks, and supranational institutions.

⑦	 Non-eligible investments include the financial industry and non-financial industries not covered by these guidelines, unlisted companies, foreign enterprises, and indirect investments.

The guidelines classify eligible economic activities into general and enabling categories. In 2025, KGI Life's investments in general economic activities involved 34 companies, totaling 
NT$131,341 million. Investments in enabling economic activities involved 10 companies, totaling NT$3,234 million. The breakdown is as follows:
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General Economic Activity DGBAS Code Investment Amount
(NT$ million)

Semiconductors C2611, C2613 97,753

Computers and peripheral 
equipment C2711, C2712, C2719 23,319

Cement C2331 5,695

Petrochemicals C1810, C1841 2,249

Textiles
C1111, C1112, C1113, C1119, C1121, 
C1122, C1123, C1124, C1129, C1130, 
C1140, C1210, C1850

1,226

Passenger and freight rail 
transport H4910, H4920, H5231 960

Waste treatment E3821, E3822, E3830 20

Freight transport services by 
road H4940, H5231 18

Road transport and public 
transport infrastructure H5241, H5249, H5290 96

Waste reuse E3821, E3822, E3830 5

Enabling Economic Activity ➑ DGBAS Code Investment Amount
(NT$ million)

Renewable energy generation, facilities, 
and components C2810, D3510 1,353

Smart grid system R&D and infrastructure C2810, C2831, C2832, 
C2890, D3510, F4220 1,324

Infrastructure enabling low-carbon water 
transport F4290, H5251, H5259 1

Energy storage facilities and components C2820, C2890 556

▼▼ Investment Amounts by Sustainable Economic Activity

⑧	 The industrial classifications in the Reference Guidelines for the Recognition of Sustainable Economic Activities and the "12 Key 
Strategies" under the 2050 Net-Zero Emission Pathway are not identical. Therefore, the disclosed amounts under each 
framework may differ.

Furthermore, KGI Life analyzed investments aligned with the second edition of the guidelines 
to determine their contribution to the six major environmental objectives. The analysis 
revealed that investments making a substantial contribution to climate change mitigation 
totaled NT$67,862 million, while those making a substantial contribution to the transition to a 
circular economy amounted to NT$73 million. This demonstrates that the Company supports 
multiple environmental goals through investing.

Response and Management Actions
To put the sustainable economic activity guidelines into practice, KGI Life is integrating 
these assessment results into its risk management, corporate engagement, and investment 
evaluation processes. Through training, it is systematically enhancing the transparency 
and practicality of its sustainable investment practices to more effectively guide corporate 
transitions. As this was its first year making an inventory of those eligible and compliant 
according to the second edition of the guidelines, KGI Life will use these results to prioritize 
future capital allocation to aligned economic activities.

▼▼Alignment with the Reference Guidelines for the Recognition of Sustainable 
Economic Activities: Share of the 6  Environmental Objectives

Six Environmental Objectives Investment Amount 
(NT$ million)

Percentage of Total 
Investment Balance(%)

Climate change mitigation 67,862 3.97%

Climate change adaptation - -

Sustainable use and protection 
of water and marine resources

- -

Transition to a circular economy 73 0.0043%

Pollution prevention and control - -

Protection and restoration of 
biodiversity and ecosystems

- -
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Corporate Engagement
Based on the guidelines, KGI Life has developed differentiated engagement strategies for investees in carbon-intensive and 
transitioning industries:

•	 For companies eligible but not yet aligned: KGI Life's engagement focuses on the specific criteria they fail to meet by 
encouraging them to analyze the gap between their current practices and the criteria and develop concrete transition plans with 
phased targets.

•	 For companies not eligible: KGI Life uses engagement questionnaires to gather information on their current ESG practices and 
climate change responses, fostering a dialogue about their climate-related transition plans and actions.

Through these questionnaire-based engagements, KGI Life also assesses the provision of educational and advisory resources 
on sustainable economic activities and has held engagement workshops with selected investees to guide them in understanding 
concepts such as eligibility and alignment and to raise their awareness of enabling activities such as renewable energy adoption 
and carbon capture and utilization.

▼▼2025 Engagement Case Studies

Engaged 
Party A domestic textile company (Eligible but not aligned) A domestic general merchan-

dise retailer (Not eligible)

Topic Domestic and international trends in sustainability taxonomies, circular econo-
my-related regulations, and international supply chain transition requirements Climate change-related plans.

Content Through an engagement questionnaire, KGI Life gained an initial understanding 
of the company's assessment under the Reference Guidelines for the Recogni-
tion of Sustainable Economic Activities. Subsequently, in June 2026, it co-hosted 
an engagement workshop with KGI Securities, focusing on the applicability cri-
teria for the textile industry under the climate change mitigation and transition to 
a circular economy objectives, and exchanged views with the investee on issues 
such as the use of recycled materials and supply chain management to under-
stand its current implementation challenges, directions for improvement, and 
future transition needs.

Through an engagement question-
naire, KGI Life gained an under-
standing of the company's current 
cl imate transit ion plan and i ts 
execution and initiated a dialogue 
on its climate change response 
strategy.

Outcome The company gave positive feedback on the engagement and pointed out that 
it had already introduced circular economy and resource-efficiency measures in 
some of its manufacturing processes. This exchange further clarified the gap be-
tween its current practices and the applicability criteria for sustainable economic 
activities. The company will plan concrete transition actions to improve its likeli-
hood of meeting the criteria.

KGI Life has obtained a prelimi-
nary understanding of the com-
pany's climate transition plan and 
will continue to track its progress 
through future engagements.

3.2.3 Stewardship for Institutional 
Investors

KGI Life is a proactive steward of institutional capital. 
In line with the Stewardship Principles for Institutional 
Investors, the Company signed a statement of compliance 
with the KGI Life Stewardship Principles on June 21, 
2018, and established its Stewardship Policy in 2023. 
It fulfills its responsibility by attending shareholder 
meetings, exercising its voting rights, and engaging in 
constructive dialogue with the directors and management 
of its investees. This allows it to understand the risks and 
strategies they face, build consensus on long-term value 
creation, and participate in their corporate governance. It 
aims to leverage its position as an institutional investor to 
influence its investees and fulfill its stewardship duties.

KGI Life actively exercised its ownership rights, attending 
100% of the shareholder meetings of its domestic 
investees to the extent permitted by law. Its voting rate on 
proposals at the shareholder meetings of domestic listed 
and unlisted companies was 100%, excluding abstentions 
required by law. Additionally, KGI Life participates in 
the investment research group of the Life Insurance 
Association of the Republic of China to advance the 
adoption of the PRI principles across the industry. 
Demonstrating its commitment, 100% of the foreign funds 
and ETF issuers it holds, and 80% of the foreign private 
equity fund managers it partners with, are PRI signatories.

To manage conflicts of interest, KGI Life has implemented 
robust mechanisms, including information controls, 
firewalls, clear division of responsibilities, supervision, 
and a fair remuneration system.
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▼▼Stewardship Principles for Institutional Investors (Requirements and Execution)

1 Formulate and disclose a stewardship policy
Description Formulate a written policy and disclose how ESG is integrated into investment analysis and decision-making.

Execution KGI Life has formulated and published its stewardship policy and compliance statement online. ESG is 
integrated into its investment decisions, post-investment management, and engagement processes, with regular 
reviews and updates.

2 Formulate and disclose a conflict of interest management policy
Description Establish a mechanism to ensure investment activities prioritize the interests of customers or beneficiaries.

Execution KGI Life has established a policy to manage conflicts of interest and internal controls requiring investment 
personnel to declare, avoid, or manage potential conflicts to prevent undue influence on investment decisions.

3  Continuously monitor investees
Description Monitor the operations, strategy, financial performance, ESG risks, and governance of investees.

Execution KGI Life tracks the performance of investees by regularly collecting financial data, industry analysis, ESG 
ratings, and information on major controversies.

4 Engage in meaningful dialogues and interactions with investees
Description Conduct constructive dialogue to encourage long-term value creation and improved ESG performance.

Execution KGI Life engages with investees on business strategy, climate, and ESG issues through investor conferences, 
meetings, written correspondence, and questionnaires.

5 Establish and disclose a clear voting policy and voting records
Description Establish a clear policy and disclose voting activities and key positions.

Execution KGI Life has an established voting policy, exercises its voting rights in accordance with the law, and regularly 
discloses its voting records and overall voting patterns on its website.

6 Regularly disclose the fulfillment of stewardship responsibilities
Description Regularly disclose stewardship activities to enhance transparency.

Execution KGI Life publishes an annual stewardship report detailing its policy, engagement activities, and voting results 
for stakeholder review.

7 Principles for service providers
Description Ensure the transparency and professionalism of service providers such as proxy advisors and ESG rating agen-

cies.
Execution When using external service providers, KGI Life uses contracts, communication, and oversight to ensure they 

assist in fulfilling the Company's stewardship responsibilities according to its requirements.

Stewardship Actions
In its post-investment management, KGI Life monitors the 
operations, relevant information, and potential risks of its 
investees, integrating ESG factors into all investment and 
management decisions. Through diverse engagement methods, 
including regular meetings, physical visits, shareholder meeting 
participation, and voting, it fosters bilateral communication. 
By proactively raising ESG concerns, the Company exerts 
its influence to promote sound operations, corporate social 
responsibility, and the co-creation of long-term sustainable value.

KGI Life is a signatory to the Stewardship Principles and regularly 
discloses its stewardship report on its corporate website, 
which details its policies on stewardship and conflict of interest 
management. Its voting policy dictates that it does not support 
proposals that could undermine sustainable development, 
present governance concerns, or negatively impact ESG 
principles. Its stewardship disclosures include voting records, 
summaries of engagement with investees, details of any material 
conflicts of interest, and an account of the resources dedicated to 
these efforts, ensuring transparency in its stewardship activities.

KGI Life is committed to using its influence as an institutional 
investor to actively participate in the governance of its investees. 
By attending shareholder meetings, exercising voting rights, 
and engaging in meaningful dialogue with management, it fulfills 
its stewardship responsibilities. It also adheres to its group's 
Sustainable Finance Commitment , implementing related 
engagement and voting mechanisms to support the long-term 
development of sustainable finance.
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▼▼The PRI Principles 

Principle 1    We will incorporate ESG issues into investment analysis and decision-making processes

Execution Highlights
•	KGI Life's Responsible Investment Policy integrates ESG factors into the investment evaluation process.
•	It uses an ESG checklist for pre-investment evaluation and conducts regular post-investment reviews.
•	It engages in thematic investments, including green bonds, sustainability bonds, renewable energy, sustainable thematic funds, 

and green energy technology.
•	It conducts regular carbon inventories of its portfolio based on its carbon-intensive industry list.
•	It issues research reports and tracks investee companies that face major penalties.

Principle 2    We will be active owners and incorporate ESG issues into our ownership policies and practices
Execution Highlights
•	KGI Life has a 100% participation rate in the shareholder meetings of domestic listed/OTC investees and a 100% voting rate on 

proposals.
•	For unlisted investees, ESG is integrated into evaluation and post-investment management, with 100% participation and voting 

rates at shareholder meetings, except for abstentions on director elections required by the Insurance Act.

Principle 3    We will seek appropriate disclosure on ESG issues by the entities in which we invest
Execution Highlights
•	KGI Life's investment evaluation reports reference investees' ESG reports, ratings, and other relevant disclosures.

Principle 4    We will promote acceptance and implementation of the Principles within the investment industry
Execution Highlights
•	100% of the foreign funds KGI Life holds, ETF issuers it works with, and 80% of its foreign private equity fund managers, are PRI 

signatories. It sets a PRI criterion for investments in foreign private equity funds and conducts annual ESG reviews of its portfolio.

Principle 5    We will work together to enhance our effectiveness in implementing the Principles
Execution Highlights
•	It encourages its foreign private equity partners to become UN PRI signatories.
•	KGI Life participates in the Life Insurance Association of the Republic of China to collaborate on industry best investment practic-

es.
•	It attends ESG forums and works with regulators on sustainability-related issues.
•	It invites external experts to share insights on sustainable finance and ESG data analysis.

Principle 6    We will each report on our activities and progress towards implementing the Principles
Execution Highlights
•	KGI Life regularly reports portfolio carbon inventory results and carbon-intensive industry exposure to its Responsible Finance 

Task Force.
•	It periodically reviews the growth of its green investments.
•	It transparently reports its responsible investment and stewardship activities to stakeholders through its sustainability and steward-

ship reports.

▼▼  2025 Engagement Case Studies

Topic/Objective: Managing ESG Risk
Method: Joint Engagement

An investee was underperforming and failed to meet agreed-upon 
operational targets. KGI Life and other shareholders requested 
that the management company buy back the shares.

Engagement Details and Recommendations
•	Prior to investing, KGI Life signed an agreement with the company 

to set operational targets and encourage stronger management and 
governance.

•	During the investment period, KGI Life observed lagging perfor-
mance and repeatedly called for improved governance in meetings, 
but targets were ultimately missed.

•	To protect shareholder interests, it invoked the contract, requesting 
the management company to buy back its shares.

Outcome or Follow-up Action
•	The management company initially disputed the buyback price. KGI 

Life, along with other shareholders, insisted on adherence to the 
contract and formally issued a legal letter through a third-party law-
yer.

•	After extensive negotiations, the management company agreed to 
buy back the shares at the contractually stipulated price, success-
fully protecting its investment interests.

Topic/Objective: Promoting Sustainable Outcomes
Method: Individual Engagement

KGI Life encouraged an investee to apply sustainability clauses 
universally across all its customer contracts.

Engagement Details and Recommendations
•	The investee was preparing to sign a power purchase agreement 

that included sustainability clauses.
•	KGI Life recommended that these sustainability clauses be incorpo-

rated into all future customer contracts to collectively create social 
value.

Outcome or Follow-up Action
•	The board of directors agreed to the recommendation and approved 

the proposal. The Company will now include this sustainability 
clause in all future power purchase agreements.

•	This engagement will enhance the investee's ESG performance 
and long-term sustainability, benefiting both shareholders and cus-
tomers.

•	KGI Life will continue to fulfill its duties as a director by tracking the 
Company's operations and monitoring its ESG progress.Stewardship Principles Compliance Statement, Stewardship Report, Shareholder Meeting Voting Disclosure, Annual Engagement Records
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▼▼  2025 Shareholder Meeting Voting Record	

Dimension Category Proposal Type Count For Against Abstain

G
overnance (G

)

Operational & 
Financial  

Performance

Approval of business report & financial statements 91 91 0 0

Earnings distribution 67 67 0 0

Amendment to articles of incorporation 67 67 0 0

Amendment to procedures: Loaning of funds 5 5 0 0

Amendment to procedures: Endorsements/Guarantees 4 4 0 0

Amendment to procedures: Acquisition/disposal of assets 8 8 0 0

Amendment to procedures: Derivative transactions 5 5 0 0

Amendment to procedures: Rules for shareholder meetings 1 1 0 0

Amendment to procedures: Rules for director elections 1 1 0 0

Amendment to procedures: Other 3 3 0 0

Corporate  
Governance & Board 

Structure

Election and dismissal of directors 33 1 0 32

Release of non-compete restrictions for directors 38 35 0 3

Business Strategy & 
Capital Structure

Corporate capital structure adjustment 1 1 0 0

Capital increase (from retained earnings, capital surplus, distribution of  
dividends, employee compensation, or cash) 16 16 0 0

Capital reduction 4 4 0 0

Long-term capital raising 4 4 0 0

Private placement of securities 2 2 0 0

Social 
(S) Labor Rights Restricted stock awards for employees 5 5 0 0

Other Extemporaneous motions 90 0 0 90

Total 445 320 (72%) 0 (0%) 125 (28%)

▼▼2025 Interactions with Domestic Investee Companies

Visits

Shareholder 
Meetings

Conducted visits to 80 domestic investees, averaging three visits per company.Listed/OTC Companies

Unlisted/Non-OTC Companies

Listed/OTC Companies

Unlisted/Non-OTC Companies

Attended a total of 36 board meetings and 34 shareholder meetings.

Attended shareholder meetings of 66 domestic listed/OTC investees (100% attendance rate). Voted on 361 proposals.

Attended 36 board meetings and 34 shareholder meetings of domestic unlisted/non-OTC investees (100% attendance rate). Voted on 84 proposals.
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Dedicated Responsible Investment 
Personnel and ESG Training
KGI Life's investment division has dedicated 
responsible investment management personnel and 
is committed to the ongoing ESG education and 
sustainability talent development of its investment 
team. Training programs cover trends in domestic 
and international sustainable finance, regulatory 
frameworks, and climate change risk management, 
ensuring that ESG principles are followed during 
investment decision-making and practices.

In 2025, there were 453 attendances at internal and 
external ESG-related training, accumulating 607 
training hours. This included mandatory training, 
foundational and advanced courses in sustainable 
finance, forums, lectures, and internal training. 
Additionally, the Company invested approxi-
mately NT$9.84 million in developing and hiring 
ESG investment professionals, including project 
collaborators with relevant expertise.

▼▼Responsibilities of Dedicated Responsible 
Investment Personnel

Through internalized responsible 
investment practices, KGI Life aims 
to influence the future business 
practices of its counterparties, 
investees, and stakeholders.

Continuously 
monitor international 

sustainable 
developments.

Research responsible 
investment best practices 

from benchmark 
companies.

Ensure the alignments 
of responsible 

investing to ESG 
principles.
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Innovative Product Development Value-Added Customer Services Intelligent Support Strengthened Risk Control and Compliance  Enhanced Sales Momentum

Agile Culture
Agile culture allows room for error and an iterative cadence, validating 

rapidly through a "small steps, fast pace" approach.

Digital Innovation
Built on digital resilience and governance, it drives constructive breakthroughs 

of technology within controlled risk boundaries and regulatory limits.

Data Development
Data Management: Collection, Integration, Sharing, Governance

Become a "Data" & "AI First" Company

Enhance Policy Value

Expand the Agency Channel

Strengthen Operational Efficiency

Upgrade Customer Experience

Enhance Digital Customer Acquisition

Expand Innovative Services

Data & Cloud Governance

Machine Learning & Al Analytics

AI & Machine Learning

GenBI

Data Preparation and Enrichment

Cloud & On-Premises Computing Power

AI & Data Service Platform

AI Governance

Al & Innovation

Innovation PilotingLarge-Scale Agile Framework

SustainabilityCustomer-Centricity Governance & Accountability Transparency Privacy ProtectionSystem Robustness

Use AI to Enhance Command

Deep Learning 
Algorithms

Speech Recognition and 
Speaker Diarization

LLM Inference and 
Retrieval Augmentation

Text 
Extraction

Image 
Recognition

G
oal

Strategies
C

oncrete M
easures

Team
 Support

Channel Operations Digitization

▼▼Digital Strategy Blueprint

3.3 Developing Digital and Innovative Finance
3.3.1 Digital Finance Strategy Blueprint
As generative AI technologies reshape the financial industry, KGI Life is actively building its digital and data infrastructure to deliver on its Sustainable Finance Commitment . Its strategy is built 
on four pillars-artificial intelligence, data-driven operations, cloud services, and agile culture - which are applied across three strategic dimensions: "Innovative Business Applications," "Intelligent 
Risk Control," and "Digital Service Experience."

While driving digital transformation, KGI Life's operations center on sustainability. Through a comprehensive digital innovation strategy, it is adopting emerging technologies to expand application 
scenarios, enhance customer experience, and reduce operational time and cost of manual work. It is also strengthening its operational resilience through intelligent risk management and ethical 
governance. Leveraging big data and an "AI First" mindset, the Company actively promotes financial inclusion, bridges the digital divide, and ensures equitable, accessible, and considerate 
insurance service to all customer communities.

KGI Life is dedicated to transforming its digital capabilities into a sustainable force for social good. By providing considerate services through innovative technologies, it aspires to be Taiwan's 
most recommended and trustworthy life insurance company, prospering alongside society.
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▼▼AI Governance Mechanism

AI 
Identification

Risk 
Classification Deployment

Modification

Monitoring 
and 

Improvement

Scope 
Confirmation

Defining Level 
of Control

AI Deployment 
and Operations 

Monitoring

Afu- Agent AI Smart Assistant
"Afu" is a smart assistant tailored for KGI Life's agents, 
providing instant access to a wide range of information for policy 
services, including product details, forms, and FAQs. Through 
API integration, it also connects to agent tools for underwriting/
claims status inquiries, greeting card creation, and document re-
issuance, offering comprehensive sales support.

In 2025, KGI Life continued to leverage FinTech for sustainable 
development. The Company enhanced "Afu" by simplifying its 
user interface and optimizing information visualization, making it 
accessible to agents of all ages and levels of digital proficiency. 
This helps reduce the impact of the digital divide on service 
quality.

Furthermore, "Afu" is designed to enhance agent services 
based on real-world scenarios. By combining consideration with 
digital efficiency, it helps agents serve digitally underserved 
customers, embodying its customer-centric approach to financial 
inclusion.

KGI Afu- Smart Assistant for Customers
To advance digital financial inclusion, KGI Life launched "KGI 
Afu," an AI-powered customer service assistant, in 2025. This 
service creates an accessible and efficient communication 
channel for its customers. It debuted on the Company's 
corporate website in July and was subsequently integrated 
into the KGI Life e-secretary and i-Life App, creating an omni-
channel digital service ecosystem. KGI Afu provides answers to 
more than 100 questions, offers real-time self-service inquiries, 
and guides users to relevant services, helping policyholders 
quickly find the information they need.

Artificial Intelligence
KGI Life has continued to strengthen its AI governance system. In 2025, in line with the Self-regulatory Rules on the 
Use of AI Systems published by the insurance industry associations, it collaborated with consultants to overhaul its 
AI governance framework, establishing a more comprehensive and forward-looking framework covering, policies, 
governance organization, risk classification, and application inventory. It applies granular, risk-based management 
throughout the AI application lifecycle to ensure all development and deployment comply with regulatory requirements, 
industry standards, and its corporate risk appetite.

On the policy front, KGI Life has established and optimized AI governance policies and operational procedures, 
defining the governance structure, responsibilities, and decision-making mechanisms. It has also set differentiated 
management principles based on AI's risk profile, covering key areas such as information security, supply chain and 
vendor management, model transparency and explainability, and ongoing monitoring and anomaly management. This 
strengthens the risk control over AI technologies, ensuring secure, trustworthy, and sustainable application.

KGI Life launched a company-wide AI application inventory and compliance review in the second half of 2025 
to systematically assess all existing and planned AI application scenarios, applying appropriate governance and 
management based on their risk classification. This initiative enhances its transparency and management maturity in AI 
applications, laying a solid foundation for future expansion.

To assist its employees in responding to opportunities and challenges, KGI Life conducted more than 11 AI training and 
awareness activities at various levels in 2025. These sessions covered foundational knowledge, practical applications, 
and risk and compliance, improving employees' AI literacy and application skills. This fosters a culture of responsible and 
value-driven AI development across the organization.
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The system connects to a standardized recording platform to read questions aloud, replacing 
the agent's verbal delivery. This effectively mitigates issues like inconsistent speech speed, 
verbal errors, or unclear explanations of technical terms. This human-machine collaboration 
enables agents to focus on providing emotional support and in-depth consultation to elderly 
customers, realizing a digital transformation with a human touch and improving service 
satisfaction among elderly customers.

Through process automation and system optimization, KGI Life has achieved the following 
three outcomes ❾ :

•	 Improved Operational Efficiency: The duration of a single recording session has been 
reduced to seven minutes, while the preparation time for digital submissions has decreased 
by 80%.

•	 Enhanced Quality Control: With the system's guidance, the success review rate of 
recording has increased from 62% to 84%.

•	 High Adoption by Elderly: The usage rate of this service among elderly customers is 66%.

KGI Life will continue to deepen its digital empowerment strategy and eliminate the digital 
divide to provide accessible financial services for the elderly as it pursues its sustainable 
development goals.

KGI i-Life App 
Launched in early 2022, the KGI i-Life App is built on three pillars: convenient self-service, 
real-time progress tracking, and healthy lifestyle. It integrates policy services, notifications, 
health management, and exclusive offers into a comprehensive, convenient, and considerate 
digital service. The app serves as a one-stop platform connecting insurance, health, medical 
care, lifestyle, and technology, empowering customers to manage their insurance and life 
needs anytime, anywhere, and deeply integrating digital services into their daily lives.

The KGI i-Life App expands its industry-leading range of online self-service options, allowing 
customers to quickly handle their needs after logging in. By the end of 2025, the app had 
surpassed 8 million user sessions. Through cross-sector partnerships, the app also integrates 
consultation services and exclusive health check-up plans from partner hospitals, extending 

⑨	 Data collected from 2025/04/14 to 2025/10/31.

Within three months of its full omni-channel launch, KGI Afu had served over 25,000 
users and resolved over 64,000 queries, demonstrating its robust digital capabilities and 
service quality. The AI-driven system significantly reduces customer wait times and uses 
data feedback to optimize the user experience, fulfilling KGI Life's commitment to digital 
transformation, emission reduction, and sustainability.

In 2026, KGI Life plans to introduce additional express services, such as an expanded 
knowledge base and more access points for the bot, to further enhance the convenience and 
quality of its digital self-service offerings.

Smart Assistants for Employees- Underwriting Assistant, Claims 
Assistant, and Policy Service Assistant
To drive operational excellence and accelerate its digital transformation, KGI Life has 
deployed a suite of AI smart assistants for its employees. These tools provide rapid, self-
service support for underwriting, claims processing, and policy services. By offering instant 
answers to frequently asked questions and consolidating complex rules, clauses, and links, 
these bots drive work efficiency and accuracy. The Underwriting Assistant also features a 
document-to-knowledge function that quickly converts detailed text into quasi-knowledge, 
accelerating the expansion of its knowledge base and empowering employees with precise 
information.

These Assistants have proven highly professional and reliable. The Underwriting Assistant 
and Claims Assistant have helped resolve over 20,000 and 32,000 professional queries, 
respectively. Policy Service Assistant assisted with over 3,000 queries in its first month 
alone. This human-machine collaboration model has successfully transformed complex 
business logic into intuitive knowledge services, laying a strong foundation for InsurTech 
application in the workplace. KGI Life plans to offer these services for cross-departmental 
collaborations in 2026 to continue improving work efficiency and accuracy.

Audio-Assisted Reading Service for Elderly Customers
In line with the regulators’ policy on financial inclusion and commitment to the Treating 
Customers Fairly Principles, KGI Life has piloted an audio-assisted reading system for 
elderly customers. This digital tool aims to bridge the information gap for elderly financial 
customers and overcome communication barriers related to sensory changes or digital 
unfamiliarity, ensuring accurate and transparent information disclosure.
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Its data governance framework includes a data dictionary, data lineage 
mapping, and a robust data monitoring system.

•	 Comprehensive Customer View

To deliver better services, KGI Life integrates internal and external data to 
create 360-degree customer profiles, breaking down data silos. Using AI 
models for deep data mining, it accurately identifies customer preferences, 
potential needs, and risk profiles. Its goal is to shift from a product-centric 
to a customer-centric model by anticipating needs and offering personalized 
solutions to enhance the customer experience.

•	 Target Lists for Protection Products

Prioritizing its customers' protection needs, KGI Life uses big data analytics 
and machine learning to identify target lists for protection products. This 
allows agents to focus their efforts on promoting health, medical, and long-
term protection plans to the most relevant customers.

•	 Performance Early Warning and Prediction

To ensure a high-quality customer experience, KGI Life uses a predictive 
model to identify underperforming agents early. The system provides a 
weakness analysis, enabling supervisors to intervene with targeted training 
and support. This helps with talent development, growth, and retention, 
leading to more stable, long-term customer relationships and a quality 
service experience.

Cloud Services
•	 	Cloud Data Analysis Platform

KGI Life's data-driven strategy is powered by a comprehensive application 
ecosystem on the cloud, enabling flexible analysis across various scenarios. 
By combining machine learning and generative AI, the Company enhances 
operational efficiency and accuracy while reducing upfront costs and 
maintenance overhead. This allows it to maintain its competitive edge and 
lead in digital transformation.

its value from policy management to overall well-being. KGI Life continues to optimize the app's functions 
in line with regulatory changes and emerging technologies to meet and exceed customer expectations.

Agile Culture
In response to rapid industry changes, technological innovation, and evolving digital user expectations, 
KGI Life is embedding an agile culture into its corporate DNA. It established the "Agile Academy" to 
foster agility and resilience among its employees through hands-on practice and coaching. The goal is 
to enhance its ability to respond to changes, optimize development efficiency, and improve customer 
satisfaction.

In 2025, KGI Life's agile transformation made significant strides, boosting project delivery momentum. 
By year-end, it had trained 268 agile professionals, including 21 product owners and 22 agile coaches, 
creating a robust internal support system. The number of active agile teams grew to 12 (a 20% year-over-
year increase), and it delivered 953 hours of training across 15 professional courses. This demonstrates 
its commitment to talent development and organizational effectiveness as part of its sustainable business 
strategy.

Driven by Data
To provide customized products and services, KGI Life leverages big data to gain a comprehensive 
understanding of its customers' needs. It also uses data analytics to identify high-performing insurance 
agents, ensuring quality and sustainable services for its customers.

•	 Big Data Platform

KGI Life consolidates data from various systems to identify key customer insights and create 
management dashboards for financial and business indicators, supporting stable operational growth. 

Policy 
Inquiry & 
Changes

Online 
Payments

Policy 
Loans & 

Repayments
Exclusive 

Offers
Service 
Counter 

Appointments

Claims 
Application 
& Tracking

Health 
Management

▼▼KGI i-Life App Online Self-Service
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3.3.2 Digital Innovation Applications
KGI Life explores emerging technologies, analyzes existing workflows to identify opportunities for optimization, and actively forms strategic alliances with peers and partners across industries 
to deliver a superior customer experience.

Consent to Insure Recognition
For insurance products providing benefits within the National Health Insurance scope of catastrophic illness or injury, regulations require applicants to write the four Chinese characters for 
"Consent to Insure" in the signature field. In practice, customers using the Company's mobile application tools often mistakenly sign their name instead. To address this, KGI Life developed 
a model trained on signature images from the "Consent to Insure" field. Now, if a customer makes an error in this field on the mobile tool, the system provides an instant prompt. The model, 
which has an accuracy of approximately 95%, was launched in May 2025 and has since assisted with about 18,000 mobile applications.

Occupation Code Prediction Assistance
To help customers quickly find the correct occupation code during the insurance application process, KGI Life developed an occupation code prediction tool. Based on the applicant's 
company name and job description, the model recommends the top five most relevant occupation codes for the customer and agent to review. This eliminates the need to manually search 
through long lists of codes and prevents the use of vague, inaccurate classifications. The model was first deployed in the Company's paper-based data entry system in November 2025 and 
now correctly predicts the occupation code in over 70% of cases. KGI Life plans to integrate this feature into mobile tools like its mobile application for broader use.

Digital Identity Authentication
Embracing the digital era and upholding its commitment 
to ESG, KGI Life is exploring and implementing 
various digital identity authentication methods across 
its apps and systems. This provides customers with 
multiple, convenient authentication options while 
ensuring the security of their online interactions with its 
insurance services. This move away from the traditional 
requirement of physical signatures enables a more 
sustainable, paperless service model.
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In the face of threats from extreme weather and the loss of natural capital, strengthening climate and natural ecosystem resilience while advancing both environmental conservation and shared 
well-being is an unavoidable challenge for business today. KGI Life is committed to its sustainable transition by aligning with international standards, strengthening its climate and nature 
management in line with the Task Force on Climate-related Financial Disclosures (TCFD) and Taskforce on Nature-related Financial Disclosures (TNFD) frameworks, and benchmarking against 
IFRS S1 and S2, the Sustainability Disclosure Standards issued by the International Financial Reporting Standards (IFRS) Foundation to ensure the quality and verifiability of its information.

The Company has established a clear science-based decarbonization pathway, committing to reduce its operational carbon emissions, advance circular practices, and support responsible 
production and consumption. The Company leverages its influence as a financial institution to practice responsible investment, directing capital toward green and sustainable development. 
Through engagement, it guides its investees to undergo a low-carbon transition, collaborating with all stakeholders to build a sustainable future resilient to climate and nature-related risks.

4.1 Climate-related Financial Disclosures

4.1.1 Climate Governance Framework
To effectively manage climate-related risks and opportunities, KGI Life has 
integrated climate change risk into its Risk Management Policy. Following 
the Insurance Industry Risk Management Best Practice Principles and the 
Guidelines for Climate-Related Financial Disclosures for the Insurance 
Industry, the Company established its Climate-related Risk Management 
Guidelines to define its climate risk management procedures. The Board 
of Directors and senior executives ensure that identified climate-related 
risks and opportunities are factored into the formulation of risk appetite, 
strategies, and operational plans. They oversee the management and 
disclosure of these risks and have established a Sustainability and Ethical 
Corporate Management Committee and a Risk Management Committee 
under the Board of Directors.

1.	Board of Directors
As the highest governing body, the Board of Directors holds ultimate 
responsibility for establishing an effective risk management mechanism 
and overseeing the promotion of climate-related risk management. It is 
tasked with approving and supervising the climate-related risk management 
framework, policies, and risk appetite metrics and targets.

Board of Directors

Responsible Business Units

Risk Management 
Department

Sustainable Development 
Department

Highest-level Executive Directly 
Reporting to the President

Sustainability and 
Ethical Corporate 

Management Committee

Risk 
Management 
Committee

Oversight

Management

Integration 
and 

Promotion

ExecutionFirst Line of Defense

Second Line of Defense

Third Line 
of Defense 

Auditing 
Department

▼▼Climate Governance Structure

2.	Sustainability and Ethical Corporate Management Committee
This committee regularly reviews the execution of climate-related risk management and ensures adequate 
training for senior management to manage these risks effectively.

3.	Risk Management Committee
This committee reviews the Company's guidelines, procedures, and processes for managing climate-related 
risks. It also confirms the integration of these risks into the qualitative and quantitative metrics and targets of the 
Company's risk appetite.
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4.	Highest-level Executive Directly Reporting to the President
This executive is responsible for establishing and maintaining the management framework and 
processes for climate-related risks. The executive ensures that necessary actions are taken to 
address identified risks and provide regular reports on the progress of climate risk management 
to the Sustainability and Ethical Corporate Management Committee. The executive also assigns 
climate risk management personnel and ensures they receive the necessary training.

5.	Three Lines of Defense for Climate-Related Risk

•	 First Line of Defense
Each business unit is responsible for identifying, assessing, controlling, and mitigating the various 
risks that climate change poses to its operations and functions. Each unit designs and implements 
effective internal controls tailored to the specific characteristics of these risks. In investment 
management, the Company establishes procedures to evaluate and manage climate-related risks 
involving investment targets. An additional review mechanism is in place for investments with higher 
climate-related risks. Furthermore, the Company regularly assesses changes in these risks to inform 
adjustments to investment positions.

•	 Second Line of Defense
This line of defense is jointly managed by the Risk Management Department and the Sustainable 
Development Department. The Risk Management Department formulates and revises the Climate-
related Risk Management Guidelines and monitors key risk metrics. The Sustainable Development 
Department compiles and discloses climate-related risk management information in the sustainability 
report. The second line assists in overseeing the Company's overall risk-bearing capacity and 
current risk exposure, reporting on climate risk management to the Board of Directors or senior 
management.

•	 Third Line of Defense
The internal audit unit assists the Board of Directors and senior management by auditing and 
evaluating the effectiveness of the risk management and internal control systems. This includes 
assessing the effectiveness of the climate risk monitoring designed and executed by the first and 
second lines of defense and providing timely recommendations for improvement.

4.1.2 Climate Risk Identification and Measurement
In accordance with the Company's Climate-related Risk Management Guidelines, 
each unit in the first line of defense identifies, assesses, controls, and mitigates risks 
to its operations arising from climate change, designing and implementing effective 
internal controls accordingly. As defined in the guidelines, climate risk is categorized 
into physical risk and transition risk. Physical risk pertains to direct or indirect losses 
from the physical effects of climate change. These are categorized as acute risks, 
which are event-driven and arise from specific extreme weather events, and chronic 
risks, which stem from longer-term shifts in climate patterns. Transition risk refers to 
potential changes in the Company's operating costs as society moves toward a low-
carbon economy, driven by policy and legal developments, low-carbon technology, 
and market shifts.

Climate Risk Identification
Following the TCFD framework, KGI Life identifies its climate risks by surveying relevant 
departments. Each department assesses the potential financial impact of various types 
of climate-related risk on the investment portfolio, life insurance products, operations, 
and suppliers. These impacts are then linked to traditional financial risks to form a 
comprehensive view of the Company's climate risk exposure.

• Climate-Related Risks in the Investment Portfolio
KGI Life recognizes that investees may face increased operating costs as 
climate regulations evolve, carbon fees are introduced, or emerging and 
developed low-carbon technologies are adopted. Conversely, shifts in market 
demand or heightened public awareness could reduce an investee's revenue, 
diminishing its profitability and the Company's investment returns.

Furthermore, real estate investments in high-risk climate zones, such as flood-
prone areas, are exposed to potential impairment of asset value from climate-
related disasters, which could increase the Company's asset impairment losses 
or reduce gains from future disposals.
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Climate Risk Measurement
To analyze the impact of climate change on its business, KGI Life employs scenario analysis based 
on international standards. This analysis evaluates potential climate-related impacts on investments, 
insurance products, operations, and suppliers under various climate scenarios. The scope includes 
physical risk analysis for flooding, climate change scenario analysis for investment assets, and climate 
scenario analysis for life insurance services, all to ensure climate-related risks are effectively controlled or 
mitigated.

According to the assessment, while the financial impact of climate-related risks on KGI Life was not 
significant in 2025, the findings from this scenario analysis will be used to develop response measures, 
guide future strategy, and set carbon reduction targets.

Scenario Description

Low-Emission 
Scenario
SSP1-2.6

Assumes the world pursues sustainabil i ty goals but 
progress is slow, corresponding to an approximate 2°C 
temperature rise by the end of the century.

Very High-
Emission 
Scenario  
SSP5-8.5

Assumes a high-emission trajectory with minimal climate 
policies, corresponding to a temperature rise of over 4°C 
by the end of the century.

● Physical Risk Scenario Analysis for Real Estate and 
Suppliers

In assessing physical climate risk, KGI Life used data from the Financial 
Industry Climate Physical Risk Information Integration Platform provided by the 
Joint Credit Information Center (JCIC). Using flood hazard and vulnerability as 
metrics, the analysis modeled potential value loss for the Company's self-owned 
and investment properties in 2030, 2040, and 2050. It also assessed the risk 
level and potential for additional procurement losses for suppliers in 2030. The 
analysis was conducted under two scenarios from the IPCC's Sixth Assessment 
Report: SSP1-2.6 and SSP5-8.5.

•	  Investment Property
»Assessment
To evaluate the impact of climate disasters on KGI Life's investment 
properties over time, the Company analyzed their vulnerability and hazard 
based on administrative district, floor level, building type, and existing 
adaptation measures. Climate risk sensitivity is categorized on a scale of 1 to 5, 
with Level 5 representing the highest risk.

● Climate-Related Risks in Operations
KGI Life's operations are also exposed to climate-related regulatory risks. The development of 
domestic carbon fee policies, for instance, could increase operating expenses at the Company's 
business locations.

Moreover, office locations situated in high-risk climate areas could be affected by extreme weather 
events, disrupting business operations, damaging facilities and equipment, and increasing operating 
and repair costs.

● Climate-Related Risks for Suppliers
The primary climate-related risk for suppliers is physical risk. Supplier headquarters, facilities, or 
factories located in high-risk climate zones could be damaged by climate-related disasters, disrupting 
their supply capacity and potentially causing the Company to incur additional procurement costs.

● Climate-Related Risks for Life Insurance Products
For life insurance products, significant uncertainty remains globally regarding the timing and extent of 
climate risk impacts, making it a potential and uncertain risk. In addition to monitoring regulatory and 
market developments, the Company assesses whether extreme weather events could threaten the 
safety or health of policyholders, potentially increasing medical and life insurance claims, and with 
them the Company's overall claim costs.
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»Results

The 2025 physical risk analysis showed that after adaptation, no investment properties 
were projected to remain at the highest climate risk sensitivity level (Level 5) by 2050 
under either the SSP1-2.6 or SSP5-8.5 scenario. Expected potential value loss in 
2050 was estimated at 0.16% and 0.14% of total property value under the respective 
scenarios — a minor overall financial impact.

▼▼Distribution of Investment Properties with Higher Climate Sensitivity* 
Before Adaptation

Scenario Percentage of 
Cases

Percentage of 
Balance Locations

SSP1-2.6 22.0% 3.7% New Taipei City, Taoyuan City, 
Kaohsiung City, Yilan County

SSP5-8.5 26.8% 7.7% New Taipei City, Taoyuan City, Hsinchu 
City, Kaohsiung City, Yilan County

*Properties with Higher Climate Sensitivity of Level 4 or Level 5.

SSP1-2.6 SSP5-8.5

Ranking of Investment Property Value Impairment 
by City and County in 2050

Loss am
ount

High

None

Top 20% (inclusive)

21–40% (inclusive)

41–60% (inclusive)

61–80% (inclusive)

81% and above 
(no impairment loss)

SSP1-2.6       SSP5-8.5

2030 2040 2050

Potential Value Loss as a 
Percentage of Property Value

0.14% 0.14%0.13%
0.16% 0.14%0.16%

▼▼Potential Value Loss as a Percentage of Property Value

Climate Risk Sensitivity Level Low High

SSP1-2.6

Percentage of cases 
before adaptation

Percentage of cases 
after adaptation

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Level 1         Level 2         Level 3        Level 4         Level 5

SSP5-8.5
0.0%

46.3%

31.7%

12.2%

9.8%

0.0%

46.3%

26.8%

17.1%

9.8%

 

51.2%

19.5%

19.5%

9.8%
0.0%

51.2%

19.5%

19.5%

9.8%
0.0%

Before adaptation

Percentage of cases 
before adaptation

Percentage of cases 
after adaptation

▼▼Distribution of Risk Levels Before and After Adaptation Under Different 
Scenarios
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•	 Self-Owned Property
»Assessment

To evaluate the impact of climate disasters on KGI Life's 23 self-owned properties, the Company analyzed 
their vulnerability and hazard based on location, floor level, building type, and adaptation measures. Climate 
risk sensitivity is rated on a scale of 1 to 5, with 5 being the highest risk.

»Results

The 2025 physical risk analysis indicated that, before adaptation, no KGI Life business locations were 
projected to be at climate sensitivity Level 5 in 2050 under either the SSP1-2.6 or SSP5-8.5 scenario. The 
proportion of locations at sensitivity Level 4 was 4.3% and 8.7%, respectively. After accounting for the floor 
level of the locations and implementing adaptation measures such as disaster prevention management and 
business continuity plans, no business locations remained at a high climate sensitivity level (Level 4 or 5).

Overall, owing to the Company's prudent evaluation 
mechanisms and proactive adaptation measures, 
the impact of flooding from climate disasters on its 
investment properties, self-owned properties, and 
suppliers is within a controllable risk range.

•	 Suppliers
»Assessment

To assess the impact of climate disasters on suppliers, the Company 
inventoried the locations of its domestic leased data center suppliers, 
including backup and cloud service provider data centers. It analyzed 
their vulnerability and hazard based on location, floor level, building 
type, and adaptation measures, assigning a climate risk sensitivity 
rating on a scale of 1 to 5, with 5 being the highest risk.

»Results

In 2025, the Company had one leased data center supplier. Before 
adaptation, its climate sensitivity was projected to be at Level 4 in 
2050 under both SSP1-2.6 and SSP5-8.5 scenarios. However, a 
detailed review revealed the site is on high ground with a very low 
flood probability. The supplier has also implemented robust flood 
control equipment, disaster management protocols, and a business 
continuity management (BCM) plan. Factoring in these geographical 
advantages and adaptation measures, the climate sensitivity rating 
dropped to Level 2.

Before adaptation After adaptation

26.1%

52.2%

17.4%

4.3%

 

82.6%

13.0%
4.3%

13.0%

65.2%

13.0%

8.7%

82.6%

8.7%
8.7%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

SSP1-2.6 SSP5-8.5

Before adaptation After adaptation

Climate Risk Sensitivity Level Low High
Level 1         Level 2         Level 3        Level 4         Level 5

▼▼Own Operating Locations — Self-Owned Property Risk Level Analysis Results
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● Climate Change Scenario Analysis for Investment Assets
•	 	Market Risk Impact Results

To assess transition risk, KGI Life used the climate scenarios published by the Network for Greening the Financial System (NGFS), 
aligning its analysis with the scenarios used by central banks and financial supervisors worldwide. It quantified the market risk 
to its equity portfolio arising from carbon pricing costs under three scenarios: Orderly Transition (Net Zero 2050), Disorderly 
Transition (Delayed Transition), and Fragmented World.

Under the Orderly Transition scenario, the Company's expected loss is 0.61% of its asset holdings by 2030, rising to 11.88% by 
2050. Under the Disorderly Transition scenario, no additional expected loss is projected before 2030, but it reaches 3.52% of 
asset holdings by 2050. In the Fragmented World scenario, the expected loss is 0.24% of asset holdings by 2030 and 0.68% by 
2050.

From an industry perspective, under the Orderly Transition scenario, the semiconductor, electronics manufacturing, and service 
sectors are projected to have the highest expected losses. In the Disorderly Transition scenario, the semiconductor, cement, and 
electricity and gas supply sectors show the highest expected losses. Under the Fragmented World scenario, the sectors with the 
highest expected losses are electricity and gas supply, semiconductors, and wholesale and retail. The results indicate that these 
sectors face higher climate transition risks, and they will inform the Company's future risk management strategies.

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

0.61%
0.60% 0.63%1.01%0.00%

0.24% 0.52%
3.67%

6.43%

11.88%

2.10% 3.52%
0.68%0.42%

1.89%

Orderly Transition (Net Zero 2050) Disorderly Transition Fragmented World

2030 2035 2040 2045 2050

Loss Percentage by Industry in 2050
 (Orderly Transition)

Loss Percentage by Industry in 2050 
(Disorderly Transition)

Loss Percentage by Industry in 2050 
(Fragmented World)

Electricity and 
Gas SupplyOthers

Wholesale 
and Retail

Semiconductor 

41.5%

9.5%7.1%

42.0%

Semiconductor 

Cement 

Electricity and 
Gas Supply

Others

 

29.5%

22.2%

37.3%

11.0%

Others

Service

Electronics 
Manufacturing

Semiconductor 

53.2%

21.3%

14.8%

10.7%

▼▼Total Expected Loss as a Percentage of Asset Holdings

Orderly Transition 
(Net Zero 2050)

Ambitious carbon reduction action begins immediately, giving at least a 50% chance of limiting global warming to 
1.5°C by the end of the century.

Disorderly 
Transition

Carbon reduction and transition strategies are set before 2030 but take effect only from 2030, achieving net-zero 
emissions by 2050 and limiting warming to 2°C.

Fragmented World Delayed and divergent global climate policies lead to higher transition and physical risks, with an expected 
temperature increase of 2.3°C.
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•	 Credit Risk Impact Results

KGI Life adopted the climate change scenario analysis framework mandated by the 
competent authority. Using the Orderly Transition (Net Zero 2050), Disorderly Transition 
(Delayed Transition), and Fragmented World scenarios, it quantified the credit risk impact 
on its domestic and foreign corporate debt, equity, and sovereign debt investments. 
This was measured by the change in additional expected loss as a percentage of asset 
holdings (ΔEL%) compared to a baseline scenario.

The assessment factors for physical and transition risk, together with the impact metric 
and analysis method, are as follows:

Position  
Category

Investment Position

Domestic Corporate  
Investment

Foreign Corporate and 
Sovereign Investment

Physical Risk 
Assessment Factors

Flooding, business interruption from heavy 
rainfall, drought, landslides, heatwaves

Flooding, drought, 
heatwaves

Transition Risk 
Assessment Factors

Carbon emissions intensity at the national and sector level, sector 
emission trends, carbon pricing

Impact Metric and 
Analysis Method

Stress adjustment to corporate credit 
ratings

Stress adjustment to 
corporate and sovereign 
credit ratings

△EL(bp)

2030 2050

Disorderly 
Transition

Orderly 
Transition

Fragmented 
World

Disorderly 
Transition

Orderly 
Transition

Fragmented 
World

Domestic and Foreign Investments and 
Sovereign Debt (Weighted Average)Sovereign DebtDomestic and Foreign 

Investments (Weighted Average)

0

5

10

15

20

▼▼Additional Expected Loss as a Percentage of Total Investment Exposure

By evaluating physical and transition risks across corporate equity and debt investments, 
sovereign debt investments, and the overall investment portfolio, the Company observed 
how expected losses change relative to the baseline. The results indicate that impacts 
begin to materialize by 2030, with the Fragmented World scenario showing the highest 
increase in expected loss, followed by the Orderly Transition scenario. The Disorderly 
Transition scenario shows a relatively lower impact. Corporate equity and debt positions 
are significantly more sensitive to climate scenarios than sovereign debt, reflecting their 
greater exposure to sector transitions, rising carbon costs, and operational stress.

By 2050, expected losses expand further across all scenarios. The impact is most 
pronounced in the Fragmented World scenario for both the overall portfolio and individual 
asset classes. This highlights that delayed or insufficient global decarbonization efforts 
will place progressively greater credit deterioration stress on investment portfolios over 
time.

The scenario analysis confirmed that the impact of climate risk on assets accumulates 
over time, especially under the Fragmented World scenario, in which the transition 
is delayed or fails. The Company will continue to monitor climate risk changes under 
different scenarios to inform its future risk management practices.

Furthermore, an analysis of risk impacts on domestic and foreign corporate investments 
across different scenarios and timeframes revealed that the greatest impact from both 
physical and transition risks occurs under the Fragmented World 2050 scenario. In this 
scenario, approximately 15% of the domestic and foreign corporate investment portfolio 
is exposed to high physical risk areas, while about 3% is exposed to high transition risk 
industries.

▼▼Result - Domestic and Foreign Corporate Investment

Risk Item Analyzed
Scenario Orderly Transition Disorderly 

Transition
Fragmented 

World

Time Horizon 2030 2050 2030 2050 2030 2050

Transition Risk  
Impact Level

Risk Level

Medium Low Low Medium Low High

Physical Risk 
 Impact Level Low Medium Low Medium Low High
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● Life Insurance Climate Scenario Analysis
•	 Life Insurance Climate Physical Risk Scenario Analysis

Climate change has significantly increased the frequency of extreme temperature events, posing a substantial threat to human health. Research indicates a significant link between 
temperature anomalies and mortality from cardiovascular and respiratory diseases. For KGI Life, estimating the impact of extreme temperatures on policyholders’ mortality rates and on 
life insurance claims is crucial for strengthening its climate risk management and ensuring long-term financial stability.

»Evaluation Process ❶

»Results ❷

①	 Mortality rates are adjusted to reflect the age structure of the Company's policyholder base.

②	 The analysis model's base year is 2018. The Company used 2025 in-force policy data to project claim payment changes from 2026 to 2060.

Parameters 

1  Temperature - Mortality 
Correlation Model

2  Calculating mortality rates across time horizons and scenarios

• 24-hour mean daily temperatures 
from the Central Weather Administra-
tion (1951–2018)

• Non-accidental deaths from the 
Ministry of the Interior (1995–2008)

Scenarios

• SSP1-2.6, SSP2-4.5, and SSP5-8.5 
• Causes of death: Extreme cold and extreme heat
• National Development Council population projections (2020–2050) 
• The Company's existing in-force policy data

3  Calculating changes in claim payments 
across time horizons and scenarios

Results 

• Changes in claim payments by period under 
each scenario

• Assessment of the results and formulation of 
response measures

Projects 
future 

mortality 
rates

Projects 
future 
claim 

payments

2026~2030 2031~2040 2041~2050  2051~2060 2026~2030 2031~2040 2041~2050  2051~2060

20.0%

10.0%

0.0%

-10.0%

-20.0%

-30.0%

-40.0%

-16.9% -14.5%

-5.3% -5.3% -8.8%
-12.0% -13.1%

-6.1%

5.4%

-8.2%-4.7%

-24.6%
-20.3% -16.9%

-9.7% -9.0%

5.1%

-13.6% -15.1%
-6.5%-5.6% -5.7% -5.0%

-32.6%

SSP1-2.6        SSP2-4.5        SSP5-8.5

Change in Mortality Rate Change in Claim Payments
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•	 Insurance Product Losses from Climate and Natural Disasters
KGI Life analyzed its Probable Maximum Loss (PML) using population statistics from the Ministry of 
the Interior covering 1958 to 2024 and Taiwan's natural disaster loss reports. The analysis was based 
on historical disaster casualty probabilities, calculated for events with return periods of 50 years (2%), 
100 years (1%), and 250 years (0.4%). The Gross PML represents the estimated claim payments under 
these disaster scenarios, calculated by multiplying the year-end in-force policy face amount by the 
respective occurrence probabilities. The Net PML is calculated similarly but uses the year-end in-force 
retained face amount. Considering the Company's asset base and size, the financial impact of both 
gross and net PML is considered manageable.

In addition to estimating potential losses, the Company regularly tracks actual claims arising from natural 
disasters. In 2025, total insurance claims paid for natural disasters — typhoons, earthquakes, and floods 
- amounted to NT$1.3 million ❸ . During the same year, the Company recorded no claims resulting from 
droughts, blizzards, or tornadoes. Considering the Company's asset base and size, the estimated gross 
and net PML from extreme weather remain limited. When compared with the stable and modest actual 
disaster claims for the year, the overall financial impact is deemed manageable.

SASB   FN-IN-450a.1

SASB   FN-IN-450a.2

Unit: NT$▼▼Gross Probable Maximum Loss (Gross PML)

Disaster 2% (1 in 50) 1% (1 in 100) 0.4% (1 in 250)

Typhoon/Hurricane 269,512,942 336,045,650 380,345,877

Flood 21,238,146 267,744,564 510,264,361

▼▼Net Probable Maximum Loss (Net PML)

Disaster 2% (1 in 50) 1% (1 in 100) 0.4% (1 in 250)

Typhoon/Hurricane 177,887,774 218,288,344 248,807,996

Flood 17,080,116 209,691,980 399,202,570

③	 This figure includes claim payments for injuries or deaths caused by natural disasters, where the diagnosis certificate or death certificate clearly states a natural disaster as the cause.

Analysis across the three climate scenarios revealed that in most periods, 
the overall mortality rates from extreme temperatures are lower than in 
the base year. This is likely because the Company's policyholder base 
skews younger, a demographic more adaptable to extreme temperatures. 
However, under the high-emission SSP5-8.5 scenario, the mortality 
rates from extreme temperatures are projected to exceed the base year 
between 2051 and 2060. This suggests that as climate change intensifies, 
the impact of extreme temperatures on mortality will become more 
pronounced, leading to a corresponding increase in claim payments.

In summary, the global warming trend is expected to increase the 
probability of death from extreme temperatures in Taiwan over time. 
This trend is more pronounced under higher-emission pathways. The 
preliminary assessment indicates that the Company's future life insurance 
claim payments are likely to rise in line with this trend.

»Response Measures
Based on this scenario analysis, the Company faces potential upward 
pressure on future insurance claim payments due to rising temperatures. 
Consequently, it will continue to enhance policyholder adaptability to 
extreme temperatures through innovative insurance product design and 
related services to mitigate potential impacts.

KGI Life has launched several spillover insurance policies that integrate 
health management with policy design, encouraging policyholders to 
proactively manage their health. For instance, policyholders can use 
wearable smart devices to upload health data, such as sleep duration and 
daily steps, to the Company's platform. Those who meet certain criteria 
receive rewards such as premium discounts or increased coverage. 
Through these initiatives, the Company aims to encourage proactive 
health management and prevent temperature-related illnesses, creating a 
virtuous cycle in which policyholders become healthier and more resilient 
to risk. This also enhances the Company's overall adaptability and risk 
response capabilities in the face of extreme climate impacts.

Unit: NT$
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4.1.3 Setting Materiality Standards and Responding to Climate Risks
In 2025, through a survey, KGI Life identified its climate-related risks across departments. It then assessed the materiality of these risks over short-, medium-, and long-term horizons. Materiality 
was measured by scoring and multiplying the likelihood of occurrence and the magnitude of impact. The top three risks were classified as material. Additionally, any risk identified as "very high" 
on its risk matrix was automatically deemed material.

KGI Life has developed specific strategies and action plans to address the multifaceted impacts of climate risk. It regularly monitors and reviews its climate risk management performance and 
adapts its strategies as needed to ensure effective risk mitigation.

Corresponding  
Existing Risk

Impacted 
Dimension

Financial Impact 
Period and Degree❹

Potential  
Financial Impact Response Measures

Risk Type:  Policy and Legal

Description: Increasingly stringent domestic and international climate-related regulations, initiatives, and carbon pricing (fees/taxes/trading) are raising sustainability requirements for businesses.

Other risks (includ-
ing reputational, lit-
igation, and liability 
risks)

Operational Short-term: Low
Medium-term: 

Medium
Long-term: 

Medium

Increased operat-
ing expenses 

1. Reducing operational carbon emissions across all offices and agencies.
2. Replacing old, inefficient equipment and optimizing the operating schedules of energy-intensive systems. New systems will prioritize 

virtualization and energy-saving equipment to lower CO2 emissions.
3. Expanding the implementation of carbon reduction and environmental sustainability initiatives.
4. Continuing the use of green power.

Market Risk, 
Credit Risk

Investment Short-term: Low
Medium-term: Low

Long-term: Low

Increased oper-
ating costs for in-
vestees, affecting 
their profitability 
and reducing the 
Company's invest-
ment income.

1. Utilizing an ESG and high-climate-risk checklist for pre-investment evaluation to identify exposure to the group's designated high-carbon 
industries.

2. Adhering to the parent company’s Sustainable Finance Commitment  to phase down investments and financing in thermal coal, 
unconventional oil/gas, and other carbon-intensive industries.

3. Following the Company's climate risk appetite framework and the group's carbon-intensive industry screening criteria to set and regularly 
monitor climate risk appetite metrics and targets.

4. Using the group's screening criteria to calculate and analyze the proportion of carbon-intensive industries in the investment portfolio, 
informing subsequent adjustments.

Risk Type:  Acute
Description: Increased frequency and severity of extreme weather events such as typhoons, droughts, and heavy rainfall.

Market Risk,  
Credit Risk

Investment Short-term: Low
Medium-term: Low

Long-term: Low

Decreased value 
of investment and 
financing assets, 
leading to reduced 
investment income 
for the Company.

1. Using an ESG and high-climate-risk checklist to identify exposure to the group's carbon-intensive industries.
2. Continuously monitoring post-investment and adjusting positions in response to significant changes in investee status.
3. Requiring the investment evaluation report to assess physical risk and formulate response measures before acquiring new investment 

properties.
4. Adhering to the Company's climate risk appetite framework by setting and regularly monitoring climate risk appetite indicators and 

targets.
5. Using annual TCFD analysis results to review and ensure that investment properties in high-risk climate zones have adequate adaptation 

measures such as floodgates, sandbags, pumps, and emergency plans.

▼▼Overview of Material Climate-Related Risks

Transition R
isk

④	 Short-term refers to a period within three years; medium-term, three to ten years; and long-term, over ten years. The degree of financial impact is assessed based on likelihood (rated 1 to 6, higher is more likely) and impact (rated 1 to 6, 
higher is more severe).

Physical R
isk
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4.1.4 Climate Governance Metrics and Targets
Effective climate metrics and targets are essential for guiding climate risk management and advancing the Company's net-zero strategy. KGI Life has systematically established 13 climate-related 
management metrics with short-, medium-, and long-term targets, aligned with the business plans of its various departments. It regularly tracks performance to respond to the expectations of both 
internal and external stakeholders regarding its climate management.

Building on its assessment of climate-related risks and opportunities, it develops targeted strategies and action plans, then sets and tracks targets annually to reduce the impact of climate change 
on its investments and operations.

Strategy Metrics 2026 Short-term Target 2027-2028 Medium-term Target 2029-2031 Long-term Target

Engagement
•	Engage with listed investees 

to encourage the adoption of 
net-zero or transition policies ❺

•	36.3% of the listed stock and bond portfo-
lio, by investment value, to have set SBTs

•	40% of  the l is ted s tock and bond 
portfolio, by investment value, to have set 
SBTs by 2027

•	49.7% of the listed stock and bond portfolio, by 
investment value, to have set SBTs by 2029

Reduction 
of Exposure 
to Carbon-
Intensive 
Industries

•	Ratio of investment and financ-
ing in carbon-intensive industries •	Ratio below 23% •	Annually review and reduce the ratio of carbon-intensive industries by 0.5%–1.5%

•	Follow decarbonization commit-
ments and pathways

•	Withhold new direct investment in projects involving thermal coal and unconventional oil 
and gas

•	By 2030, withdraw direct investment in thermal coal 
and unconventional oil/natural gas in industrialized 
nations, such as EU and OECD members

Reduction 
of Portfolio 
Emissions

•	Realize Scope 3 SBTs •	Reduce GHG emissions intensity per 
MWh of  power  generat ion  pro jec t 
investment and financing by 37.5% from 
the baseline ❻ 

•	Reduce GHG emissions intensity per 
MWh of power generation project invest-
ment and financing by 46.2% from the 
baseline by 2027

•	Reduce GHG emissions intensity per MWh of pow-
er generation project investment and financing by 
63% from the baseline by 2029

Decarbon-
ization and 
Operational 
Management

•	Reduce carbon emissions for 
offices and agencies according 
to SBTs

•	Achieve an operational carbon emissions 
target of 5,487 metric tons for 2026

•	Achieve an operational carbon emissions 
target of 4,758 metric tons for 2028

•	Equip over 40% of all offices and agencies 
with LED panel lighting

•	Reduce operational carbon emissions to 3,695 
metric tons by 2031

•	Equip over 80% of all offices and agencies with 
LED panel lighting

Transition R
isk

▼▼Summary of Key Management Metrics and Targets

⑤	 Portfolio coverage (PC). The Company's Science Based Targets (SBTs) were approved by the SBTi on March 14, 2025. Asset classes using the PC method are adjusted based on the SBT validation pathway results.

⑥	 The baseline is the GHG emissions intensity per MWh of power generation project investment and financing in 2022.
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Physical R
isk

Strategy Metrics 2026 Short-term Target 2027-2028 Medium-term Target 2029-2031 Long-term Target

Climate  
Governance 
Optimization

•	Enhance IFRS S2 and TCFD dis-
closures and refine climate risk 
scenario analysis methodology

•	Adopt the TNFD framework for 
nature risk analysis

•	Align with and pilot IFRS S2 climate-relat-
ed disclosures 

•	Conduct TCFD climate change scenario 
analysis for insurance products

•	Adopt the TNFD disclosure framework
•	Optimize disclosures under the Reference 

Guidelines for the Recognition of Sustain-
able Economic Activities

•	Publish financial information following IFRS S2 Climate-related Disclosures
•	Refine the climate risk scenario analysis methodology

Real Estate 
Investment 

Climate  
Exposure 

Management

•	Integrate physical risk into the 
evaluation of new real estate in-
vestments

•	Set a cap on the proportion of 
high-physical-risk cases

•	100% of new investment targets are as-
sessed for physical risk

•	Limit the proportion of high-physical-risk 
cases after adaptation to below 4%

•	100% of new investment targets to undergo physical risk assessment

•	Limit the proportion of high-physical-risk cases below 3%

Sustainable 
Supply Chain 
Management

•	Conduct ESG due diligence for 
suppliers

•	ESG due diligence from major suppliers (a 
response rate of 75%) 

•	ESG due diligence from major suppliers 
(a response rate of 80%)

•	ESG due diligence from major suppliers (a re-
sponse rate of 85%)

Green and 
Sustainable 
Transition

•	Increase green and sustainable 
investments ❼

•	Increase green and sustainable invest-
ments by 20% from the baseline year

•	Increase green and sustainable invest-
ments by 30% from the baseline year

•	Increase green and sustainable investments by 
45% from the baseline year

•	Digital Insurance Services •	Increase the adoption rate of electronic 
policies by 2% compared to 2025

•	Increase adoption rate of mobile claims 
by 3% compared to 2025

•	Achieve 5% annual growth in paper sav-
ings through paperless processes

•	Increase the adoption rate of electronic 
policies by 4% compared to 2025

•	Increase adoption rate of mobile claims 
by 5% compared to 2025

•	Achieve 5% annual growth in paper sav-
ings through paperless processes

•	Increase the adoption rate of electronic policies by 
6% compared to 2025

•	Increase adoption rate of mobile claims by 7% 
compared to 2025

•	Achieve 5% annual growth in paper savings 
through paperless processes

Digital  
Finance

•	Leverage AI to facilitate admin-
istration, expand digital services, 
and drive efficiency

•	Add or optimize ≥12 features in the iLife 
mobile app

•	Use AI for medical chart recognition, 
coverage gap analysis, and 360-degree 
customer profiling

•	Add or optimize ≥15 features in the iLife 
mobile app

•	Introduce diversified digital identity verifi-
cation for customers

•	Add or optimize ≥15 features in the iLife mobile 
app

Transition R
isk

C
lim

ate-R
elated O

pportunities

⑦	 The baseline is the green and sustainable investments of NT$31.06 billion in 2022.
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4.2 Nature-related Financial Disclosures
4.2.1 Nature Management Strategy
The Company follows the LEAP approach developed by the TNFD to enhance its disclosures on nature-related risks across governance, strategy, risk management, and metrics and targets. 
This serves as a crucial foundation for strengthening sustainable governance and overall risk management.

Analysis of Nature Dependencies and Impacts
Portfolio's Nature Dependency and Impact Identification Results
An analysis of the Company's 2025 investees➑ identified the electric power supply industry and the petroleum and coal products manufacturing industry as the two sectors with the highest 
degrees of nature dependency and impact. The power supply industry's significant water consumption can affect ecosystems and the climate, while the petroleum and coal industry's mining and 
drilling activities can lead to deforestation and habitat destruction. The Company has begun tracking and managing its investments in the power sector. For the petroleum and coal sector, it is 
following the parent company’s Sustainable Finance Commitment  to gradually reduce exposure to thermal coal and unconventional oil and gas. It will continue to monitor portfolio risk changes 
to inform future adjustments to investment positions and resource allocation.

• Analysis of investees' 
nature dependencies 
and impacts

• Overlay mapping and 
location analysis of 
investees' domestic and 
international sites

Physical risk scenario analysis
• Drought risk (domestic investees in the electric power supply 
industry)

Transition risk scenario analysis
• Water consumption levy (investees – listed and OTC equity)
• EU Deforestation Regulation compliance costs (investees – 
listed and unlisted equity)

L  ocate    E  valuate    A ssess   P  repare

• Water and forest-related 
metrics for investees

• Reporting through the 
TC/NFD Report

• Identification of invest-
ees' nature-related risks 
and opportunities

⑧	 The 2025 analysis excludes mutual funds and ETFs.
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D
ependency

Impact

High

Low High

6 Electric power supply

5 Petroleum and coal products 
manufacturing

10 Other transport equipment 
and parts manufacturing 
not elsewhere classified

2 Semiconductor 
manufacturing

9 Computers and peripheral 
equipment manufacturing

3 Telecommunications

7 Holding companies

4 Securities 1 Banking

8  Life insurance

▼▼KGI Life — 2025 Analysis of Investees' Nature Dependency and Impact by Industry
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Analysis of Location in Nature-Sensitive Areas
Domestic Analysis Results
The analysis confirmed that none of the operating sites of 
KGI Life's domestic electric power supply industry investees 
are located within legally designated environmentally 
sensitive areas for water and forests. Although 15% of 
investee sites are adjacent to these areas, they represent 
only about 0.03% of the Company's total investment 
exposure, which is considered a controllable risk.

Foreign Analysis Results
A review of the Company's overseas electric power supply industry investees confirmed that none of their sites are located 
within foreign forest protection areas or within one kilometer of them.

Proximity to Legally Designated Sensitive Areas Domestic Investees Operating Sites (%) Exposure (%)

Operating sites of electric power supply industry investees 
adjacent (within 1 km) to legally designated sensitive areas 15.00% 0.03%

Operating sites of electric power supply industry investees not 
adjacent (within 1 km) to legally designated sensitive areas 85.00% 0.05%

Overseas electric power 
supply industry operating 
sites

WDPA — Overseas forest 
protected areas

WDPA — Overseas forest 
protected areas (zoom in)

A
B

C

0 750 1,500 km

C Asia

0 100 200 km

B Europe

0 500 1,000 km

A North America

Nature reserves

Ecological protection areas within national 
forest districts

Terrestrial wildlife refuges

Terrestrial major wildlife habitats

Nationally important wetlands

Electric power supply industry sites 
adjacent to legally designated 
sensitive areas

Electric power supply industry sites 
not adjacent to legally designated 
sensitive areas 

Operating sites of Electric Power Supply 

Nature protection areas

Ecological protection areas within national 
forest districts

Terrestrial wildlife refuges

Terrestrial major wildlife habitats

Nationally important wetlands

Electric power supply industry sites 
adjacent to legally designated 
sensitive areas

Electric power supply industry sites 
not adjacent to legally designated 
sensitive areas 

Operating sites of Electric Power Supply 
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»Response Measures
The Company will continue to strengthen its evaluation of investment targets. If an investment has a major environmental impact or carries substantial nature-related risks, it will adjust its 
investment strategy. It will also continue to monitor the proximity of its electric power supply industry investees to legally designated sensitive areas to support the conservation of natural 
ecosystems.

Nature-related risks of the industry (including but not limited to the following)
Financial impact on investees 

in the industry
Financial impact on KGI Life due 
to its investment in the industry

Reduced precipitation lowers river flows, leaving nuclear power plants with insufficient cooling water and causing damage to 
investees' facilities, lower generation efficiency, and business interruption.

The significant impact of nuclear power generation on nature may provoke public debate and controversy, eroding the reputation 
of investees that operate nuclear capacity and reducing their revenue.

Declining soil stability leads to landslides, degradation of terrestrial ecosystems, and extreme weather, which may damage 
investees' facilities and interrupt operations.

Stricter regulatory requirements for waste treatment may increase compliance costs and even lead to loss of licenses, litigation, 
or fines, resulting in lower revenue and higher compliance expenses. 

Physical 
Risk

Transition 
Risk

Physical 
Risk

Transition 
Risk

Revenue  ⬇

Asset value ⬇

Share price / net worth  ⬇

Operating costs ⬆

Compliance expenses ⬆

Liabilities  ⬆

Early retirement of fixed 
assets

Financial asset value  ⬇

Investment income ⬇

Interest income  ⬇

Bond default rate ⬆

Reputation  ⬇

Industry

Industry

Renewable energy such as wind and solar reduces impacts on species and significantly cuts pollution, while being 
cost-effective and helping to strengthen energy resilience and supply security.

The solar and wind power industries can capture rising demand for low-ecological-impact energy solutions, improv-
ing overall profitability.

Introducing wastewater recycling and reuse systems to recover process water during oil and gas production and gas 
treatment, thereby reducing groundwater withdrawal.

Waste generated during production can be used as raw material by other industries.

Operational resilience  ⬆

Non-operating income ⬆

Operating costs  ⬇

Share price / net worth  ⬆

Reputation and image ⬆

Asset value ⬆

Investment income  ⬆

Interest income ⬆

Revenue  ⬆

Reputation and image ⬆

Petroleum and 
Coal Products 

Manufacturing Industry

Petroleum and 
Coal Products 

Manufacturing Industry

Electric Power 
Supply Industry

Electric Power 
Supply Industry

Financial impact on investees 
in the industry

Financial impact on KGI Life due 
to its investment in the industryNature-related opportunities of the industry (including but not limited to the following)

Resource 
Efficiency

Market

Resource 
efficiency

Sustainable 
use of natural 

resources

4.2.2 Identification of Nature-related Risks and Opportunities
Based on its portfolio's nature risk dependency and impact analysis, KGI Life analyzed the electric power supply industry and the petroleum and coal products manufacturing industry using 
relevant TNFD industry guidance. This analysis helped the Company assess the potential financial impact of nature-related risks and opportunities on these sectors, and, by extension, the indirect 
financial impact on the Company itself.

Electric Power Supply Industry - Creating revenue streams through residential/community solar：EDF (Solar Energy | Solar Panel System For Your Home | EDF )
Petroleum and Coal Products Manufacturing Industry - Wastewater recycling：Saudi Arabian Oil Company (Investing in growth Innovating for sustainability Aramco Sustainability Report 2024)
Petroleum and Coal Products Manufacturing Industry - Waste recycling：TotalEnergies (Circular Economy | TotalEnergies.com)
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Nature Physical Risk Scenario Analysis
Water Resources: Drought Risk Scenario Analysis

Rationale Drought can significantly impact the operations and financial stability of electric power supply industry investees, which in turn affects KGI Life. By assessing the drought risk for these invest-
ees under both an ambitious carbon reduction pathway (SSP1-2.6) and a severe warming scenario (SSP5-8.5), the Company can proactively identify investment risks and adopt correspond-
ing management strategies.

Scope All domestic electric power supply industry investee operating sites held by KGI Life as of December 31, 2025.

Scenario The analysis uses the Financial Industry Climate Physical Risk Information Integration Platform, which employs statistical downscaling of IPCC AR6 scenarios (SSP1-2.6 and SSP5-8.5) to 
project drought conditions in Taiwan by water supply region based on precipitation estimates.

Time Horizon 2030, 2040, and 2050.

Results Within the electric power supply industry, dependence on water resources is highest for fossil fuel generation, followed by solar and then wind. Under the SSP1-2.6 scenario, drought risk 
levels are the same in 2030 and 2040, while by 2050 some sites in Hsinchu fall to a lower drought risk level. Under the SSP5-8.5 scenario, sites in Changhua County face a higher drought 
risk level in 2040 and 2050 than in 2030, whereas sites in Taoyuan City face a lower level in those years than in 2030, and by 2050 some sites in Hsinchu fall below both their 2030 and 2040 
levels. The drought risk for KGI Life's electric power supply industry investees therefore varies by scenario and time horizon, with most sites located in areas of medium to high drought risk.

Response KGI Life's electric power supply industry investees depend heavily on water resources, yet Taiwan is water-scarce, so effective water management is needed to reduce consumption and im-
prove efficiency. These investees are strengthening their management of water resources through water-saving measures such as recycling water, lowering process water consumption, and 
reusing treated wastewater.

▼▼Drought Risk for the Electric Power Supply Industry by City and County in Taiwan
Drought Risk Hazard Level

Level 5

Level 4

Level 3

Level 2

Level 1

Type of Power Plant
Fossil-fuel power 

Solar power 

Wind power

SSP 1-2.6

2030 2040 2050

SSP 5-8.5

2030 2040 2050
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Forests: Investee Transition Risk Scenario Analysis—EU Deforestation Regulation (EUDR)

Rationale
The EU Deforestation Regulation (EUDR) requires products with deforestation risk to be "deforesta-
tion-free" to enter or be exported from the EU market. In this context, the Company's scenario analysis 
uses the Forest IQ database ➒ to screen for high-deforestation-risk investments and assess the potential 
financial impact on the Company from holding these positions.

Assumption
The Company adopted the FPS+Nature 1.8°C pathway scenario, which simulates global policy mea-
sures that may be implemented by 2030 and 2050 to address climate change and biodiversity loss.

Scope
KGI Life's domestic and foreign equity and debt investments as of December 31, 2025.

Financial Impact
By 2030, the compliance costs for the Company's domestic and foreign investees to avoid deforestation 
are projected to impact their revenues by an average of 13.38%. This impact is expected to increase 
slightly to 13.70% by 2050.

Response 
To mitigate the potential impact from deforestation-related regulations on its investees, the Company 
will continue to develop and apply risk management tools such as scenario analysis to regularly identify, 
measure, and monitor deforestation-related transition risks. These insights will serve as a crucial input 
for its investment decisions and risk management.

⑨	 Forest IQ is a platform integrating data from leading sources such as Forest 500, SPOTT, and Trase. It provides deforestation risk, financial materiality, and management performance data for over 2,000 global companies. Its methodology is aligned with 
financial institutions' needs and the due diligence logic of the EUDR, making it suitable for quantifying deforestation-related transition risk in investment portfolios.

15.00%

10.00%

5.00%

0.00%
Domestic and foreign equity and debt investments

2030 2050

13.38% 13.70%

▼▼Deforestation Risk Cost as a Percentage of Investees' Revenue

Water Resources: Water Consumption Fee Scenario Analysis

Rationale

This analysis estimates the financial impact of a potential water consumption fee on the 
Company's domestic listed and OTC equity investees. By calculating the potential fees for 
large water users, defined as those consuming over 9,000 cubic meters per month in the 
dry season, the Company assesses the financial impact on these companies and, in turn, 
KGI Life's resilience to this nature-related transition risk.

Scope

KGI Life's domestic listed company stock portfolio as of December 31, 2025.

Results
Across all NGFS transition scenarios, the ratio of investees' water consumption fees to their 
revenue is projected to rise over time, indicating that rising water costs will put growing fi-
nancial pressure on businesses. However, even under the most severe 2050 Fragmented 
World scenario, the estimated water cost for its investees remains below 1% of their reve-
nue. This is considered an affordable cost for the investees, and therefore the risk to KGI 
Life is deemed controllable.

Response 
To mitigate the financial impact from water consumption fees on its investees, the Company 
will continue to develop and apply risk management tools such as scenario analysis to regu-
larly identify, measure, and monitor nature-related transition risks. It will also evaluate wheth-
er to maintain these positions.

Nature Transition Risk Scenario Analysis

▼▼Estimated Water Consumption Fee as a Percentage of Revenue 
for Investees

Scenario Name 2030 2040 2050

Orderly Transition 0.301% 0.404% 0.514%

Disorderly Transition 0.306% 0.415% 0.525%

Fragmented World 0.306% 0.420% 0.536%
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4.2.3 Nature Metrics and Targets
Portfolio Water Metrics
•	 Overall water risk is controllable, with no holdings in industries that are both highly water-dependent and located in high water-stress areas

The Company analyzes its listed and OTC investment portfolio using three key water management metrics: water withdrawal intensity, which reflects an investee's dependence on water; the 
percentage of assets in high and extremely high water-stress areas, which reflects water stress risk; and water management policy, which reflects an investee's management of water risk. The 
review found no holdings in industries that are both highly dependent on water and located in high water-stress regions. Furthermore, a significant portion of the companies in its portfolio have 
established water management policies, indicating that the overall water risk is manageable. The chart below displays the top 10 industries by portfolio weighted-average water withdrawal 
intensity.

100% 90% 80% 70%  60% 50% 40% 30% 20% 10% 0% 0 2 4 6 8 10 12 14

350,000 300,000 250,000 200,000 150,000 100,000 50,000 0

Chemical Materials and 
Fertilizer Manufacturing

Weighted Share of Assets in High and Extremely High Water-Stress Areas (%)

Weighted-Average Water Withdrawal Intensity  (m³ per NT$1 million of revenue)

Share of investment balance (%)

Electronic Components 
Manufacturing

Pharmaceutical and 
Medicinal Chemical 
Manufacturing

Oil and Gas Extraction

Electricity and Gas Supply

Telecommunications

Insurance

Non-metallic Mineral 
Products Manufacturing

Apparel and Clothing 
Accessories Manufacturing

Sand and Stone Quarrying 
and Other Mining

▼▼Water Withdrawal Intensity by Industry
Portfolio Forest Metrics
•	 Overall portfolio deforestation risk is low

The Company used the Forest IQ database, established by 
Global Canopy, to analyze the potential deforestation risk within 
its investment portfolio➓ . Forest IQ assigns a risk level from 1 to 
5 based on a company's involvement in high-risk geographies 
with key deforestation-linked commodities, namely soy, palm oil, 
timber and pulp, cocoa, coffee, and natural rubber. Companies 
rated Level 3 or higher are considered to have high deforestation 
risk, indicating that their operations or supply chains are more 
closely linked to high-risk commodities and regions. The analysis 
showed that approximately 2.19% of its portfolio's exposure is 
linked to companies with deforestation risk. Of this exposure, 
about 11.50% is attributable to companies that have publicly 
disclosed zero-deforestation policies, committing to prevent 
deforestation and forest degradation in their operations and/or 
supply chains. The Company will continue to use relevant metrics 
to enhance the identification and monitoring of, and engagement 
on, forest-related nature risks.

⑩	 As the financial industry's deforestation risk is indirect, arising from its financing 
activities, financial sector investees are excluded from this analysis.
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Proportion of zero-deforestation policy 
exposure in deforestation risk assets

No Deforestation 
Risk

36.55%

No Data
61.26%

11.50% No-Deforestation 
Policy

With Deforestation 
Risk 2.19%

Share of Investment Exposure 
with Deforestation Risk

▼▼Share of Investment Exposure with Deforestation Risk

4.2.4 Protecting the Green Elves: The Zhangixalus arvalis Habitat Conservation Project
Deep in Dalin, Chiayi, lives the Farmland Green Tree Frog (Zhangixalus arvalis), an amphibian endemic to Taiwan and designated by the 
Ministry of Agriculture as a Category II Rare and Valuable Species. Its population is restricted to the Yunlin-Chiayi-Tainan Plain, with the 
bamboo forests of Zhonglin Community in Dalin serving as a critical habitat and an important natural carbon sink. However, agricultural 
land-use changes have led to a decline in these bamboo forests, causing habitat fragmentation that threatens the species' genetic diversity 
and survival. In 2022, the Chiayi Branch of the Forestry and Nature Conservation Agency introduced the Zhangixalus arvalis Friendly 
Habitat Management Label to encourage farmers to join conservation efforts and prevent further habitat loss.

In line with the Kunming-Montreal Global Biodiversity Framework (GBF), particularly Target 2 on ecological restoration and connectivity 
and Target 3 on protected areas and effective area-based conservation, KGI Life treats natural capital as integral to sustainable 
governance. Through a four-way partnership with the local revitalization organization Tri-Small Creative, WatchNature Co., Ltd., and the 
Chiayi Zhangixalus arvalis Fruit and Vegetable Cooperative, KGI Life is working to conserve the Zhangixalus arvalis and protect local 
biodiversity and climate resilience.
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Science-based: Ecological Baseline Survey
Previously, data on Zhangixalus arvalis in the Dalin area was based on single-year surveys, lacking the continuous, medium-scale data 
needed to accurately map population changes and develop effective conservation strategies. To address this gap, this research project 
was launched, surveying approximately 102.8 hectares of farmland in the Zhonglin and Sanhe villages of Dalin.

The survey found that the species is highly concentrated in large, continuous bamboo forests, with roads and buildings creating a 
significant barrier effect. Where wind damage or changes in cultivation cause these bamboo forests to be lost or fragmented, the frog 
population is affected. These findings provide a scientific basis for formulating precise habitat management strategies.

Economic Support: Green Dining and Employee Engagement
Beyond scientific research, KGI Life supports SDG 12: Responsible Consumption and Production through procurement that supports 
farmers who practice eco-friendly agriculture.

On World Earth Day, April 22, 2025, KGI Life and the Chiayi Branch of the Forestry and Nature Conservation Agency co-hosted a 
vegetarian day. Through Tri-Small Creative, the Company purchased over 200 kg of eco-friendly produce from the local cooperative. 
This included 72 kg of bamboo shoots certified under the Zhangixalus arvalis Friendly Habitat Management Label, as well as non-toxic 
gardenia pudding. Nearly 1,300 employees participated, embracing the idea of conservation through consumption. 

Furthermore, KGI Life's employee cafeteria serves as a hub for promoting green dining and nature-friendly procurement. Built on four principles — reducing waste, cherishing ingredients, caring 
for the environment, and eating local — the cafeteria has earned certification from the Environmental Protection Administration. In 2025, it also received Green Food certification, underscoring the 
Company's commitment to providing employees with a sustainable, low-carbon dining experience.

Source 
local 

ingredients

No disposable 
tableware 
provided

Cherish 
food, avoid 

waste

Promote 
net-zero 

and green 
lifestyle

Employee 
education 

and training
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4.3 Optimizing Green Operations and Carbon Management
In response to the global net-zero transition, KGI Life is optimizing its green operations and emissions management. From setting science-based reduction targets and conducting greenhouse 
gas inventories to implementing internal carbon pricing, improving energy efficiency, and strengthening environmental management, it is systematically embedding carbon reduction principles 
into its operational decisions and day-to-day practices. It also recognizes the influence of the financial industry and monitors the carbon emissions of its investment portfolio and assesses 
the carbon footprint of its insurance services. These efforts provide a basis for driving a low-carbon transition, optimizing its service processes, and reducing the environmental impact of its 
operations and financial services.

4.3.1 Greenhouse Gas Management
Setting a Science-Based Targets (SBT) Pathway
In line with the Paris Agreement's 1.5°C goal, KGI Life, in collaboration with its parent company KGI Financial, has set targets through the Science Based Targets initiative (SBTi). In March 
2025, its decarbonization pathways for both its own operations and its investment portfolio were officially validated, confirming their alignment with international scientific standards and 
demonstrating its commitment and capability for a low-carbon transition.	

2021 2022 2023 20252024 2030 2035 2040 2045

● The first life insurer in 
Taiwan to commit to 
net-zero emissions 
across its entire asset 
portfolio by 2045

● Established 
decarbonization 
commitments and 
timeline

● SBTs aligned with 1.5°C validated
● Ceased new direct project investment 

and financing for thermal coal and 
unconventional oil and gas industries

● Fully withdraw invest-
ment and financing 
support from thermal 
coal and unconventional 
oil and gas industries 
worldwide

● Operational 
net-zero emissions

● Renewable 
energy use 
reaches 50%

● Renewable 
energy use 
reaches 30%

● Headquarters 
building 
reached RE80 

● Carbon neutrality 
at the KGI Life 
headquarters 
building

● Participated in 
the first batch 
of carbon 
credit trading

● Started green 
electricity 
procurement

● Net-zero carbon 
emissions 
across the entire 
asset portfolioPortfolio

O
peration
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▼▼  KGI Life Greenhouse Gas Inventory Milestones

Scope 1 + Scope 2 
emissions in tCO2e

2022
(Base Year)

2023 2030202920282027202620252024 2031Year

6,946
6,581

6,892.9043
6,300.6712

5,656.215

6,217
5,852 5,487

5,112
4,758

4,393 4,028
3,695

SBTi Pathway                      Actual Emissions

7,000

6,000

5,000

4,000

3,000

2015 2018 2020 2022 2023 2025
Initiated GHG 
inventory for the 
headquarters and 
major branch 
offices.

Expanded 
scope to include 
Categories 
3 and 4.

Expanded 
boundary to 
include all 
branch offices.

Included all 
overseas locations 
in the GHG 
inventory.

Expanded scope to all agencies 
and added natural gas data for 
the employee cafeteria and 
agencies, achieving 100% 
coverage of service locations.

In collaboration with parent 
company KGI Financial, 
received SBTi target validation in 
March 2025, committing to 
net-zero operations by 2040.

ISO 14064-1 GHG Protocol

M
ilestones

Standards Followed:

▼▼Scope 1 and Scope 2 SBT Pathway Planning

Operational GHG Emissions
KGI Life began conducting its ISO 14064-1 greenhouse gas inventory in 2015, with annual third-party verification ensuring 100% coverage of all domestic and overseas operational sites. In 2025, 
its combined Scope 1 and Scope 2 GHG emissions totaled 5,656.215 metric tons of CO2e, a 10.2% decrease from the previous year. Its emissions intensity for 2025 was 0.0235 metric tons of 
CO2e per NT$ million in revenue, a 0.8% reduction from the prior year.
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2025
PercentageScope 3 

99.88%

Scope 2 

0.10%

Scope 1 

0.02%

Scope 1 and Scope 2 GHG 
emissions (market-based)

Scope 1 and Scope 2 
inventory coverage rate

Scope 1 and Scope 2 
emissions intensity

(metric tons CO2e/NT$ million revenue)

5,656.215

2024

2025

6,300.6712 100% 100%

2024

2025

0.0237
0.0235

2024

2025
Decrease
10.2%

Decrease
0.8%

⑪	 The increase in Scope 1 direct fugitive emissions from greenhouse gases released by anthropogenic systems in 2025 
compared with the previous year is attributable to the Company's adoption of the GHG Protocol methodology for its 
operational GHG inventory and the resulting adjustment of emission factors.

⑫	 Scope 2 emissions are reported using a market-based method to reflect the impact of the Company's actual 
electricity sources, such as green power procurement.

⑬	 Emissions for "13. Downstream leased assets" and "15. Investments" are self-estimated and have not yet undergone 
third-party assurance or verification.

⑭	 The calculation method for "13. Downstream leased assets" was updated in 2025. The 2024 data have been 
retroactively adjusted to ensure comparability.

⑮	 KGI Financial joined the Partnership for Carbon Accounting Financials (PCAF) in June 2023. KGI Life has also followed 
PCAF's methodology to complete the carbon inventory of its equity and bond investments, commercial real estate 
loans, and power generation project financing.

▼▼Differences in Greenhouse Gas Emissions
2024 2025

Scope 1: Direct GHG Emissions ⓫ 732.4330 831.0374

Direct emissions from stationary combustion 126.9722 115.3202

Direct emissions from mobile combustion 15.3847 13.6670

Direct process emissions or removals – –

Direct fugitive emissions 590.5418 702.0502

Scope 2: Indirect GHG Emissions from Electricity ⓬ 5,568.2382 4,825.1776

Indirect emissions from 
imported electricity

Location-based 6,781.4069 6,087.4396

Market-based: 5,568.2382 4,825.1776

Indirect emissions from imported energy – –

Scope 3: Other Indirect GHG Emissions ⓭

1. Purchased goods and services Not disclosed Not disclosed

2. Capital goods Not disclosed Not disclosed

3. Fuel- and energy-related activities (not in Scope 1 or 2) 1,374.7391 1,458.7855

4. Upstream transportation and distribution 0.4084 0.4077

5. Waste generated in operations 107.7003 115.4957

6. Business travel 45.7070 48.9392

7. Employee commuting Not disclosed Not disclosed

8. Upstream leased assets Not disclosed 0.5692

9. Downstream transportation and distribution 0.1151 0.1106

10. Processing of sold products Not disclosed Not disclosed

11. Use of sold products Not disclosed Not disclosed

12. End-of-life treatment of sold products Not disclosed Not disclosed

13. Downstream leased assets 18,727.25 ⓮ 17,844.48

14. Franchises Not disclosed Not disclosed

15. Investments ⓯
Including LULUCF 3.539 million 3.618 million

Excluding LULUCF 5.305 million 4.816 million
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⑯	 Asset classes for which PCAF has not yet provided a calculation methodology (e.g., derivatives, securitized products) are not included.

⑰	 Due to data availability constraints, financed emissions are calculated using investees' Scope 1 and Scope 2 emissions.

⑱	 LULUCF refers to land use, land-use change, and forestry.

⑲	 The "Other" asset class includes sovereign debt. Sovereign debt emissions (excluding LULUCF) were 1,935,811 metric tons CO2e; sovereign debt emissions (including LULUCF) were 738,015 metric tons CO2e.

Greenhouse Gas Emissions from Investment and Financing
Following KGI Financial Holding's membership in the Partnership for Carbon Accounting Financials (PCAF) ⓰ in June 2023, KGI Life has followed the PCAF methodology to complete carbon 
inventories for its investments in equity, bonds, power generation projects, and sovereign debt, as well as mortgages ⓱ .

As of the end of 2025, KGI Life's financed emissions were approximately 4.816 million metric tons, with the calculation covering about 83% of its total investment portfolio. This inventory allows 
the Company to identify key sources of emissions. Among asset classes, debt investments other than sovereign debt accounted for the largest share of financed emissions at 50.7%, followed by 
sovereign bonds excluding LULUCF ⓲ at 40.2%.

SASB   FN-IN-410c

Asset Class / Industry Equity Debt Credit Other ⓳

GICS Balance Emissions Balance Emissions Balance Emissions Balance Emissions 

Utilities 3,883 118,736 53,443 1,077,407 - - - -

Materials 3,557 176,005 33,570 593,794 - - - -

Energy - - 80,728 551,169 - - - -

Information Technology 160,606 120,637 68,875 12,892 - - - -

Industrials 3,513 1,907 63,043 87,152 - - - -

Communication Services 25,037 17,033 133,751 49,104 - - - -

Financials 44,428 1,551 911,491 31,012 - - - -

Consumer Staples 5,075 1,960 28,723 26,586 - - - -

Consumer Discretionary 7,085 2,761 20,848 4,382 - - - -

Health Care 106 19 38,490 6,176 - - - -

Real Estate - - - - 49 24 - -

Other - - - - - - 262,136 1,935,811

Total 253,291 440,609 1,432,963 2,439,675 49 24 262,136 1,935,811

Share of total investment and financing positions covered by the financed emissions calculation 83%

▼▼Financed Carbon Emissions Classification  (Unit: metric tons CO2e; NT$ million)
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Internal Carbon Pricing Mechanism
To achieve the group's goal of a net-zero portfolio by 2045, KGI Life has adopted KGI Financial's internal carbon pricing system. It uses a shadow price to encourage carbon reduction across 
both its operations and investment and financing activities.

On the operations front, the carbon price was set at NT$2,710 per metric ton, based on the group’s green electricity price differential in 2024. This price was used to calculate the implicit cost of 
its Scope 1 and 2 emissions for 2025. Emissions are managed through dedicated systems, with reduction efforts linked to performance, across all of the Company's operational sites.

For its investment and financing portfolio, the Company used the carbon price forecasts from the Network for Greening the Financial System (NGFS), formed by the central banks and financial 
regulators of major countries. Specifically, it used the per-metric-ton price from the GCAM integrated assessment model, which is adjusted annually for inflation. This serves as a reference for 
managing Scope 3 risks and informs its engagement strategies with clients in carbon-intensive industries.

4.3.2 Power Consumption Management
Using 2022 as a baseline, KGI Life continued to reduce workplace power consumption in 2025 by evaluating and scheduling the replacement of aging equipment, such as installing LED lighting 
and upgrading air conditioning systems, and by regularly maintaining and repairing older, energy-intensive equipment in its offices. It also promoted energy-saving habits among employees 
through awareness campaigns and monthly email reminders. In 2025, it invested over NT$25.44 million to upgrade aging air conditioning units and related facilities in its properties.

The KGI Life headquarters building continues to implement the ISO 50001 Energy Management System, improving its energy control mechanisms and equipment operation scheduling to 
advance energy conservation, carbon reduction, and efficient energy use. The system has passed third-party verification.

⑳	 Renewable energy consumption includes 2,605,656 kWh of wheeled green electricity, 57,000 kWh of surplus green electricity, and 44,599 kWh of self-generated solar energy at the KGI Life headquarters building.

▼▼  Power Consumption in the Last Five Years

Item 2025 2024 2023 2022 2021

Non-renewable energy 
consumption (kWh) 10,237,043 11,437,507 12,782,626 13,124,069 13,163,506

Renewable energy 
consumption (kWh) 2,707,255 2,498,256 ⓴ 1,012,902 145,858 48,452

Energy consumption (GJ) 46,599.5 50,168.7 49,663.9 47,771.7 47,563.0

Revenue (NT$ million) 241,015 265,451 232,723 239,766 300,244

Energy intensity  
(kWh/NT$ million) 53.70 52.49 55.00 55.34 44.00

Inventory Scope All company locations 
 (52 in Taiwan, one overseas)

New headquarters 
and nine branches 

Headquarters and 
eight branches 

Category Cost (NT$) Percentage (%)

Equipment 
Upgrade

 $18,867,500 74%

Equipment 
Maintenance

$4,071,902 16%

Equipment 
Repair

$2,510,145 10%

Total  $25,449,547 100%

▼▼2025 Air Conditioning Upgrade, Maintenance, 
and Repair Costs
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Renewable Energy Certificates
The solar panels at the KGI Life headquarters operate on a 100% self-consumption model. Since their commissioning in June 2020, the panels had generated a total of 223,100 kWh as of 
the end of 2025, earning 185 national renewable energy certificates. In 2025 alone, the panels generated 44,500 kWh, demonstrating the Company's tangible support for renewable energy 
development.

To achieve net-zero operations by 2040, KGI Life started a green power procurement plan for its headquarters in 2022. It procured green electricity jointly with tenants in the building to advance 
its green operations and carbon management. In 2025, KGI Life's share of this procured green electricity was 2.605 million kWh.

4.3.3 Environmental Management
Guided by the ISO 14001 Environmental Management System, KGI Life strengthens environmental management at its operational sites. It integrates environmental risk identification, resource 
efficiency, and pollution prevention into its operations and property management. Through initiatives in green real estate, water management, and waste management, it promotes energy and 
water conservation, waste reduction, and recycling to minimize its operational environmental footprint and enhance its overall environmental performance.

Green Real Estate Management
•	 	Investment Property

When making real estate investments, KGI Life adheres to its Real Estate Investment 
Operations Manual and Real Estate Investment and Management Procedures. These 
guidelines require full consideration of ESG factors, including whether a property has 
obtained green or low-carbon building certifications or has undergone a building energy 
efficiency assessment. The Company also incorporates environmental risk factors such 
as warming risk, soil liquefaction, and geological sensitivity into its due diligence to 
ensure its investments align with ESG principles.

•	 Self-Owned Property

KGI Life integrates eco-friendly and low-carbon design principles into the management 
of its properties. Its headquarters building, which has earned a Gold-level Green 
Building Label, incorporated site greenery, on-site water retention, and energy 
management from the initial design phase. Similarly, the Datong Building urban renewal 
project is designed to meet Gold-level Green Building and seismic resistance standards. 
It has already received a candidate green building certificate and is expected to be 
completed in 2026. This further enhances the environmental performance of KGI Life’s 
properties.

Gold-level 
Green 
Building 
Label

KGI Life 
Headquarters 

Building

Silver-level 
Green 
Building 
Label

Chung Mao 
Asia-Pacific 

Center

Candidate 
Green Building 
Certificate

Datong Building

1 1 82025 Sustainability Report

Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance            

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix



Daily Energy 
Savings

Solar Power 
Generation 
and Use

Site 
Greenery

Energy-
Efficient Air 
Conditioning

Site Water 
Retention

Carbon-Neutral 
Green Building

Ecological 
Landscaping

- Environmental protection, energy 
conservation, and carbon reduction 
were built in from the site 
development stage

- Awarded the Gold-level Green 
Building Label

- The first in the industry to achieve
   ISO 14068-1 carbon neutrality
       verification - Set back 50 meters from the 

road, creating approximately 
8,900 m² of green space

- Preserved old trees and 
maintained biodiversity

- HVAC system uses multi-unit logic 
and variable frequency control 

- A central energy management 
system 

- Enhanced air-conditioning energy 
efficiency

- A sun-tracking system that 
reduces air-conditioning 
energy use 

- Natural lighting and daylight 
control are employed

- High-efficiency LED lighting 
improves overall energy 
efficiency

- A rainwater storage 
tank to mitigate urban 
flood peaks

- Ecological, multi-layered 
planting to create a green 
urban environment, fostering 
biodiversity and mitigating the 
urban heat island effect

- Installed solar photovoltaic panels, 
with 100% of the electricity 
generated consumed on-stie

- Obtained 185 renewable energy 
certificates since the system 
entered commercial operation

- Generated 44,500 kWh of green        
electricity in 2025
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Water Resource Management
KGI Life's water usage is primarily for domestic purposes. It annually inventories and discloses 
water consumption at its headquarters and branch offices to enhance management and 
transparency. In line with the group's targets, it has set an annual water-saving target of 1%, 
tracking and reporting performance quarterly to strengthen water use efficiency and management. 
To improve efficiency, it has implemented several water-saving measures, such as adjusting water 
supply levels and installing water-saving fixtures.

Through regular equipment maintenance, employee awareness campaigns, and using more 
water-saving appliances, KGI Life is improving its overall water efficiency. In 2025, it completed an 
inventory of its toilets, faucets, and urinals, finding that 594 of the 987 fixtures carried the water-
saving label, a share of 60%.

In 2025, KGI Life's water consumption increased compared to the previous year primarily because 
a new tenant, a five-star hotel, in its headquarters building required additional water for building 
cleaning and landscape maintenance. The Company is closely monitoring this change and 
reinforcing its water management measures.

Waste Management
•	 Operational Waste Reduction and Recycling

All waste generated from KGI Life's operations is non-hazardous and is segregated into general 
and recyclable waste. The Company continues to implement waste management and recycling 
programs at its headquarters and branch offices to promote resource reuse. In 2025, a total of 
nine workplaces achieved an average recycling rate of 74.04%.

Circular Economy
•	 Zero Food Waste from Employee Cafeteria

To advance the circular economy, KGI Life became the first in the financial industry to 
use black soldier fly biotechnology. This process converts food waste into fertilizer. The 
resulting products are then purchased for its employee cafeteria, creating a sustainable 
agricultural value chain: from food waste to eco-friendly farming to the green dining table. 
Through reduction, reuse, and recycling, this initiative effectively cuts carbon emissions 
and waste while fostering a symbiotic relationship between local agriculture and the 
environment.

2025 2024 2023

Water consumption (cubic meters) 70,042 56,773 50,366

Revenue (NT$ million) 241,015 265,451 232,723

Water intensity (cubic meters/NT$ million) 0.29 0.21 0.22

Share of water-saving fixtures 60% 51% 43%

Scope Headquarters office and 9 branch offices

▼▼Water Consumption in the Last Three Years

▼▼Waste Recycling in the Last Three Years
2025 2024 2023

Total waste amount (kg) 391,345 389,578 229,830

Recycling rate (%) 74.04% 73.02% 55%

Inventory Scope Headquarters and 8 branch offices 

Circular 
Economy

Food waste from 
the employee 

cafeteria

Black soldier flies 
are made into 

feed and fertilizer

The fertilizer is 
supplied to 

farmers

The produce is 
purchased for the 

employee 
cafeteria

Black soldier flies 
digest the 

cafeteria food 
waste
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In 2025, KGI Life collected and processed 5,580 kg of food waste, 
producing 948.6 kg of insect-based organic fertilizer. This method 
significantly reduces carbon emissions compared to traditional 
incineration. The fertilizer was used by partner farmers in Taoyuan, 
and the harvested vegetables were purchased for the employee 
cafeteria, providing safe and sustainable meals.

This circular model not only reduces waste and emissions but also 
supports local agriculture, promotes ecological balance, ensures 
food source transparency, and provides employees with a tangible 
experience of the circular economy. It is a concrete implementation of 
UN SDG 12: Responsible Consumption and Production. In 2025, the 
project received three major awards: the TSAA Taiwan Sustainability 
Action Awards – Bronze, the Ministry of Environment's National 
Enterprise Environmental Protection Award, and the Asia Responsible 
Enterprise Awards – Green Leadership Award.

•	 Used Cooking Oil Collection

In another financial industry first, KGI Life has implemented a 
system using DGM smart barrels to collect used cooking oil from 
its employee cafeteria. The collected oil is refined by a professional 
partner and converted into sustainable aviation fuel (SAF), which can 
reduce carbon emissions by up to 80% compared to conventional jet 
fuel. In 2025, a total of 1,996 liters of used cooking oil was collected.

Environmental Protection Promotion
In 2025, alongside its active participation in various environmental initiatives, KGI Life ran a 
comprehensive awareness campaign to promote environmental protection and energy conservation. 
It published 49 posts on its official Facebook and Instagram pages covering topics such as 
sustainability, environmental protection, plant-based diets, low-carbon lifestyle, plastic reduction, 
energy conservation, and green procurement. These posts generated a total of 2.88 million views and 
37,000 interactions in the form of likes, comments, and shares.

Social Participation through Circularity 
To embed the circular economy into its operations and broaden its social impact, KGI Life has 
partnered with the ASUS Foundation on its Second Life for Computers – Empowering People in Need 
program. It donates its end-of-life, fully depreciated IT equipment to the program. The equipment is 
then professionally refurbished and donated to disadvantaged groups and non-profit organizations.

In 2025, KGI Life donated 790 items, including LCD monitors, desktops, and laptops. The ASUS 
Foundation estimated this donation avoided 6.792 metric tons of CO2 emissions, equivalent to saving 
565 trees. This initiative extends the life of old equipment, creating value far beyond the hardware 
itself. It not only reduces e-waste and its environmental impact but also helps bridge the digital 
divide for disadvantaged communities, successfully merging environmental sustainability with social 
welfare. This demonstrates the Company's commitment to balancing operational growth with resource 
circulation and social responsibility, leveraging its corporate influence for sustainable impact.
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KGI Life first adopted the ISO 
14067 standard to calculate the 

carbon footprint for each life 
insurance service (all types) and 
passed verification by the British 

Standards Institution (BSI).

The Company obtained the 
Product Carbon Footprint Label 
Certificate from the Ministry of 

Environment. The carbon 
footprint for each life insurance 
service (all types) was certified 
at 2.6 kg, valid until June 2028.

KGI Life used green energy, 
promoted remote applications 

featuring facial recognition, and 
digitized service workflows to 

reduce the carbon emissions of 
its service processes.

The Product Carbon Footprint 
Label was printed on the front and 

back covers of the policy docu-
ments to disclose emissions data 
to customers and raise awareness 

of sustainable consumption.2022

2023

2024

2025

Carbon Label Certificate 
No. 2316510002 / Per life 
insurance service (all types)

4.3.4 Carbon Footprint Management 
for Insurance Services

After quantifying its operational carbon emissions, KGI Life 
extended its carbon management to the service level. In 
2022, it conducted its first carbon footprint inventory for 
all types of life insurance services, establishing a baseline 
of carbon information. This data serves as a crucial 
reference for improvement and for guiding customers 
toward low-carbon choices.
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Electronic Services
As digital technology advances and environmental awareness grows, the insurance industry is transitioning towards low-carbon, digital models. To streamline manual processes and offer 
policyholders more convenient and eco-friendly services, KGI Life has expanded its electronic services. These initiatives reduce paper-based processing and the associated carbon emissions. 
In 2025, its electronic services saved a total of 10.41 million sheets of paper, preventing approximately 187 metric tons of carbon emissions.

Action Plan 2025 Results Paper Saved 
(sheets)

Service Type: Application 
Group Insurance Online 

Service
This online portal allows corporate clients to manage employee enrollments and withdrawals. Insured employees can also view their coverage details online. In 
2025, the adoption rate reached 85%. 26,000 

Mobile Application A total of 71 banks and brokerage partners have adopted the Company's mobile application system. Submissions reached 129,000 policies in 2025. 778,000

Mobile Notification Agents and policyholders can respond to underwriting notifications via mobile devices. In 2025, about 76% of cases were responded to using this method, short-
ening processing time by an average of three to five days per case. 91,000 

Electronic Policy Policyholders can apply for electronic policies and download policy terms via QR code, reducing paper policy use and making it easier to review their coverage. 2,209,000

Service Type: Policy Service 

Electronic Notice  
(e-Notice) The Company replaced paper mailings with email, sending approximately 4.441 million electronic notices in 2025. 5,469,000 

KGI i-Life app /  
e-Service Platform These platforms provide online access for policy inquiries, changes, and investment target switching. 912,000 

Mobile Policy Service 
(iPOS) This platform simplifies applications through initial digital checks, reducing the need for follow-up notifications and speeding up service for policyholders. 368,000

Electronic Authorization 
(eDDA) In 2025, 7,977 of 9,218 authorizations were processed online, saving 7,977 sheets of paper. 8,000 

Service Type:  Claims

 Mobile Claims Through the Company's mobile claims service and the Claims Alliance Chain, policyholders can submit claims and have them reviewed quickly. 195,000 

Service Type:  Administrative Process

Electronic Documents/ 
Procurement

The Company has fully implemented e-management for administrative workflows, using digitalization to improve efficiency, timeliness, and operational 
quality.

355,000

Year 2023 2024 2025

Number of electronic policies (policies) 64,508 91,254 75,553
Share of new policies for the year (%) 30.95% 42.99% 51.44%
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㉑	 The Supplier Sustainable Development Commitment signed by the Company's new suppliers covers environmental 
protection and other related clauses.

4.4 Sustainable Supply Chain Management
A company's sustainable development is built on its commitment to the environment and 
society. KGI Life views its suppliers as essential partners in achieving its sustainability vision 
and aims to build a resilient and responsible supply chain through close collaboration.

KGI Life has established Supplier Sustainable Management Guidelines , which it and its 
suppliers follow to comply with regulations on labor and human rights, health and safety, 
environmental protection, and ethical conduct. To support both local economies and 
ecosystems, its local procurement ratio reached 97.98% in 2025, reducing unnecessary 
transportation distances and its carbon footprint while supporting local suppliers as part of its 
sustainability philosophy. 

In 2025, it conducted 25 supplier selection processes, all carried out fairly, impartially, and 
openly in accordance with its procurement rules. It gives preference to suppliers with strong 
sustainability performance and requires selected suppliers to manage delivery quality, 
lead times, and pricing. Selected vendors are required to sign its Supplier Sustainable 
Development Commitment. Contracts involving labor safety must also comply with its 
Contractor Safety, Health, and Environmental Management Guidelines.

Sustainable Procurement Declaration
KGI Life is guided by a philosophy of ethical corporate management, ensuring fair 
and transparent transactions and strict adherence to business ethics. It is committed 
to protecting labor and human rights in line with international conventions to foster 
a safe, equal, and healthy work environment. In response to the pressing challenge 
of climate change, it partners with its suppliers to promote green procurement and 
a low-carbon transition, adopting environmental protection and resource circularity 
measures to minimize the impact of its operations on nature.

KGI Life will continue to exert influence through its financial and insurance expertise, 
working alongside its partners to build a future of environmental sustainability and 
shared prosperity while pursuing operational excellence.

4.4.1 Supplier Due Diligence
Supplier Composition
KGI Life's suppliers are categorized into five main groups: IT, events, services, printing, 
and office equipment. Their distribution is as follows:

2025
Percentage of 
Suppliers (%)

2025
Percentage of 
Transaction 
Amount (%)

IT 37.29%

IT 70%Events 21.78%

Events 15%

Services 13.53%

Services 8%

Printing 9.57%

Printing 6%

Office Equipment 17.82% Office Equipment 1%

•	 	In 2025, all 63 new suppliers signed the Supplier 
Sustainable Development Commitment, which 
includes environmental protection requirements. �

•	 In 2025, 220 procurement contracts included the Company's 
Sustainability and Ethical Management Clauses.
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Supplier Assessment and Due Diligence
KGI Life considers supplier sustainability risk assessment integral to corporate resilience. 
Since 2024, it has implemented a comprehensive Supplier Human Rights Risk and ESG 
Due Diligence Survey based on its Supplier Sustainable Management Guidelines  and 
referencing the RBA Code of Conduct. This survey provides an in-depth review of core 
issues such as labor rights, environmental sustainability, and ethical management.

The 2025 assessment comprised the five core dimensions of the Supplier Human Rights 
Risk and ESG Due Diligence Survey, with the environmental protection dimension 
evaluating suppliers' climate transition actions, such as GHG reduction policies and 
targets, environment-related ISO certifications, and disclosures. It also covered four 
assessment areas, one of which was the ESG sustainability self-assessment; together 
these provide a comprehensive review of whether suppliers' professional services 
and sustainable operations meet KGI Life's standards. The Company selected its top 
30 suppliers-those with cumulative transactions over NT$5 million and a business 
relationship of over three years-for this assessment. The average score in 2025 was 4.39 
out of 5.0, indicating generally strong service quality and compliance awareness among 
its key suppliers. Lower-scoring vendors are placed in a guidance program and required 
to submit improvement plans.

KGI Life believes that strong partnerships are crucial for advancing ESG goals. Through 
this annual rolling assessment, it prioritizes suppliers who value human rights and 
environmental protection as long-term strategic partners. It aims to use this transparent 
process to build a more resilient green financial supply chain in collaboration with its 
suppliers.

Performance Evaluation of Outsourced Service 
Providers
As the insurance industry increasingly relies on outsourcing for fintech, digital 
transformation, and cloud services, regulatory oversight has grown. The competent 
authority requires insurance companies to adopt a risk-based approach (RBA), 
take appropriate control measures, establish sound policies and principles, and 
retain ultimate responsibility for all outsourced activities. In line with this, KGI Life 

2025
Assessment  

Results

▼▼KGI Life Key Supplier Assessment

Service Satisfaction: Assessed by user departments on suppliers' professional consultation, 
delivery timeliness, and after-sales service

Supplier Cooperation: Assessed by the procurement unit on suppliers' quotation efficiency, 
document accuracy, and the coordination of their business contacts

ESG Sustainability Self-assessment: Results derived from the Supplier Human Rights Risk 
and ESG Due Diligence Survey

Regulatory Compliance Check: Tracks suppliers' recorded violations of environmental 
protection, labor rights, and occupational safety regulations on government websites

•	Cumulative transaction value of NT$5 million or more during the assessment period
•	Business relationship of more than three years

Number of Suppliers 30

Grade A (4.6–5.0) 10

Grade B (4.0–4.5) 19

Grade C (3.0–3.9) 1

Average Score 4.39

Four A
ssessm

ent A
reas

Five C
ore D

im
ensions

Labor Rights
and Human

Rights

Climate 
Change Risk 
Management

Environmental 
Protection

Labor Health 
and Safety

Ethical 
Business 
Conduct

Selection Criteria
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has strengthened its risk control mechanisms for all stages of outsourcing. It assesses the risk level, materiality, and potential impact on operations and consumer rights for all outsourced tasks, 
implementing appropriate risk mitigation measures and conducting regular risk assessments.

To effectively monitor its service providers' qualifications, service quality, processing timelines, and level of cooperation, the Company conducts a formal review of their contract performance at 
least once a year. The results of this review inform its vendor selection and contract renewal decisions. In 2025, it held briefing sessions, review meetings, and training for all outsourcing units, all 
of which completed their reviews and compliance checks by the end of July. KGI Life will continue to partner with and renew contracts with high-performing, compliant vendors.

Supplier Conference
To foster a culture of sustainability and share knowledge on emerging trends, KGI Life and KGI Financial co-hosted the KGI Financial Group 2025 Supplier Conference on World Earth Day. 
More than 100 vendors attended to learn about the group's sustainability achievements. The event featured a keynote lecture on the circular economy by Unity Sustainability Services. Two top-
performing suppliers, Acer e-Enabling Service Business (AEB) and SYSTEX Corporation, also shared their key strategies for net-zero, spanning their own operations through to the engagement 
of their supply chains, with presentations titled From Linear to Circular: Building a Sustainable Supply Chain and Starting with the End in Mind: Circular Sustainability Towards Net Zero.

Contractor Occupational Safety and Health Management
KGI Life has established Contractor Safety, Health, and Environmental Management Regulations to enhance contractors' management of occupational safety, health, and the working environment 
and improve the safety of all on-site operations. To date, it has had no occupational accidents involving its construction contractors.

Contractors for construction projects are selected through a fair and open process, with bids primarily invited from contractors listed in the Company's qualified contractor database, which is 
renewed every year. The Real Estate Department updates at least 10% of this database annually to ensure quality and competitive pricing. In 2025, the database included 73 construction 
contractors, 18 of whom were newly qualified.

Supplier Personal Data Protection
To ensure that personal data involved in procurement is handled in good faith and with respect for individual rights, any contractor whose work involves the collection, processing, or use of 
personal data must complete KGI Life's evaluation form to demonstrate its ability to protect personal data. This form verifies that the supplier has adequate data protection capabilities. In 2025, all 
18 relevant suppliers signed this form, achieving 100% coverage.

4.4.2 Green Procurement
KGI Life actively supports low-carbon, sustainable products and suppliers. Its sustainable procurement policy gives preference to suppliers with strong ESG performance. It procures products with 
energy-saving or environmental labels, such as Green Star-rated computers, and uses FSC-certified paper for its application forms. It also partners with travel agencies holding environmental 
labels for its agent incentive tours.

Embracing the circular economy, KGI Life expanded its green procurement in 2025. The top three categories were travel (51.5%), green electricity (11.9%), and IT equipment leasing (10.8%). Its 
total green procurement spending reached NT$132.544 million, reflecting a deeper and more practical commitment in this area.
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Travel 51.5%

Green Electricity 11.9%

2025 Green 
Procurement Amount by 

Category
IT Equipment Leasing 10.8%

IT Equipment 8.3%

Multifunction Printer  4.9%

Insurance Application Forms 3.9%

Employee Cafeteria 0.3%
High-Speed Rail 0.5%

Company Vehicle Leasing 0.6%

Desk Calendars and Diaries 3.8%

Copy Paper 0.7% Renovation 0.6%

Miscellaneous Supplies 0.9%

Electrical Appliances 1.3%

4.4.3 Social Innovation Product 
Procurement

Upholding its philosophy of “We Share We Link”, KGI 
Life connects with local enterprises. Through the Tai-
pei-Origin Promotional Station (TOPS), established by 
the Taipei City Government's Department of Econom-
ic Development, it has built a local procurement mod-
el, earning a Silver Award in the Procurement Con-
tribution Award category at the first TOPS awards. In 
2025, it was also honored with the Excellence Leader-
ship Award (formerly First Prize, the award's highest 
honor) at the Buying Power Social Innovation Prod-
ucts and Services Procurement Awards, organized by 
the Small and Medium Enterprise and Startup Admin-
istration, Ministry of Economic Affairs. This marks its 
ninth consecutive year of national recognition and its 
fourth time winning the top honor.

In 2025, KGI Life partnered with 15 qualified social 
innovation organizations, with a total procurement 
value exceeding NT$88 million, a 23% increase 
year-over-year. This demonstrates its long-term, 
institutionalized commitment to social innovation 
procurement, responding to the call to give back to 
society and creating a virtuous cycle of sustainability.

▼▼Green Procurement Results Over the Years

2023 2024 2025
Actions

1.Adopted green travel for employee in-
centive tours, focusing on low-carbon 
itineraries. 

2.Continued green electricity procurement 
for the headquarters.

Actions

1.Prioritized purchasing or leasing 
products with environmental labels.

2.Increased leasing of IT products and 
office equipment (lease over buy).

3. Increased green electricity procure-
ment for the headquarters.

Actions

1.Significantly increased cooperation 
with eco-certified travel agencies.

2.Prioritized leasing or purchasing 
products with environmental labels, in 
line with circular economy principles.

3.Continued green electricity procure-
ment for the headquarters.

Procurement Amount  
NT$54.92 million

Procurement Amount  

NT$70.754 million

Procurement Amount

NT$132.544 million
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Realizing 
Financial 
Inclusion

Chapter5

5.1 Treating Customers Fairly

5.2 Delivering Accessible Financial 
Services
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5.1 Treating Customers Fairly
Building on more than 60 years of operations and a culture of ethical governance, KGI Life has always been 
guided by a customer-centric philosophy, working to understand and meet customer needs, and turns its 
value proposition of "Fairness, Empathy, and Treating Customers as We Would Ourselves" into concrete ac-
tion to protect policyholders' rights and interests. Through stable operations and refinement of its insurance 
services, it expands its capacity to provide protection that stabilizes society.

To deepen financial accessibility and protect customer rights and interests, the Company revised the Treat-
ing Customers Fairly Principles Policy, Strategy for Treating Customers Fairly, and Guidelines for Imple-
menting the Treating Customers Fairly Principles in 2025. These revisions incorporate risk control and deci-
sion-support mechanisms for elderly customers, assistance for policyholders in major disaster events, and 
strengthen specific measures such as dementia-accessible services. The Company also provided training 
on treating customers fairly, financial services accessibility, and the Convention on the Rights of Persons 
with Disabilities (CRPD) for directors, responsible persons, senior executives, and all employees. The Board 
of Directors and all employees completed the training, a 100% coverage rate. This top-down culture of treat-
ing customers fairly puts financial inclusion into practice and safeguards social well-being.

• Treating Customers Fairly Committee:
Product Marketing Group; 
Channel Group; 
After-Sales Experience Group; 
Customer Service Group; 
Customer Rights Protection Group; 
Fraud Prevention Group

• The President serves as the chair
• The committee meets quarterly
• A dedicated unit supports 

implementation

• Accessibility and 
Inclusion

• Integrity and Protection
• Innovation
• Collaboration

• Treating Customers 
Fairly Principles 
Policy

• Strategy for Treating 
Customers Fairly

• Guidelines for 
Implementing the 
Treating Customers 
Fairly Principles

• Setting performance 
indicators

• Setting targets
• Tracking achievement 

regularly

Treating Customers Fairly Management Framework
Fairness, Empathy, and Treating Customers as We Would Ourselves

Establishing 
Internal 

Regulations
Promotion by Dedicated 

Organizational Units
Responding to Domestic 

and International 
Regulations and Trends

Execution Through 
Four Pillars

Setting Targets and 
Optimizing

• Principle for Financial Service 
Industries to Treat Customers Fairly

• Financial Accessibility Service 
Guidelines for the Insurance Industry

• Financial Consumer Protection Act
• The Convention on the Rights of 

Persons with Disabilities (CRPD)
• The UK Financial Conduct Authority's 

Guidance for Firms on the Fair 
Treatment of Vulnerable Customers 
(FG21/1)

• The OECD/G20 High-Level Principles 
on Financial Consumer Protection

KGI Life Treating Customers Fairly Section

KGI Life believes that a customer's well-being rests not only on solid pro-
tection and a secure living environment but also on family stability, the 
realization of dreams, and the ability to participate in society. KGI Life re-
gards treating customers fairly as a core business principle and deepens 
these efforts. The Company complies with financial consumer protection 
laws and regulatory policy, and stays aligned with international develop-
ments and best standards in treating customers fairly. It acts to improve 
every aspect of its service, strengthening protection and refining the cus-
tomer experience, and conveys the value of its service through human 
warmth. Furthermore, it is committed to financial inclusivity, standing with 
people from diverse groups, and providing appropriate financial services, 
thereby expanding the coverage and social impact of financial accessibility 
to safeguard the well-being of every customer.

5.1.1 Treating Customers Fairly Management 
Structure

KGI Life drives change and innovation based on customer-centricity. To 
provide customers with sustainable financial solutions, the Treating Cus-
tomers Fairly Committee was established in 2019, with directors and senior 
management serving as members. It also designated a supervisor at the 
vice president level or above, together with a dedicated department, which 
oversees implementation regularly and puts forward recommendations.

The Treating Customers Fairly Committee includes the Product Marketing 
Group, Channel Group, After-Sales Experience Group, Customer Service 
Group, and Customer Rights Protection Group. In recent years, with fraud 
proliferating, to protect customers and respond to the Executive Yuan's 
New Generation Anti-Fraud Strategy Action Plan 2.0, a Fraud Prevention 
Group was added, strengthening the committee's functions as risks evolve. 
The committee meets quarterly, with each group reporting on and review-
ing the measures it is advancing. Since its establishment, it has held 27 
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meetings, with independent directors participating nine times. The committee's 
minutes are reported to the Board of Directors quarterly.

The committee has established 12 major indicators for treating customers fairly, 
extended in 2025 to cover fraud prevention measures, and reviews their im-
plementation quarterly. Depending on the results, it requires the units respon-
sible to propose corrections and improvements to ensure the delivery of fair 
customer treatment across the Company. The proposals reported to the Board 
of Directors in 2025 include the quarterly summary of meetings of the Treating 
Customers Fairly Committee and progress of action plans, the self-assessment 
report for the Treating Customers Fairly Principles Assessment, and revisions 
to the Treating Customers Fairly Principles Policy , Strategy for Treating Cus-
tomers Fairly, and Guidelines for Implementing the Treating Customers Fairly 
Principles.

To treat customers fairly, KGI Life’s 
compliance self-assessment covers 
the following: Treating Customers Fair-
ly Principles, sales document review, 
brokerage and agency channel assess-
ment, personal data protection and the 
Financial Accessibility Service Guide-
lines. The self-assessment is required 
for relevant departments twice a year. Since 2022, it has also reviewed the 
processes underlying the ten Treating Customers Fairly Principles and has pro-
vided relevant departments with recommendations for improvement. By 2025, it 
had proposed improvements for all ten principles. To shape the culture of treat-
ing customers fairly, the Company also conducts compliance questionnaire spot 
checks that include issues on treating customers fairly to test and understand 
the awareness of home office employees. All product marketing materials, sales 
documents, checklists, sales process recording templates, training materials, 
customer seminar presentations, and product campaign rules are reviewed by 
the Compliance Department, which issues legal risk opinions confirming that 
the content is accurate and lawful and that no solicitation document is exagger-
ated, false, or otherwise misleading.

Board of 
Directors

Shaping the 
corporate culture, 
Setting guidelines

Establishing commit-
tees, Communicating 
and implementing

Planning

Opt
im

iza
tion

Exec
ut

io
nOversight

Reviewing and 
reporting regularly, 
Strengthening
   implementation

  Setting improvement 
targets, Advancing 
individual plans

5.1.2 Board of Directors' Involvement and Cultural 
Development

Since an independent director suggested organizing employee activities in 2019, the Company has 
held the event seven times, encouraging both home office employees and agents to participate, with 
the theme updated each year to reflect current issues. In 2025, it held the "Treating Customers Fairly 
Quick Q&A" activity for home office employees, incorporating scenarios from employees' daily work 
to lead them to a deeper understanding of the implementation of treating customers fairly. Over 520 
people participated, demonstrating that from the Board of Directors to frontline colleagues, KGI Life 
values the culture of treating customers fairly, and putting into practice its philosophy of "Fairness, 
Empathy, and Treating Customers as We Would Ourselves."
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Optimizing Counter Service and Environment
To understand policyholders' satisfaction with counter services and optimize them, the 
Company invites policyholders conducting business at the counter to rate the general and 
accessible service counters on a 1–5 scale, with overall satisfaction maintained at 4 points 
or above. It is also installing accessibility facilities at its service locations to improve the 
counter service experience.

5.1.3 Customer Service and Rights Protection
Promoting Digital and Innovative Services
The electronic Direct Debit Authorization (eDDA) service originally connected 15 financial 
institutions; by the end of 2025 the Company had widened its scope to 22, so that custom-
ers of those banks can now use eDDA. Successful authorizations reached 9,218 in 2025, 
a 40% increase over 2024, continuing a year-on-year rise. In addition to increasing service 
usage, it has streamlined the work involved and shortened average processing times. In the 
future, it will continue to add cooperating eDDA banks to increase the coverage of electron-
ic authorization, so that customers can track their authorization status themselves, whatev-
er the time or place, and enjoy more autonomous and convenient online services.

At the same time, the Treating Customers Fairly Committee's 12 major indicators for 2025 
cover measures to close the digital divide, increase the proportion of policies issued elec-
tronically, and the usage of online services. The committee regularly tracks the implementa-
tion status and performance to keep services uninterrupted and convenient, meet customer 
needs, and improve the customer experience.

Enhancing Customer Trust and Recommendation
KGI Life listens to customer voices. According to the 2025 survey results, the Company's 
NPS score was 78, 16% higher than in 2024, indicating that its service quality is highly rec-
ognized by customers. In 2022, it also established an Experience Engineer Team dedicated 
to contacting and following up with customers who provided feedback in surveys, offering 
assistance and care, and understanding the issues, so customer feedback is captured and 
the underlying issues resolved promptly. In 2025, it contacted approximately 1,500 custom-
ers and, together with relevant front- and back-end units, including policy service, informa-
tion technology, and business departments, promoted 21 improvement plans to provide an 
excellent service experience.

The Company has also set NPS as an indicator, regularly reporting it to the Sustainability 
and Ethical Corporate Management Committee, tracking implementation and performance 
so that the committee can exercise its oversight and ensure the Company listens to cus-
tomer voices and optimizes the customer experience.

▼▼Counter Service Satisfaction Rate

2025

100%
37,761 

questionnaires

2024

99.9%
25,584 

questionnaires

2025

100%
3,016 

questionnaires

2024

100%
970 

questionnaires

General Service Counter Satisfaction Accessible Service Counter Satisfaction

Note: An average score of 4 or above is considered "satisfied."

▼▼Accessibility Facilities at Service Locations (Customer Service Centers)

Accessibility Facility Taipei Taoyuan-
Hsinchu Taichung Chiayi Tainan Kaohsiung 

Accessible Ramp 
(including portable)  
or No Stairs

● ● ● ● ● ●

Accessible Toilet ● ● ● ● ● ●

Accessible Parking 
Space ● ● ● - ● ●

Service Bell ● ● ● - - ●

Reading Glasses ● ● ● ● ● ●

Magnifying Glass ● ● ● ● ● ●

Elevator ● ● ● ● ● ●

Elevator Braille Plate ● ● ● ● ● ●
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Telephone Service and Professional Training
To build a clear picture of how customer service personnel perform overall, including their attitude 
during calls, ability to assist in problem-solving, and proper handling of policyholder needs, and 
to raise the satisfaction-survey response rate, a customer satisfaction survey system was estab-
lished to collect policyholder opinions as a basis for service optimization and continuous improve-
ment.

In the face of a super-aged society, KGI Life has always been committed to customer-centricity. 
It has improved the Taiwanese-language proficiency and professionalism of its telephone service 
personnel to enable staff to conduct telephone interviews and consultations fluently in Taiwanese 
for elderly customers and those who prefer to speak it. This further enhances the customer service 
experience.

In 2025, it held seven related courses to deepen the empathy customer service personnel bring to 
service, to provide appropriate service grounded in goodwill and warmth, and to ensure that treat-
ing customers fairly becomes the primary principle of its service.

Year
Telephone Service 
Satisfaction Rate

Number of Completed 
Questionnaires

2025 99.03% 9,633

2024 99.15% 13,465

2023 99.20% 34,334

94% 
of customer 

service personnel 
have obtained 

basic insurance 
licenses

Promoting Customer Use of the KGI Life i LIFE App
Since the launch of the KGI Life i LIFE app in 2022, to enhance digital services, the 
Company has promoted the use of digital services to policyholders online. In 2025 
it promoted the app to 18,893 policyholders, allowing policyholders to inquire about 
policy content, change basic information, change payment frequency, switch/redeem 
funds, and make online payments anytime, anywhere. It also supports energy conser-
vation and carbon reduction, and cuts paper use.

Collecting Customer Feedback
The Company encourages colleagues to actively collect customer feedback. In 2025, 480 pieces of 
feedback were logged, including 112 for e-commerce and app optimization.

Protecting Policyholders' Rights to Insurance Benefits
•	 Telephone Contact with Policyholders after Check Returns

When checks for payments are returned for any reason, the Company contacts 
policyholders to reduce the occurrence of unpaid cases. In 2025, the number 
of successful telephone contacts for returned checks was 896, with a payment 
amounting to NT$44.52 million. As of the end of 2025, the cumulative total 
payment amounted to NT$135.20 million.

•	 Notification to Policyholders of Unclaimed Insurance Benefits
The Company calls to locate policyholders and pay outstanding insurance 
benefits, protecting the rights of those entitled to payment. In 2025, the number 
of successful telephone contacts for unpaid benefits was 813, with a payment 
amounting to NT$14.59 million. As of the end of 2025, the cumulative total 
payment amounted to NT$129.94 million.

Improving Policy Persistency
To prevent lapses due to the policyholder's debt issues, the Company applies the 
intervention right newly added to the Insurance Act, helping eligible related parties 
to become the new policyholder. As of the end of 2025, it had successfully assisted 
65% of applicants in obtaining new policyholder qualifications, allowing the policy to 
remain effective and ensuring that customers do not lose their coverage because of 
financial hardship, thereby realizing the core value of financial inclusion.

5.1.4 Financial Fraud Prevention
To protect customer assets and combat fraudulent activities, the Company amend-
ed the Guidelines for Implementing the Treating Customers Fairly Principles in 
2024. It stipulates that the Company should establish standard operating proce-
dures to prevent financial exploitation or fraud, and incorporate them into all pol-
icy services and frontline personnel services. This includes strengthening KYC 
(Know Your Customer) inquiries and using diverse formats to educate customers 
to help them avoid financial exploitation or fraud. In 2025, this guideline was further 
amended to require the Company to establish accessible service measures, such 
as the Designated Policy Contact Mechanism, to protect the asset security of poli-
cyholders.
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The Treating Customers Fairly Committee established a Fraud Prevention 
Group in 2024, led by senior management to strengthen internal fraud 
prevention across departments. In addition to optimizing the system, the 
Company is committed to reshaping the internal culture, encouraging col-
leagues to take part in frontline fraud interception and anti-fraud outreach. 
In response to the Financial Supervisory Commission's policy, it launched 
the designated policy contact mechanism in 2025, combined with tech-
nology to enhance digital defense capabilities. In external collaborations, 
it connects police agencies and cross-industry resources for holistic joint 
defense to build a solid, comprehensive social protection network.

Strengthening Management Systems and 
Operational Processes
Furthermore, KGI Life established a dedicated anti-fraud task force. In 
2025, it promoted anti-fraud education for both home office employees 
and agents and collaborated with the Criminal Investigation Bureau to 
hold five educational training sessions. The Company closely monitors 
fraud trends and regularly briefs colleagues at every location on the latest 
fraud methods to better prepare them for identifying and preventing new 
types of fraud.

At the same time, to strengthen frontline fraud prevention, a dedicated 
fraud-prevention chapter was added to the Financial Accessibility Cus-
tomer Service Manual, and training was delivered to help frontline staff 
raise inquiries, make immediate judgements, and file reports on the con-
text and reasonableness of surrender and loan behaviors during the ser-
vice process. A total of 225 people completed the training.

In response to the Financial Supervisory Commission's policy, it launched 
the designated policy contact mechanism, allowing people of all ages to 
appoint a designated contact. When a policy involves critical changes 
such as surrender, changes in policy value, or fund transfers, a system is 
established to automatically notify the designated contact, adding an ex-
tra layer of timely reminders for important decisions.

Anti-Fraud Empowerment for Diverse Groups
The six groups under the Treating Customers Fairly Committee recommend-
ed 31 home office employees and agents who had shown enthusiasm and 
commitment in their service. After they were trained and certified by the 
Criminal Investigation Bureau, KGI Life formally established the Anti-Fraud 
Ambassador team in 2025 to take part in anti-fraud campaigns, representing 
KGI Life in promoting anti-fraud education across Taiwan. The outreach materials were also certified by the 
Bureau to ensure the content is accurate and credible.

KGI Life collaborates with disadvantaged groups, non-profit organizations, social welfare institutions, police 
agencies, and schools to jointly promote financial knowledge and anti-fraud education. This outreach targets 
financially vulnerable groups such as students, the elderly, people with disabilities, indigenous peoples, and 
new immigrants, as well as the general public. A total of 66 financial knowledge and anti-fraud education lec-
tures were held, reaching 5,704 participants.

New Immigrants 
5 sessions, 102 participants
Developed anti-fraud materials in nine languages 
and held f inancia l  knowledge and ant i - f raud 
sessions in northern, central, and southern 
Taiwan to strengthen the financial safety of 
new-resident families

Seniors  
22 sessions, 1,127 participants

Partnered with local institutions to promote anti-fraud 
programs for older adults, using financial-education 
board games to strengthen interactive learning and 
risk identification

Indigenous Peoples  
7 sessions, 355 participants

Partnered with indigenous communities and 
schools to promote fraud prevent ion, with 
indigenous colleagues returning to their home-
towns to deepen fraud-awareness education

Young Students  
16 sessions, 1,152 participants

Partnered with campuses and industry-academia 
partners on anti-fraud outreach and encouraged young 
people to help design financial-safety programs for 
older adults, bui lding f inancial l i teracy and fraud 
awareness

People with Disabilities 
4 sessions, 301 participants
Partnered with disability associations to 
del iver  accessib le ant i - f raud outreach 
through the cloud l istening and reading 
platform for people with visual impairments, 
sign-language interpretation, and videos, 
raising fraud awareness among diverse groups

Others (channel partners, teach-
ers, care workers, employees and their 
families) 12 sessions, 2,667 participants

Used the reach of its channels for broad anti-fraud outreach and trained 
frontline workers serving vulnerable groups as fraud-prevention trainers, 
deepening public capability in fraud prevention and risk identification

Anti-fraud 
outreach

▼▼KGI Life's Anti-Fraud Education Outreach for Diverse Groups

1 3 32025 Sustainability Report

Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance          

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix



Anti-Fraud Campaigns
A video titled Don't Let Your Kindness Become an Accomplice to Fraud Groups, themed refusing to be a money mule, was filmed and published on the official YouTube, website, and 
social media platforms, the National Police Agency website, the Tainan City Government website, and school websites, drawing 110,000 views. It was also broadcast on the video walls 
at customer service centers and campuses (National Chengchi University, Tamkang University).

To help students build risk awareness, KGI Life collaborated with Chung Yuan Christian University to hold lectures on fraud prevention and career planning. Using real cases and data 
analysis, it revealed the eight major types of fraud announced by the Criminal Investigation Bureau to help students avoid traps set by fraud groups using communication software and 
phishing messages, leaving fraudsters no opening.

Targeting different groups, the Company has developed increasingly varied and interactive formats to enhance the understanding and accessibility of anti-fraud information. For ex-
ample, the Anti-Fraud Risk Aversion Kit – Nine Nos of Anti-Fraud mnemonic, guided by the Criminal Investigation Bureau, was extended into various anti-fraud promotional materials, 
including videos (in Mandarin, Taiwanese, and sign language), materials in nine languages, a health exercise, situational dramas, and games. These transform anti-fraud concepts into 
simple and memorable formats, improving learning effectiveness and practicality.

At the same time, KGI Life constructed a knowledge platform, the "Anti-Fraud Section," centered on insurance expertise. The platform covers insurance-related fraud patterns and how 
to guard against them, and provides guides on other common fraud methods, strengthening the public's ability to identify risk. The platform draws together resources from the public sec-
tor, such as the National Police Agency of the Ministry of the Interior, the Ministry of Digital Affairs, and the Ministry of Justice, as well as anti-fraud information and practical cases from 
cross-industry partners, providing the public with a one-stop inquiry and learning channel, and sets out the results of anti-fraud outreach and interception in previous years to enhance 
information transparency and public trust.

Holistic Joint Defense Against Fraud 
•	 Finance–Police Joint Defense

KGI Life has worked closely with the Criminal Investigation Bureau of the Ministry of the Interior, signing a Memorandum of Understanding (MOU) on anti-fraud cooperation to launch 
Finance–Police Joint Defense, deepening public-private collaboration. It invited the Criminal Investigation Bureau to conduct anti-fraud training for all senior executives and colleagues 
and collaborated on promoting anti-fraud videos.

•	 Finance–Real Estate Joint Defense
KGI Life collaborated with real estate agencies to integrate information on fraud prevention from both the financial and real estate sectors in its Anti-Fraud Section. It also jointly held 
public lectures on fraud prevention to provide information to guard financial assets and properties against fraud. 

Applying Trust Technology
To extend the reach of its fraud prevention work, KGI Life has deployed trust technology on several fronts. It uses the exclusive short code 68889 for SMS services to deliver important 
messages and has partnered with GOGOLOOK to launch a certified business number to help customers verify the authenticity of the Company's text messages and calls. It has also 
introduced an official anti-fraud short URL (kgil.tw) to provide consistent and identifiable secure links, reducing the risk of customers clicking on phishing websites and preventing fraud 
groups from impersonating the Company at the source, demonstrating its commitment and determination to customers' financial security.
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5.1.5 Customer Complaints, Handling Process, and Performance
To protect the rights and interests of customers, KGI Life has established multiple complaint channels and a well-rounded complaint procedure. A cross-departmental complaint case 
discussion meeting is held weekly, chaired by a senior executive, to convene relevant units to review service disputes and agree on solutions. Since November 2023, it has regularly 
convened the heads of the business units concerned and of administrative units to analyze the points of dispute in complaint cases, propose feedback and improvement plans, and 
share decisions of the Financial Ombudsman Institution (FOI) as case studies.

To handle public complaints appropriately, the Company has further enhanced its complaint handling mechanism, drawing on international regulations and practices to strengthen ef-
fectiveness and efficiency. The Company has established the consumer dispute handling and complaint improvement system to guide the handling of consumer disputes. The system 
has been approved and revised by the Board of Directors and covered the scope of consumer disputes, organizational structure, acceptance methods, handling procedures, handling 
guidelines for elderly, disabled, and vulnerable consumers, a summary handling mechanism for consumer disputes, handling timeliness, progress inquiry, tracking and auditing, regular 
reviews, case typification, a consumer dispute handling improvement mechanism, educational training, and regular reviews. These provisions aim at fair and timely complaint handling. 
Furthermore, dedicated personnel are assigned during holidays and festivals to assist in handling urgent complaint cases, ensuring consumers’ rights and interests.

KGI Life is committed to providing services that exceed customer expectations. Under the leadership of the Board of Directors, the Company adopted ISO 10002:2018, the international 
standard for complaints handling, in 2024 and obtained certification in 2025. KGI Life adheres to its long-term commitment to customers, realizing the customer-centric value proposition 
in every aspect of its service.

Customer Complaint Management
A Complaint Committee has been established, with the President or a designated senior executive serving as the chair, and senior executives from business, product, legal, after-sales 
service, and medical departments serving as members. Meetings provide feedback on general issues and individual cases as well as overall information. The committee analyzes com-
plaint patterns in depth and listens to members' advice to assess and track operational improvements. To optimize the handling mechanism for recurring complaint cases, monthly anal-
yses and progress reports are provided to relevant units. Quarterly, feedback, advice, and improvement plans are compiled, and progress is tracked. The timeline of complaint handling 
is also explained, and controversial cases are reported to the Treating Customers Fairly Committee, so that the Board of Directors can review the measures of customer protection and 
the effectiveness of that mechanism and provide guidance on improving complaint case handling when appropriate.

In addition, major complaint and ombudsman cases (based on the complainant's main claim and investigation status) should be reported to the Complaint Committee to discuss and 
formulate improvement plans. Significant or new developments, if any, in a case should be updated and reported to the relevant departments and their highest-level supervisor reporting 
directly to the President. If a case involves media intervention or is likely to attract media attention, the Public Relations Department should be notified. For specific types of complaints 
and ombudsman cases, the content and quantity should be compiled and reported to the highest-level supervisor reporting directly to the President, for the management to consider re-
sponses such as manpower allocation, process adjustments, or typified handling.

In 2025, all relevant departments upheld the customer-centric principle in handling cases and achieved their improvement targets for the complaint rate and case count of complaint and 
ombudsman cases, and for complaint handling timeliness.
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A handling plan will be developed within 
30 days and a response will be given to 
the customer as soon as possible. If 
an extension is needed, the customer 
will be notified separately by phone, text 
message, or in writing.

Customers can file 
complaints through various 
channels. The company will 
contact the policyholder 
within one working day of 
receipt.

The customer will be informed of the 
handling progress by phone, text message, 
or in writing on a regular basis, and it strives 
to handle each case properly to resolve 
disputes.

Case 
Handling

Dedicated 
Service

Accept 
Complaint

Reply to 
Complainant

▼▼Customer Complaint Handling Process

Customer Complaint Handling Process
For all complaints received by KGI Life in 2025, 100% were responded to with the handling result or progress within 30 days. In the complaint case and complaint rate statistics 
for life insurance companies published by the Financial Ombudsman Institution, the Company's complaint rate for 2025 was 0.13‱, keeping it among the five life insurers 
with the lowest complaint rates. Although the number of ombudsman cases and the ombudsman case rate rose slightly from 2024, the increase in the number of cases was still 
significantly lower than the increase across the life insurance industry as a whole, and the rate of properly handled ombudsman cases remained above 90%. Among the 161 
ombudsman cases in 2025, there were 118 claims-related complaints and 43 non-claims-related complaints, with 98.48% of the cases being properly resolved.
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5.2 Delivering Accessible Financial Services
To achieve financial inclusion, deepen the culture and service of treating customers fairly, promote the protection of customer rights and interests, strengthen accessibility for the elderly and 
those with dementia, and reflect the diversity of experiences of persons with disabilities, the Company, keeping pace with the times, revised its Treating Customers Fairly Principles Policy, 
Strategy for Treating Customers Fairly, and Guidelines for Implementing the Treating Customers Fairly Principles in 2025. These revisions include providing relevant assistance for policy-
holders experiencing major disaster events, revising the establishment of appropriate risk control and assistive decision-making and accessible service measures, and revising the design of 
diversified course formats for educational training to enhance various financial services. These were reported to and approved by the Board of Directors, ensuring clear standards for guid-
ance from the highest-level policy and promotion strategy to the execution protocols.

At the same time, KGI Life has included the Treating Customers Fairly Principles and Financial Accessibility Service Guidelines in the semi-annual compliance self-assessment of relevant 
departments. Since 2022, it has conducted reviews of the processes concerned with the ten Treating Customers Fairly Principles and provided optimization advice to relevant departments. 
As of 2025, optimization advice had been fully proposed for all ten principles of treating customers fairly. To further shape the culture, KGI Life also conducts compliance spot checks that 
include issues on treating customers fairly to test and understand the awareness of home office employees.

To enhance the protection of customer rights and interests and the customer experience, the Company regularly reports on the delivery of financial accessibility services at the Treating 
Customers Fairly Committee meetings. The Company has also included financial accessibility goals in its indicators measuring treating customers fairly, tracking achievements quarterly, an-
alyzing the results, and proposing corresponding promotion plans. These are supervised by the Treating Customers Fairly Committee, and the results are regularly reported to the Board of 
Directors for further advice and guidance.

5.2.1 Diverse and Inclusive Fair Treatment of Customers

Hearing-Accessible

To provide the appropriate services for customers with hearing and speech impairments, KGI Life has been cooperating with the Chinese National Association of the Deaf since 2022, introducing sign lan-
guage interpretation to help people with hearing impairments communicate without barriers.

•	Sign Language Interpretation Reservation 
- Through multiple channels such as the app/website/e-mail/accessible service line, a sign language interpreter will be arranged for video interpretation during counter services.

•	Supporting Sign Language Training
- In 2025, KGI Life supported the Association of the Deaf in holding professional training in real-time captioning as part of its program to foster equal access to financial information, with 89 people trained, 

helping people with hearing impairments communicate without barriers.

•	Optimizing Accessible Services for Persons with Disabilities and the Elderly
- In 2025, it produced six sign language videos of the Anti-Fraud Risk Aversion Kit outreach mnemonic, in Mandarin and Taiwanese versions, to strengthen communication with elderly and hearing-impaired 

customers and improve their understanding of fraud prevention.

- In 2025, collaborated with the Association to hold a "Symposium on Insurance for Persons with Disabilities (Hearing-Impaired Session)," where product planning and dedicated underwriting teams for per-
sons with disabilities engaged in face-to-face exchanges to help hearing-impaired participants understand protection concepts and insurance knowledge.
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Age-Accessible

•	Financial Accessibility Service Hotline and Customized Memory Aid Text Messages
- In response to the super-aged society, a dedicated financial accessibility service hotline was estab-

lished for the elderly and vulnerable groups, simplifying the telephone voice input process and provid-
ing the elderly with faster, warmer service from service representatives. The hotline received a total of 
7,400 calls in 2025. At the same time, it provided warm services catering to the needs of the elderly, 
customizing a total of 5,967 memory aid text messages to realize the spirit of customer care.

•	Care Measures for Elderly and Vulnerable Customers
-	To help elderly people over 65 better understand insurance products and the content of conversations 

with customer service representatives, KGI Life conducts telephone interviews in the customer's 
preferred language and in a simple, easy-to-understand manner. This follows the spirit of the Financial 
Accessibility Service Guidelines and strengthens care measures for elderly customers, including: 
telephone interviews for elderly policy applications, pre-lapse calls, and telephone interviews for 
elderly policyholders making changes to policy rights. A new age-accessible payer telephone interview 
process has also been added.

-	To help the elderly read clearly, the Company provides documents with enlarged fonts, including 
claims application forms, payment notices, and contract content change application forms (accessible 
service version), as part of its warm services.

•	Insurance Industry Accessible Service Guide for Elderly Customers
- In 2024, referencing domestic and international resources on aging/dementia and consulting with the 

secretary-general of the Taiwan Alzheimer Disease Association, KGI Life developed the industry's first 
Insurance Industry Accessible Service 
Guide for Elderly Customers. It covers 
the characteristics of the elderly, assis-
tance for using digital services, fraud 
prevention, traits of suspected dementia 
cases and corresponding measures, etc., 
serving as a consistent service standard 
for both home off ice employees and 
agents. In 2025, with the assistance of 
the Association, it was revised to keep 
pace with the times and provided to prop-
erty and life insurance industry peers as 
a reference to further the cause.

Disability-Accessible

To raise public awareness of the service needs of the elderly and persons with 
disabilities, KGI Life identifies the needs of vulnerable customers, develops 
countermeasures, and has established the Insurance Industry Accessible Service 
Guide for Customers with Disabilities to deliver better financial services and protect 
their rights and interests to the greatest extent.

•	Differentiated and Inclusive Services throughout the Policy Lifecycle
-	Accessible Counters: A list of accessibility facilities at all customer service cen-

ters is announced on the website. Accessible service counters and dedicated 
personnel are provided for priority assistance in handling various insurance 
businesses.

-	Home-Visit Services: It continued to provide accessible services for the visually 
impaired, hearing/speech impaired, physically/mentally disabled, or mobili-
ty-impaired, as well as the elderly over 65, including home-visit assistance with 
claims processing and home visits to collect and deliver customer-service appli-
cations. A total of 233 cases were assisted in 2025.

-	When the complainant is a person with a disability or an elderly person, appro-
priate communication methods are adopted to meet their actual needs, such as 
telephone, face-to-face interview, written communication, text message, email, 
written correspondence, recording, etc.

•	Accessible Facilities at Customer Service Centers
- It invited a third-party professional organization, the DuoFu Barrier-Free Life 

and Transportation Development Association, to provide recommendations for 
optimizing the accessible environment, enhancing accessibility measures at 
the Taipei, Taoyuan-Hsinchu, and Kaohsiung customer service centers. After 
inspection, optimization, and re-inspection, all have obtained accessible envi-
ronment certification, with the 
Taipei Customer Service Cen-
ter being awarded the highest 
five-star certif ication. (See 
5.1.3 Counter Service - Ac-
cessibility Facilities at Service 
Locations)

▼▼Developed the Insurance Industry Accessible 
Service Guide for Elderly Customers to 
provide age-accessible services. 
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Dementia-Accessible

Since 2019, KGI Life has partnered with the Taiwan Alzheimer Disease Association to create a dementia-accessible financial environment, deepening age-accessible financial services through five ma-
jor services:

•	Improving Financial Literacy for the Elderly
- To help the elderly, people living with dementia, and their families foster stronger resilience, KGI Life held an anti-fraud lecture for 30 elderly individuals, people living with dementia, and their families 

during International Alzheimer's Month, helping to protect them from financial exploitation.

•	Strengthening the Culture of Age-Accessible Service
- KGI Life service locations have been included in the Association's dementia-accessible map since 2020, becoming the industry's first dementia-accessible insurance company. All employees have 

completed the Dementia-Accessible Finance Course taught by the Association's secretary-general with a 100% completion rate. Agencies also learned through live-streamed courses, strengthening 
agents' awareness of dementia to help protect policyholders and their families.

•	Advocating for Dementia-Accessible Finance
- It has supported International Alzheimer's Month for many years. The President of KGI Life, along with independent directors and senior executives, participated and, through the Association's cours-

es, experienced the state of mind and daily life of the elderly and people with dementia and their families, thereby planning financial accessibility services from a more empathetic perspective.

- In 2025, it again donated co-branded anti-lost keychains developed in collaboration with the Taiwan Alzheimer Disease Association, which were given away for free to visitors at an exhibition. As of 
2025, a total of 7,800 anti-lost keychains were donated. To date, through the Association and customer service locations, over 7,000 families have been provided with them, helping lost individuals 
find their way home.

- It continued to sponsor the Association's dementia program design competition for college and university students, helping dementia awareness take root among younger generations. In 2025, a 
special KGI Life - Fraud Prevention Special Award was established to protect the financial security of the elderly, conceiving common good solutions with cross-generational thinking to prepare for a 
super-aged society.

•	Optimizing Long-Term Care Insurance
- It launched the KGI Life Long-Term Care Installment Insurance Benefit Claim Document Adjustment Endorsement Clause, and made it applicable to eight products, including a long-term care whole 

life health insurance policy. For policyholders and family caregivers, this relaxes the document requirements for claiming long-term care installment insurance benefits after four consecutive payments. 
Through a simplified application process and financial inclusion mechanisms, the Company has created a social safety net and sustainable financial environment accessible to an aging society.

▼▼Developed anti-lost keychains with the Taiwan 
Alzheimer Disease Association

▼▼Alzheimer's Month Experience Activity for Senior 
Executives
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Vision-Accessible

Since 2022, KGI Life has partnered with the Taipei Parents' Association of the Visually Impaired, introducing corporate volunteers and resources to support the empowerment of the visually 
impaired and expanding inclusive care to reduce the digital divide from both online digital and offline service:

•	First Insurance Company to Obtain Accessibility Certification on Dual Platforms
- The Company optimized the KGI Life iLIFE app to better meet the needs of the visually impaired. In 2023, it became the first insurance company in Taiwan to pass the app accessibility 

certification from the Taipei Parents' Association of the Visually Impaired.

- The accessible section of the website passed the inspection of the Ministry of Digital Affairs' accessible web space service network, obtaining an AAA certification — the highest level.

•	Enhancing Financial Fraud Prevention Knowledge for the Visually Impaired
- In 2024, it collaborated with the nation's first cloud reading platform, eDocumentService, co-created by sighted and visually impaired individuals, to pioneer converting anti-fraud knowl-

edge from financial lectures into audio content for the visually impaired, which was uploaded to the platform. This allows more visually impaired people to access financial and anti-fraud 
information, reducing financial risks caused by information gaps.

- In 2025, collaborated with the Association to hold a "Symposium on Insurance for Persons with Disabilities (Visually Impaired Session)," where product planning and dedicated underwrit-
ing teams for persons with disabilities engaged in face-to-face exchanges to help visually impaired participants understand protection concepts and insurance knowledge. To eliminate 
information transmission barriers, the content of the symposium was also uploaded to the eDocuments Service cloud reading platform for the visually impaired, allowing more visually 
impaired readers to understand financial insurance knowledge.

•	Call to Action and Practice of Services for the Visually Impaired
- It called on colleagues to serve as volunteers for the Association, including as activity guides, assistants, and book scanning volunteers. This allows colleagues to better understand the 

difficulties and needs of the visually impaired through practical assistance, learn to think from their perspective, and thus provide better and accessible assistance.

•	Enhancing Vision-Accessible Services
- Following the KGI Life iLIFE app's passing of the vision-accessible certification from the Taipei Parents' Association of the Visually Impaired, it collaborated with the Association to be-

come the first life insurance company in the industry to launch a Braille Policy Identification Service designed for visually impaired policyholders. To ensure the service meets the needs 
of the visually impaired, they were invited to review it personally. Their feedback indicated that clear Braille tactile guidance and voice playback would better help them listen to a sum-
mary of their policy rights and interests without barriers. Therefore, its insurance policies are designed with a Braille QR Code for Reminder of Important Rights and Interests of Poli-
cyholders and a Braille number for the toll-free financial accessibility service hotline. This guides visually impaired policyholders to scan the QR Code to listen to the key points of their 
policy rights online, protecting their own rights. If needed in the future, they can also quickly dial the hotline to get service. In 2025, this benefited nearly 55 visually impaired persons and 
policyholders.

- In 2025, it pioneered in the industry by installing tactile Braille maps on the exterior walls of restrooms at the Taipei, Taoyuan-Hsinchu, and Kaohsiung customer service centers to help 
the visually impaired clearly locate accessible facilities. It also equipped accessible counters at all customer service centers across Taiwan with signature guides and reading aids, and 
square magnifying glasses with lights, to provide convenience for low-vision reading and document signing.
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New-Immigrant-Accessible

•	First in the Financial Industry to Introduce Interpreters for New Immigrants
- The Company is the first to provide new immigrants with interpreting services in nine languages, including Vietnamese, Malay, Thai, Indonesian, Burmese, Filipino, Japanese, Korean, and English. 

Through the assistance of interpreters under the New Immigrant Family Development Association, new immigrant customers can communicate in their native language and fully understand their 
rights and interests.

- All customer service centers across Taiwan are also equipped with translation machines, allowing frontline service personnel to provide immediate assistance to new immigrant customers.

- KGI Life pioneered multilingual insurance knowledge animations and an easy-to-understand multilingual version of the Reminder of Important Rights and Interests of Policyholders, covering import-
ant matters and insurance terms throughout the policy service stages, such as application, payment, and claims. The Company aims to help new immigrants close the financial knowledge gap and 
move towards the goal of financial inclusion.

- It uploaded four videos on financial and insurance knowledge onto the official YouTube channel and added Vietnamese and Indonesian subtitles, aiming to reduce the digital divide for new immi-
grants through digital communication channels. It also provided claims application forms and Application Form Filling Instructions in different languages.

•	First in the Financial Industry to Train New Immigrants in Insurance Professionalism and Empower them with Anti-Fraud Concepts
- In 2024, it launched a series of advanced financial insurance classes in northern, central, and southern Taiwan to enhance the professionalism of interpreters in insurance knowledge, improve the 

quality of interpreting, and further guide and train interpreters interested in developing a career in the insurance industry to obtain licenses. It encourages them to join KGI Life to tap into the oppor-
tunities for equal pay for equal work, creating a diverse, inclusive, and equitable workplace. A total of 59 seed representatives of interpreters from the Association across Taiwan participated.

- In 2025, it held three sessions of financial insurance empowerment and anti-fraud awareness courses for new immigrants in northern, central, and southern Taiwan. The courses covered basic fi-
nancial and insurance knowledge and fraud awareness. A total of 56 people participated, with a satisfaction rate of 96%.

- In 2025, it created the Anti-Fraud Risk Aversion Kit in nine language versions, including Vietnamese, Malay, Thai, Indonesian, Burmese, Filipino, Japanese, Korean, and English, to enable new im-
migrants to identify scams and build fraud awareness to protect their assets.

•	First in the Financial Industry to Create an Accessible Service Guide for New Immigrant Cus-
tomers, Putting Financial Accessibility into Practice on the Front Line
-	To advance the culture of accessibility for new immigrants, KGI Life consulted the secretary-general of the 

Association and drew on related resources to build the insurance industry's first Accessible Service Guide 
for New Immigrant Customers to guide service.

-	Multilingual accessible communication service cards are available at all customer service centers across 
Taiwan for immediate communication, and multilingual queue-ticket operating instructions at the Taipei cus-
tomer service center, so that new immigrants can use accessible services that cross the language barrier 
from their first moment of contact.

▼▼Lecture on financial, insurance, and anti-fraud knowledge for 
new immigrants
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▼▼Product Development and Design Process

〉 〉 〉 〉

Product Design
To meet the protection needs of 
different groups, KGI Life promotes 
insurance products with ESG value. 
Through a variety of products, it 
demonstrates the insurance industry's 
power to stabilize society and puts into 
practice the spirit of financial inclusion 
and treating customers fairly.

Product Development
During product development, it follows the Guidelines for 
Insurance Product Design, incorporating the treating 
customers fairly principles into product development. 
According to the Regulations Governing Pre-sale 
Procedures for Insurance Products, it assesses the 
characteristics of insurance products for their potential 
impact or various unfavorable factors on customers 
aged 65 and above. If there is any doubt in the policy 
clauses, the interpretation that is favorable to the insured 
shall prevail.

Product Management
After a product is launched, KGI Life regularly 
reviews various actuarial assumptions and 
product profitability. According to the Regulations 
Governing Pre-sale Procedures for Insurance 
Products, an Insurance Product Management 
Group meeting is held at least once every six 
months to conduct various reviews to ensure 
the maintenance of sustainability and customer 
rights and interests.

Identify 
Potential 
Customer 

Product Needs

Confirm 
Product 

Feasibility

Formal 
Product 

Development

Reviewed by 
the Insurance 

Product 
Review Group

Pre-launch 
Check by the 

Insurance Product 
Management 

Group

〉〉 〉〉

Children/Students
(<24 years old)

Young Adults
(25-34 years old)

Parents
(35-44 years old)

Middle-aged to Elderly/ 
Children Getting Married 
(45-64 years old)

Retirees
(>65 years old)

Investment-linked Insurance

Accident Insurance

Medical Insurance

Long-term Care Insurance

Incremental/Whole Life Insurance with Return of Premium

Interest-sensitive Whole Life Insurance

Policy Flexibility

Annuity Insurance/Universal Insurance

KGI Life Products Introduction

5.2.2 Comprehensive Insurance Product Services
KGI Life responds to the United Nations Principles for Sustainable 
Insurance (PSI), integrating the spirit into its overall strategic plan-
ning by incorporating ESG considerations into its operational man-
agement systems and decision-making processes. This strengthens 
its grasp of sustainability opportunities and risks and enables corre-
sponding measures across the life insurance value chain — product 
design, sales and underwriting, and after-sales service.

With "We Share We Link" as its core spirit, KGI Life combines as-
pects such as financial inclusion and social care, health promotion 
and risk prevention, protection for an aging society, and ESG in-
vestment to develop diverse sustainable insurance products that 
respond to the risk management needs of different groups at various 
life stages and, through insurance mechanisms and capital guid-
ance, promote shared prosperity and sustainable development.
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1.	Financial Inclusion and Social Care
•	 Microinsurance

In 2025, KGI Life continued its cooperation with six county and 
city governments, including Kaohsiung City, Tainan City, Yunlin 
County, Yilan County, Hualien County, and Taitung County, as well 
as social welfare groups. The microinsurance premium income 
was NT$20.59 million. Based on the annual target approved by 
the competent authority, the target achievement rate was 215%, 
ranking KGI Life first in the industry. Approximately 100,000 people 
benefited, including individuals from low-income or medium-low-
income households; individuals with moderate disabilities or below; 
and elderly individuals or their family members receiving the living 
subsidy for medium-low-income elders under the Senior Citizens 
Welfare Act, helping disadvantaged people covered by the basic 
protection of microinsurance. In addition, the Company cooperates 
with banks, government agencies, and private organizations to 
extend microinsurance to every community that needs it.

Staying true to its founding commitment to love and care and 
shared prosperity with society, KGI Life has long promoted 
microinsurance. Its work in this area has been recognized by the 
Financial Supervisory Commission. In 2025, it was awarded the 
Excellence Award for Microinsurance Promotion – Silver Award 
from the Taiwan Insurance Institute, and three major awards in 
the microinsurance competition by the Financial Supervisory 
Commission: 2nd Place for Insurance Company Category, 
Business Excellence Award, and Care for Persons with Disabilities 
Award, among other honors. The Insurance Company Group 
award was won for the second consecutive year, the Business 
Excellence Award has been won for eleven consecutive years, and 
the Disability Care Award has been won for six consecutive years, 
actively demonstrating the spirit of implementing financial inclusion 
and treating customers fairly.

2025 Microinsurance 
Achievements

99,127people

215%
NT$20.59million

433

Number of 
Beneficiaries

Achievement 
Rate

Premium 
Income

Number of 
Cases

Awarded for 3 
consecutive years

Microinsurance 
Promotion 

Excellence Award - 
Silver Award

Awarded for 2 
consecutive years

Insurance Company 
Group-Second 

Place

Awarded for 6 
consecutive years

Disability Care 
Award

Awarded for 11 
consecutive years

Business 
Excellence Award

▼▼2025 Microinsurance Achievements

•	 Group Insurance for Volunteers in Hualien 

In 2025, the Mataian Creek barrier lake in Hualien flooded, severely damaging Guangfu Township. KGI Life 
was the first to respond to the call of the Financial Supervisory Commission and the Ministry of Health and 
Welfare, exclusively providing group insurance for volunteers in Guangfu Township in Hualien with coverage 
for NT$1 million in accidental death and disability. Coverage was provided for a total of 27,362 volunteer 
person-times. KGI Life became the only life insurance company in Taiwan to provide such insurance service in 
2025.

Under a NT$1-per-day premium model, it went further and donated all premiums back to disaster-area 
reconstruction, realizing the concepts of financial inclusion, social responsibility, and sustainable finance. 
This not only filled the protection gap for volunteers but also made the financial industry a key force in 
strengthening social resilience and supporting sustainable development.
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2.	Health Promotion and Risk Prevention

•	 Health Management Spillover Policies
The government has been calling for combining health and insurance and raising public 
awareness. In response, KGI Life has combined its exclusive app with big data analysis 
and the Internet of Things to encourage policyholders to manage their own health, such 
as developing good living and exercise habits. They can also make good use of health 
management insurance policies with spillover effects. In addition to insurance coverage, 
if they meet the agreed conditions, they can also receive rewards through mechanisms 
such as premium reductions, increased sum assured, or cash payments. This helps 
policyholders save money and stay healthy, elevating insurance products beyond claims 
payment to health prevention, and reducing policyholders' exposure to disease risk.

Digital financial technology continues to develop, and its applications are growing 
more diverse. KGI Life will extend the spirit of spillover policies and develop health 
management policies. Through product development combining health insurance with 
health promotion, KGI Life meets customers' insurance needs in health management.

•	 Health Insurance Products
KGI Life has launched a deductible-based hospitalization medical insurance product 
design, allowing policyholders to first bear part of the medical expenses in exchange 
for lower premiums and higher coverage. This not only diversifies risk but also renders 
National Health Insurance resources more sustainable. It also guides policyholders 
to establish a risk management concept of first having a deductible and then using 
insurance to supplement, achieving financial sustainability for both individuals and the 
overall medical system. KGI Life can also realize the sustainable finance concept of risk 
diversification.

•	 Group Insurance Products
To help enterprises create a sustainable and happy workplace, KGI Life has launched the 
KGI Life Group Insurance Retiree Endorsement Clause. Employees can continue their 
coverage when they leave the company, reflecting KGI Life's commitment to policyholder 
protection and its care for the super-aged society through financial inclusion and elderly 
care. This allows employees to enjoy health and medical protection after retirement, 
helping them with economic security and the need for health care in old age.

3.	Protection for an Aging Society
•	 Retirement Preparation Platform

In an aging society, retirement planning now concerns every generation. For the sandwich 
generation and young earners on modest incomes, it is even more important to prepare 
for retirement protection. KGI Life's Retirement Preparation Platform offers three major 
categories of products: term life insurance, critical illness insurance, and small-amount 
whole life insurance. The application process is simple, and customers can apply online 
any time, with a variety of payment periods and sum assured options.

Apply 
Online any 

Time
Retirement Preparation 

Platform

Term Life Insurance
Term   5 years, 20 years, to age 70

Sum Assured   NT$0.2 – NT$4.5 million

Product Features
Level premiums during the 
coverage period. In case of death 
or total disability due to illness or 
accident, the claim payment 
serves as financial supplement for 
survivor care and disability care.

Critical Illness Insurance
Term   1 year, 20 years

Sum Assured   NT$100,000 – NT$700,000

Product Features

A lump-sum benefit is paid upon 
diagnosis by a physician of one of the 
seven critical illnesses (severe), to cover 
loss of work income or out-of-pocket 
medical expenses.

Small-amount Whole Life Insurance
Term   10 years, 20 years

Sum Assured    NT$100,000 – NT$600,000

Product Features

• Limited-payment whole life protection. A total of only four 
policies can be purchased from all life insurance companies, 
with a cumulative sum assured of NT$600,000.

• In 2025:Number of new policies was 1,985. Number of 
in-force policies was 42,194. FYP was NT$19,596,000.
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•	  Long-Term Care Insurance Products

In recent years, due to advances in medical technology, life expectancy has continued 
to rise. According to the Abridged Life Table published by the Ministry of the Interior, 
the average life expectancy in Taiwan has reached 80.77 years, while the Ministry of 
Health and Welfare reported an average healthy life expectancy of 72.45 years, which 
means the average unhealthy life expectancy is about 8.32 years. Average unhealthy 
life expectancy includes years spent in disability, being bedridden, chronic illness, etc. 
Every family must take long-term care seriously, raise their awareness of long-term care 
insurance, and seek protection through long-term care policies.

KGI Life has launched a simplified mechanism for applying for long-term care insurance 
benefits, applicable to eight products. After four installments have been paid, from the 
fifth installment onwards, only proof of the insured's survival (such as a household 
registration transcript) and the insurance benefit application form are required, effectively 
reducing the burden on caregivers and increasing application convenience.

4.	ESG Investment
The targets linked to investment-linked insurance products comply with the sustainability 
and ESG philosophy. In 2025, following a rigorous internal screening process, KGI Life 
added four new funds recognized as ESG-compliant by the competent authority to its 
product line. Sustainable development is factored into the investment decisions for these 
products. ESG investment not only enables investors to exercise their influence on social 
responsibility but also delivers long-term performance that can withstand financial market 
fluctuations. As of the end of 2025, the number of funds listed in the ESG fund section of 
FundClear, the fund information platform operated by the Taiwan Depository & Clearing 
Corporation, has reached 10. To ensure transparent information disclosure, KGI Life has 
strengthened ESG labelling in the investment-linked insurance section of its website, 
guiding policyholder funds toward opportunities in sustainable industries.

5.2.3 Fair and Accessible Sales, Underwriting, and 
Claims Processes

Sales and Underwriting Services
To protect the rights and interests of insurance customers, the Company has established 
the Business Solicitation Handling System and Procedures in accordance with the Regu-
lations Governing Business Solicitation, Policy Underwriting and Claim Adjusting of Insur-
ance Enterprises. By referencing protocols and rules such as the Principle for Financial 
Service Industries to Treat Customers Fairly, the Financial Accessibility Service Guidelines 
for the Insurance Industry, and Mechanism for Insurance Agents to Assist Persons with 
Disabilities in Applying for Insurance, the spirit of treating customers fairly and accessible 
service has been incorporated into the aforementioned system and procedures, serving as 
the basis for compliance for the Company's agents in matters related to business solicita-
tion.

Lump-sum: 
Covers One-time Expenses in the Initial 
Stage of Care
In the initial stage of care, there is a need to purchase 
assistive devices and medical equipment, such as 
wheelchairs, air mattresses, electric beds, oxygen 
machines, etc., or to set up a barrier-free environment 
with large expenses. A lump-sum payment can meet the 
policyholder's urgent needs.

Installment: 
Annual Payments to Cover Recurring Care 
Expenses
Whether care is provided by family members or a hired 
caregiver, there will be fixed monthly care expenses, such as 
purchasing nutritional supplements, diapers, or caregiver fees. 
Installment payments can provide policyholders with a stable 
cash flow to cover these long-term expenses. 

▼▼Lump-sum and installment payments to cover the two main expenses 
of long-term care
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1.	Solicitation
Agents shall thoroughly understand the insurance needs and purposes of the policyholder and the insured. They should comprehensively consider the policyholder's and insured's 
income, finance, ability to pay, and occupation to assess the suitability of the insurance type, premium, sum assured, and protection needs. They must confirm that the policyholder fully 
understands that the premium paid is for purchasing an insurance product, that the policyholder can bear the exchange rate risk of foreign currency-denominated insurance products, 
that the policyholder has sufficient risk tolerance for investment-linked products, and that investment gains and losses are borne by the policyholder. They should provide customers with 
appropriate insurance products, truthfully fill out the Agent's Report, and fulfill their responsibility as the first line of underwriting.

2.	Assessing Suitability
Based on the Agent's Report, the Company shall understand the solicitation process, the policyholder's annual income or finance, the insured's annual work income and other income, 
whether the policyholder and insured have other commercial insurance, the main breadwinner of the household, the reason for designating a death beneficiary who is not the insured's 
spouse, lineal relative by blood, or statutory heir, and where the order and shares of succession do not follow the relevant provisions of the Chapter on Succession of the Civil Code, and 
other underwriting information to assess suitability.

3.	Establishing a Pre-Issuance Telephone Interview Mechanism
The Company stipulates that for certain conditions (e.g., beneficiary confirmation, high-risk customers, premium confirmation, recent policy changes such as surrender or loan, elderly 
customers, re-application after policy premium loan, etc.), a telephone interview must be completed. After verifying the customer's identity, the interviewer confirms basic information, asks 
questions related to the telephone interview conditions, and verifies the insurance application content to ensure the customer is aware of and understands the insurance product and its 
associated risks.

4.	Product Advertising Regulations
In accordance with the Management Regulations for the Production of Advertising, Business Solicitation, and Business Campaign Materials, the Operating Procedures and Control 
Regulations for Product Marketing Materials and Product Training Presentations (Public Version) have been established for compliance. This regulation specifies the review criteria for 
product marketing materials as well as the acceptance process and the controls for the distribution and publication of these materials. This ensures that relevant information is properly 
disclosed, allowing customers to fully understand the product content and the risks they need to bear.

Furthermore, the product prospectuses for investment-linked products disclose all fees, investment risks, relevant warnings, and the scope of protection provided by the Life Insurance 
Guaranty Fund for investment-linked products. A QR code for the policy terms and product prospectus has been added to the reports in the investment-linked product proposal, allowing 
customers to instantly access product information via mobile devices during the application.

5.	Protecting the Insurance Rights of the Disabled and Elderly
The Company has specified standardized operating procedures for selling policies to customers with disabilities and those aged 65 and above in its Business Solicitation Handling System 
and Procedures. Customers with disabilities have the same rights as other customers when purchasing insurance-related products: in soliciting business, agents must not treat them 
unfairly, discriminate against them, or refuse to provide such products on the grounds of disability. Instead, they should provide the assistance needed by customers with different types of 
disability.
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Internal Control and Audit Management
The Company conducts quarterly spot checks of its agencies. The focus includes checking whether agents are using unapproved marketing materials, advertisements, brochures, 
product prospectuses, and proposals. If an agent violates regulations during the solicitation or policy service process, they shall be punished in accordance with the Company’s 
agent disciplinary regulations, and the case will be reported to the Life Insurance Association.

For advertisements, the Company checks major portal websites, auction sites, blogs, and other web pages at least once a quarter. If published content is found to violate the 
Self-Regulatory Code for Insurance Solicitation Advertisements and was posted by one of the Company's agents, the agent shall be punished according to the Regulations Gov-
erning the Supervision of Insurance Solicitors and the Company’s agent disciplinary regulations, and the agent will be required to make corrections or remove the advertisement 
within a specified period.

Furthermore, to understand whether the agents' sales processes comply 
with relevant regulations and to protect the rights and interests of agents and 
customers, the Company conducts random telephone interviews with customers 
to confirm that the agent has fully informed them of product-related information 
(including the risks and expense ratios of the purchased product), the suitability of 
the purchased product, and that the customer understands the risks of the product 
purchased. If any abnormalities are found or if a customer raises a service ticket 
during the telephone interview, the relevant responsible department will be notified 
for follow-up.

To enhance the rights of the elderly when purchasing policies, agents can, through proactive care, confirm whether the customer is able to make informed decisions, and can weigh 
factors such as the customer's age, finances, and insurance needs in assisting them to apply for suitable insurance products. For the sale of insurance products with surrender 
value and investment-linked products to customers aged 65 and above, the sales process will be recorded by audio or video, and a review will be conducted by relevant units to 
confirm the suitability of the customer's application. Matters that could give rise to future disputes are explained to the policyholder in advance to ensure the full understanding of the 
insurance product and the contract terms.
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Claims Process
Through convenient, accessible, transparent, and highly efficient digital claims services, the Company fulfills its promises to policyholders.

1.	Easier Access to Claims Services for Policyholders
The Company offers convenient services such as advance payment for hospitalization, fast-track claims application (completed in as fast as 30 minutes for eligible cases), and 
home-visit document collection to address the pain points during claims application.

2.	Demonstrating Accessible Care for Elderly and Vulnerable Policyholders
In addition to providing large-font claims application forms, it has added anti-fraud warning reminders to payment notices and other services to fulfill its social responsibility. It 
also provides claim application form filling examples in multiple languages, including Vietnamese, Filipino, and Indonesian, on its website and at counters.

3.	More Transparent Claims Service Process
To give policyholders more peace of mind, in addition to sending immediate text messages upon receipt and completion of a case, policyholders can also download the app to 
check their claims history and case status, giving them full control over the claims service progress.

4.	Providing More Efficient Claims Services
The ratio of simple cases automatically approved by the system (Jet Case) increased, with the annual target raised from 25% to 30%, and the actual number was 32.3%, for 
an achievement rate of 107.7%. After the claims review is completed, policyholders can receive their claim payment within 30 seconds through eACH real-time remittance, 
allowing them to use their funds more effectively and receive better medical care.

5.	Using FinTech to Enhance Service Efficiency and Realize Corporate Sustainability 
The Company uses big data review models to assist claims processors in performing claims review tasks more intelligently, effectively preventing adverse selection and 
insurance fraud to protect the rights and interests of policyholders. To optimize the digital claims application service experience, they can use mobile claims and online claims 
services for claim applications instantly. They can also use the Claims Alliance Chain Service and Digital Identity Verification to apply for claims from multiple companies 
simultaneously with a single set of application documents, achieving one-stop application and document sharing, reducing paper use. This embodies the spirit of sustainable 
operation.

6.	Post-Claim Care, Providing Follow-up Claims Information
Given the complexity of cancer insurance claims, it has launched a Cancer Claims Assistant on its website, providing common Q&A about cancer insurance claims to resolve 
policyholders' questions about their eligibility and document requirements. At the same time, for policyholders applying for cancer insurance benefits for the first time, a QR 
code is provided on the claims payment notice, providing links to the Cancer Claims Assistant. It has also established a Claims Knowledge+ section on its website to provide 
policyholders with new medical knowledge to help them choose appropriate treatments.
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Typhoon Ragasa Severely Damages Hualien, KGI Life Provides Emergency Support for Disaster Relief

Upholding the belief of "making the financial industry a force for good in society," KGI Life was the first to respond to the call of the Financial Supervisory Commission and 
the Ministry of Health and Welfare. Starting from October 10, 2025, it exclusively provided Hualien Guangfu Township Aid Volunteer Group Insurance, where each volun-
teer could receive NT$1 million in accidental death and disability benefits.

KGI Life became the only life insurance company in the domestic insurance industry to underwrite accidental insurance for volunteers in Hualien's Guangfu Township. 
On October 14, it further announced the donation of the total premium of this program back to the Ministry of Health and Welfare to support reconstruction efforts in the 
disaster area.

The insured parties of this insurance plan include:
•	 	volunteers such as machinery operators and drivers mobilized by various ministries and commissions under the Executive Yuan to assist in dispatch.

•	 volunteers recruited by the forward operations coordination unit of the Central Emergency Operation Center. Any volunteer officially dispatched or recruited for the 
reconstruction in Guangfu Township was covered.

5.2.4 Major Disaster Care Services
The Company proactively provides major disaster services with advance payment and subsequent document submissions and offers various policyholder care services such 
as advance payment for hospitalization, premium payment deferral, policy loan interest deferral, free policy reissuance, and flexible adjustment of travel accident insurance. In 
addition, for police officers and firefighters, including those volunteering ones, whether or not they are KGI Life policyholders, it provides condolence payments to those killed or 
injured: NT$100,000 for death, NT$60,000 for intensive care, NT$20,000 for hospitalization, and NT$1,000 for outpatient care.

KGI Life donated the full premium of this program to the 
Ministry of Health and Welfare in support of reconstruction 
in the disaster area.
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6.1 Developing Diverse Talent
6.1.1 Innovative Home Office Employee Incubation Program
Diverse Recruitment
In response to the international trends of digital transformation, green transition and sustainability, and optimizing the 
customer experience, with the mission to "embrace innovation and talent to provide sustainable financial solutions for clients, 
employees, shareholders, and society," KGI Life focuses on sustainable finance to meet the knowledge and skills requirements 
for an insurance company. The Company integrates system resources, promotes digital finance, and uses tools such as 
CBI interviews, personality assessments, and big data analytics to recruit talent with its six key competencies to strengthen 
organizational resilience and long-term competitiveness.

Talent Attraction
•	 	Internship Program
In 2025, KGI Life continued to advance its internship program, offering diverse schemes tailored to various needs, including summer, semester-long, and full-academic-year internships. These 
programs provide current students and recent graduates with early opportunities to enter the workplace and gain hands-on experience. Under the mentorship of senior colleagues, interns 
participate in the Company's operations and projects. This immersive experience deepens their understanding of the industry, allows them to gain practical experience, and strengthens their 
career planning and self-positioning. Concurrently, it is expanding its industry-academia collaborations with numerous schools and departments. Through in-depth campus engagement, it 
builds long-term relationships with young talent, communicating its corporate brand value and philosophy for developing future leaders. This strategy enables early talent development and 
secures a sustainable talent pipeline for the future. Over the past eight years, it has awarded a total of 209 internship certificates, and in 2025, it hired 52 interns across its various programs.

Customer 
Centricity

Agile 
Innovation

Team 
Contribution

Collaborative 
Partnership

Trustwor-
thiness

Effective 
Execution

Talent 
Recruitment – 

Six Core 
Competencies

3 Pillars 
of the 

Internship

Diverse Training Courses
During my internship at KGI Life's Digital Innovation Department, I was fortunate to participate in a variety of training courses and 
contribute to real projects. From agile project management and data analysis to process automation and AI-powered proposals, the 
program provided a step-by-step guide to understanding how digital innovation is practically applied within the industry.
Participating in the KGI Life Anti-Fraud Ambassador volunteer program and collaborating with interns from other departments highlight-
ed the importance of cross-functional communication and teamwork. Every stage—from planning and brainstorming to execution and 
refinement—presented new challenges and valuable opportunities for growth.

Outlook
The senior colleagues and mentors in the department were always generous with their knowledge and experience, which clarified my 
future career path and deepened my understanding of industry needs and digital innovation trends. I am committed to applying what I 
have learned, continuously honing my skills, and leveraging this internship experience as a foundation for professional growth.

Intern Testimonial:

Fast 
Track

Mentorship

Comprehensive 
Training
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•	 Industry-Academia Cooperation Program
KGI Life is dedicated to strengthening its human capital by bridging the gap between 
academia and industry through a well-rounded cooperation mechanism. This initiative 
helps young talent develop professional financial and hands-on skills. Between 2019 
and 2025, the Company took on a total of 44 interns through this program. Guided by 
mentors, they gained in-depth exposure to business operations, immersed themselves 
in its corporate culture, and applied their academic knowledge in a professional setting. 
The program has also successfully facilitated the transition of several outstanding 
graduates into full-time roles, ensuring a steady pipeline of financial talent for the 
industry and contributing to workforce stability.

•	 Management Associate (MA) Program
For 10 years, KGI Life has run its Management Associate (MA) Program, expanding 
recruitment to university graduates from all academic backgrounds to join its cross-dis-
ciplinary talent training scheme.

Since 2016, KGI Life has recruited 64 management associates, 41 of whom are currently 
with the Company. Approximately 80% of MAs pass the evaluation. Supported by a well-
established development path and job rotations, MAs can be promoted to management 
roles in as little as two years, with a 25% promotion rate.

The KGI Life MA Program is an 18-month training. It begins with joint training at the KGI 
Financial and specialized training at KGI Life, providing MAs with a broad understanding 
of various business functions. This is followed by job rotations across KGI Life's 
departments. Guided by supervisors and colleagues, MAs gain hands-on experience, 
accumulate essential knowledge and skills, and develop a thorough understanding of 
departmental responsibilities and operational workflows, building a solid foundation for a 
career in the life insurance industry.

During their rotations, MAs are encouraged to engage in dialogue with senior executives 
and participate in key projects. Each MA is assigned a mentor at the department 
supervisor level or higher to help them develop strategic thinking skills. The program 
aims to develop π-shaped insurance management professionals equipped with 
insurance expertise, strategic insight, and digital finance innovation capabilities in the 
shortest possible time, benefiting both the Company and its talent.

• Professional skills and 
leadership competencies

• 3E development framework
◆ Education
◆ Experience
◆ Exposure

• A dedicated personalized 
development plan

Personalized 
Development PlanONE Career 

PathwaysTWO RotationsTHREE

▼▼Rotation Program

Workplace Empowerment
KGI Life places a high priority on talent development and has mapped out a training 
blueprint that strengthens leadership and management training, develops supervisors' 
sustainable leadership, and helps employees develop professional expertise and build 
digital competencies across the board. By expanding its pool of FinTech talent and fostering 
a learning-oriented organizational culture, it builds an empowering workforce that drives 
sustainable development.

•	 Employee Development
In 2025, to meet employees' developmental needs and execute its talent cultivation 
blueprint, KGI Life offered a range of programs, including leadership and management, 
professional and regulatory, core competencies, culture and trends, and self-directed 
learning. By integrating internal and external courses with digital learning resources, the 
Company has established a comprehensive training system to nurture talent at all levels.

Customer Centric, Entrepreneurial, Collaborative, Trustworthy

 KGI Academy

Successor 
Development

Talent Development

Manager 
Development
Employee 
Development

Leadership and
Management 

Program

Professional and 
Statutory Academic 

Programs

Culture and 
Trends 

Program

Competency-
based 

Program

Customer 
Orientation

Agility & 
Innovation

Contributing to 
Team Success

Building 
Partnerships

Earning 
Trust Execution
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Content Input Benefits/Output Cost 

Leadership and Management Program

•	Introduced structured leadership training courses tailored to different scopes of manage-
ment to enhance supervisors' leadership skills and empower them to lead teams toward 
achieving goals.

A cumulative total of over 2,166 supervisor 
participants in leadership courses, totaling 
6,825 training hours.

•	With a high satisfaction rating of 4.6*. NT$2,181,041

Professional and Statutory 
Developing Customer Service Talent 

•	Enhanced the onboarding process with a systematic training path and certification incen-
tives to accelerate skill development and raise the competence of talent.

•	Strengthened supervisors' communication, collaboration, and leadership skills to foster top-
down operational alignment.

•	Implemented structured knowledge transfer processes.

A total of 334 participants completed 
2,591 training hours, training 30 internal 
instructors for the customer service unit.

•	In 2025, the NPS for the customer service center 
and 0800 hotline reached 65, a 22% increase from 
the previous year.

•	In 2025, 104 employees obtained new underwriting 
and claims certifications, a 22.8% increase from the 
previous year.

NT$416,794

IT Talent Development

•	Cultivated a second skill (Java) among employees.
•	Developed the programming skills among new IT personnel.

A total of 36 participants completed 582 
training hours.

•	Successfully trained new graduates into full-stack 
engineers, achieving a retention rate of 86%.

NT$1,929,400

Professional and Regulatory Training

•	Included orientation, specialized internal and external training for various departments, spe-
cific qualification/regulatory training, and professional certification programs.

Nearly 54,882 participants, totaling 91,032 
training hours.

•	Achieved a 100% coverage rate for mandatory 
training.

•	Orientation received a high satisfaction rating of 4.9.

NT$6,706,688

Core Competency Program

•	Nearly 24 training sessions focused on core soft skills. Nearly 573 employee participants, totaling 
2,748 training hours.

•	High learning satisfaction, with an average rating of 
4.7 out of 5*.

NT$1,325,520

Culture and Trends 
Sustainable Transformation 

•	Provided all employees with diverse ESG courses and resources for sustainable finance 
certifications. Arranged regular mandatory sustainability courses for senior managers to 
embed sustainability into the organizational culture.

A total of 2,267 participants in internal and 
external sustainability training, totaling 
1,551 training hours.

•	The percentage of employees obtaining sustainable 
finance certifications reached 53.5% of the total work-
force.

NT$1,288,450

AI Governance and Literacy

•	Held six lectures for senior executives and employees on AI literacy, governance frame-
works, and global trends.

•	Offered a comprehensive AI literacy program to all employees.

A total of 16,812 participants, totaling 
12,563 training hours.

•	Inventoried all 38 of the Company's AI projects and 
continued to bring them into compliance with gover-
nance requirements.

NT$195,389
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Content Input Benefits/Output Cost 

Culture and Trends 
Culture and Various Lectures

•	Organized lectures on shaping corporate culture, promoting diverse lifestyles, and enhanc-
ing financial well-being.

Nearly 12,352 participants, totaling 10,404 
training hours.

•	Achieved 100% training coverage for two corporate 
culture lectures, with an average assessment score 
of 92.

NT$130,778

Self-directed Learning

•	Introduced the Hahow for Business learning to provide employees with cross-disciplinary 
knowledge and skills, enhancing KGI Life's online learning resources for the digital era.

Nearly 20,254 participants, totaling 38,494 
training hours.

•	Achieved a course satisfaction rating of 4.8*, with 
participation increasing by 120% compared to the 
previous year.

NT$826,335

Overseas Seminars

•	Enhanced investment professionals' understanding of macroeconomic outlooks, market 
trends, and monetary policies to hone their investment perspective and strategic planning.

Nine participants, totaling 224 training 
hours.

•	Strengthened investment strategies and hedging 
practices in preparation for IFRS 17 and ICS adop-
tion.

NT$235,912

*Satisfaction is rated on a five-point scale.

•	 Incentives for Professional Certification 
KGI Life has established the Guidelines for Incentives for Employees to Take 
Professional Examinations and Guidelines for Incentives for Employees to 
Take Actuarial Examinations. These policies provide examination leave, study 
leave, exam-fee subsidies, and incentive bonuses to encourage employees 
to pursue continuous professional development and obtain certifications. 
Furthermore, to enhance all employees' awareness of sustainable finance, 
the Company began encouraging employees in 2025 to take the Basic Test 
on Sustainable Development and acquire certifications. Those who passed 
the exam received an enrollment fee subsidy and one day of study leave. 
The total budget for these certification subsidies is approximately NT$1.02 
million. To date, 53.5% of all employees have obtained a sustainable finance 
certification, as the Company continues to expand its pool of sustainable 
finance talent. In 2025, the average number of certifications held by 
employees was 4.12, a figure that has grown steadily over the past five years.

▼▼Cumulative Professional Certifications Held by Home Office Employees (Past Five Years)  

Professional Certification Category 2025 2024 2023 2022 2021

Actuarial Examination Subjects 569 494 419 395 348

Investment, Risk Control, Audit, AML Professional 
Certifications 941 856 545 470 348

Underwriting & Claims Professional Certifications 554 463 189 146 128

Life Insurance Management Examination Subjects 6,466 6,308 6,094 5,863 5,692

Sustainable Finance 
Certification

Basic Competency 1,274 — — — —

Advanced Competency 7 — — — —

Total 9,811 8,121 7,247 6,874 6,516

Average Certifications Per Person 4.12 3.45 3.03 2.71 2.59
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6.1.2 Agent Development and Cultivation Pathways
Talent Attraction
To develop quality talent and build a robust development system, KGI Life has long been 
dedicated to refining its talent development for the agency channel, viewing it as crucial 
for sustainable corporate growth. In recent years, it has deepened its campus engagement 
to expand its pool of young, quality talent. Additionally, through the Excellence Project, 
KGI Life provides financial and institutional support to help its agents build a stable career 
foundation.

As the Company's talent development mechanisms mature, the number of registered 
agents in its agency channel continues to grow. In 2025, new registrations surpassed 
1,900, positioning it among the top four insurance companies in the industry by scale. 
Over the past three years, its average 13-month agent retention rate has exceeded 87%, 
demonstrating the results of effective talent retention and long-term development, with 
related metrics leading the industry.

Cultivation Program
KGI Life offers new agents a project training system, a 24-month long-term development 
framework that establishes a clear career path from the outset, creating a sustainable talent 
pipeline. This is followed by a tiered and streamed cultivation mechanism that strengthens 
professional development and mitigates the risk of talent gaps in key roles. The system's 
approach is built on the dual pillars of Product Expertise × Customer Service, which guide 
the design of advanced professional training to underpin high-quality service, in turn 
building customer trust, reducing risk of sales disputes, and advancing talent sustainability 
and corporate governance. In parallel, KGI Life develops an elite instructor team to help 
talent from diverse backgrounds grow, supporting the organization's long-term stability and 
sustainable development.

•	 Competency Development for New Hires
The Company's new-hire program is a 24-month career development framework divided 
into two phases: foundation building followed by advanced refinement. The first nine 
months focus on integrating basic training with practical application, supported by a 
dedicated class mentor system that provides coaching, motivation, and guidance to 

build a strong professional foundation. From the seventh to the 24th month, agents are 
streamed into specialized training tracks that include practical drills and performance 
assessments in sales enhancement, recruitment, and team coaching, progressively 
building their professional capabilities.

» Customer-centric training: The training is centered on customer service, covering 
processes such as policy health check-ups, protection gap analysis, regular follow-
up care, and claims, which help customers build family risk resilience. Instructors 
use scenario-based teaching so that recruits grasp concepts quickly and can offer 
customers complete protection plans.

» Product suitability and risk disclosures: Training incorporates case studies and topical 
discussions to enhance recruits’ ability to provide transparent disclosures and make 
sound suitability judgments during the sales process. This reduces risks such as mis-
selling, customer complaints, and policy rescissions, and delivers more consistent 
service.

» Expanding team development capabilities: In addition to reinforcing essential sales 
skills like service marketing and lead generation, KGI Life provides newly promoted 
junior supervisors with practical and systematic training in recruitment, training, and 
coaching.

Designed for newly promoted leader 
agents, this camp provides founda-
tional management concepts and 
practical methods. It  helps them 
develop a coaching mindset, enhanc-
es their coaching techniques, and 
enables them to identify and address 
team members' challenges promptly. 
This promotes stable team development and 
strengthens overall organizational resilience.

This camp builds the recruitment momen-
tum of prospective leaders early in their 
careers by strengthening their recruitment 
mindset and organizational management 
concepts. The camp focuses on organiza-
tional growth, lead generation strategies, 
and execut ion.  Through exper ience 
sharing from top-performing supervisors 
and hands-on drills, participants create 
personalized recruitment lists, putting what 
they learn directly into practice.

Recruitment 
Transformation Camp Team Transformation Camp
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•	 Key Supervisor Promotion and Development
To encourage the advancement of mid-to-high-level agency supervisors and the growth of their organizations, the Company selects motivated individuals for a tiered key talent 
development program tailored to their career stage. Using a blend of coaching teams, practical seminars, and mentorship from seasoned leaders, the program helps participants replicate 
successful models, consolidate their management skills, and build leadership capabilities. Participants become the foundation of KGI Life's organizational development.

▼▼Advanced Professional Training

Exclusive Board Game Facilitator 

Train a cohort of facilitators to operate and guide KGI Life's scenario-based insurance and financial planning board game. This enhances their ability to promote financial education and help customers 
build risk awareness and plan their protection.

2025 Achievements: •	Held six sessions, training 307 facilitators and attracting over 3,000 customers and prospective agents to experience the game.

Happy Retirement Planning Expert 

Enhance retirement planning skills, strengthen customers' understanding of longevity risk, and guide them in making early financial preparations.

2025 Achievements: •	Held six sessions, training nearly 400 participants.

Retirement Financial Advisor Qualification 

Cultivate professional advisors skilled in asset allocation and retirement financial planning to enhance financial services.

2025 Achievements: •	A total of 984 participants completed the training, with 490 passing the certification test, achieving an 84% certification rate—the highest in the life insurance industry.

A three-year program focusing on organizational development and district-level growth. It system-
atically cultivates senior management talent, strengthening organizational governance and the 
leadership succession pipeline.

◆Phase One: An 18-month intensive training program based on five core modules: planning, 
recruitment, training, coaching, and performance management. It strengthens system-building 
and execution capabilities and incorporates LIMRA's Pacesetter professional manager course 
to help participants lay a solid foundation for leading high-performing teams.

◆Phase Two: This phase uses an intensive training model to foster peer learning and motivation. 
It promotes experience sharing and builds organizational momentum to accelerate the achieve-
ment of division-level goals, completing the final stage of executive development.

This nine-month program offers systematic 
competency development and hands-on 
recruitment training. It combines local 
training resources with continuous, institu-
tionalized coaching from direct supervisors 
to help participants build strong business 
routines, drive organizational growth, and 
develop foundational coaching and manage-
ment skills. 

The program has proven highly effective in 
creating a stable talent pipeline.

A one-year  systemat ic  deve lopment  
program that enhances participants' coach-
ing and training skills through practical 
application and case studies, accelerating 
their promotion.

The training focuses on leadership and 
coaching development, helping to build 
stable and sustainable life insurance teams 
and serving as a vital channel for cultivating 
the Company's middle management talent.

Sales Executive to 
Assistant Manager

(K Team) 

Regional Manager to 
Agency Manager 

Program 
(K Leader)

Assistant Manager 
to Regional Manager

(K Coaching)
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Insurance x Trust to Activate Asset Inheritance

Integrate insurance and trust tools to enhance asset inheritance and risk management planning, addressing the needs of an aging society.

2025 Achievements: •	Held six sessions with 1,377 participants. 
•	Assisted customers in activating 1,292 trust accounts.

Participating Policy 

Deepen product knowledge and strengthen sales compliance and risk management capabilities to ensure business promotion aligns with regulatory requirements.

2025 Achievements: •	Held 10 physical lectures with 1,136 agents attending. 
•	In 2025, a total of 5,656 agents completed the participating policy sales qualification course.

Policy Health Check-up from a Claims Perspective

Integrate claims, tax, and financial perspectives to improve policy review and customer needs analysis skills.

2025 Achievements: •	Held six sessions, training a total of 889 participants.

Elite Instructor Development

Establish a standardized teaching and evaluation system to promote knowledge transfer and expand the organization's training capacity.

2025 Achievements: •	The number of internal instructors reached 278 (including 62 newly trained instructors).

•	 Digital Marketing Tool Training and Application
To expand the adoption of digital tools to drive business development, KGI Life held 42 cascade training sessions and digital tool experience workshops for its digital seed trainers in 2025. 
This represents a 35% increase in sessions from the previous year and was aimed at enhancing agents' professionalism in insurance planning and their adherence to the product suitability 
principle. In 2025, the Company conducted policy health check-ups for 192,409 policyholders, generating 405,561 reports. With an overall usage rate of 68.7%, these digital tools have 
improved its agents' ability to analyze customers' protection gaps and recommend suitable products.

i-Coach
As an industry first, KGI Life introduced generative AI technology with the launch of i-Coach, a tool designed to help its sales 
teams continuously enhance their professional skills and service quality.

In 2025, it further optimized the i-Coach knowledge base, integrating it into the mandatory training curriculum for all agent 
ranks to achieve comprehensive digital empowerment.

The tool's usage rate reached 76.5%, with 24,321 cumulative uses and nearly 750,000 interactions. Overall platform satisfac-
tion among employees was 92.4%, and 96% of supervisors agreed that i-Coach encourages new agents to practice communi-
cation skills.

The adoption of i-Coach has raised new agents' average productivity by 20%, effectively shortened the learning curve from 
training to proficiency, and reduced the coaching burden on supervisors. On average, each supervisor saves 3.5 days of 
coaching time per month, further improving training efficiency and management effectiveness.

i-Study 
Centered on systematic talent development, the i-Study platform provides 
agents with a curriculum covering three core competencies: marketing, 
organizational development, and digital skills. The Company has also estab-
lished four major training blueprints for compliance, new agents, supervi-
sors, and digital tools, creating a comprehensive and robust online learning 
ecosystem.

The platform features over 900 courses and more than 500 hours of 
required and elective online learning resources. It empowers agents to 
improve their professional skills, enhance service quality, and supports their 
long-term career development and the organization's sustainable growth.

1 5 72025 Sustainability Report



Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance          

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix

• Stands in for the instructor
• Real-time feedback and recom-
mendations

• Familiarity with scripts and product 
content

Practice

• Simulated scenarios
• Post-class practice scoring report
• Verification of learning outcomes

Test

• Questions on class content
• Reinforcement of learning outcomes 
and understanding

• Immediate feedback

i-Coach Smart Practice Learning Map

Project 
Foundation 
Class
-The financial 
planning triangle

-The basket theory

Project Advanced 
Class
-Hsiang Shun Hsin 
(product)

-Chi Yeh Chang Chuan 
(product)

Sales Executive 
Foundation 
Class
-Referrals from existing 
contacts

-Creating recruitment 
opportunities

Sales Executive 
Advanced Class
-Recruitment event 
invitation 

-Explaining passive 
income

Assistant 
Manager 
Foundation 
Class
-Shifting to the 
ESBI mindset

Assistant Manager 
Advanced Class
-Case studies in coaching
-Creating urgency in 
prospective recruits

Manager 
Foundation 
Class
-Shifting to the 
ESBI mindset

Manager 
Advanced 
Class
-Explaining a 
career in life 
insurance 

K Team: Toward 
Assistant Manager
-Handling recruitment 
objections

-The Excellence Project

K Coaching: 
toward regional 
manager
-Referrals from 
existing contacts

-Explaining DISC

K Leader: 
Toward 
Agency 
Manager

Project Senior 
Class
-Opening the conversation 
on policy health check-ups

-Explaining reimburse-
ment-based medical 
coverage in plain terms

Service Manage-
ment Class
-Chao Shu Pei (product)
-Catastrophic illness vs. 
Critical illness

-Medical insurance vs. 
Accident insurance

Sales Advanced 
Class
-Hsin Hsiang Nien 
Nien (product)

-Labor insurance vs. 
Labor pension

Sales Executive 
Preparatory Class
-The five dimensions
-Communicating 
investment-linked 
product concepts

Recruitment 
Transformation 
Camp
-The five dimensions
-The 3W recruitment 
self-introduction

Project 
Break-
through 
Day
-Retirement 
planning

Sales 
Senior 
Class

Prospecting 
Advance-
ment Class

M1 M2 M3 M4 M5 M6 M7 M8 M9

Rank training for SR 

Rank training for sales executives Rank training for assistant managers Rank training for business manager Establishing 
an agency 

1 1 22 1 2

Become a sales and recruitment expert straight away With AI support, enjoy a comprehensive practice and 
learning experienceThe three modules of i-Coach 

Clarification
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6.2 Diverse and Inclusive Workplace
6.2.1 Growth Partners
KGI Life provides diverse and equal employment opportunities and has established policies 
to protect human rights at work. All employees are treated based on their professional 
capabilities, with an emphasis on equity and diversity.

6.2.2 Employee Turnover
The number of home office employees at KGI Life continued to grow in 2025 (see the 
appendix on page 179 for detailed data). Through a rigorous and systematic selection 
process, the Company has improved the alignment between individuals and their roles, 
leading to higher retention. The overall turnover rate also declined year on year.

In response to market trends and business needs, the Company reviews and refines 
its compensation and bonus structures to offer market-competitive remuneration. By 
linking individual performance to organizational goals, it strengthens employees' sense of 
achievement and long-term commitment.

Furthermore, by optimizing work processes and improving cross-departmental collaboration, 
the Company has enhanced the overall work experience and increased employee satisfaction, 
which in turn promotes organizational stability and sustainable operations.

Home Office Employees: 2,382
Product development, underwriting and claims, customer 
service, and various back-office support and management 
functions

Agents: 15,533
Front-line service professionals who interact with policyholders 
and the general public

Total 
Headcount 

in 2025:
17,915

6.2.3 Employee Composition Diversity
In line with the UN Sustainable Development Goals, KGI Life has long practiced 
workplace gender equality. Female supervisors constitute 48.29% of all supervisors, 
and female employees in non-supervisory roles make up 63.77% of the total workforce. 
Compensation for both home office employees and agents is determined based on 
individual education, experience, job responsibilities, and performance, without gender-
based disparity, putting gender equality into practice.

The Company continues to advance a diverse and inclusive talent policy by hiring 
individuals with disabilities and from minority groups, ensuring they have the same 
rights to career development and opportunities as all other employees. In addition 
to prioritizing candidates with disabilities for certain vacancies, it improves the work 
environment with better accessibility facilities to create a welcoming workplace. It also 
encourages employees with disabilities to enhance their professional skills, supporting 
them in pursuing job-related certifications and advanced courses to boost their career 
competitiveness and potential. This puts into practice a fair, inclusive, and sustainable 
approach to talent development.

In recent years, KGI Life has consistently exceeded its hiring quotas for persons with 
disabilities. Their average tenure is 12 years, with 64% having been with the Company 
for over 10 years, and some for over 20 years. To put the right people in the right 
roles, the Company also proactively prioritizes and meets or exceeds hiring targets for 
indigenous people. As of the end of 2025, it employed 78 indigenous individuals.

Year 2025 2024 2023

Number of employees with disabilities (actual) 53 53 55

Number of employees with disabilities (weighted) 66 66 66

Number of indigenous employees 78 77 40
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6.2.4 Human Rights Protection
KGI Life is committed to equal employment, building a diverse team, and fostering a workplace that is 
respectful, open, inclusive, and free from harassment. It recognizes and supports international human rights 
conventions, including the Universal Declaration of Human Rights, the Ten Principles of the United Nations 
Global Compact, the UN Guiding Principles on Business and Human Rights, the OECD Guidelines for 
Multinational Enterprises, and the ILO Tripartite Declaration of Principles. In 2018, it established its Human 
Rights Policy, which prohibits any form of unlawful discrimination or human rights violations, ensuring all 
employees are treated fairly and equitably.

Regarding workplace safety and health, the Company not only adheres to all labor laws but also builds a 
healthy, safe, sustainable, and comfortable work environment. It proactively monitors employee health, 
manages abnormal workloads, prevents excessive working hours, and conducts regular safety training, 
free employee health check-ups, and on-site physician services, supporting employees' holistic well-being. 
It respects employees' right to form and join associations, provides diverse communication platforms, and 
maintains open labor-management channels to ensure harmonious and mutually beneficial relationships.

In 2025, KGI Life continued to promote its Human Rights Policy and DEI Friendly Workplace course, 
achieving a 100% completion rate with 2,379 home office employees trained.

6.2.5 Sexual Harassment Prevention Procedure
Sexual harassment incidents are managed in accordance with the Company's Sexual Harassment 
Prevention Guidelines, and the membership of the Sexual Harassment Prevention Committee is regularly 
reviewed. Incidents can be reported by phone, fax, or email through dedicated and distinct channels 
for home office employees and agents, respectively. An investigation team is formed within seven days 
of receiving a complaint. The investigation is conducted confidentially, ensuring all parties have a full 
opportunity to present their case. A decision is reached and a report is completed within two months of 
receipt, with written notification provided to both the complainant and the respondent. If the complainant 
disagrees with the decision, they may file an appeal with the local competent authority.

6.3 Employee Care and Benefits
6.3.1 Employee Benefits System
Standard Benefits
KGI Life is dedicated to promoting the physical, mental, and financial well-
being of its employees. It provides full-time home office employees with 
benefits that exceed statutory requirements, including bonuses for major 
festivals, birthday bonuses, and subsidies for marriage, bereavement, 
employee hospitalization, and health check-ups. Since 2023, employees 
have been able to apply for flexible work hours based on personal 
needs or reduced hours to care for family members. Since 2024, it has 
offered paid leave for health check-ups and birthdays, underscoring 
its commitment to creating a happy workplace that supports work-
life balance. Additionally, it fully covers the cost of group insurance for 
employees' spouses and children and provides educational subsidies for 
their school-aged children.

KGI Life values employee health. It offers an on-site gym and a variety 
of sports clubs, including badminton, yoga, weight training, jogging, and 
hiking. For the past two years, it has hosted Family Day events to share 
the joy of sports with employees' families. Furthermore, it has held an 
annual "Walking Competition" for four consecutive years since 2022 to 
encourage exercise. In 2025, its efforts were recognized with the Sports 
Enterprise Certification from the Sports For All Agency, Ministry of Sports, 
as it continues to build a friendly, healthy, and supportive workplace.

KGI Life actively encourages employees to start families by offering a 
childbirth subsidy of NT$20,000 per child for employees or their spouses. 
It also provides benefits superior to legal requirements, including 10 
weeks of maternity leave and eight days of combined paternity and 
prenatal check-up leave. Its facilities include well-equipped lactation 
rooms, and it partners with childcare centers to offer discounted corporate 
childcare services, helping employees balance their work and family 
responsibilities.
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Employee Welfare Trust Shareholding Plan
KGI Life is committed to enhancing the financial well-being of its 
employees. Since 2022, it has offered the Employee Welfare Trust 
Shareholding Plan, which is open to all employees on a voluntary 
basis. Each month, employees can contribute a portion of their 
salary, and the Company provides a 100% matching contribution. 
These funds are used to purchase shares of its parent company, KGI 
Financial, which are then held in a trust.

The plan was designed to help employees build long-term savings 
through regular, fixed-amount investments while sharing in the 
Company's success. As of the end of 2025, 2,154 out of 2,319 
eligible employees were participating, a participation rate of 92.9%. 
The total contribution for share purchases in that year reached 
NT$95.59 million. This level of participation not only reflects 
employees' confidence in the Company's long-term growth but also 
underscores KGI Life's commitment to safeguarding their financial 
security in retirement and to fostering a mutually prosperous 
employer-employee relationship.

6.3.2 Parental Leave
In recognition that employees may need to pause their careers to 
care for young children, the Company fully supports employees 
who need to take parental leave. In 2025, a total of 90 employees 
and agents applied for unpaid parental leave. Female employees 

constituted the majority of applicants at approximately 75.6%, while the proportion of male applicants continued 
to grow. For 2025, the reinstatement rate for home office employees was 68.8%, with a subsequent retention 
rate of 75%. For agents, the reinstatement rate was 92.3%, with a retention rate of 92.5%. These high numbers 
demonstrate KGI Life's commitment to promoting work-life balance and supporting the needs of employees with 
young children.

6.3.3 Retirement Benefits
KGI Life values the retirement security of its employees. To fulfill its corporate social responsibility and provide a 
stable career, the Company has established the Employee Retirement Regulations to manage retirement matters 
and safeguard the rights and interests of its employees.

Home Office Employees Agents
Male Female Total Male Female Total

Employees eligible for parental leave in 2025 ❶ 14 28 42 29 37 66

Total employees applying for unpaid parental leave in 2025 2 20 22 20 48 68

Employees who actually returned to work in 2025 2 20 22 21 51 72

Employees scheduled to return to work in 2025 4 28 32 23 55 78

Employees from 2024 who returned and remained for one year 3 6 9 17 57 74

Employees who actually returned to work in 2024 3 9 12 17 63 80

Reinstatement Rate ❷ 50% 71.4% 68.8% 91.3% 92.7% 92.3%

Retention Rate ❸ 100% 66.7% 75% 100% 90.4% 92.5%

▼▼Parental Leave Statistics

Holiday & Special Occasion Bonuses: 

NT$71,256,239

Childbirth Subsidy: NT$720,000
Children's Education Subsidy: NT$4,271,800
Health Check-ups: NT$14,174,055

2025 
Benefit

 Expendi-
ture

①	 Employees entitled for parental leave in 2025 is defined as the sum of female employees who took maternity leave and male employees who applied for 
the Company's childbirth subsidy during the year.

②	 Reinstatement rate = (Employees who actually returned in 2025 / Employees scheduled to return in 2025) x 100%.

③	  Retention Rate = (Employees who returned in 2024 and were still employed 12 months later / Employees who actually returned in 2024) x 100%.
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Legacy Pension System
The Company has established a Labor Retirement Reserve Supervisory Committee as required by law. For employees under the legacy pension system, it contributes a percentage 
of their total monthly salary to a retirement reserve fund held in a dedicated account at the Bank of Taiwan. Before the end of each year, the Company reviews whether the account 
balance is sufficient to cover the retirement needs of employees who will become eligible in the following year. Any shortfall is made up by the end of March of the subsequent year.

New Pension System
For employees under the new pension system, the Company contributes 6% of their monthly wage to their personal pension account managed by the Bureau of Labor Insurance. For 
employees who joined before April 1, 2024, if their monthly salary exceeds the maximum wage level for pension contributions, the Company contributes an additional 6% of the excess 
amount as a supplementary retirement reserve.

In gratitude for their years of service, and to show retiring employees that the Company values its people, since May 2018, it has given them a crystal trophy and a free health check-
up. In 2025, 14 retirees received them.

6.3.4 Remuneration Policy and Structure
KGI Life recognizes that talent is the core driver of corporate sustainability. To attract, motivate, and retain outstanding talent, it is committed to a remuneration system that is 
both externally competitive and internally equitable. The Company participates in annual external salary surveys to ensure its compensation remains competitive and adheres to a 
performance-oriented principle. Through a fair performance management system, it links employees' overall remuneration to their contributions, ensuring equitable rewards.

The remuneration for both KGI Life's home office employees and its agents complies with regulatory requirements. Salaries are determined based on individual experience, education, 
job responsibilities, and professional skills, without discrimination based on gender, age, race, religion, political affiliation, or nationality. This policy-driven approach safeguards 
workplace equity and upholds the Company's talent commitments in support of sustainable operations.

Senior Executives
The remuneration for the Company's senior executives consists of a base salary, a year-end bonus, a performance bonus, and other long-term incentive tools. The policies, standards, 
and individual payment amounts are determined after careful consideration of the Company's overall operational and financial performance, industry benchmarks, and their reasonable 
linkage to future risks. These recommendations are then submitted to the Company's Remuneration Committee for review and subsequently presented to the Board of Directors for 
final approval.

To more closely align senior executive remuneration with the Company's long-term strategy and shareholder interests, KGI Life has established performance management and bonus 
distribution guidelines. By setting performance targets that include both financial and non-financial ESG indicators, executive performance is closely linked to annual compensation. 
Furthermore, a deferral mechanism is applied to performance bonuses. If a senior executive's annual bonus exceeds a specified threshold, a portion is deferred and paid out over three 
years. This structure incentivizes a focus on the Company's long-term development and reflects its commitment to sustainable governance.
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Strengthening the Link Between Employee Remuneration and 
Sustainability Performance
KGI Life recognizes the critical implications of climate change and sustainable development. It has 
integrated relevant ESG indicators into the annual performance appraisals for senior executives and 
related departments, directly linking them to performance bonuses to drive organizational focus and 
action on sustainability issues. Aligned with its four major sustainability pillars—Practicing Low-Carbon 
Transition, Achieving Financial Inclusion, Promoting Sustainable Finance, and Corporate Governance 
Enhancement—it sets annual sustainability targets for all departments. For 2025, the President's ESG 
KPIs include a 4.2% annual reduction in operational carbon emissions and a 15% increase in green 
and sustainable investments from the end-of-2022 baseline, ensuring these are closely aligned with 
the Company's sustainability strategy.

In addition to incorporating ESG criteria into the Board of Directors' performance evaluation, relevant 
departments annually report their progress on ESG targets and present their plans for the upcoming 
year to the Sustainability and Ethical Corporate Management Committee. This moves the Company 
toward its long-term goal of corporate sustainability.

All employees have internal control and corporate governance objectives included in their performance review. They also take on departmental sustainability targets relevant to their roles. 
Since review outcomes are directly linked to performance bonuses, this framework encourages employees to integrate ESG principles into their daily work. Through project initiatives and 
action plans, they contribute to the Company's strategic ESG goals and vision of corporate sustainability.

▼▼The 2025 President's KPIs include two core low-carbon indicators.

A 4.2% annual reduction 
in emissions from the 

Company's 
operations

Green and sustainable 
investments up 15% 

from the end 
of 2022

4.2% 15%

Group synergy, corporate development, and 
operational and financial performance 
(mandatory for all people managers, with a 
minimum weighting of 15%)

Financial 
Indicators

N
on-financial Indicators

Corporate sustainability performance and 
promotion of the organization's mission, 
vision, and values

Based on forward-looking trends in financial services, accelerating organizational transformation, and enhancing customer experience 
and employee well-being to become an industry benchmark. Indicators include: SBTs, innovative sustainability initiatives (new 
immigrant-accessible services, support for regional revitalization, climate governance), implementation of treating customers fairly, 
promotion of inclusive financial products and services, and digitalization and process simplification.

e.g., net income, other comprehensive income, and key financial performance indicators for the life insurance industry

Internal control and governance 
(with a minimum weighting of 15%)

Adherence to compliance, internal audit and control, and information security procedures.

▼▼  2025 Overall Key Performance Indicators 
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6.4 Performance Management
To achieve the Company's annual strategic objectives and foster a performance-driven culture, KGI Life follows an annual performance management cycle. This cycle includes 
setting goals at the beginning of the year, conducting mid-year progress reviews, and holding end-of-year performance assessments. This top-down mechanism ensures consistent 
alignment, motivates employees, and enhances their capabilities to achieve their goals. In 2025, the participation rate among all eligible employees in the performance evaluation 
process was 100%.

6.4.1 Performance Management Courses
Performance evaluation is a critical management tool. To help supervisors and employees enhance their performance management skills, KGI Life offers courses throughout the year 
on goal setting, performance evaluation, and effective feedback delivery. These sessions, held at the beginning, middle, and end of the year, equip managers with effective evaluation 
interview skills, help them build trust, provide constructive feedback, and use coaching skills to guide employees' career development. This focus on employee growth and learning is 
a key component of its talent retention strategy.

6.4.2 360-Degree Evaluation
Leadership development is a key initiative for achieving the Company's strategic goals. In 2025, KGI Life continued its 360-degree evaluation program for leaders in partnership 
with Development Dimensions International (DDI). KGI Life developed a customized assessment questionnaire based on the KGI Financial Holding Competency Framework, which 
also incorporates key human rights-related elements. The program helps supervisors identify their strengths and areas for improvement, providing a clear direction for their personal 
development plans.

▼▼  Employee Performance Evaluation Statistics

Category Female % Male % Total % 

Supervisors 185 7.9% 198 8.4% 383 16.3%

Non-supervisors 1,257 53.4% 715 30.4% 1,972 83.7%

Total 1,442 61.2% 913 38.8% 2,355 100.0%

Execution
Mid-year review 
interview

Review
Year-end performance 
evaluation

Qualitative and 
Quantitative 

Measurements

Planning
Setting goals at the 
beginning of the year
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Employee Engagement Survey
KGI Life partners with a third-party professional institute to conduct an annual employee engagement survey. By listening to employees' opinions and feedback, it 
identifies areas for improvement and builds consensus, using the insights as a crucial reference for its medium- to long-term business strategies. This ensures employees 
play a more active role in the Company's operations.

The survey covers 10 dimensions: engagement, confidence, employee experience, senior executive effectiveness, direct supervisor effectiveness, strategic focus, 
enthusiasm and motivation, performance enablement, flexibility and innovation, and diversity, equity, and inclusion. It consists of 60 multiple-choice questions and two 
open-ended questions.

The nearly 100% response rate in 2025 reflects employees' passion for their work. The Company's overall employee engagement score reached 82%, an increase from 
the previous year and its fourth consecutive year of growth. This result demonstrates KGI Life's strong commitment to its employees. Based on the survey findings, it 
has launched several improvement initiatives, including enhancing employees' sense of value and accomplishment, fostering an environment conducive to learning and 
growth, and strengthening its digital infrastructure. By responding to employee feedback and investing in human capital and employee empowerment, KGI Life is steadily 
advancing toward its goal of becoming a sustainable workplace.

Following the assessment, leaders participate in targeted leadership competency training designed to help them leverage their management skills and unleash their potential. This 
accelerates their leadership growth and supports the Company's goal of becoming an employer of choice.

6.4.3 Unobstructed Communication Channels
KGI Life holds regular labor-management meetings each quarter to facilitate constructive dialogue on issues important to both parties, thereby strengthening labor-management 
relations and protecting employee rights. In 2025, it held five such meetings to report on and discuss labor and business conditions as well as other relevant matters.

Additionally, the Company has a formal grievance channel for home office employees to submit complaints in writing. The process, including confidentiality measures, is handled 
in accordance with the competent authority's labor grievance template. Employees can raise any work-related issues with supervisors at any level or with the Human Resources 
Department. All personnel and departments involved in handling a grievance are required to maintain strict confidentiality.
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6.5 Workplace Safety
The Company maintains a three-tiered safety governance structure, consisting of the Occupational Safety and Health Committee, the Occupational Safety and Health Management Unit, 
and the Workplace Unlawful Infringement Investigation and Response Taskforce. These bodies are composed of OSH supervisors, managers, physicians, nursing practitioners, and first-aid 
personnel from all levels of the organization. They are collectively responsible for identifying, planning, supervising, executing, evaluating, and improving all safety and health matters.

6.5.1 Occupational Safety and Health Committee
A robust governance framework is essential for achieving workplace safety, and the committee is integral to this goal. The Occupational Safety and Health Committee consists of one 
chairperson and seven members, including four labor representatives who make up 50% of the committee. In 2025, the committee convened four regular meetings and two extraordinary 
meetings to review and recommend safety and health policies and proposals. It also approved the annual Occupational Safety and Health Management Plan to ensure effective employee 
safety and health management. KGI Life's dedicated Occupational Safety and Health Management Unit is responsible for drafting, planning, supervising, and promoting all safety and health 
initiatives and guiding relevant departments in their implementation.

6.5.2 Workplace Safety and Health Training
To enhance employees' awareness of potential hazards and promote workplace safety, all new hires are required to complete three hours of basic safety and health training, with a 100% 
completion rate in 2025. To reinforce these concepts among current staff, the Company conducted a one-hour online in-service training in 2025 covering workplace safety rules, autonomous 
health management, and traffic, first aid, and fire safety. A total of 2,131 employees completed this training, achieving a 100% completion rate. To prevent unlawful infringement in the 
workplace, it has established a Plan for Preventing Unlawful Infringement While Performing Duties. This includes clear prevention policies, response measures, a public statement, a 
dedicated escalation hotline and email, a defined reporting process, and related training.

6.5.3 Workplace Safety and Health Monitoring and 
Management

The Company conducts regular inspections and maintenance of fire safety equipment and files 
building public safety inspection reports as required. It also carries out self-inspections of workplace 
equipment safety and conducts environmental monitoring twice a year to ensure a proper working 
environment. To respond to emergencies such 
as earthquakes, fires, and medical incidents, 
KGI Life has establ ished a self-defense 
firefighting group. Through regular fire safety 
lectures and emergency evacuation drills, it 
ensures a rapid and effective response to any 
emergency.

WORK SAFETY

▼▼2025 Occupational Safety Performance ❹

Indicator Male Female Total

Injury Rate (IR) ❺ 0.003% 0.002% 0.002%

Absenteeism Rate (AR) ❻ 0.418% 0.709% 0.596%

Lost Day Rate (LDR) ❼ 0.092% 0.098% 0.096%

④	 Data in this table covers home office employees only. In 2025, there were no work-related fatalities, serious 
occupational injuries, or occupational diseases among workers or non-workers.

⑤	 In 2025, work injuries were primarily traffic accidents occurring during commutes or business travel.  Injury 
Rate (IR) = Total Work Injury Incidents / (Total Working Days × Total Headcount) × 100%.

⑥	 Absenteeism Rate (AR) = (Total Days of Injury, Sick, and Menstrual Leave) / (Total Working Days × Total 
Headcount) × 100%.

⑦	 Lost Day Rate (LDR) = (Total Days of Injury Leave) / (Total Working Days × Total Headcount) × 100%.
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6.5.4 Occupational Safety and Health Risk Assessment
To foster a healthy workplace, the Company collaborates with KGI Financial Holding on an Occupational Safety and Health Risk Assessment. A team of OSH managers, nurses, 
employees, and dispatched workers jointly evaluates and identifies twelve workplace risk issues. The findings are used to create a risk assessment map, and corresponding 
mitigation measures are developed for all medium-risk issues.

Frequency of Occurrence

1

4

5

6

10

11 12

Notifiable 
Communicable 
Diseases

2 Traffic Accidents

3 Maternal Health Protection

Food safety for group meals

Workplace air quality

Hypertension, 
Hyperglycemia, 
Hyperlipidemia 

7 Mental Health

8 Abnormal Workload

9 Ergonomic Hazards
Unlawful 
Infringement

Drinking water safety

Tobacco hazards

Im
pact severity

▼▼Top 12 Workplace Risks in 2025
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Risk Issue Control and Mitigation Measures

Hypertension, Hyperglycemia, 
and Hyperlipidemia

•	Conduct regular health check-ups for all employees.
•	Encourage employees to maintain a balanced diet.
•	Organize health promotion activities, such as walking competitions, in coordination with KGI Financial Holding.

Abnormal Workload

•	Work rules define clear limits on working hours and overtime. Total work time, including overtime, may not exceed 12 hours per day. Monthly overtime is capped at 46 
hours. With labor-management agreement, this can be extended to 54 hours per month, not to exceed 138 hours in any three-month period.

•	The attendance system sends alerts to employees and supervisors regarding daily (12 hours) and monthly (46 hours) work time limits.
•	Supervisors are provided with time management tools and reports to monitor employee attendance and overtime, preventing excessive workloads.
•	A flexible work program offers employees options like flexible schedules and reduced hours.
•	Paid annual leave is provided. Internal campaigns encourage employees to use their leave to promote work-life balance.

Ergonomic Hazards
•	Promote awareness and prevention of ergonomic hazards.
•	Encourage employees to exercise and to avoid prolonged sitting.

Traffic Accidents
•	Run traffic safety awareness campaigns.
•	Employees can apply for work injury leave, sick leave, or group insurance benefits following an accident to mitigate associated risks and burdens.

6.5.5 On-site Medical Consultation
To ensure a safe and healthy work environment, KGI Life provides blood pressure monitors at major service counters nationwide. It has also installed Automated External Defibrillators (AEDs) 
at its headquarters, the Dunbei building, and its Taoyuan-Hsinchu, Taichung, Chiayi, Tainan, and Kaohsiung branches. In 2025, it had 144 trained first-aid personnel stationed across its 
workplaces, which are all equipped with first-aid supplies and equipment.

The Company employs seven nursing practitioners who provide health consultations, guidance, follow-up, and case management for employees with abnormal health check results or high 
occupational health risks. They offer immediate emergency medical care and disseminate information on infectious disease prevention and health promotion via email and the company 
intranet. Contracted medical professionals carry out the Company's employee health management program, which includes analyzing health checkup results, classifying health risks, and 
providing consultations and guidance to employees at medium to high risk. In 2025, it conducted 23 on-site physician visits and 74 on-site nursing service sessions across 13 workplaces in 
Taiwan.
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6.6 Promoting Social Engagement and Charities
With over 60 years of history in Taiwan, KGI Life has adopted a partnering-in-charity strategy as its core 
approach to social engagement. It focuses on five key pillars: education and cultivation, eco-friendly 
initiatives, cultural support, support for the disadvantaged, and corporate volunteers. This strategy 
reflects the people-oriented and altruistic spirit of the life insurance industry. By collaborating with 
charitable groups, social enterprises, and NGOs, it uses innovative thinking and proactive measures to 
address social needs, fosters a virtuous cycle of sustainability, and practices its commitment to giving 
back to society.

6.6.1 Education and Cultivation
Leadership-Led Volunteerism: Making Anti-Fraud Education Engaging
KGI Life is dedicated to closing the financial knowledge gap and building a network to prevent fraud. 
The senior executives participate in volunteer activities, embodying the spirit of "We Share We Link" and 
raising public awareness of fraud prevention. In 2025, it launched targeted campaigns for two financially 
vulnerable groups:

•	 Rural Empowerment with Anti-Fraud Knowledge: 
The Chairperson led a volunteer group of home office and agency supervisors to Dali Elementary 
School in Yilan. Through an interactive game to increase anti-fraud awareness, they taught practical 
concepts, helping children in rural areas develop risk identification skills from a young age. 72 people, 
including teachers, students, and company staff, participated in this event. 

•	 Protecting Seniors' Assets: 
The President led a volunteer group of home office supervisors who collaborated 
with the elderly to stage the "KGI Life Elderly Anti-Fraud Grand Theater." Through 
short skits depicting common scams such as investment fraud, online shopping 
fraud, and romance scams, they helped the elderly better understand potential 
risks and protect their financial security. 42 people, including the elderly and 
company personnel, participated. 

Policy-
holders

Employees 
and 

Volunteers

Agents

NGOs and 
Charitable 

Groups

Social 
Enterprises

KGI 
Financial

Partnering 
in Charity

Corporate 
Volunteers

Education and 
Cultivation

Support for the 
Disadvantaged

Eco-friendly 
Initiatives

Cultural Support

▼▼KGI Life pursues social engagement through a partnering-
in-charity model, working with diverse stakeholders to 
broaden its positive impact and extend the inclusive value 
of the life insurance industry.
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Expanding Financial Literacy to Realize Inclusive Value
KGI Life leverages its corporate influence by collaborating with diverse partners 
to promote financial education. It extends these initiatives to financially vulnerable 
groups, including the elderly, students, individuals with disabilities, indigenous 
peoples, and new immigrants, enhancing financial literacy across diverse 
communities to foster financial inclusion.

•	 Financial Education through Board Games for the Youth 
KGI Life continues to deepen its commitment to youth financial education 
by bringing financial literacy board game workshops to high schools and 
universities across Taiwan. Using its industry-first board game, it combines 
realistic life simulations with educational content to teach students about finance 
and insurance, enhance their fraud awareness, and build risk and financial 
management skills. In 2025, it held 13 workshops for 814 students and one 
training session for nine teachers, delivering more engaging and impactful 
financial education.

•	 Financial Empowerment for Indigenous Peoples, New Immigrants, 
and Seniors
To promote financial knowledge and social care, the Company extends its 
educational resources to indigenous, new immigrant, and senior communities. 
Through customized workshops and interactive teaching methods, it helps these 
groups understand key financial and insurance concepts. In 2025, it conducted 
12 workshops for 421 participants.

Building on its industry-leading advanced insurance courses for new immigrant 
interpreters from 2024, it held Financial Insurance Empowerment and Anti-Fraud 
Promotion Courses for new immigrant interpreters in northern, central, and 
southern Taiwan in 2025. It also added Vietnamese and Indonesian subtitles to 
four popular finance-themed videos on its official YouTube channel and created 
a playlist for new immigrants. These efforts aim to overcome language and 
knowledge barriers, helping new immigrants develop essential risk management 
and financial skills.

•	 Launching Short Videos on Insurance 
To engage younger audiences, the Company produced four series of short, educational videos 
on insurance. Topics included Why Buy Insurance? A Look at Insurance Matters (407,093 views), 
A Detailed Talk on Life & Accident Insurance Protection (342,412 views), Medical Insurance 
Protection (502,136 views), and a Partner Protection Series (140,106 views), attracting a total of 
over 1.3 million views.

It also created more in-depth content on products, such as participating policies and insurance 
trusts. A series of expert interview videos on participating policies, consisting of four main videos 
and eight shorts, garnered over 520,000 views. For insurance trusts, it produced two drama-style 
videos, Wife's Counterattack  (238,509 views) and Our Guardian" (231,900 views), which attracted 
a combined total of over 470,000 views, helping the public understand financial products.

6.6.2 Eco-friendly Initiatives

Love the Earth: Beach and Environmental Cleanups
KGI Life joined the Team Planet Go Clean initiative, launched by the Ministry of Environment and 
the Life Insurance Association. Its employees in Yunlin and Kaohsiung conducted street cleanups, 
removing cigarette butts to prevent environmental pollution and clearing standing water to prevent 
mosquito breeding. For the third consecutive year, the Company organized beach cleanups along 
the coasts in Yunlin and Kaohsiung, mobilizing 338 volunteers to remove 450 kg of marine debris. 

Beach cleanups and 
waste removal 

Lights off for 1 hour 
Nearly 1,000 kWh 

of electricity saved

Environment

338 
volunteers

 450 kg
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These events allowed employees to understand 
the impact of single-use products on ecosystems, 
integrat ing environmental  protect ion into i ts 
corporate volunteering and raising public awareness 
of coastal conservation.

Lights Off for One Hour: Supporting 
Earth Hour for Carbon Reduction
To raise public awareness about climate change and extreme weather, 
KGI Life and the KGI Group participate in the World Wide Fund for 
Nature's (WWF) Earth Hour initiative. Every March, the Company turns 
off non-essential lighting at its headquarters and branch offices for one 
hour. In 2025, six of its buildings participated, saving nearly 1,000 kWh 
of electricity. Through this action, it joins the world's largest annual 
sustainability event and reminds the public of the urgency of climate 
action to protect our planet.

6.6.3 Support for the Disadvantaged

Christmas shoeboxes: 
over 100 gift 
shoeboxes collected

Charity purchases: 
nearly NT$ 400,000 in 
orders to help disadvantaged 
groups become self-reliant

Over 1.85 million ml. of 
blood collected through 
blood donation drives

Support for the 
Disadvantaged

�

Over NT$ 4 million 
contributed in total to 
post-disaster 
reconstruction

Assist in Post-typhoon Reconstruction and Give Back 
to Society
In 2025, after Typhoons Danas and Ragasa struck Taiwan, KGI Life 
realized its commitment to giving back to society in action. Beyond financial 
contributions, it integrated resources to provide multifaceted social care, 
responding directly to community needs in times of crises and deepening its 
corporate impact. The Company's specific actions included:

•	 Exclusive Group Insurance for Volunteers in Hualien: Following 
the Mataian Creek barrier lake disaster, KGI Life was the first to respond to 
the call of the Financial Supervisory Commission and the Ministry of Health 
and Welfare, exclusively providing group insurance for volunteers in Guangfu 
Township in Hualien with coverage for NT$1 million in accidental death and 
disability. Coverage was provided for a total of 27,362 volunteer person-
times. It donated all the premiums of this program to the Taiwan Foundation 
for Disaster Relief under the Ministry of Health and Welfare, to support 
reconstruction.

•	 Group-wide Donation: KGI Life donated NT$4 million to the KGI Charity 
Foundation, leveraging the Group's resources to maximize the impact of its 
relief efforts.

•	 Policyholder Care Services: The Company immediately launched 
special care services for affected policyholders, including premium payment 
deferrals and deferred interest on policy loans. This transformed its core 
insurance expertise into a compassionate social safety net, demonstrating 
the financial industry's crucial role in strengthening social resilience during 
major disasters.

•	 Service Vehicle Donation: KGI Life donated a service vehicle to the 
Huashan Social Welfare Foundation to support elderly individuals living 
alone in remote areas. The vehicle assists with delivering daily necessities, 
providing medical transport, and facilitating companionship visits. Over its 
10-year service life, it is expected to serve nearly 5,000 persons of in-depth 
care annually.

•	 Supporting Disaster-Affected Farmers: The Company partnered with 
the Taiwan Rice Bank Sustainable Care Association on the Grain-Goodness 
Cycle Project. Through regular subscriptions, it purchased organic rice and 
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other produce from disaster-stricken areas in Yunlin, Chiayi, Tainan, and Kaohsiung, providing small farmers with a 
stable income. The produce was delivered directly to social welfare organizations in the same regions, alleviating 
farmers' financial anxiety and ensuring nutritious food for aid recipients.

•	 Employee Purchase Program: Following an initial purchase of 162 kg of lotus root by its employee cafeteria, KGI 
Life launched an internal campaign to encourage employees to make purchases. Employees showed their support for 
affected lotus root farmers in Tainan by purchasing an additional 318 kg, providing sustained assistance.

Deepening Commitment to Blood Donation and 
Altruism
Since 2016, KGI Life has organized a series of blood donation drives 
across Taiwan, calling on employees and the public in six cities and 
counties to turn the slogan "A bag of blood saves a life" into action. 
As of 2025, it had hosted nearly 60 events and collected over 1.85 
million ml of blood. It continues to partner with KGI Bank and KGI 
Securities, combining the Group's strength to support Taiwan's 
medical blood supply.

Shoeboxes of Warmth: Lighting Up Children's 
Christmas Dreams
For the fifth consecutive year, KGI Life joined the KGI Charity 
Foundation's holiday gift drive. Employees donated shoeboxes 
filled with stationery, daily necessities, and heartfelt wishes 
for children in remote areas. In 2025, it collected over 120 gift 
shoeboxes, bringing warmth and fulfilling the Christmas dreams 
of children in underserved communities.

Regular Charity Purchases to Support Disability Employment
Through its group purchase initiative, KGI Life provides tangible support for the stable employment of individuals with 
disabilities. The proceeds from these purchases are converted into work hours and vocational training resources. 
In 2025, it contributed over NT$360,000 to the bakery run by the Catholic Huakuang Social Welfare Foundation in 
Hsinchu and the sheltered workshop run by TriBake. These regular purchase orders provide a reliable source of 
income, enhancing sense of accomplishment and social connection of people with disabilities. The program's monthly 
subscription model integrates charity into employees' daily lives and includes products from Hualien's regional 

▼▼Reels for Volunteer Insurance in Hualien
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revi tal izat ion partners, extending i ts 
impact from disability employment to local 
species restoration and demonstrating the 
Company’s commitment to social inclusion 
and local sustainability.

Tzu-Huai Scholarship: 
Nurturing Student Growth
For 12 consecutive years since 2014, KGI 
Life has donated to the Tzu-Huai Social Welfare Foundation in support of its scholarship 
program. The program has encouraged over a hundred students to develop reading habits, 
improve their communication and writing skills, and learn basic concepts of financial 
management. Through this sustained support for education, the program helps at-risk youth 
build sound financial practices and skills for personal development.

Partnering with Maria Social Welfare Foundation to Promote 
Accessible Services
Building on its partnership with the Maria Social Welfare Foundation since 2018, KGI 
Life remains focused on the self-reliance and aging care of individuals with intellectual 
disabilities. In 2025, it made donations to support the construction of retirement housing for 
aging individuals with intellectual disabilities. To enhance its own services for elderly and 
disabled customers, the Company collaborated with the Foundation's speech therapists to 
produce a video on safe swallowing techniques. It also licensed artwork from artists with 
intellectual disabilities to create anti-fraud campaign materials, combining its commitment to 
fair customer treatment with concrete social action.

Support Mandarin Education to Help the Children of Immigrants 
Adapt to Life in Taiwan
KGI Life has continued to take tangible action in supporting the New Immigrant Family 
Development Association to provide diverse learning services for children of new 
immigrants. The program offered free Mandarin classes and tutoring, with interpreters on 
hand to assist. These services help children of new immigrants, who often lack resources, 
adapt to life in Taiwan as quickly as possible. In 2025, the program provided 2,177 people 
with service.

Sponsoring the Dementia Program Design Competition for 
Colleges and Universities
For the fourth consecutive year, KGI Life was the exclusive financial industry sponsor 
of the Taiwan Alzheimer Disease Association's Dementia Program Design Competition 
for Colleges and Universities. The competition encourages the younger generation to 
address the issue of dementia in aging populations and develop creative, intergenerational 
solutions. In 2025, facing the growing risk of fraud targeting seniors and individuals with 
dementia, the Company established the KGI Life Fraud Prevention Special Award to inspire 
innovative and practical solutions from a youth perspective. The competition received 209 
submissions from 45 departments across 36 universities.

Supporting the Training of Professional Communicators for the 
Deaf Community
Over 130,000 people in Taiwan hold disability certificates for hearing or speech 
impairments. Hearing impairment can lead to a decrease in access to information by 20%. 
Not all of them use sign language. In a superaged society, a growing number of elderly 
individuals are not proficient in sign language. Communication support is vital. Following its 
sponsorship of sign language interpreter training with the Chinese National Association of 
the Deaf, KGI Life sponsored the SubKun training program in 2025. This initiative trained 
89 captionists to promote information equality for the hearing-impaired community.

Sponsoring a Musical to Support the Empowerment and 
Employment of the Visually Impaired
According to the Ministry of the Interior, the employment rate among people with visual 
impairments is lower than that of the disabled population, partly because of stereotypes 
about the work they can do. To address these challenges, KGI Life continues to sponsor 
musicals by the Taipei Parents' Association of the Visually Impaired. This support helps 
visually impaired musicians develop their talents, realize their potential, and achieve 
confidence and self-reliance. In 2025, it sponsored Incubator Artists, an original musical by 
visually impaired artists, in Taichung and Kaohsiung, reaching an audience of 3,609 people.
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6.6.4 Cultural Support
KGI Life invests in cultural, artistic, and athletic endeavors to promote cultural diversity and fulfill its sustainability commitments. These actions align with the Ministry of Culture’s sustainable 
development goals of ensuring social welfare through cultural development driven by enterprises. Through charitable donations and cross-sector collaborations, the Company aims to build 
diverse platforms for arts and culture, develop athletic talent, and create a prosperous society where both culture and sports thrive.

Deepening Education and Fostering Athletic Talent
In 2025, KGI Life donated NT$14.5 million to the China Development Foundation. This long-term, stable funding supports the Foundation's annual public welfare projects, which focus on 
addressing educational disparities and supporting disadvantaged groups. According to the Foundation's annual report, its projects benefited over 13,000 people.

The Foundation continued to deepen its impact in remote and underserved areas. It launched the 19th Heritage 100 x Tutoring 100 scholarship and, through its English tutoring project, 
provided digital teaching materials and teaching personnel to 20 remote elementary schools in four counties, benefiting over 1,100 students. The Foundation also focused on diverse talent 
cultivation, promoting arts education through its dancer cultivation project. Through vocational scholarships, the Little Flying Elephant Dream Building Project, and sponsorship of the Chih-
Yuan Table Tennis Court, it has supported over 140 talented young artists and athletes. In partnership with the National Taichung Theater, the Open Door Project and Art into Schools 
initiatives brought arts experiences to students in remote schools. The Foundation also supported the Taiwan Art Revitalization and Culture Foundation in hosting a regional revitalization 
micro-film competition, showcasing local stories of effort and innovation. Through these core investments, KGI Life helps its partners advance SDG 4 (Quality Education) and SDG 10 (Reduced 
Inequalities), fulfilling its corporate responsibility.

Promoting Cultural Sustainability and Supporting the Sports Industry
To fulfill its commitment to the sustainability of cultural and athletic development, KGI Life invests resources in a diverse range of arts and sports activities, directly supporting the 
government's goal of cultural development driven by enterprises and demonstrating responsible corporate citizenship.

•	 Supporting Cultural Sustainability and Diverse Arts Empowerment
KGI Life, along with KGI Financial Holding and its subsidiaries, established the KGI Culture and Arts Foundation, donating 
NT$17.5 million in 2025. As a core funding partner, KGI Life supports various arts and culture projects to promote cultural 
and artistic activities and educational development, benefiting over 44,000 people that year.

In 2025, the Foundation's key initiatives included supporting concerts by Yo-Yo Ma and pianist Kirill Gerstein, as well 
as internationally influential popular music events like the G-Dragon concert, broadening the scope of domestic artistic 
activities. The Foundation also nurtured local talent by sponsoring the "HOT Original Music Competition," providing a stage 
for young musicians. In partnership with Videoland Television Network, it promoted sports culture through live experience, 
integrating culture into everyday life.

In social inclusion, KGI Life donated to the Taipei New Choir Culture and Arts Foundation — the Taiwan Choral Music Center — supporting Shiami, an a cappella group of visually impaired 
singers, at the "vokal.total International A Cappella Competition" in Austria, where they won a gold medal. This achievement raised the international profile of Taiwanese culture and fulfilled 
its goal of promoting social inclusion.
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•	 Supporting the Sports Industry and Promoting Sports Culture
To foster a sports culture, KGI Life and its group subsidiaries participated in Videoland 
Television Network's NBA Playoffs Sports Marketing campaign. In 2025, the live 
broadcasts garnered over 100 million views, with 220 million social media impressions. 
This collaboration not only supports the sports media platform but also leverages high-
profile international events to deepen public appreciation for sports culture and contribute 
to the development of sports broadcasting in Taiwan.

6.6.5 Corporate Volunteers
Go for Love Volunteer Group: Creating Sustainable Value 
Together
To embody the spirit of social diversity, equity, and inclusion, KGI Life has long championed 
corporate volunteering through its Go for Love Volunteer Group. It partners with non-profit 
organizations across Taiwan to connect employees with service opportunities. The Company 
provides four days of paid volunteer leave, encouraging employees to choose activities 
that match their interests and skills. Through direct interaction with service recipients, its 
employees develop greater sensitivity and empathy for diverse social issues.

In 2025, the Go for Love Volunteer Group contributed over 26,000 service hours. The 
participation rate among home office employees was 81%, with an average of 11 service 
hours per person. KGI Life collaborated with 31 social welfare organizations and facilitated 
374 volunteer activities.

KGI Life continues to expand its service scope with environmental activities like mountain 
and beach cleanups. These volunteer services are also linked to the Company's core 
insurance business, in that KGI Life conducts financial literacy and anti-fraud workshops 
for seniors, individuals with disabilities, at-risk youth, families affected by dementia, and 
new immigrants. Through companionship and knowledge sharing, the volunteers extend 
the reach of these services. After the typhoon disaster in Hualien in September, KGI Life 
donated urgently needed supplies including portable gas stoves, drinking water, and 
disinfectant alcohol. Nearly one hundred employees from across the country formed a 
volunteer team. Led by senior executives, they worked alongside organizations such as 
the Zenan Homeless Social Welfare Foundation on post-disaster reconstruction, helping 
residents resume their normal lives and bringing warmth to the community.

6.6.6 Social Participation Input and Output
In 2025, KGI Life collaborated with 16 public welfare organizations to hold 25 charitable 
activities, reaching 97,663 people among disadvantaged groups and the public. These 
activities not only introduced the public to KGI Life's corporate philosophy and services 
but also inspired its employees to integrate public service into their lives, leading them to 
seek volunteer opportunities and support charitable organizations through donations and 
purchases. By providing financial and material resources, KGI Life aims to meet the needs 
of recipients while creating opportunities for social interaction, providing a platform for them 
to be seen, and enhancing their self-confidence, sense of value, and social skills.

Customer-centric Community Management
KGI Life's community management is customer-centric. The Company uses its official social 
media channels to raise brand visibility and provide the public with valuable knowledge on 
finance and protection. It is dedicated to sharing content on sustainability advocacy, fair 
customer treatment, support for vulnerable groups, fraud prevention, health, and seasonal 
greetings, embodying the spirit of "We Share We Link" and sharing positivity with its 
customers.

Instagram Official 
Accounts

LINE Official 
Account

Friends: 1.34million

Facebook
Annual Posts: 511

Sustainable Value created by the Go 
for Love Volunteer Group in 2025

Post Impressions Approx. 
16.5 million

Post Interactions Approx. 
290,000

26,228Hours

Cumulative volunteer service hours

81%Employee participation rate

Partner social welfare organizations: 31

11Hours

Average service hours per person

Total volunteer events held: 374
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7 Appendix
7.1 Tables Referenced in This Report
Number of Individuals Communicated with and Trained 
on Anti-Corruption Policies and Procedures in 2025
Anti-corruption 
Indicator Target Number of 

Individuals Percentage

Anti-corruption 
Communication

Members of the  
governance body 9 100%

E
m

ployees

Home office 
department and 
section managers

381 100%

Home office  
employees 2,000 100% ❶

Sales managers 3,906 100% ❶

Agents 11,576 100%

Suppliers 63 100%

Anti-corruption 
Education and 
Training

Members of the 
 governance body 9 100%

E
m

ployees

Home office 
department and 
section managers

381 100%

Home office  
employees 2,000 100% ❶

Sales managers 3,906 100% ❶

2025 2024

Home Office Employees Male Female Total Male Female Total

Total Manager Training Hours 14,548 16,866 31,414 11,822 12,356 24,178

Total Non-Manager Training Hours 44,866 90,734 135,600 40,616 69,240 109,856

Subtotal 59,414 107,600 167,014 52,438 81,596 134,034

Total Number of Managers 197 184 381 191 175 366

Total Number of Non-Managers 725 1,276 2,001 725 1,261 1,986

Subtotal 922 1,460 2,382 916 1,436 2,352

Average Training Hours per  
Manager❷ 73.8 91.7 82.5 61.9 70.6 66.1

Average Training Hours per  
Non-Manager 61.9 71.1 67.8 56.0 54.9 55.3

Agents Male Female Total Male Female Total

Total Manager Training Hours 62,722.0 140,193.3 202,915.3 53,667 119,258 172,925

Total Non-Manager Training Hours 147,094.9 283,710.1 430,805.0 145,195 265,806 411,001

Subtotal 209,816.9 423,903.4 633,720.3 198,862 385,064 583,926

Total Number of Managers 1,227.0 2,680.0 3,907.0 1,234 2,684 3,918

Total Number of Non-Managers 4,371.0 8,322.0 12,693.0 4,265 7,947 12,212

Subtotal 5,598.0 11,002.0 16,600.0 5,499 10,631 16,130

Average Training Hours per  
Manager 51.1 52.3 51.9 43.49 44.43 44.14

Average Training Hours per 
Non-Manager 33.7 34.1 33.9 34.04 33.45 33.66

①	 The 100% completion rate for anti-corruption communication and training for employees and 
agents is calculated based on the population of employees eligible for training. This excludes 
one employee and one agent who were unable to participate due to special circumstances (e.g., 
long-term leave), resulting in a 100% completion rate among those who could participate.

②	 The competent authority allows a one-year grace period for make-up training. Accordingly, the 
2024 training hours for agents were fully completed by March 2025.

Home Office Employee and Agent Training Statistics
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③	 Non-fixed term employee: An employee under an open-ended 
contract for continuous work, who can work indefinitely unless laid 
off or voluntarily resigns. Entitled to severance pay and employer-
contributed pension.

④	 Fixed term employee: An employee under a fixed-term contract for 
temporary, short-term, seasonal, or specific projects. Employment 
ends upon contract expiration unless renewed by the employer. Not 
entitled to severance pay, but the employer must contribute to a 
pension fund.

2025 2024

Department 
Manager & Above

Section  
Manager

General  
Staff

Department 
 Manager & Above

Section  
Manager

General 
 Staff

Male
Count 42 155 725 38 153 725

% 60.00% 49.84% 36.23% 61.29% 50.33% 36.51%

Female
Count 28 156 1,276 24 151 1,261

% 40.00% 50.16% 63.77% 38.71% 49.67% 63.49%

≤30 Years
Count 0 2 285 0 3 323

% 0.00% 0.64% 14.24% 0.00% 0.99% 16.26%

30-50 Years
Count 22 186 1,364 24 181 1,355

% 31.43% 59.81% 68.17% 38.71% 59.54% 68.23%

>50 Years
Count 48 123 352 38 120 308

% 68.57% 39.55% 17.59% 61.29% 39.47% 15.51%

PhD
Count 0 0 3 1 0 2

% 0.00% 0.00% 0.15% 1.61% 0.00% 0.10%

Master's
Count 52 110 440 48 113 435

% 74.29% 35.37% 21.99% 77.42% 37.17% 21.90%

Bachelor's/
Associate

Count 18 197 1,475 13 186 1,458

% 25.71% 63.34% 73.71% 20.97% 61.18% 73.41%

High School 
& Below

Count 0 4 83 0 5 91

% 0.00% 1.29% 4.15% 0.00% 1.64% 4.58%

Home Office Employee Employment 
Type

Employment 
Type

Non-fixed Term 
Employee ❸

Fixed Term 
Employee ❹

2025

Male 919 3

% 38.66% 60.00%

Female 1,458 2

% 61.34% 40.00%

Total 2,377 5

2024

Male 915 1

% 39.00% 16.67%

Female 1,431 5

% 61.00% 83.33%

Total 2,346 6

Home Office Employee Demographics by Age, Rank, and Education
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2025 2024

Contracted Sales  
Personnel Sales Manager Contracted Sales  

Personnel Sales Manager

Male
Count 4,025 1,229 3,913 1,237

% 34.65% 31.37% 35.07% 31.48%

Female
Count 7,590 2,689 7,246 2,692

% 65.35% 68.63% 64.93% 68.52%

≤30 Years
Count 2,256 447 2,214 524

% 19.42% 11.41% 19.84% 13.34%

30-50 Years
Count 6,625 2,120 6,395 2,115

% 57.04% 54.11% 57.31% 53.83%

>50 Years
Count 2,734 1,351 2,550 1,290

% 23.54% 34.48% 22.85% 32.83%

PhD
Count 1 0 2 0

% 0.01% 0.00% 0.02% 0.00%

Master's
Count 657 172 599 162

% 5.66% 4.39% 5.37% 4.12%

Bachelor's/
Associate

Count 7,290 2,489 6,939 2,493

% 62.76% 63.53% 62.18% 63.45%

High School 
& Below

Count 3,667 1,257 3,619 1,274

% 31.57% 32.08% 32.43% 32.43%

Agent Demographics by Age, Rank, and Education Agent Employment Type

Employment 
Type

Part-time  
Employee ❺

Contracted Agreement 
Employee ❻

2025

Male 1,229 4,025

% 31.37% 34.65%

Female 2,689 7,590

% 68.63% 65.35%

Total 3,918 11,615

2024
Male 1,237 3,913

% 31.48% 35.07%

Female 2,692 7,246

% 68.52% 64.93%

Total 3,929 11,159

⑤	 Part-time employees: The Company signs dual contracts (a contracting agreement 
and an employment contract) with sales managers, who are subject to the Labor 
Standards Act (part-time basis).

⑥	 Contracted agreement employees: The Company signs contracting agreements 
with sales agents. There is no subordinate relationship, and they are not subject 
to the Labor Standards Act.

1 7 82025 Sustainability Report

Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance            

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix



Home Office Employee New Hire, Departure, and Voluntary Departure 
Statistics by Gender and Age ❼

Age Group ≤30 30-50 >50

Male Female Male Female Male Female Total

N
ew

 H
ires

2025

Count 50 75 73 113 6 11 328

% 2.10% 3.15% 3.06% 4.74% 0.25% 0.46% 13.77%

2024

Count 82 121 83 79 10 17 392

% 3.49% 5.14% 3.53% 3.36% 0.43% 0.72% 16.67%

Total D
epartures

D
eparture

2025

Count 22 25 58 73 17 19 214

% 0.93% 1.06% 2.45% 3.08% 0.72% 0.80% 9.04%

2024

Count 27 39 98 153 22 26 365

% 1.14% 1.64% 4.13% 6.45% 0.93% 1.10% 15.39%

Voluntary D
epartures

2025

Count 20 25 58 70 9 13 195

% 0.84% 1.06% 2.45% 2.96% 0.38% 0.55% 8.24%

2024

Count 23 39 96 152 14 18 342

% 0.97% 1.64% 4.05% 6.41% 0.59% 0.76% 14.42%

Agent New Hire, Departure, and Voluntary Departure Statistics by 
Gender and Age ❼❽

Age Group ≤30 30-50 >50

Male Female Male Female Male Female Total

N
ew

 H
ires

2025

Count 312 442 293 608 61 173 1889

% 2.01% 2.85% 1.89% 3.91% 0.39% 1.11% 12.16%

2024

Count 281 369 264 532 57 140 1643

% 1.86% 2.45% 1.75% 3.53% 0.38% 0.93% 10.89%

Total D
epartures

D
eparture

2025

Count 159 191 298 455 100 205 1408

% 1.02% 1.23% 1.92% 2.93% 0.64% 1.32% 9.06%

2024

Count 226 260 388 600 109 221 1804

% 1.50% 1.72% 2.57% 3.98% 0.72% 1.46% 11.96%
Voluntary D

epartures

2025

Count 159 191 298 455 100 205 1408

% 1.02% 1.23% 1.92% 2.93% 0.64% 1.32% 9.06%

2024

Count 226 260 388 600 109 221 1804

% 1.50% 1.72% 2.57% 3.98% 0.72% 1.46% 11.96%

⑦	 The total number of home office employees (denominator for percentages) was 2,352 in 2024 and 2,382 in 2025. The total number of agents (denominator for percentages) was 15,088 in 2024 and 15,533 in 2025.

⑧	 Statistics for new hires and departures of agents include sales personnel under contracting agreements.
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⑨	 *Full-time employees are defined as those who meet the standard working hours 
set by KGI Life or statutory requirements. Individuals employed for less than six 
months within the remuneration period are excluded from this calculation, as are their 
remuneration amounts, per regulations.

New Hire Salary Range
▼▼New Hire Salary Range vs. Local Minimum Wage 2025 2024 2023

H
om

e O
ffi

ce 
Em

ployee 

Entry-level Operational  
Staff

Salary Range Min. NT$28,590, adjusted for experi-
ence/education.

Min. NT$27,470, adjusted for experi-
ence/education

Min. NT$26,400, adjusted for experi-
ence/education

Ratio to official minimum wage 1.00:1 1.00:1 1.00:1

University-educated 
Professional 
Administrative Staff

Salary Range Min. NT$33,000, adjusted for experi-
ence/education

Min. NT$31,000, adjusted for experi-
ence/education

Min. NT$31,000, adjusted for experi-
ence/education

Ratio to official minimum wage 1.15:1 1.13:1 1.17:1

A
gent 

Entry-level Sales 
Manager

Salary Range Paid based on income items stipulated in the labor contract; monthly base wage is not less than the official minimum hourly wage.

Ratio to official minimum wage 1.00:1 1.00:1 1.00:1

2025 2024

Position Level Base Salary Ratio (Female:Male) Total Annual Remuneration Ratio (Female:Male) Base Salary Ratio (Female:Male) Total Annual Remuneration Ratio (Female:Male)

Female Male Female Male Female Male Female Male

Department 
Manager & Above 1.00 1 1.02 1 1.11 1 1.07 1

Section Manager 0.99 1 0.99 1 0.99 1 1.00 1

General Staff 0.88 1 0.89 1 0.86 1 0.91 1

Average and Median Remuneration of Non-Managerial Full-Time Employees

Item ❾ 2025 2024

Number of non-managerial full-time employees (persons) 2,275 2,180

Average remuneration of non-managerial full-time 
employees (NT$ thousands) 1,423 1,461

Median remuneration of non-managerial full-time 
employees (NT$ thousands) 1,223 1,240

Gender Pay Ratio by Job Level
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Annual Remuneration Ratios

Ratio of Highest-Paid Individual's Remuneration to Median 
Employee Remuneration*

Ratio of Highest-Paid Individual's Remuneration Growth to Median 
Employee Remuneration Growth

58.24 -29.14

*The median remuneration used in the above table excludes the remuneration of the highest-paid individual.

KGI Life's Participation in Industry Associations
KGI Life actively engages with key sustainable development initiatives by participating in external industry associations and holding relevant positions. This involvement allows us 
to join industry dialogues in insurance and finance, research emerging issues, and maintain productive interactions with peers, academic institutions, and regulatory authorities.

Type Organization Position Held ❿

Industry Association Life Insurance Association of the Republic of China Managing Supervisor, Director

Society

Actuarial Institute of the Republic of China Director, Supervisor

Life Insurance Management Institute of the Republic of China —

Taiwan Insurance Law Association —

Financial Governance and Compliance Association of the R.O.C. —

Association

LOMA —

Financial Planning Association of Taiwan (FPAT) —

Other Institute of Financial Law and Crime Prevention (IFLCP) —

⑩	 Positions held in relevant associations are as of December 31, 2025.

1 8 12025 Sustainability Report

Contents

Message from the 
Chairperson

About This Report

About KGI Life

Key Achievements in 2025

Honors and Milestones in 
2025

[Sustainable Action] 
Deepening Financial 
Inclusion through Digital 
Innovation

[Sustainable Action] 
Leading the Low-Carbon 
Transition to a Net-Zero 
Future

1 Corporate Sustainability          

2 Deepening Corporate 
Governance   

3 Guiding through  
Sustainable Finance            

4 Advancing a Low-
Carbon Transition

5 Realizing Financial 
Inclusion    

6 Building an Inclusive 
Society

7 Appendix



7.2 GRI Standards Content Index
Statement of Use: KGI Life has reported in accordance with the GRI Standards for the period from January 1, 2025, to December 31, 2025.

Item / Disclosure Report Section Page

GRI 1: Foundation 2021

GRI content index Appendix 7.2 GRI Standards Content Index 182-185

Statement of use About This Report 04

GRI 2: General Disclosures 2021

2-1 Organizational details About KGI Life 07

2-2 Entities included in the 
sustainability reporting About This Report 04

2-3 Reporting period, 
frequency and contact 
point

About This Report 04-06

2-4 Restatements of  
information

Restatements:
•	[CH 2.1.1] Financial Performance Indicators: Ad-

justed EPS for 2024 and 2023 following a capital 
increase.

•	[CH 4.3.1] Greenhouse Gas Management: Adjust-
ed 2024 data for Scope 3, Category 13 "Down-
stream leased assets." An updated calculation 
method was adopted in 2025, and the 2024 data 
was retroactively restated to ensure comparability.

42-43 
 

113-116

2-5 External assurance About This Report
Appendix - Independent Auditors' Limited Assur-
ance Report

04-06
201-202

2-6 Activities, value chain 
and other business  
relationships

About KGI Life
[CH 1.5] Material Topic Identification Process
[CH 4.4] Sustainable Supply Chain Management

07
31-36

124-127

2-7 Employees Appendix 7.1 Tables Referenced in This Report
•	Home office employee employment types are cat-

egorized as "non-fixed term" and "fixed term," both 
of which are considered full-time

•	Due to the specific nature of the industry, agents 
cannot be classified according to the GRI 2-7 cate-
gories.

177-178

Item / Disclosure Report Section Page

2-8 Workers who are not 
employees Appendix 7.1 Tables Referenced in This Report 178

2-9 Governance structure 
and composition

[CH 1.1.1] Sustainable Organizational Structure
[CH 2.2] Comprehensive Governance Framework
[CH 4.1.1] Climate Governance Framework
•	Competencies related to impacts: See KGI Life's 

2025 Annual Report, pp. 18-20.
•	Stakeholder representation: See KGI Life's 2025 

Annual Report, pp. 6-15.
•	The Company does not use the titles "executive 

director" or "non-executive director."

19-21
43-51

92

2-10 Nomination and se-
lection of the highest 
governance body

[CH 2.2] Comprehensive Governance Framework 43-51

2-11 Chair of the highest 
governance body [CH 2.2] Comprehensive Governance Framework 43-44

2-12 Role of the highest  
governance body in 
overseeing the manage-
ment of impacts

[CH 1.1.1] Sustainable Organizational Structure
[CH 2.2] Comprehensive Governance Framework
[CH 4.1.1] Climate Governance Framework

19-21
43-51

92

2-13 Delegation of respon-
sibility for managing 
impacts

[CH 1.1.1] Sustainable Organizational Structure
[CH 2.2] Comprehensive Governance Framework
[CH 4.1.1] Climate Governance Framework

19-21
43-51

92

2-14 Role of the highest 
governance body in 
sustainability reporting

About This Report
[CH 1.5] Material Topic Identification Process

04-06
31-36

2-15 Conflicts of interest [CH 2.3.2] Ethical Corporate Management Com-
mittee
[CH 3.2.3] Stewardship for Institutional Investors

52 

82

2-16 Communication of  
critical concerns

[CH 1.5] Material Topic Identification Process
[CH 2.2] Comprehensive Governance Framework

31-36
43-51
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Item / Disclosure Report Section Page

2-17 Collective knowledge of 
the highest governance 
body

[CH 1.6.1] Sustainable Talent Development
[CH 2.2.2] Director Continuing Education

37-38
45

2-18 Evaluation of the per-
formance of the highest 
governance body

[CH 2.2.3] Board Performance Evaluation 46

2-19 Remuneration policies [CH 2.2.4] Director Remuneration Policy
[CH 6.3.4] Remuneration Policy and Structure

47-49
162-163

2-20 Process to determine 
remuneration

[CH 2.2.4] Director Remuneration Policy
[CH 6.3.4] Remuneration Policy and Structure

47-49
162-163

2-21 Annual total compensa-
tion ratio

[CH 6.3.4] Remuneration Policy and Structure
Appendix 7.1 Tables Referenced in This Report

162-163
181

2-22 Statement on sus-
tainable development 
strategy

Message from the Chairperson 03

2-23 Policy commitments [CH 2.3] Ethical Governance
[CH 3.1.1] Responsible Investment Policy
[CH 3.2.3] Stewardship for Institutional Investors
[CH 6.2.4] Human Rights Protection

52
71

81-85
160

2-24 Embedding policy com-
mitments

[CH 2.3] Ethical Governance
[CH 3.1.1] Responsible Investment Policy
[CH 3.2.3] Stewardship for Institutional Investors
[CH 6.2.4] Human Rights Protection

52
71

81-85
160

2-25 Processes to remediate 
negative impacts

[CH 2.3.1] Ethical Corporate Management Policy
[CH 5.1.5] Customer Complaints, Handling Pro-
cess, and Performance
[CH 6.4.3] Unobstructed Communication Channels
[CH 6.5.2] Workplace Safety and Health Education 
and Training

52
135-136 

165
166

Item / Disclosure Report Section Page

2-26 Mechanisms for seek-
ing advice and raising 
concerns

[CH 1.4] Stakeholder Engagement
[CH 2.3] Ethical Governance
[CH 5.1.5] Customer Complaints, Handling Pro-
cess, and Performance
[CH 6.4.3] Unobstructed Communication Channels
[CH 6.5.2] Workplace Safety and Health Training

27-30
52

135-136 

165
166

2-27 Compliance with laws 
and regulations [CH 2.7] Compliance 68-69

2-28 Membership of associa-
tions Appendix 7.1 Tables Referenced in This Report 181

2-29 Approach to stakeholder 
engagement [CH 1.4] Stakeholder Engagement 27-30

2-30 Collective bargaining 
agreements

KGI Life has not entered into any collective bar-
gaining agreements.

-

GRI 3: Material Topics 2021

3-1 Process to determine 
material topics [CH 1.5] Material Topic Identification Process 31-36

3-2 List of material topics [CH 1.5] Material Topic Identification Process 31-36

3-3 Management of material 
topics [CH 1.5] Material Topic Identification Process 31-36

GRI 101: Biodiversity 2024

101-1 Policy to halt and  
reverse biodiversity loss

[CH 4] Advancing a Low-Carbon Transition
[CH 4.2.1] Nature Management Strategy

92
104-105

101-2 Management of  
biodiversity impacts

[CH 4.2.4] Protecting the Green Elves: The 
Zhangixalus arvalis Habitat Conservation Project
[CH 4.3] Optimizing Green Operations and Carbon 
Management

111-112 

113-116

101-4 Identification of biodi-
versity impacts

[CH 4.2.2] Identification of Nature-related Risks 
and Opportunities

107-109
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Item / Disclosure Report Section Page

101-5 Locations with biodiver-
sity impacts

[CH 4.2.1] Nature Management Strategy
[CH 4.2.2] Identification of Nature-related Risks 
and Opportunities

106
108

GRI 201: Economic Performance 2016

201-1 Direct economic value 
generated and distribut-
ed

[CH 2.1] Business Performance
Refer to KGI Life's 2025 and 2024 Financial Re-
ports and Independent Auditors' Reports, pp. 9-11, 
p. 87.

42

201-2 Financial implications 
and other risks and 
opportunities due to 
climate change

[CH 4.1] Climate-related Financial Disclosures 92-103

201-3 Defined benefit plan 
obligations and other 
retirement plans

[CH 6.3] Employee Care and Benefits 160-163

201-4 Financial assistance re-
ceived from government

No financial assistance received from the govern-
ment.

-

GRI 202: Market Presence 2016

202-1 Ratios of standard entry 
level wage by gender 
compared to local mini-
mum wage

Appendix 7.1 Tables Referenced in This Report
KGI Life is committed to offering market-competi-
tive and legally compliant salary packages. Overall 
employee salary levels exceed the local minimum 
wage, and it has been confirmed that no significant 
proportion of employees are paid the minimum 
wage.

180

GRI 205: Anti-corruption 2016

205-1 Operations assessed for 
risks related to corrup-
tion

100% of operating sites (including head office 
and branches) were assessed. Following the risk 
assessment, no significant corruption risks were 
identified at KGI Life.

-

Item / Disclosure Report Section Page

205-2 Communication and 
training about anti-cor-
ruption policies and 
procedures

[CH 2.3.1] Ethical Corporate Management Policy
[CH 4.4] Sustainable Supply Chain Management
Appendix 7.1 Tables Referenced in This Report

52
124-125

176

205-3 Confirmed incidents of 
corruption and actions 
taken

No incidents of corruption. -

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG 
emissions

[CH 4.3.1] Greenhouse Gas Management
Scope 1 GHG emissions calculations cover sev-
en categories of gases. KGI Life only emits four 
types: CO2, CH4, N2O, and HFCs. Emissions of 
the other types are zero.
GWP values are based on the IPCC Sixth Assess-
ment Report (2021). The GWP value for CH4 is 
from the IPCC Sixth Assessment Report (2022).

113-116

305-2 Energy indirect (Scope 
2) GHG emissions

[CH 4.3.1] Greenhouse Gas Management
GHG emissions are consolidated using the opera-
tional control approach.

113-116

305-3 Other indirect (Scope 3) 
GHG emissions

[CH 4.3.1] Greenhouse Gas Management
GWP values are based on the IPCC Sixth Assess-
ment Report (2021). The GWP value for CH4 is 
from the IPCC Sixth Assessment Report (2022).

113-116

305-4 GHG emissions  
intensity [CH 4.3.1] Greenhouse Gas Management 113-116

305-6 Emissions of ozone- 
depleting substances 
(ODS)

No emissions of ozone-depleting substances. -

305-7 Nitrogen oxides (NOx), 
sulfur oxides (SOx), 
and other significant air 
emission

No emissions of nitrogen oxides (NOx), sulfur ox-
ides (SOx), or other significant air pollutants. -
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Item / Disclosure Report Section Page

GRI 308: Supplier Environmental Assessment 2016

308-1 New suppliers that were 
screened using environ-
mental criteria

[CH 4.4.1] Supplier Due Diligence 124-125

GRI 401: Employment 2016

401-1 New employee hires 
and employee turnover Appendix 7.1 Tables Referenced in This Report 179

401-2 Benefits provided to 
full-time employees 
that are not provided to 
temporary or part-time 
employees

[CH 6.3.1] Employee Benefits System 160-161

401-3 Parental leave [CH 6.3.2] Parental Leave 161

GRI 403: Occupational Health and Safety 2018

403-1 Occupa t iona l  hea l th 
and safety management 
system

[CH 6.5.1] Occupational Safety and Health Com-
mittee 166

403-3 Occupa t iona l  hea l th 
services

[CH 6.5.4] Occupational Safety and Health Risk 
Assessment 167

403-5 Worker training on oc-
cupational health and 
safety

[CH 6.5.2] Workplace Safety and Health Training
[CH 6.5.3] Workplace Safety and Healtsh Monitor-
ing and Management

166
166

403-6 Promotion of worker 
health [CH 6.5.5] On-site Medical Consultation 168

403-7 Prevent ion and mi t i -
gation of occupational 
health and safety im-
pacts directly linked by 
business relationships

[CH 6.5.4] Occupational Safety and Health Risk 
Assessment 167

GRI 404: Training and Education 2016

404-1 Average hours of train-
ing per year per employ-
ee

Appendix 7.1 Tables Referenced in This Report 176

Item / Disclosure Report Section Page

404-2 Programs for upgrading 
employee skills and 
transition assistance 
programs

[CH 6.1.1] Innovative Home Office Employee Incu-
bation Program
[CH 6.1.2] Agent Development and Cultivation 
Pathways

151-154 

155-158

404-3 Percentage of employ-
ees receiving regular 
performance and career 
development reviews

[CH 6.4] Performance Management 164-165

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance 
bodies and employees

[CH 2.2.1] Board of Directors
[CH 6.2.3] Employee Composition Diversity
Appendix 7.1 Tables Referenced in This Report

44-45
159

177-178

405-2 Ratio of basic salary 
and remuneration of 
women to men

Appendix 7.1 Tables Referenced in This Report 180

GRI 417: Marketing and Labeling 2016

417-2 Incidents of non-compli-
ance concerning prod-
uct and service informa-
tion and labeling

[CH 2.7] Compliance
Internal Control System Statement

68-69

417-3 Incidents of non-compli-
ance concerning mar-
keting communications

[CH 2.7] Compliance
Internal Control System Statement

68-69

GRI 418: Customer Privacy 2016

418-1 Substantiated com-
plaints concerning 
breaches of customer 
privacy and losses of 
customer data

[CH 2.6] Information Security 63-67
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7.3 SASB Standards Index
Table 1: Sustainability Disclosure Topics and Metrics

Topic Code Type Indicator Description / Corresponding Report Section Page

Transparent 
Information & Fair 

Advice for  
Customers

FN-IN-270a.1 Quantitative
Total amount of monetary losses from legal 
proceedings associated with marketing and 
communication of insurance products

In 2025, total monetary losses from legal proceedings related to marketing and commu-
nication of insurance products to new and existing customers amounted to NT$60,000 
(one case).

-

FN-IN-270a.2 Quantitative Complaints-to-claims ratio (per 1,000) 0.4187‰ ⓫ -

FN-IN-270a.3 Quantitative Customer retention rate Customer retention rate for 2025 was 96.88% ⓬ -

FN-IN-270a.4 Qualitative Description of practices for informing custom-
ers about product information

KGI Life Website – "Find a Product" and "Treating Customers Fairly" sections
[CH 5.2.3] Fair and Accessible Sales, Underwriting, and Claims Processes

-
145-147

Incorporation of 
Environmental, Social 

and Governance 
Factors in Investment 

Management

FN-IN-410a.2 Qualitative
Description of incorporating ESG factors into 
investment management processes and strat-
egies

[CH 3.1] Realizing the Value of Sustainable Investment 71-75

Policies Designed 
to Incentivize 
Responsible  

Behavior

FN-IN-410b.1 Quantitative  Net premiums written related to energy effi-
ciency and low carbon technology Not applicable to the life insurance industry. -

FN-IN-410b.2 Qualitative
Discussion of products or features that incen-
tivize responsible health, safety, or environ-
mental actions

[CH 5.2.2] Comprehensive Insurance Product Services 142-145

Financed  
Emissions

FN-IN-410c.1 Quantitative
Absolute gross financed emissions, disag-
gregated by (1) Scope 1, (2) Scope 2 and (3) 
Scope 3

[CH 4.3.1] Greenhouse Gas Management 115-116

FN-IN-410c.2 Quantitative Gross exposure for each industry by asset 
class [CH 4.3.1] Greenhouse Gas Management 115-116

FN-IN-410c.3 Quantitative  Percentage of gross exposure included in the 
financed emissions calculation [CH 4.3.1] Greenhouse Gas Management 115-116

FN-IN-410c.4 Qualitative Description of the methodology used to calcu-
late financed emissions

KGI Financial Holding joined the Partnership for Carbon Accounting Financials (PCAF) 
in June 2023. KGI Life has subsequently completed carbon accounting for its equity 
and bond investments, power generation project finance, sovereign debt, and mortgage 
loans, following the PCAF methodology.

115-116

⑪	 Complaints-to-claims ratio (per 1,000) = (Number of claims-related complaints / Total number of claims applications) * 1,000.

⑫	 The customer retention rate is calculated using the ratio defined in the paragraph "FN-IN-270a.3 Customer Retention Rate" of the SASB Insurance Sustainability Accounting Standard.
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Topic Code Type Indicator Description / Corresponding Report Section Page

Physical Risk 
Exposure

FN-IN-450a.1 Quantitative Probable maximum loss (PML) from weath-
er-related natural catastrophes [CH 4.1.2] Climate Risk Identification and Measurement 100

FN-IN-450a.2 Quantitative

Total monetary loss from insurance payments 
for (1) modeled and (2) non-modeled natural 
catastrophes (net and gross of reinsurance), 
by event type and region

In 2025, total insurance payouts for natural disasters (typhoons, earthquakes, floods) 
amounted to NT$1.3 million.
Note 1: This figure includes claims for injury or death where the diagnosis or death cer-

tificate explicitly cites a natural disaster as the cause.
Note 2: There were no claims related to droughts, blizzards, or tornadoes in 2025.
[CH 4.1.2] Climate Risk Identification and Measurement 100

FN-IN-450a.3 Qualitative

Description of incorporating environmental 
risks into (1) individual contract underwriting 
and (2) entity-level risk and capital manage-
ment

(1) Not applicable, as the Company's business is limited to life and health insurance.
(2) Climate change risk is integrated into the Company's "Risk Management Policy" and 

specific climate-related risk management guidelines. Climate risk appetite indicators 
are monitored regularly. We will continue to refine our processes for climate risk 
identification, assessment, and response planning, and will incorporate these assess-
ments into our ORSA report in line with regulatory developments.

[CH 2.4.2] Major Risk Identification and Response 54

Systemic Risk 
Management

FN-IN-550a.1 Quantitative

Exposure to derivatives: (1) gross exposure to 
non-centrally cleared derivatives, (2) fair val-
ue of collateral for central clearing, (3) gross 
exposure to centrally cleared derivatives

KGI Life currently has exposure only to non-centrally cleared derivatives. There is no 
exposure to centrally cleared derivatives or collateral posted at central clearinghouses. 
For details, please refer to the KGI Life Insurance Co., Ltd. Financial Reports and Inde-
pendent Auditors’ Reports for 2025 and 2024, pp. 107-108.

-

FN-IN-550a.2 Quantitative Total fair value of securities lending collateral
The total fair value of securities lending collateral in 2025 was NT$0.
[CH 2.1.1] Financial Performance Indicators 43

FN-IN-550a.3 Qualitative Description of managing capital and liquidity 
risks from systemic non-insurance activities

Please refer to the KGI Life Insurance Co., Ltd. Financial Reports and Independent Au-
ditors’ Reports for 2025 and 2024, pp. 94-95, 117-118. -

Table 2: Activity Metrics

Activity Metric Code Type Description / Corresponding Report Section Page

Number of policies in-force by 
segment:  
(1) Property & Casualty;  
(2) Life;  
(3) Reinsurance assumed

FN-IN-000.A Quantitative

KGI Life operates exclusively in the life insurance business, with no property, casualty, or reinsurance products.
Number of policies in-force: 
(1) Property & Casualty: 0 
(2) Life Insurance: 27,002,437 (comprising 19,454,734 main policies and 7,547,703 riders) 
(3) Reinsurance: 0

-
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7.4	Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by 
TWSE Listed Companies – Sustainability Disclosure Indicators (Financial and Insurance Industry)

No. Indicator Corresponding Section

1 Number of data breach incidents, percentage of incidents involving personal data, and number of customers affected [CH 2.6] Information Security

2 Number and balance of loans to promote small businesses and community development KGI Life does not have a lending business.

3 Number of participants in financial education for unbanked and vulnerable groups [CH 5.1.4] Financial Fraud Prevention

4 Products and services designed by each business line to generate environmental or social benefits
[CH 5.2.2] Comprehensive Insurance Product Services
[CH 6.6] Promoting Social Engagement and Charities

7.5 UN Principles for Sustainable Insurance (PSI) Correspondence Table
The Four PSI Principles Disclosure Item Corresponding Section

Principle 1

We will embed environmental, 
social and governance (ESG) 
issues relevant to our insurance 
business in our decision-making.

Corporate Strategy [CH 1] Corporate Sustainability

Risk Management
[CH 2.4] Risk Management
[CH 4.1] Climate-related Financial Disclosures

Sales & Underwriting [CH 5.2.3] Fair and Accessible Sales, Underwriting, and Claims Processes

Product Design [CH 5.2.2] Comprehensive Insurance Product Services

After-sales Service [CH 5.2] Delivering Accessible Financial Services

Claims Management [CH 5.2.3] Fair and Accessible Sales, Underwriting, and Claims Processes

Investment Management
[CH 3.1] Realizing the Value of Sustainable Investment
[CH 3.2] Advancing Towards Net-Zero

Principle 2

We will work together with our 
clients and business partners to 
raise awareness of ESG issues, 
manage ESG risks and develop 
solutions.

Clients
[CH 1.4] Stakeholder Engagement
[CH 5.1] Treating Customers Fairly 
[CH 5.2] Delivering Accessible Financial Services

Governments & Regulators
[CH 1.4] Stakeholder Engagement
[CH 4.4] Sustainable Supply Chain Management

Key Stakeholders
[CH 1.4] Stakeholder Engagement
[CH 3.3] Developing Digital and Innovative Finance
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The Four PSI Principles Disclosure Item Corresponding Section

Principle 3

We will work together with govern-
ments, regulators and other key 
stakeholders to promote wide-
spread action across society on 
ESG issues.

Governments & Regulators

[CH 1.4] Stakeholder Engagement
[CH 2.6] Information Security
[CH 2.7] Compliance
[CH 5.1] Treating Customers Fairly
[CH 5.2] Delivering Accessible Financial Services

Key Stakeholders

[CH 1.4] Stakeholder Engagement
[CH 3.2.3] Stewardship for Institutional Investors
[CH 4.4] Sustainable Supply Chain Management
[CH 6.6] Promoting Social Engagement and Charities

Principle 4

We will demonstrate accountability 
and transparency in regularly and 
publicly disclosing our progress in 
implementing the Principles.

Sustainability Report Assurance About This Report - Report Assurance

Sustainability Information Disclosure

KGI Life 2025 Sustainability Report
KGI Life Website -Sustainability Section
KGI Life Website -Treating Customers Fairly Section
KGI Life Website -Stewardship Section

7.6 IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information Index
Disclosure Item Corresponding Section

Governance Governance
[CH 1.1] Culture of Sustainable Governance
[CH 2.2] Comprehensive Governance Framework

Strategy

Sustainability-related risks and opportunities [CH 1.5] Material Topic Identification Process

Business model and value chain
[CH 1.5] Material Topic Identification Process
[CH 2.1] Business Performance

Strategy and decision-making [CH 1.5] Material Topic Identification Process

Financial position, financial performance and cash flows
[CH 2.1] Business Performance 
[CH 3.1] Realizing the Value of Sustainable Investment

Resilience [CH 2.1] Business Performance

Risk Management Risk Management
[CH 1.5] Material Topic Identification Process
[CH 2.4] Risk Management

Metrics and Targets Metrics and Targets [CH 1.3] Sustainable Development Strategy
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7.7 IFRS S2 Climate-related Disclosures Index
Disclosure Item Corresponding Section

Governance Governance [CH 4.1.1] Climate Governance Framework

Strategy

Climate-related risks and opportunities

[CH 4.1.2] Climate Risk Identification and Measurement

Business model and value chain

Strategy and decision-making

Financial position, financial performance and cash flows

Climate resilience

Risk Management Risk Management [CH 4.1.3] Setting Materiality Standards and Responding to Climate Risks

Metrics and Targets Metrics and Targets [CH 4.1.4] Climate Governance Metrics and Targets

7.8 Guidelines on Climate-related Financial Disclosures of Insurance Companies Index
Guideline Disclosure Item Corresponding Section

1 These guidelines are established to enhance the insurance industry's management and disclosure of climate-related risks and 
opportunities. -

2
Insurers shall establish appropriate climate-related risk and opportunity management mechanisms based on their size and 
business nature, covering governance, strategy, risk management, metrics, and targets. They must report on their management of 
these aspects in their annual sustainability report or on their company website by June 30 each year.

KGI Life Website – Public Information  
"Disclosure of Climate-related Information by Insurers – 
Implementation Status of Climate-related Information "

3 Insurers shall establish and regularly review internal regulations and mechanisms to ensure compliance with these guidelines.
[CH 4.1.1] Climate Governance Framework
[CH 2.4.1] Risk Management Policy
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Guideline Disclosure Item Corresponding Section

4

(1) The Board of Directors and senior management must ensure that identified climate-related risks are integrated into the 
formulation of risk appetite, strategy, and operational plans, and must continuously oversee the management and disclosure 
of these risks. 

[CH 4.1.1] Climate Governance Framework

(2) A board-level committee may be established, with a clear delineation of responsibilities between the board (or its committee) 
and senior management.

5

(1) Identify the financial impacts of climate-related risks and opportunities on finance, business operations, products, and 
investments.

[CH 4.1.2] Climate Risk Identification and Measurement
[CH 4.1.3] Climate Risk Materiality Standards and 
Responses

(2) Prioritize climate-related risks based on materiality.

(3) Integrate the impacts of climate-related risks and opportunities when setting annual business objectives and strategies for 
operations, products, and investments.

(4) Review and adjust climate-related risk management policies based on the results of scenario analysis and stress testing.

6

(1) Risk management and monitoring
[CH 4.1.2] Climate Risk Identification and Measurement
[CH 2.4] Risk Management
[CH 3.1] Realizing the Value of Sustainable Investment
[CH 3.2] Advancing Towards Net-Zero

(2) Scenario analysis and stress testing

(3) Investment management

7

(1) Establish metrics to assess and manage climate-related risks.

[CH 4.1.4] Climate Governance Metrics and Targets
[CH 6.3.4] Remuneration Policy and Structure

(2) Set targets for managing climate-related risks.

(3) Define criteria for prioritizing climate-related risks based on materiality.

(4) Consider integrating the management of climate-related risks into performance metrics.
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7.9 Taskforce on Nature-related Financial Disclosures (TNFD) Correspondence Table
Pillar TNFD Recommended Disclosure Corresponding Section

Governance

a. Describe the board's oversight of nature-related dependencies, impacts, risks and opportunities.

[CH 4.1.1] Climate Governance Frameworkb. Describe management's role in assessing and managing nature-related dependencies, impacts, risks and opportunities. 

c. Describe the organization's human rights policies and engagement with Indigenous Peoples, local communities, and affected 
stakeholders, and oversight by the board and management, in its assessment of and response to nature-related issues.

Strategy

a. Describe the nature-related risks and opportunities the organization has identified over the short, medium and long term. 

[CH 4.2.1] Nature Management Strategy
b. Describe the effects of nature-related risks and opportunities on the organization's business model, strategy and financial 

planning.

c. Describe the resilience of the organization's strategy to nature-related risks, considering different scenarios. [CH 4.2.2] Identification of Nature-related Risks 
and Opportunities

d. Disclose the locations of assets and activities in the organization's direct operations and, where feasible, value chain that are 
in priority locations.    [CH 4.2.1] Nature Management Strategy

Risk & Impact 
Management

a. Describe the organization's processes for identifying and assessing nature-related risks in its own operations.

[CH 4.2.2] Identification of Nature-related Risks 
and Opportunities

b. Describe the organization's processes for identifying and assessing nature-related risks in its upstream and downstream val-
ue chains.

c. Describe the organization's processes for managing nature-related risks.

d. Describe how processes for identifying, assessing and managing nature-related risks are integrated into the organization's 
overall risk management framework.

Metrics &  
Targets

a. Disclose the metrics used to assess nature-related risks and opportunities in line with strategy and risk management process-
es.

[CH 4.2.3] Nature Metrics and Targetsb. Disclose the metrics used to assess and manage the organization's dependencies and impacts on nature.

c. Describe the targets used to manage nature-related risks and opportunities, and performance against these targets.
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7.10 UN Global Compact Correspondence Table
Principle Area Core Principle Corresponding Section

Human Rights

Businesses should support and respect the protection of internationally proclaimed human 
rights. [CH 6.2.4] Human Rights Protection

Make sure that they are not complicit in human rights abuses. [CH 4.4.1] Supplier Due Diligence

Labour

Businesses should uphold the freedom of association and the effective recognition of the 
right to collective bargaining. [CH 6.2] Diverse and Inclusive Workplace

The elimination of all forms of forced and compulsory labour. [CH 6.2] Diverse and Inclusive Workplace

The effective abolition of child labour. [CH 6.2] Diverse and Inclusive Workplace

The elimination of discrimination in respect of employment and occupation. [CH 6.2.3] Employee Composition Diversity

Environment

Businesses should support a precautionary approach to environmental challenges.

[CH 3.1] Realizing the Value of Sustainable Investment
[CH 4.1] Climate-related Financial Disclosures
[CH 4.2] Nature-related Financial Disclosures
[CH 4.3] Optimizing Green Operations and Carbon Management

Undertake initiatives to promote greater environmental responsibility.

[CH 4.1] Climate-related Financial Disclosures
[CH 4.2] Nature-related Financial Disclosures
[CH 4.3] Optimizing Green Operations and Carbon Management
[CH 4.4] Sustainable Supply Chain Management

Encourage the development and diffusion of environmentally friendly technologies.
[CH 3.1] Realizing the Value of Sustainable Investment
[CH 3.2] Advancing Toward Net-Zero
[CH 4.3] Optimizing Green Operations and Carbon Management

Anti-Corruption Businesses should work against corruption in all its forms, including extortion and bribery.
[CH 2.3] Ethical Governance
[CH 2.5] Anti-Money Laundering (AML)
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7.11 Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies 
Correspondence Table

Chapter Corresponding Section

Chapter One General Principles [CH 1.1] Culture of Sustainable Governance

Chapter Two  Exercising Corporate Governance [CH 2.2] Comprehensive Governance Framework

Chapter Three Fostering a Sustainable Environment
[CH 4.1] Climate-related Financial Disclosures
[CH 4.3] Optimizing Green Operations and Carbon Management

Chapter Four Preserving Public Welfare
[CH 5.1] Treating Customers Fairly
[CH 6.6] Promoting Social Engagement and Charities

Chapter Five Enhancing Disclosure of Sustainable Development  
Information

KGI Life 2025 Sustainability Report
KGI Life Website - Sustainability Section
KGI Life Website - Treating Customers Fairly Section
KGI Life Website - Stewardship Section

Chapter Six Supplementary Provisions [CH 1.1] Culture of Sustainable Governance
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SDG Target Specific Goal Corresponding Section

1.4
Ensure equal rights and access for all, espe-
cially vulnerable groups, to entrepreneurship, 
employment, loans, financing, housing, and 
land ownership.

[CH 5.1] Treating Customers Fairly 
[CH 5.2] Delivering Accessible Finan-
cial Services

1.5
Reduce losses from disasters, with a focus 
on protecting vulnerable and low-income 
populations.

[CH 5.2.2] Comprehensive Insurance 
Product Services

4.5
Ensure equal access to all levels of education 
and vocational training for vulnerable groups, 
including persons with disabilities, indigenous 
peoples, and at-risk children.

[CH 6.2] Diverse and Inclusive Work-
place
[CH 6.6] Promoting Social Engage-
ment and Charities

5.5

Encourage government agencies at all levels 
to appoint women as managers and heads; 
promote women's empowerment and political 
participation among political parties; increase 
the proportion of female police officers and 
female managers at TWSE- and TPEx-listed 
companies; and guide and encourage women 
to serve as corporate representatives.

[CH 2.2]Comprehensive Governance 
Framework
[CH 6.2] Diverse and Inclusive Work-
place

6.d Strengthen general waste reduction and pro-
mote resource recycling.

[CH 4.3] Optimizing Green Operations 
and Carbon Management

7.2 Increase the installed capacity of renewable 
energy.

[CH 4.3] Optimizing Green Operations 
and Carbon Management

8.5 Improve labor productivity.
[CH 6.1] Developing Diverse Talent
[CH 6.2] Diverse and Inclusive Work-
place

SDG Target Specific Goal Corresponding Section

8.6 Strengthen youth employability through 
practical training and skills development.

[CH 6.1] Developing Diverse Talent
[CH 6.6] Promoting Social Engage-
ment and Charities

8.7 Promote safe working environments and 
protect female workers' rights to unionize.

[CH 6.2] Diverse and Inclusive Work-
place

8.9 Encourage FinTech innovation to provide 
accessible and diverse financial services.

[CH 3.3] Developing Digital and Inno-
vative Finance

8.13
Develop green technology, enhance energy 
independence and diversity, and encourage 
renewable energy development.

[CH 3.2] Advancing Towards Net-Zero
[CH 4.3] Optimizing Green Operations 
and Carbon Management

10.2
Promote employment and economic empow-
erment for indigenous peoples and persons 
with disabilities.

[CH 6.2] Diverse and Inclusive Work-
place

10.3

Strengthen education and outreach on laws 
related to gender equality and the elimination 
of employment discrimination; build robust 
systems to prevent gender-based violence 
and protect children and youth; and raise 
public awareness of discrimination and vio-
lence.

[CH 6.2] Diverse and Inclusive Work-
place

10.6
Foster a supportive ecosystem for social 
enterprises and innovation to address social 
issues.

[CH 6.6] Promoting Social Engage-
ment and Charities

11.5
Reduce losses from disasters, with a focus 
on protecting vulnerable and low-income 
populations.

[CH 6.6] Promoting Social Engage-
ment and Charities

7.12 Taiwan's Sustainable Development Goals (SDGs) Correspondence Table
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SDG Target Specific Goal Corresponding Section

11.9
Strengthen the social safety net, ensure so-
cial stability, and enhance public security to 
curb violent crime.

[CH 6.6] Promoting Social Engage-
ment and Charities

11.12 Improve energy efficiency and carbon reduc-
tion in buildings.

[CH 4.3] Optimizing Green Operations 
and Carbon Management

12.6
Encourage companies to adopt sustainable 
practices and report on their sustainability 
performance, ensuring information accuracy 
and quality.

[CH 1.1] Culture of Sustainable Gov-
ernance

12.7 Promote green procurement in public and 
private sectors.

[CH 4.4] Sustainable Supply Chain 
Management

13.1
Enhance climate change adaptation capacity, 
strengthen resilience, and reduce vulnerabili-
ty.

[CH 4.1] Climate-related Financial 
Disclosures

13.3 Enhance sustainability education on climate 
change and public climate literacy.

[CH 4.1] Climate-related Financial 
Disclosures

16.1
Strengthen the social safety net, ensure so-
cial stability, and enhance public security to 
curb violent crime.

[CH 6.6] Promoting Social Engage-
ment and Charities

7.13 ISO 26000 Guidance on Social Responsibility 
Correspondence Table

Core Subject Issue Corresponding Section

Organizational 
Governance

Decision-making processes and struc-
tures for social responsibility

[CH 1.1] Culture of Sustainable Gov-
ernance

Human 
Rights

Due diligence and compliance to avoid 
human rights risks [CH 6.2.4] Human Rights Protection

Human rights risk situations [CH 6.2.4] Human Rights Protection

Avoidance of complicity [CH 2.3.1] Ethical Corporate Man-
agement Policy

Resolving grievances [CH 6.4.3] Unobstructed Communi-
cation Channels

Discrimination and vulnerable groups

[CH 5.1] Treating Customers Fairly 
[CH 5.2] Delivering Accessible Finan-
cial Services
[CH 6.2.3] Employee Composition 
Diversity
[CH 6.6] Promoting Social Engage-
ment and Charities

Civil and political rights [CH 6.2] Diverse and Inclusive Work-
place

Economic, social and cultural rights [CH 6.6] Promoting Social Engage-
ment and Charities

Fundamental principles and rights at 
work

[CH 6.2] Diverse and Inclusive Work-
place
[CH 6.3] Employee Care and Benefits
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Core Subject Issue Corresponding Section

Labour 
Practices

Employment and employment relation-
ships

[CH 6.1] Developing Diverse Talent
[CH 6.2] Diverse and Inclusive Work-
place

Conditions of work and social protection
[CH 6.2] Diverse and Inclusive Work-
place
[CH 6.3] Employee Care and Benefits

Social dialogue [CH 6.6] Promoting Social Engage-
ment and Charities

Health and safety at work [CH 6.5] Workplace Safety

Human development and training in the 
workplace [CH 6.1] Developing Diverse Talent

The 
Environment

Prevention of pollution [CH 4.3] Optimizing Green Opera-
tions and Carbon Management

Sustainable resource use [CH 4.3] Optimizing Green Opera-
tions and Carbon Management

Climate change mitigation and adapta-
tion

[CH 4.1] Climate-related Financial 
Disclosures

Protection of the environment, biodiver-
sity and restoration of natural habitats

[CH 4.2] Nature-related Financial 
Disclosures

Fair 
Operating 
Practices

Anti-corruption
[CH 2.3] Ethical Governance
[CH 2.5] Anti-Money Laundering 
(AML)

Responsible political involvement *Lower relevance to the life insur-
ance industry

Fair competition [CH 2.3] Ethical Governance

Promoting social responsibility in the 
value chain

[CH 4.4] Sustainable Supply Chain 
Management

Respect for intellectual property rights *Lower relevance to the life insur-
ance industry

Core Subject Issue Corresponding Section

Consumer 
Issues

Fair marketing, information and contrac-
tual practices [CH 5.1] Treating Customers Fairly 

Protecting consumers' health and safety [CH 5.2.2] Comprehensive Insurance 
Product Services

Sustainable consumption [CH 4.4] Sustainable Supply Chain 
Management

Consumer service, support, and com-
plaint and dispute resolution

[CH 5.1] Treating Customers Fairly 
[CH 5.2] Delivering Accessible Finan-
cial Services

Consumer data protection and privacy [CH 2.6] Information Security

Access to essential services [CH 5.1] Treating Customers Fairly 

Education and awareness
[CH 5.1] Treating Customers Fairly 
[CH 5.2] Delivering Accessible Finan-
cial Services

Community 
Involvement 

and  
Development

Community involvement [CH 6.6] Promoting Social Engage-
ment and Charities

Employment creation and skills devel-
opment

[CH 6.6] Promoting Social Engage-
ment and Charities

Technology development [CH 3.3] Developing Digital and Inno-
vative Finance 

Wealth and income creation [CH 6.6] Promoting Social Engage-
ment and Charities

Education and culture [CH 6.6] Promoting Social Engage-
ment and Charities

Health [CH 6.6] Promoting Social Engage-
ment and Charities

Social investment [CH 6.6] Promoting Social Engage-
ment and Charities
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7.14 KGI Life ISO Management System Certificates

GHG Protocol Corporate Accounting and 
Reporting Standard 

Ministry of Environment Product 
Carbon Footprint Label Certificate 

ISO 14001: Environmental 
Management Systems 
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ISO 50001: Energy Management Systems 

 

Certificate TW16/00067 / 證書 TW16/00067 
 

 

The management system of / 下述組織 
 

 

KGI Life Insurance Co., Ltd. 
凱基人壽保險股份有限公司 

 

  

3~7F., No.135, DunHua N. Rd., Songshan Dist., Taipei City 105, Taiwan 
105 臺北市松山區敦化北路 135號 3~7樓 

 

 

 

has been assessed and certified as meeting the requirements of 
的管理系統已經過審核，並被證明符合下述要求 

 

ISO/IEC 27001:2022 
 

 

For the following activities / 所涵蓋的活動範圍 
 

Provision of the following information security related management activities in accordance with the 
Statement of Applicability version 9.0. 
The provision of system development, operation, maintenance and management of application systems, 
data center and network infrastructure within Information Technology Division, Data Engineering Section of 
Data Development Department, and Information Security Department. 

 

依據適用性聲明書版本 9.0，由資訊處、數據發展部之數據工程科，和資訊安全部提供之資訊安全管理 
活動，涵蓋應用系統開發與維運、資料中心基礎設施和網路服務。 

 

 

 

This certificate is valid from 15 January 2025 until 15 January 2028 and remains valid subject to satisfactory surveillance 
audits. 

 

此證書的有效期自 2025年 01月 15日 至 2028年 01月 15日 且其有效性應繫於持續符合的定期稽核 
 

Issue 8. Certified since 15 January 2016 
 

版次 8. 原始註冊日期 2016年 01月 15日 
 

Certified activities performed by additional sites are listed on subsequent pages. 
 

其它場區/合法實體之驗證活動於後續頁上列出 
 

 

 

 

  

Authorised by / 簽署 
 

Liz Moran 
 

Business Manager 
 

 

SGS United Kingdom Ltd 
 

Rossmore Business Park, Ellesmere Port, Cheshire, CH65 3EN, UK 
 

t +44 (0)151 350-6666 - www.sgs.com 
 

 

 

 

 

 

 

 

 

 

 

 

This document is an authentic electronic certificate for Client’ business purposes use only. Printed version of the electronic certificate are permitted and will be considered as a copy. This 
document is issued by the Company subject to SGS General Conditions of certification services available on Terms and Conditions | SGS. Attention is drawn to the limitation of liability, 
indemnification and jurisdictional clauses contained therein. This document is copyright protected and any unauthorized alteration, forgery or falsification of the content or appearance of this 
document is unlawful.  
本文件為真實的電子版證書，僅供客戶用於其商業用途。此電子證書允許其列印版本並將被視為副本。本文件由本公司依據可取得之 Terms and Conditions | SGS. 中之SGS驗證服務通
用條款頒發，敬請注意其中亦已包含的責任範圍，賠償和司法管轄事項。本文件受版權保護，任何未經授權而對此文件的內容或外觀作出變更、僞造或篡改皆屬違法。 
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ISO/IEC 27001: Information Security 
Management Systems 

BS 10012:2017 Personal Information 
Management System 
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https://www.kgilife.com.tw/zh-tw/-/media/files/kgil/sustainability/47-resources/iso-50001-certification.pdf
https://www.kgilife.com.tw/zh-tw/-/media/files/kgil/sustainability/47-resources/iso-27001-certification.pdf
https://www.kgilife.com.tw/zh-tw/-/media/files/kgil/sustainability/47-resources/bs-10012-certification.pdf


ISO 22301:2019 Business Continuity 
Management Systems 

ISO 10002: Quality Management — Customer 
Satisfaction — Guidelines for Complaints Handling 
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https://www.kgilife.com.tw/zh-tw/-/media/files/kgil/sustainability/47-resources/iso-22301-certification.pdf
https://www.kgilife.com.tw/zh-tw/-/media/files/kgil/sustainability/47-resources/iso-10002-certification.pdf
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